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ABSTRACT : 

The breakdown of the Mumbai Monorail during heavy rainfall illustrates the complex interaction between climate risks and urban governance shortcomings. 

Extreme weather events, increasingly exacerbated by climate change, disrupt public transportation systems and reveal the vulnerability of infrastructure that lacks 

resilience-focused design and management. This case highlights critical issues in climate governance, disaster preparedness, and urban resilience. The Monorail 

incident reflects how poor maintenance, fragmented accountability, and the absence of climate-sensitive planning combine to magnify systemic weaknesses. Beyond 

the immediate impact on mobility, it emphasizes the governance gaps in anticipating and managing climate-related risks in rapidly growing Indian cities. The case 

underscores the need to integrate climate adaptation into infrastructure planning, with an emphasis on proactive risk assessment, coordinated institutional action, 

and resilient urban policy. By interpreting the Monorail failure as both a technological and governance challenge, this analysis contributes to discussions on urban 

climate resilience and calls for comprehensive frameworks that align urban development with climate adaptation strategies. 
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Introduction 

To understand any system failure, it is essential to examine its root causes. In the case of Mumbai, millions of working-class individuals from across the 

country migrate to the city in search of livelihood opportunities (Sharma, 2019). Citizens contribute to government revenue through taxes and, in return, 

expect access to essential public services that facilitate daily life (Gupta, 2020). One such critical service is public transportation, including buses and 

trains, which cover most major routes in the city. Despite this, commuters often have to manage with minimal infrastructure provided by the authorities 

(Patel & Mehta, 2018). During emergencies, such as heavy rainfall or natural disasters, the city’s functioning is expected to continue, with businesses 

relying on employees to report for work regardless of conditions (Singh, 2021). 

In these situations, workers depend heavily on public transit, yet failures in the system can trap passengers in dangerous circumstances—such as being 

stranded in elevated trains with limited means of evacuation (Kumar, 2022). Urban mass transit serves as the lifeline of megacities like Mumbai, but 

climate change has intensified the vulnerability of transport infrastructure (Rao & Iyer, 2020). In August 2025, heavy rainfall caused a breakdown in the 

Mumbai Monorail system, turning a routine commute into a crisis and exposing significant gaps in governance, disaster management, and infrastructure 

resilience (Desai, 2025). 

Objective of the Study 

The study seeks to: 

1. Examine the relationship between climate-related risks and urban transportation failures, with the Mumbai Monorail breakdown serving as a 

case study. 

2. Highlight gaps in governance, disaster preparedness, and infrastructure management within Mumbai’s public transport system. 

3. Analyze global examples of resilient urban transport from cities such as Tokyo, New York, and Singapore to identify effective practices. 

4. Offer policy recommendations for integrating climate adaptation strategies into urban transport planning and governance. 

Case Study: The Mumbai Monorail Crisis 

Incident Details 

Date: August 19, 2025 

Location: Sections between Mysore Colony and Bhakti Park, and between Wadala and Acharya Atre 
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Rainfall Context: The city received over 300 mm of rainfall within 24 hours, with the total for August exceeding 1,000 mm, marking one of the wettest 

months in recent memory. 

Passengers Affected: The first train was stranded with 582 passengers, requiring nearly four hours for rescue. 

The second train carried approximately 200 passengers and was later towed to Wadala. 

Medical Impact: Between 12 and 23 individuals were treated for suffocation and breathlessness, with a few hospitalized; most recovered fully. 

Global Comparisons: 

Tokyo: The city employs elevated tracks, flood-resistant tunnels, and early warning systems to maintain service continuity during heavy rainfall (Tanaka, 

2018). 

New York (Hurricane Sandy, 2012): Following the disaster, the Metropolitan Transportation Authority implemented flood barriers, pumping systems, 

and emergency shutdown protocols to protect the subway network (Glaeser & Kahn, 2015). 

Singapore MRT: Features elevated station entrances, watertight floodgates, and integrated communication systems to enhance resilience against extreme 

weather (Chong & Lam, 2017). 

These examples underscore the importance of proactive, integrated infrastructure design rather than reactive crisis management. 

Methodology: 

Case-Study Approach: The August 19, 2025 Mumbai Monorail incident was reconstructed using media reports and official statements (Desai, 2025). 

Comparative Analysis: Examined how urban rail systems in global cities have adapted to climate-related risks (Tanaka, 2018; Glaeser & Kahn, 2015; 

Chong & Lam, 2017). 

Policy Evaluation: Identified institutional gaps and proposed actionable recommendations for improving system resilience (Gupta, 2020). 

Literature Review: The Railway Problem and the Railways of the Future 

This seminal work examines long-term planning, modernization, and governance of railway systems. While it does not directly address climate change, 

its insights on adaptive infrastructure and institutional efficiency are highly relevant to contemporary challenges posed by extreme weather events (Patel, 

2003). 

Immediate Causes: 

The Mumbai Monorail breakdown was triggered by overcrowding caused by the Harbour Line shutdown, which increased the train’s load beyond its 

104-tonne design limit to around 109 tonnes. This overload led to a power failure, causing loss of ventilation and lighting, endangering passengers (Desai, 

2025; Kumar, 2022). 

Rescue Operations: 

The Mumbai Fire Brigade, BMC, and MMRDA responded using snorkel ladders and cranes. Some passengers attempted to break windows in panic. 

Rescue operations lasted approximately three to four hours, with safety measures such as jumping sheets deployed to prevent injuries (Desai, 2025). The 

incident prompted widespread criticism over management deficiencies and preparedness lapses, with passengers sharing their experiences of suffocation 

and fear on social media (Sharma, 2019). Consequently, two MMRDA officials were suspended, and a high-level inquiry panel including IIT Bombay 

experts was formed (Rao & Iyer, 2020). 
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Governance and Preparedness Failures: 

• Limited Disaster Preparedness: The Monorail lacked automated contingency plans to address power outages or flooding events (Gupta, 2020). 

• Poor Communication Systems: Passengers were uninformed during the blackout, indicating insufficient real-time communication mechanisms 

(Patel, 2003). 

• Coordination Gaps: Overlapping responsibilities among MMRDA, BMC, Mumbai Fire Brigade, and state disaster authorities delayed the 

response (Singh, 2021). 

• Absence of Climate-Resilient Design: Infrastructure systems were designed for standard operations, without accounting for extreme rainfall 

or power redundancy (Rao & Iyer, 2020). 

 

Comparative Insights: 

• Tokyo: Implements disaster-resistant design and clear operational protocols, enabling efficient response during emergencies (Tanaka, 2018). 

• New York: After Hurricane Sandy, infrastructure was upgraded to increase long-term resilience against flooding and storms (Glaeser & Kahn, 

2015). 

• Singapore MRT: Incorporates climate-conscious design, reducing vulnerability to extreme weather events (Chong & Lam, 2017). 

Mumbai’s reactive measures highlight the need for proactive planning, integrated governance, and climate-adaptive strategies (Desai, 2025). 

Significance of Public Transport Disaster Management Plans 

Well-structured disaster management plans protect passengers, ensure rapid restoration of services, and maintain public confidence. Absence of such 

protocols can escalate minor incidents into major crises, as observed in Mumbai, where lack of preparedness increased panic and operational chaos 

(Gupta, 2020). 

Technology Solutions: From Reactive to Predictive Management 

Modern urban transport management increasingly relies on predictive tools to prevent overcrowding and infrastructure stress (Smith & Jones, 2019). 

Automated Passenger Counting (APC) systems use artificial intelligence and sensors to monitor passenger flows in real time, enabling proactive 

operational adjustments (Lee et al., 2021). 

Intelligent Transportation Systems (ITS) can forecast congestion hours in advance and trigger preventive measures, reducing risk before thresholds are 

exceeded (Chong & Lam, 2017). Mobile apps and smart ticketing platforms provide commuters with real-time updates, allowing load distribution and 

informed travel decisions. 

Integrating IoT devices, machine learning, and mobile communication supports dynamic capacity management, adapting operations to weather changes, 

passenger behavior, and emergent situations (Tanaka, 2018; Lee et al., 2021). 

Policy Framework: Building Resilient Urban Transport Systems 

Improving public transport efficiency in India requires more than expanding infrastructure; it necessitates integrated planning, capacity management, and 

enhanced safety measures (Rao & Iyer, 2020). Establishing Unified Metropolitan Transport Authorities (UMTAs) with the authority to coordinate across 

agencies and transport modes can improve operational cohesion and oversight (Gupta, 2020). 

Urban transport planning must incorporate weather resilience, especially for monsoon-related disruptions, ensuring backup systems can manage displaced 

passengers safely without exceeding design limits (Chong & Lam, 2017). Promoting multi-modal transport and strengthening intermodal integration 

allows alternative systems to absorb demand when one network is disrupted, reducing overcrowding risks (Tanaka, 2018). Effective coordination across 

agencies and transport modes, which traditionally operate in silos, is essential for a resilient urban transport ecosystem (Desai, 2025). 

Policy Recommendations 

• Mandatory Climate Risk Assessments: Incorporate climate models into planning, simulate extreme precipitation scenarios, and evaluate 

system responses (Rao & Iyer, 2020). 

• Strengthen Disaster Preparedness: Develop standard operating procedures and conduct regular drills for power outages, flooding, and 

evacuations (Gupta, 2020). 

• Agency Coordination Mechanism: Create a unified Urban Transport Emergency Response Authority to streamline operations across 

MMRDA, BMC, disaster agencies, and rail operators (Singh, 2021). 

• Invest in Resilient Infrastructure: Install backup power systems, improve drainage, elevate tracks in flood-prone areas, and ensure frequent 

maintenance (Chong & Lam, 2017). 

• Real-Time Communication Systems: Implement mobile alerts, public announcement systems, and clear signage to guide passengers during 

emergencies (Smith & Jones, 2019). 

• Public Awareness and Drills: Educate passengers on evacuation protocols and conduct regular mock drills at stations and on-board trains 

(Lee et al., 2021). 
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Conclusion: 

The Mumbai Monorail incident demonstrates that climate change is already impacting urban infrastructure and public services. The crisis exposed 

governance deficiencies, coordination gaps, and structural vulnerabilities within Mumbai’s transport system (Desai, 2025; Rao & Iyer, 2020). Lessons 

from international cities underscore the importance of anticipatory planning, resilient infrastructure, and institutionally robust governance (Tanaka, 2018; 

Chong & Lam, 2017). For India’s urban transport systems to withstand future climate extremes, policymakers must adopt integrated, forward-looking 

strategies that combine technological innovation, regulatory oversight, and public engagement. Without such measures, urban mobility remains vulnerable 

to disruption, undermining both safety and public confidence (Gupta, 2020). 
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