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ABSTRACT : 

The outline of the Goods and Services Tax (GST) in India signified a major alteration in the country's indirect taxation system by carrying multiple central and state 

indirect taxes within a combined framework. Since its implementation, GST has gradually evolved from a tax-reform initiative into a technology-enabled system 

involving electronic registration, return filing, e-invoicing, e-way bills, input tax credit management and data-based tax management. The continuing growth of the 

GST framework proves that its future is closely related with digitalisation, generalization, transparency, obedience and taxpayer-oriented administration. The 56th 

consultation of the GST Council in September 2025 suggested significant rate rationalisation and process reforms, with numerous changes taking effect from 22 

September 2025. Official government communications designate these developments as the subsequent phase of GST reform, including simplification of the rate 

structure and measures proposed to facilitate compliance. 

This paper studies GST as a gateway for the future expansion of India's taxation system. It analyses the progress of GST, the character of technology in tax 

administration, its contribution to formalisation and transparency, evolving opportunities, challenges and the future direction of GST. The study is descriptive and 

analytical in nature and is based principally on secondary data obtained from government publications, GST Council documents, official GST system resources 

and applicable literature. The paper contends that the future effectiveness of GST will depend not only on rate rationalisation but also on falling compliance 

complexity, enlightening digital infrastructure, improving taxpayer services, ensuring expected administration and developing a receptive dispute-resolution 

mechanism. 
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Introduction : 

Taxation is one of the primary instruments through which governments mobilise financial resources for economic development, public disbursement and 

social welfare. In India, the indirect taxation system factually consisted of several central and state-level taxes, creating numerous points of taxation and 

administrative procedures. The introduction of the Goods and Services Tax (GST) marked an essential restructuring of this system. GST came into force 

on 1 July 2017 with the motive of creating a common indirect tax framework for goods and services. The constitutional foundation for GST was 

established through the Constitution Act, 2016, which also providing for the creation of the GST Council as a constitutional body accountable for 

suggesting important aspects of GST policy. 

The GST framework has subsequently experienced continuous technological and administrative development. Tax registration, return filing, payment, 

reporting of invoice and movement of goods have progressively moved towards electronic systems. The GST ecosystem now includes mechanisms such 

as the GST common portal, e-invoicing and e-way bills. The government has also sustained to introduce system reforms intended to progress data 

consistency and facilitate compliance. The future of GST therefore extends outside the question of taxation rates. It includes the broader alteration of tax 

administration through technology, data analytics, artificial intelligence, interoperability, taxpayer services and simplified compliance. 

 

Objectives of the Study: The study has the following objectives: 

1. To examine the evolution of GST in India and its role in transforming indirect taxation. 

2. To identify the opportunities emerging from the continuing development of the GST framework. 

3. To examine the major challenges that may influence the future effectiveness of GST. 

Research Methodology:  

The study is descriptive and analytical in nature. The research is based primarily on secondary information collected from GST Council publications, 

Government of India releases, GST system and GSTN-related official resources, Government reports and notifications, Research articles and academic 

literature, Books and professional publications relating to taxation and GST. 
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GST as a Transformation in India's Tax System : 

GST marked a significant structural shift in India's indirect tax system. Before the implementation of GST, businesses were required to deal with various 

indirect tax systems enforced by different government levels. The GST framework established a unified structure that encompasses both central and state 

taxation through the mechanisms of CGST, SGST/UTGST, and IGST. The GST Council serves as a platform for collaborative decision-making between 

the Union and the States. The ongoing recommendations from the Council indicate that GST remains an ongoing reform rather than a finalized system. 

The Council has taken steps related to rate adjustments, facilitating trade, handling appeals, processing refunds, ensuring compliance, and enhancing the 

overall system. This ongoing process is crucial since an effective tax framework must adapt to changes in business models, advancements in technology, 

evolving consumption patterns, and the growing digital economy. 

Digitalisation: The Core Gateway of Future GST 

One of the key aspects of India's GST structure is its reliance on digital technology. The GST framework has progressively transitioned crucial tax 

operations from traditional paper-based methods to electronic procedures. Tasks like registration, filing returns, making payments, reporting invoices, 

and documenting movements are increasingly incorporated into digital platforms. A notable illustration is the e-way bill system, which allows for 

electronic documentation linked to the transportation of goods, enhancing transparency in transactions and logistics. The Government Services Portal 

defines the e-way bill feature as an online tool for businesses and carriers to adhere to GST regulations regarding the movement of goods. Similarly, e-

invoicing enhances the association between business dealings and tax declarations. 

GST and Tax Compliance 

Tax compliance is crucial for the success of GST. The efficiency of the system relies on taxpayers accurately documenting transactions, paying taxes, 

and claiming eligible input tax credits. Utilizing digital technology can enhance compliance by minimizing chances for manual alterations and ensuring 

consistency among invoices, returns, and movement records. Recent advancements in the system exemplify this trend. For instance, in the GST Council's 

newsletter for 2025, it was mentioned that starting from the tax period of July 2025, liabilities auto-populated in GSTR-3B became unchangeable, while 

adjustments to outward supplies could be made using GSTR-1A before submitting GSTR-3B. These updates signify the shift towards a compliance 

environment linked with data. 

Nevertheless, increased automation needs to be paired with readily available correction procedures. If taxpayers struggle to rectify legitimate mistakes, 

automation might lead to conflicts instead of minimizing them. As a result, upcoming GST adherence should adopt a strategy of "compliance by design," 

where systems facilitate proper adherence rather than just enhancing monitoring. 

GST 2.0 and the Next Phase of Reform 

The 56th meeting of the GST Council, which took place in September 2025, marked a significant milestone in the ongoing evolution of GST. During the 

meeting, the Council proposed substantial adjustments to tax rates and operational processes, and these changes were implemented starting from 22 

September 2025. Government sources characterized these changes as a new phase in the advancement of GST. The updated framework mainly focused 

on moving towards 5% and 18% rates, while a 40% rate was established for specific luxury and sin products. The reform package also featured initiatives 

aimed at enhancing adherence to regulations and supporting commercial activities. These advancements suggest that the future of GST will likely revolve 

around two key goals: simplifying the tax system and procedures, and enhancing digital governance and adherence. The effectiveness of forthcoming 

reforms will thus hinge on the seamless integration of policy simplification and technological modernization 

Upcoming Challenges : 

Despite the significant progress and modernization of the Goods and Services Tax (GST) system, there are numerous obstacles that still impact its efficient 

implementation and adherence. These hurdles are particularly pertinent for small enterprises, taxpayers with restricted digital abilities, and businesses 

operating within intricate supply chains. 

1. Complexity: The continuous modifications to GST regulations, announcements, circulars, and procedural demands could heighten the burden 

of compliance. Small businesses and taxpayers lacking sufficient professional assistance might struggle to keep up with the frequent 

alterations. 

2. Reliance on Technology: GST heavily depends on digital platforms for activities such as registration, filing returns, making tax payments, 

issuing invoices, and other compliance tasks. Therefore, technical glitches, insufficient infrastructure, cybersecurity risks, or system downtime 

could hinder timely adherence. 

3. Digital Competency: The growing reliance on online GST services necessitates taxpayers to possess adequate digital competencies. Small 

merchants, rural enterprises, and taxpayers with limited exposure to digital tools might encounter challenges in utilizing online portals and 

independently fulfilling GST-related requirements. 

4. Input Tax Credit Disputes: Input Tax Credit (ITC) is a crucial aspect of GST. However, discrepancies in invoices, GST filings, and supplier-

provided details can lead to issues. Discrepancies in reported transactions can trigger verification needs, delays, or disagreements over the 

qualification and accessibility of ITC. 
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5. 5 Litigation: Divergent interpretations and implementations of GST rules might result in conflicts between taxpayers and tax authorities. To 

ensure prompt and fair resolution of GST-related matters, it is vital to have an effective appeals system and accessible mechanisms for 

resolving disputes. 

6. 6 Data Privacy and Security: The GST system deals with significant volumes of financial and commercial data. Therefore, safeguarding 

taxpayer information from unauthorized access, cyber threats, misuse, and breaches is a critical policy and administrative priority. 

7. 7 Policy Stability: Businesses seek a consistent and foreseeable tax environment for making investments, setting prices, financial planning, 

and long-term decision-making. Although adjustments may be required to enhance the GST system, frequent modifications should be 

accompanied by ample advance notice, guidance for taxpayers, and appropriate transition arrangements. 

The future success of GST hinges not solely on tax management and revenue collection but also on simplicity, technological dependability, 

taxpayer assistance, data protection, and policy stability. Tackling these challenges can lead to a more effective, transparent, and taxpayer-friendly GST 

structure. 

Future Prospects : 

The ongoing advancement of the Goods and Services Tax (GST) framework offers significant possibilities for enhancing tax management, adherence, 

services for taxpayers, and policymaking grounded in evidence. Increased utilization of technology and data analysis can enhance the effectiveness and 

openness of the GST system. 

1. Enhanced Tax Administration through Full Integration: Enhanced coordination and transparency in tax management can be achieved by better 

linking invoices, GST returns, payments, e-way bills, e-invoicing, and other tax systems. Improved compatibility can decrease redundancy, 

lessen discrepancies, and facilitate more successful monitoring of adherence. 

2. Streamlined Compliance through Automation: Automation offers ample opportunities to simplify regular GST compliance tasks. Tasks like 

return preparation, reconciliation, invoice matching, alerts, reminders, and specific verification processes can increasingly be supported by 

technology. This can lessen the time and administrative burden on taxpayers while enhancing compliance accuracy. 

3. Expedited Refunds: The use of technology and risk-based processing can speed up the handling of valid GST refund requests while still 

preventing fraudulent or excessive claims. Automated validation and data analysis can help tax authorities identify low-risk claims for quicker 

processing and focus detailed scrutiny on cases needing further review. 

4. Enhanced Services for Taxpayers: GST management can be made more user-friendly through enhanced digital services. Features like 

multilingual interfaces, virtual support, online help systems, simplified guidance materials, automated notifications, and user-friendly 

platforms can simplify GST processes, especially for small businesses and taxpayers with limited technical expertise. 

5. Data-Driven Policy: The GST system generates substantial data on transactions, consumption habits, production, trade, and tax compliance. 

Properly managed and anonymized data can back evidence-based policymaking, including the study of consumption trends, regional economic 

activity, sector performance, and adherence patterns. However, this utilization should be accompanied by suitable safeguards for data privacy, 

confidentiality, cybersecurity, and responsible data management. 

Findings of the Study : 

1. Simplify GST compliance processes to enable taxpayers to fulfil regular obligations with minimal professional help, especially beneficial for 

small enterprises and merchants. 

2. Enhance digital infrastructure to mitigate technical issues and enhance the dependability and accessibility of GST websites and online facilities. 

3. Expand taxpayer education initiatives, particularly targeting MSMEs, small traders, rural businesses, and new GST users through workshops, 

webinars, and straightforward instructional materials to enhance comprehension of GST protocols. 

4. Provide GST information and services in various Indian languages to enhance accessibility for taxpayers across different regions through 

multilingual websites, support resources, and instructional content. 

5. Strengthen grievance resolution mechanisms to ensure timely acknowledgment and resolution of legitimate taxpayer grievances. 

6. Employ Artificial Intelligence (AI) and data analytics to detect irregularities, enhance compliance monitoring, and deliver improved taxpayer 

services, with necessary human oversight for critical decisions. 

7. Enhance cybersecurity and data protection measures due to the vast financial and business information managed by the GST system to prevent 

unauthorized access and data breaches. 

8. Offer adequate transition periods during significant changes in GST rates, protocols, or compliance requirements, accompanied by clear 

communication and guidance. 

9. Reduce unnecessary legal disputes by improving GST provisions, providing timely guidance, ensuring consistent interpretation, and 

establishing efficient appellate procedures. 

10. Embrace a taxpayer-cantered strategy for GST reforms, emphasizing simplicity, transparency, accessibility, timely services, and ease of 

compliance. Regular feedback from taxpayers and business groups can pinpoint areas necessitating enhancement. 
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Conclusion : 

In conclusion, GST has significantly changed the landscape of indirect taxation in India by establishing a unified tax structure and evolving into a digitally 

interconnected system that involves various online processes like registration, return filing, invoice reporting, e-way bills, input tax credit management, 

and compliance based on data. Future enhancements in the GST system should prioritize simplifying it, making it more predictable, dependable, and 

user-friendly. Recent modifications in tax rates and compliance procedures indicate that GST is continuously adapting to meet economic and 

administrative needs. 

The success of GST should not solely be gauged by tax revenue but also by factors such as ease of compliance, administrative transparency, expedited 

refunds, improved taxpayer services, decreased disputes, and the capacity to adapt to technological and economic shifts. GST has the potential to pave 

the way for a new era of tax administration in India by integrating technology with simplicity, transparency, accountability, and accessibility. Therefore, 

the primary goal should not only be to digitize GST further but also to ensure that the digital tax system is straightforward, reliable, transparent, and 

inclusive for all taxpayers. 
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