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ABSTRACT: 

Tuberculosis (TB) continues to pose a formidable global health challenge, necessitating robust and timely diagnostic strategies to curtail its spread and mitigate its 

impact. While rapid molecular diagnostics have significantly advanced initial TB detection, culture-based methods remain indispensable as the "gold standard" for 

confirming viable infection, enabling comprehensive drug susceptibility testing (DST) against a broad spectrum of anti-TB drugs, and monitoring treatment efficacy. 

This review paper chronicles the transformative evolution of mycobacterial culture systems, transitioning from arduous solid media to highly efficient automated 

liquid platforms. A primary focus is placed on the BD BACTEC MGIT (Mycobacteria Growth Indicator Tube) system, a foundational technology that revolutionized 

mycobacteriology. We delve into the historical context leading to its development, including the limitations of earlier radiometric systems, and detail its 

sophisticated fluorescence-based oxygen consumption principle. The paper thoroughly examines the technical architecture of the MGIT 960 and MGIT 320 

instruments and their integral role in performing accurate drug susceptibility testing. Furthermore, I analyze the profound clinical impact and widespread adoption 

of MGIT, particularly in high-burden TB regions, acknowledging its critical role within WHO-endorsed laboratory workflows. The review also addresses the 

practical challenges associated with integrating this established technology into modern laboratory information management systems (LIMS/LIS) and navigating 

semi-automated workflows for optimal data handling and reporting. Finally, I discuss the ongoing evolution of the MGIT system, encompassing software 

enhancements, strategic adaptations to regulatory landscapes, and its enduring value as a legacy system that complements cutting-edge smart diagnostics. This 

paper underscores how the BD MGIT system continues to bridge the gap between traditional robust methodologies and the future demands of digital health 

integration and advanced TB diagnostic paradigms. 
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1. Introduction 

Tuberculosis (TB), caused primarily by Mycobacterium tuberculosis (M.tb), remains one of the deadliest infectious diseases globally, claiming millions 

of lives annually despite significant advancements in diagnosis and treatment. The World Health Organization (WHO) estimates that approximately a 

quarter of the world's population has latent TB infection, with a substantial number progressing to active disease. The multifaceted challenges in TB 

control include the emergence of drug-resistant strains, particularly multidrug-resistant (MDR-TB) and extensively drug-resistant (XDR-TB), and the 

complexities of diagnosing TB in vulnerable populations and those co-infected with HIV. Early and accurate diagnosis, coupled with timely initiation of 

appropriate treatment, is paramount to interrupting transmission, improving patient outcomes, and achieving global TB elimination targets. 

For over a century, mycobacterial culture has been the cornerstone of TB diagnosis and drug susceptibility testing (DST). While direct smear microscopy 

offers rapid, albeit low-sensitivity, detection of acid-fast bacilli (AFB), and modern molecular assays provide quick identification of M.tb and common 

resistance mutations, culture remains the "gold standard." This is because culture allows for the isolation of viable bacilli, enabling comprehensive 

phenotypic DST against a wider panel of anti-TB drugs, which is critical for guiding effective treatment regimens, especially in cases of suspected drug 

resistance. Furthermore, culture is essential for monitoring treatment response and confirming cure. 

Historically, mycobacterial culture relied on labor-intensive solid media, which, while effective, were characterized by prolonged incubation periods 

(often 3-8 weeks due to the slow growth rate of M.tb) and a higher risk of contamination. These limitations significantly delayed diagnosis and treatment 

initiation, contributing to continued disease transmission and poorer patient outcomes. The imperative for faster and more efficient culture methods led 

to the development of liquid culture systems. These systems offered several advantages, including reduced time to detection (TTD) and improved 

sensitivity, by providing a more homogeneous environment for mycobacterial growth and facilitating automated monitoring. 

Becton Dickinson (BD), a global leader in medical technology, has played a pioneering role in the development of automated microbiology solutions. 

Their BD BACTEC™ family of instruments has significantly advanced the automation of microbial detection across various clinical applications. 

Historically, this included the BACTEC™ 460TB system, a radiometric instrument that was a major breakthrough for mycobacterial detection but posed 

challenges due to its use of radioactive isotopes. Subsequent innovations led to the development of non-radiometric automated systems such as the 
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BACTEC™ 9000 series (e.g., BACTEC 9120, 9240, 9050 for general blood culture) and, critically for mycobacteriology, the BD BACTEC™ MGIT™ 

(Mycobacteria Growth Indicator Tube) system. The MGIT system, building on the strengths of automated liquid culture while eliminating radiometric 

hazards, revolutionized mycobacteriology laboratories worldwide. It is primarily represented by two key automated instruments: the BD BACTEC™ 

MGIT™ 960 system, a fully automated, high-throughput instrument capable of incubating and continuously monitoring up to 960 MGIT tubes, ideally 

suited for large reference or national laboratories; and the BD BACTEC™ MGIT™ 320 system, a more compact solution with a capacity of 320 tubes, 

specifically designed to serve smaller laboratories with lower workloads or limited bench space. Both the MGIT 960 and MGIT 320 systems, along with 

their specialized consumables, have become indispensable tools in the global fight against TB, widely endorsed by international guidelines for their 

performance and utility, marking a new era in rapid and reliable mycobacterial diagnostics. 

This paper aims to provide a comprehensive review of the BD BACTEC™ MGIT™ system, focusing on its automated instruments, the MGIT 960 and 

MGIT 320, as the contemporary standard for automated mycobacterial culture. I will trace its historical development within the broader context of BD's 

contributions to automated culture methodologies, detailing its underlying principles and technical features, and critically evaluating its profound impact 

on clinical mycobacteriology and global TB control efforts. I will explore its role in accelerating diagnosis and DST, discuss the practical considerations 

for its implementation and integration into laboratory workflows, and consider its ongoing relevance in an era of rapidly advancing diagnostic 

technologies. 

2. Historical Background of Mycobacterial Culture Systems 

The journey of mycobacterial culture, from rudimentary methodologies to sophisticated automated platforms, mirrors the evolving understanding of M.tb 

pathogenesis and the pressing need for efficient diagnostic tools. For decades, the detection and isolation of mycobacteria primarily relied on solid culture 

media. 

From Solid Media to Automated Liquid Culture 

For much of the 20th century, the cultivation of Mycobacterium tuberculosis predominantly relied on solid egg-based or agar-based media, such as 

Lowenstein-Jensen (LJ) medium and later Middlebrook 7H10/7H11 agars. These media, developed in the early to mid-1900s, provided the essential 

nutrients for M.tb growth, allowing for the visual detection of characteristic colonies. While revolutionary for their time and instrumental in moving TB 

diagnosis beyond simple microscopy, solid media were plagued by significant limitations. The inherent slow growth rate of M.tb meant that cultures 

often required 3 to 8 weeks, or even longer, of incubation before definitive results could be obtained, a challenge extensively documented in historical 

reviews of mycobacteriology [1]. This protracted turnaround time had profound clinical and public health implications: it severely delayed the initiation 

of appropriate anti-TB treatment, leading to prolonged patient suffering, increased risk of disease transmission within communities, and a formidable 

challenge in the timely management of drug-resistant cases. Furthermore, visual interpretation of growth on solid media was inherently subjective, relied 

heavily on experienced microbiologists, and the manual handling of numerous culture tubes was labor-intensive and carried occupational biohazard risks. 

The imperative for faster and more objective culture methods spurred the development of liquid culture systems. Liquid media offer a more homogeneous 

environment for mycobacterial growth, facilitating superior nutrient diffusion and oxygen exchange, which collectively accelerate the growth rate of M.tb 

compared to solid media. Early liquid systems often relied on macroscopic observation of turbidity or color changes in pH indicators, still necessitating 

manual interpretation. 

A significant leap towards automation and objective detection emerged with the introduction of the BD BACTEC™ 460TB system by Becton Dickinson 

in the 1980s. As reviewed by Denkinger et al. (2014) in their discussion of new TB diagnostic technologies, this radiometric system employed a modified 

Middlebrook 7H12 broth produced by metabolizing mycobacteria [2]. The BACTEC™ 460TB system dramatically reduced the time to detection (TTD) 

for M.tb to typically 7-14 days, a substantial improvement over solid media. Comprehensive evaluations, such as that by Roberts and Smithwick (1985), 

demonstrated its superior recovery rates for mycobacteria from clinical specimens compared to conventional solid media [3]. This breakthrough 

established the principle of continuous, automated monitoring for mycobacterial growth, offering a more rapid and objective diagnostic outcome. The 

system was widely adopted in reference laboratories globally and became a critical tool for initial rapid drug susceptibility testing (DST) of M.tb. However, 

the reliance on radioactive isotopes presented considerable practical challenges, including the need for specialized laboratory infrastructure, stringent 

safety protocols, complex radioactive waste disposal procedures, and high regulatory oversight. These factors inherently limited its widespread adoption, 

particularly in resource-constrained settings where the TB burden was highest [2]. 

Emergence of MGIT Technology 

Building on the successes of automated liquid culture and directly addressing the limitations posed by radioactivity, Becton Dickinson developed the 

Mycobacteria Growth Indicator Tube (MGIT) technology in the late 1990s and early 2000s, as foundational procedural manuals and early research 

indicate [4]. The MGIT system was designed as a non-radiometric, automated solution, representing a paradigm shift in mycobacteriology, as noted in 

various reviews of diagnostic advancements [2]. The foundational principle of MGIT leverages a fluorescence-based oxygen quenching mechanism. 

Each MGIT tube contains a modified Middlebrook 7H9 broth and, critically, a silicone sensor embedded at its base. This sensor is impregnated with a 

ruthenium-based fluorochrome. In the presence of dissolved oxygen, the fluorochrome's fluorescence is quenched. As actively growing mycobacteria 

consume oxygen within the sealed tube, the dissolved oxygen concentration in the liquid medium progressively decreases. This reduction in oxygen de-

quenches the fluorochrome, leading to a measurable increase in fluorescence intensity, which is then continuously detected and monitored by the 

automated instrument, as detailed in manufacturer specifications [5]. 
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The introduction of the BD BACTEC™ MGIT™ 960 system marked a new era in automated mycobacteriology. Initial comparative studies, such as 

the one by Bemer and Boddinghaus (2000), demonstrated its effectiveness in recovering mycobacteria from clinical specimens, often comparing its 

performance favorably to the preceding BACTEC 460TB system [6]. This fully automated, high-throughput instrument was designed to incubate and 

continuously monitor up to 960 MGIT tubes simultaneously, providing rapid and objective detection of mycobacterial growth. Multiple studies 

consistently demonstrated that the MGIT 960 significantly reduced Time to Detection (TTD) for M.tb compared to solid media. For instance, Somoskövi 

et al. (2000) showed improved recovery and faster detection when comparing MGIT 960 to the traditional Lowenstein–Jensen method [7]. Further 

comprehensive evaluations and meta-analyses have consistently highlighted its comparable or often improved recovery rates across diverse clinical 

specimens [8]. Its non-radiometric nature also simplified laboratory operations, enhanced safety by eliminating radioactive waste, and utilized plastic 

tubes instead of glass, further reducing biohazard risks. Subsequently, the more compact BD BACTEC™ MGIT™ 320 system was developed, offering 

a capacity of 320 tubes. A detailed evaluation by Poutanen et al. (2007) confirmed its performance for both detection of mycobacteria and drug 

susceptibility testing, demonstrating its suitability for various laboratory settings [9]. This model specifically catered to laboratories with lower workloads, 

limited bench space, or those in decentralized settings, providing the same core automated detection technology and benefits as the 960 system but at a 

smaller scale. 

The combined impact of the MGIT 960 and MGIT 320 systems has been profound, transforming mycobacterial culture from a slow, manual, and 

potentially hazardous process into a faster, safer, and highly efficient automated workflow. This has significantly contributed to improving TB diagnosis 

and management globally, setting a new benchmark for laboratory practices in high-burden and resource-limited settings alike. 

3. Technical Overview of the BD MGIT System 

The BD BACTEC™ MGIT™ system stands as a testament to innovative diagnostic engineering, leveraging a sophisticated fluorescence-based 

technology to provide rapid and reliable detection of mycobacterial growth. Its design integrates advanced optics, robotics, and software to automate a 

process historically dependent on manual observation. 

3.1. Principle of Fluorescence-Based Oxygen Consumption 

The core of the MGIT system's detection capability lies within the MGIT tube itself. Each tube contains 7 mL of modified Middlebrook 7H9 broth, 

enriched with an Oleic Acid, Albumin, Dextrose, and Catalase (OADC) supplement to promote mycobacterial growth, along with an optional PANTA 

antibiotic mixture (polymyxin B, amphotericin B , nalidixic acid, trimethoprim, azlocillin) to suppress contamination from other bacteria and fungi [10]. 

At the bottom of each tube is a silicone sensor impregnated with a ruthenium-based fluorochrome. This fluorochrome is sensitive to the concentration of 

dissolved oxygen in the liquid medium [5]. 

The detection principle operates as follows: 

• Oxygen Quenching: When oxygen is present in the MGIT broth, it quenches the fluorescence emitted by the ruthenium fluorochrome. This 

means that if there is sufficient oxygen, the fluorescence signal is low. 

• Oxygen Consumption by Mycobacteria: As M.tb or other mycobacteria inoculated into the tube metabolize nutrients in the broth, they 

consume the dissolved oxygen. 

• Fluorescence De-quenching and Detection: The reduction in dissolved oxygen concentration in the tube leads to a corresponding decrease 

in oxygen quenching of the fluorochrome. This causes an increase in the intensity of the fluorescence signal emitted by the sensor. 

• Automated Monitoring: The MGIT instruments (BD BACTEC™ MGIT™ 960 or 320) continuously monitor each tube for this increase in 

fluorescence. When the fluorescence signal crosses a pre-defined threshold, it indicates significant oxygen consumption by growing 

mycobacteria, and the tube is flagged as positive. This allows for objective, automated detection of growth without manual intervention [5]. 

This non-radiometric approach significantly enhances laboratory safety and simplifies waste disposal procedures compared to earlier radiometric methods, 

making it highly suitable for diverse laboratory environments worldwide. 

3.2. Hardware Components: BD BACTEC™ MGIT™ 960 and MGIT™ 320 

The BD BACTEC™ MGIT™ system is embodied by two primary automated instruments, designed to cater to varying laboratory throughput 

requirements while operating on the same fundamental fluorescence detection principle. 

BD BACTEC™ MGIT™ 960 System: The MGIT 960 is a high-throughput, fully automated instrument designed for large reference laboratories, 

national TB programs, and clinical laboratories with high sample volumes. Its key features include: 

• Capacity: It can simultaneously incubate and continuously monitor up to 960 MGIT tubes. 

• Automation: Tubes are loaded into instrument carousels, and the system automatically tracks, incubates, and reads them at regular intervals. 

This minimizes hands-on time and reduces the risk of human error. 
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• Temperature Control: Maintains a precise incubation temperature (37∘C±1∘C) optimal for mycobacterial growth [5]. 

• Optical Detection System: Equipped with sophisticated optics to excite the fluorochrome and measure the emitted fluorescence from each 

tube. 

• Integrated Computer System: Includes dedicated software for data management, result interpretation, historical data tracking, and 

communication with Laboratory Information Management Systems (LIMS). 

• Safety Features: Utilizes plastic tubes for reduced breakage risk and a closed system during reading, enhancing biosafety. 

BD BACTEC™ MGIT™ 320 System: The MGIT 320 is a more compact and moderate-throughput automated instrument, ideally suited for smaller 

laboratories, peripheral clinics, or settings with limited bench space and lower caseloads. It offers the same advanced fluorescence detection technology 

as the 960, but on a smaller scale: 

• Capacity: It can accommodate up to 320 MGIT tubes at a time. 

• Footprint: Its smaller physical size makes it adaptable to laboratories where space is a critical constraint. 

• Automation & Features: Shares the core automated incubation, continuous monitoring, and fluorescence detection capabilities of the MGIT 

960, ensuring consistent performance and objective results. Like the 960, it includes an integrated computer system for data management and 

reporting. 

• Scalability: Allows laboratories to implement automated liquid culture without the need for the high volume capacity of the 960, making 

advanced TB diagnostics more accessible. 

Both instruments provide automated positive/negative results and Time to Detection (TTD), significantly improving laboratory efficiency and accelerating 

diagnostic reporting compared to manual methods. 
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Figure 1a. Primary Culture Detection 
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Figure 1b. Isolate Identification 
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Figure 1c. Drug Susceptibility Testing & Reporting 

Figure 1. Flow Diagram of the BD BACTEC™ MGIT™ System Workflow for Mycobacterial Culture and Drug Susceptibility Testing. 

3.3. Drug Susceptibility Testing (DST) 

Beyond primary isolation, one of the most critical applications of the BD MGIT system is its ability to perform rapid Drug Susceptibility Testing (DST) 

for M.tb. This phenotypic DST is crucial for identifying drug-resistant strains (e.g., MDR-TB, XDR-TB) and guiding effective patient treatment, 

especially when molecular assays provide only limited resistance profiles. 
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The MGIT DST method involves comparing the growth of M.tb in drug-containing MGIT tubes to its growth in a drug-free growth control tube [11]. 

The standard anti-TB drugs routinely tested using the MGIT system include: 

• S: Streptomycin 

• I: Isoniazid 

• R: Rifampicin 

• E: Ethambutol 

• PZA: Pyrazinamide 

DST Procedure Overview: 

1. Preparation: A standardized inoculum of M.tb (usually from a positive MGIT culture) is prepared. 

2. Tube Setup: MGIT tubes are prepared containing specific concentrations of anti-TB drugs, along with a drug-free growth control tube. The 

concentrations of drugs used (critical concentrations) are carefully selected and validated to differentiate between susceptible and resistant 

strains [11, 12]. 

3. Inoculation & Incubation: The standardized M.tb inoculum is added to both the drug-containing tubes and the growth control tube. These 

tubes are then loaded into the MGIT instrument. 

4. Automated Monitoring: The instrument continuously monitors all tubes. 

5. Interpretation: 

o If the growth in a drug-containing tube is significantly faster or equivalent to the growth in the drug-free control tube, the isolate is 

considered resistant to that drug. 

o If the growth in a drug-containing tube is inhibited (i.e., significantly slower than or no growth compared to the growth control), the 

isolate is considered susceptible to that drug. 

o The instrument's software automatically analyzes the growth curves and provides interpreted susceptibility results [11]. 

The MGIT system's ability to perform rapid phenotypic DST has significantly shortened the time required for resistance profiling compared to traditional 

agar-based methods (which could take several weeks), thereby enabling clinicians to make more informed and timely treatment decisions, which is critical 

for patient management and public health outcomes. 

3.4. BD BACTEC™ MGIT™ System Workflow Flow Diagram 

The flow diagram (refer figure 1) visually represents the systematic process of using the BD BACTEC™ MGIT™ system for the isolation, identification, 

and drug susceptibility testing (DST) of mycobacteria, primarily Mycobacterium tuberculosis (M.tb), from clinical specimens. The process is designed 

to be efficient, largely automated, and provide critical information for patient management. 

1. Initial Sample Handling and Preparation 

• Clinical Specimen Collection & Transport: 

o Description: This is the starting point of the entire process. It involves obtaining a biological sample from a patient suspected of 

having TB (e.g., sputum, bronchoalveolar lavage, urine, tissue biopsy, cerebrospinal fluid). Proper collection and rapid, appropriate 

transport to the laboratory are crucial to maintain mycobacterial viability and prevent contamination. 

o Significance: The quality of the initial specimen directly impacts the success and reliability of all subsequent laboratory 

procedures. 

• Specimen Received in Lab?: 

o Description: A decision point that confirms the arrival of the specimen at the mycobacteriology laboratory. This implies initial 

checks for proper labeling, integrity, and transport conditions. 

o Significance: Ensures that only suitable specimens enter the diagnostic workflow. 

• Specimen Pre-processing: 

o Description: If the specimen is received, it undergoes pre-processing. The diagram notes "Decontamination & Concentration." 
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▪ Decontamination: Clinical specimens often contain commensal bacteria and fungi that grow much faster than 

mycobacteria. Decontamination (e.g., using NALC-NaOH method) removes these contaminants without harming the 

slower-growing mycobacteria. 

▪ Concentration: Centrifugation is used to concentrate mycobacteria, increasing the chances of detection, especially in 

paucibacillary (low bacterial count) samples. 

o Significance: This critical manual step is vital for reducing contamination rates and improving the sensitivity of mycobacterial 

culture. 

2. Primary Culture and Automated Detection 

• Inoculation of MGIT Tubes: 

o Description: The processed specimen is now used to inoculate the MGIT tube. The diagram highlights "Includes: Specimen + 

OADC + PANTA." 

▪ OADC (Oleic Acid, Albumin, Dextrose, Catalase): An enrichment supplement added to the Middlebrook 7H9 broth 

to support robust mycobacterial growth. 

▪ PANTA (Polymyxin B, Amphotericin B, Nalidixic acid, Trimethoprim, Azlocillin): A selective antibiotic mixture 

to further inhibit the growth of any remaining contaminating bacteria and fungi not removed during decontamination. 

o Significance: This step prepares the optimal environment for mycobacterial growth and minimizes false positives due to 

contamination. 

• Load Tubes into MGIT Instrument (MGIT 960 or MGIT 320): 

o Description: The inoculated MGIT tubes are physically loaded into the automated MGIT instrument (either the high-throughput 

960 or the more compact 320). 

o Significance: Initiates the automated incubation and monitoring process. 

• Automated Incubation & Continuous Monitoring (Fluorescence Detection): 

o Description: The MGIT instrument places the tubes in a precisely controlled incubation environment (37∘C) and continuously 

monitors them using a fluorescence detection system. As mycobacteria grow, they consume oxygen, which causes the fluorescent 

sensor at the bottom of the tube to emit a detectable signal (de-quenching of fluorescence). 

o Significance: This is the core automated detection step, providing objective and continuous monitoring for mycobacterial growth, 

significantly faster than manual solid culture methods. 

• MGIT Tube Positive?: 

o Description: This is a key decision point where the instrument determines if a tube's fluorescence signal has crossed a predefined 

threshold, indicating positive growth. 

o Significance: The system automates the interpretation of growth, flagging positive cultures for immediate attention. 

3. Culture Negative and Positive Paths 

• Path for Negative Culture (No): 

o If the "MGIT Tube Positive?" decision is "No" (meaning no growth detected by the end of the run), the process leads to Report: 

No Mycobacterial Growth Detected. 

o Significance: A negative culture typically indicates the absence of viable mycobacteria in the specimen, allowing clinicians to rule 

out active TB or adjust treatment. 

• Path for Positive Culture (Yes): 

o If the "MGIT Tube Positive?" decision is "Yes," it proceeds to a Positive MGIT Tube. 

o Significance: This signals the isolation of mycobacteria, prompting further characterization. 

• Gram Stain & AFB Smear for Confirmation: 

o Description: A smear is made from the positive MGIT tube and stained (e.g., Gram stain to rule out non-AFB contaminants, and 

Acid-Fast Bacilli (AFB) stain to confirm the presence of acid-fast organisms, characteristic of mycobacteria). 

o Significance: Provides rapid morphological confirmation that the growth is indeed mycobacterial, guiding the next steps. 
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• Confirmed Mycobacteria: 

o Description: A confirmation point after microscopy, indicating that AFB are observed. 

o Significance: Confirms the presence of mycobacteria and allows progression to identification and DST. 

4. Isolate Identification 

• Isolate Identification Required?: 

o Description: A decision point to determine if further identification of the mycobacterial species is necessary. This might be "No" 

if a molecular test (like Xpert MTB/RIF) was positive for M.tb initially, making the species identification redundant in some 

workflows. 

o Significance: Prevents unnecessary testing if the species is already known. 

• Mycobacterium Species Identification (e.g., Molecular Probe, MALDI-TOF): 

o Description: If identification is required, various methods can be used, such as nucleic acid probes (for M.tb complex or specific 

NTM), or MALDI-TOF mass spectrometry for rapid species identification. 

o Significance: Differentiating M.tb complex from non-tuberculous mycobacteria (NTM) is crucial, as their clinical significance and 

treatment regimens differ. 

• Isolate Identified: 

o Description: A confirmation point once the species of mycobacterium has been determined. 

o Significance: Provides definitive information on the causative agent. 

5. Drug Susceptibility Testing (DST) 

• Drug Susceptibility Testing (DST) Required?: 

o Description: A critical decision point where the clinician or public health program determines if phenotypic drug susceptibility 

testing is needed (e.g., for all M.tb isolates, or only for previously treated patients, or those failing treatment). 

o Significance: Guides the choice of appropriate anti-TB drug regimen, especially important for drug-resistant TB. 

• Path if DST is Not Required (No): 

o If "No," it leads to Report: Mycobacterial Isolation (Culture Only). 

o Significance: Provides confirmation of infection without resistance data. 

• Path if DST is Required (Yes): 

o Prepare Standardized Inoculum: A crucial step to ensure accurate DST results. A specific turbidity or colony count is prepared 

from the positive culture. 

o Prepare Drug-Containing MGIT Tubes (Includes: Growth Control, SIRE, PZA): MGIT tubes are prepared with specific 

critical concentrations of anti-TB drugs (Streptomycin, Isoniazid, Rifampicin, Ethambutol, and Pyrazinamide) along with a drug-

free growth control tube. 

o Inoculate & Load DST Tubes into MGIT Instrument: The standardized inoculum is added to these tubes, which are then loaded 

into the MGIT instrument for automated monitoring. 

o Automated Incubation & Continuous Monitoring (DST - Growth Comparison): The instrument monitors the growth in drug-

containing tubes against the growth in the drug-free control. 

o Interpret DST Results (Susceptible or Resistant): The software compares the growth rates and flags results as susceptible or 

resistant to each drug based on predefined thresholds. 

o Significance: Provides a comprehensive phenotypic resistance profile, guiding clinicians in selecting effective drug combinations 

for individualized patient treatment. 

6. Final Reporting and Clinical Action 

• Report: Mycobacterial Isolation & DST Results: 

o Description: The final report integrating the culture isolation and drug susceptibility findings. 

o Significance: The most comprehensive diagnostic output, essential for guiding treatment of drug-sensitive or drug-resistant TB. 
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• Clinical Action / Patient Management: 

o Description: This is the ultimate goal of the entire process. The laboratory results directly inform clinical decisions, such as 

initiating, modifying, or confirming the effectiveness of anti-TB treatment, and implementing infection control measures. 

o Significance: Links laboratory diagnostics directly to improved patient outcomes and public health control efforts. 

4. Clinical Impact and Adoption 

The introduction of the automated BD BACTEC™ MGIT™ system represented a significant leap forward in mycobacteriology, profoundly impacting 

global tuberculosis (TB) diagnostics and control efforts. Its benefits in terms of speed, objectivity, and safety have led to widespread adoption, particularly 

in regions most heavily burdened by the disease. 

4.1. Use in High-Burden TB Regions 

The widespread deployment of MGIT systems, especially the high-throughput MGIT 960 and the more compact MGIT 320, has been instrumental in 

strengthening TB diagnostic capabilities in countries with a high incidence of the disease. In these settings, where timely diagnosis and drug susceptibility 

testing (DST) are critical for breaking transmission chains and managing complex drug-resistant TB cases, MGIT has offered a robust solution. Studies 

conducted across diverse geographical regions, including those in sub-Saharan Africa and Southeast Asia, have consistently demonstrated the system's 

effectiveness in improving time to diagnosis and facilitating earlier initiation of appropriate treatment regimens [13]. For instance, evaluations in countries 

like India and South Africa, which face immense TB burdens, have shown that the integration of MGIT into laboratory networks has led to a noticeable 

reduction in diagnostic delays compared to traditional solid culture methods, thereby contributing to better patient management and public health 

outcomes [14, 15]. The relative simplicity of the MGIT workflow, once trained, and its non-radiometric nature have also made it a more feasible 

technology for implementation in resource-limited settings than its radiometric predecessors. 

4.2. Role in WHO-Endorsed Laboratory Workflows 

The World Health Organization (WHO) has played a crucial role in advocating for and guiding the global adoption of rapid and accurate TB diagnostics. 

Recognizing the advantages of liquid culture over solid media, the WHO has explicitly endorsed automated liquid culture systems, including the BD 

BACTEC™ MGIT™ system, as part of its recommended diagnostic algorithms for TB and drug-resistant TB [16]. WHO operational handbooks and 

guidelines for national TB programs emphasize the importance of liquid culture for routine diagnosis, confirmation of smear-negative TB, and 

comprehensive phenotypic DST, particularly for second-line anti-TB drugs not covered by rapid molecular tests [17]. This endorsement has driven the 

procurement and implementation of MGIT systems through international funding mechanisms and partnerships, facilitating capacity building in national 

reference laboratories and decentralized diagnostic centers worldwide. The consistent performance and the ability of MGIT to integrate into tiered 

laboratory networks align well with WHO's strategic objectives for strengthening laboratory systems to combat the global TB epidemic. 

4.3. Limitations Compared to Molecular Diagnostics 

Despite its significant advantages and indispensable role, the BD MGIT system, as a culture-based method, inherently carries certain limitations when 

compared to contemporary molecular diagnostic technologies, such as the GeneXpert MTB/RIF assay. The primary limitation of MGIT is its time to 

result. While significantly faster than solid culture, MGIT still requires several days to weeks for growth detection (Time to Detection, TTD) and 

additional time for DST, depending on the specimen type and bacterial load. In contrast, molecular tests can provide rapid results (often within hours) for 

M.tb detection and key drug resistance markers (e.g., rifampicin resistance) directly from clinical specimens [18]. This speed is critical for immediate 

patient isolation and rapid initiation of empiric treatment. 

Furthermore, molecular diagnostics are generally less labor-intensive for the initial detection step, requiring minimal hands-on time and less specialized 

training for the primary diagnostic output. Culture-based methods, including MGIT, still require specific laboratory infrastructure, skilled personnel for 

sample processing, and adherence to stringent biosafety levels (BSL-2 or BSL-3 for high-risk procedures). 

However, it is crucial to recognize that MGIT and molecular diagnostics are largely complementary rather than mutually exclusive. Molecular tests 

serve as excellent initial screening tools for rapid detection and identification of common drug resistance, especially for rifampicin. MGIT, on the other 

hand, remains vital for: 

• Confirming viability of M.tb. 

• Performing phenotypic DST for a broader range of first-line and second-line anti-TB drugs, which is often beyond the scope of current 

molecular assays [19]. 

• Monitoring treatment response and confirmation of cure, as molecular tests detect both live and dead bacteria, making them unsuitable for this 

purpose. 
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• Detecting non-tuberculous mycobacteria (NTM), which may cause clinical disease but are not typically detected by M.tb-specific molecular 

assays. 

Therefore, the ongoing strategy in modern TB diagnostics involves an integrated approach where rapid molecular tests guide initial management, while 

automated liquid culture systems like MGIT provide comprehensive phenotypic resistance profiles and serve as the gold standard for patient follow-up 

and definitive diagnosis. 

5. Integration Challenges with Modern Lab Ecosystems 

While the BD BACTEC™ MGIT™ system has revolutionized mycobacterial culture, its integration into the increasingly digitized and interconnected 

modern laboratory ecosystem presents several challenges. Laboratories today aim for seamless data flow, reduced manual intervention, and enhanced 

data analytics, areas where legacy systems sometimes require specialized solutions. 

5.1. Interfacing with Laboratory Information Management Systems (LIMS) / Laboratory Information Systems (LIS) 

A primary challenge for many clinical laboratories is the effective integration of the MGIT system with their existing Laboratory Information Management 

Systems (LIMS) or Laboratory Information Systems (LIS). Modern LIMS/LIS are designed to manage the entire sample lifecycle, from order entry and 

specimen tracking to result reporting and archiving. Ideally, instruments should interface directly with the LIMS/LIS to automatically transmit results, 

thereby minimizing manual data entry errors and improving turnaround times. 

However, older generations of diagnostic instruments, or those designed primarily for standalone operation, may not offer robust, out-of-the-box, 

bidirectional connectivity with diverse LIMS/LIS platforms. The MGIT systems, while having some connectivity options (e.g., BD EpiCenter™ data 

management system), often require significant customization, middleware development, or specific communication protocols to achieve seamless 

integration [20]. This can be a complex and costly endeavor, especially for laboratories with unique LIMS configurations or limited IT resources. Manual 

transcription of results from the MGIT instrument's interface to the LIMS/LIS remains a common practice in many settings, which is prone to human 

error and adds to turnaround time, compromising the full benefit of automated detection [21]. 

5.2. Manual vs. Semi-Automated Workflows 

Despite the "automated" nature of the MGIT instruments, the overall mycobacteriology workflow remains semi-automated, requiring significant manual 

steps before and after the instrument's automated incubation and detection. These manual steps introduce potential bottlenecks and sources of variability: 

• Pre-analytical Phase: Specimen processing, including decontamination, liquefaction, and concentration (e.g., using NALC-NaOH), is highly 

manual and labor-intensive [22]. This critical step directly impacts the quality of the inoculum and the success of the culture. 

• Inoculation and Loading: Preparing MGIT tubes with OADC and PANTA supplements and then inoculating them with processed specimens 

requires meticulous manual pipetting and careful loading into the instrument carousels. While instruments can hold many tubes, the loading 

process itself is hands-on. 

• Post-analytical Phase: Once a tube flags positive, further manual steps are required for species identification (e.g., molecular probes, 

biochemical tests) and comprehensive drug susceptibility testing. While the MGIT system performs primary DST, confirmatory tests or 

extended DST for less common drugs may involve further manual subculture or alternative methods. 

• Maintenance and Quality Control: Routine maintenance, calibration, and quality control procedures for the MGIT instruments and reagents 

also require manual intervention and adherence to strict protocols. 

The reliance on these manual touchpoints means that achieving true "lights-out" automation for mycobacterial diagnostics is not yet fully realized with 

the current MGIT system, necessitating highly trained staff and adherence to strict standard operating procedures to ensure accuracy and efficiency. 

5.3. Data Handling, Archiving, and Reporting 

Efficient data handling, secure archiving, and timely reporting are fundamental to modern laboratory operations and patient care. While MGIT instruments 

generate digital results, effective management of this data can be challenging: 

• Data Archiving: Ensuring long-term, secure storage of raw data, growth curves, and interpretive results is essential for regulatory compliance, 

epidemiological surveillance, and retrospective analysis. Laboratories must have robust data backup and archiving strategies in place, which 

may require integration with central data repositories beyond the instrument's immediate software. 

• Standardized Reporting: Generating standardized, comprehensive patient reports that integrate MGIT results with other diagnostic findings 

(e.g., smear microscopy, molecular tests) requires sophisticated LIMS capabilities or manual compilation. Variations in reporting formats 

across different laboratories or regions can complicate data aggregation for public health purposes. 
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• Data Analytics: Leveraging the rich growth curve data generated by MGIT for advanced analytics (e.g., predicting drug resistance patterns 

earlier, optimizing incubation times for specific strains) often requires exporting data for analysis in external software, as the instrument's 

native software may have limited analytical capabilities beyond basic result interpretation. 

Addressing these integration challenges is crucial for maximizing the clinical and public health impact of the MGIT system, ensuring that its rapid 

detection capabilities translate into timely and effective patient management within a seamlessly operating laboratory ecosystem. 

6. Evolution and Enhancements 

The longevity and continued relevance of the BD BACTEC™ MGIT™ system are testaments to its robust foundational design and Becton Dickinson's 

commitment to continuous improvement. Over its two decades of widespread use, the MGIT platform has undergone various evolutionary enhancements, 

encompassing hardware accessories, software refinements, and adaptations to evolving regulatory and clinical demands. These developments aim to 

optimize workflow, enhance diagnostic utility, and maintain the system's position as a leading solution for mycobacterial culture. 

6.1. Add-ons and Accessories 

To complement the core MGIT 960 and 320 instruments and streamline laboratory workflows, BD has developed and introduced various add-ons and 

accessories. While the instruments themselves provide automated incubation and detection, some aspects of the workflow can be further optimized. For 

instance, specialized racks and carousels are designed for efficient handling and loading of tubes, reducing the potential for errors during high-volume 

processing. Although full pre-analytical automation is complex for mycobacteriology due to specimen variability, efforts have been made to introduce 

solutions that reduce manual steps where feasible. The BD EpiCenter™ data management system, mentioned previously, serves as a crucial accessory 

by providing centralized data management, allowing for enhanced connectivity with LIMS/LIS, data archiving, and advanced reporting functionalities 

beyond the basic instrument interface [23]. This centralized system helps laboratories to analyze trends, manage isolates, and maintain comprehensive 

records, significantly adding to the utility of the core MGIT instruments. 

6.2. Software Updates and DST Automation 

A critical aspect of the MGIT system's evolution lies in its continuous software updates. These updates are vital for several reasons: they refine detection 

algorithms, improve data processing capabilities, and enhance the user interface. BD regularly releases software revisions that can, for example, improve 

the sensitivity or specificity of growth detection, streamline data export functions, or adapt to new operating system requirements. 

Crucially, software advancements have also focused on improving Drug Susceptibility Testing (DST) automation and interpretation. While the MGIT 

system inherently automates the reading of growth in drug-containing tubes, software updates can refine the algorithms used to interpret complex growth 

curves, leading to more accurate and rapid susceptibility results. This includes enhancements to automatically flag results for review, reduce indeterminate 

results, or provide clearer visual representations of growth patterns for expert interpretation. Such refinements are particularly important as our 

understanding of M.tb resistance mechanisms evolves and as new critical concentrations for anti-TB drugs are defined by international bodies like the 

WHO and CLSI. Furthermore, software may enable more automated batch processing of DST runs, reducing the hands-on time required once the primary 

positive culture is obtained. 

6.3. Response to Regulatory Changes and Adaptations 

The dynamic landscape of medical diagnostics includes continuous evolution in regulatory requirements and quality control standards. Becton Dickinson, 

as a leading manufacturer, consistently adapts its MGIT product line to meet these changes. This involves not only ensuring compliance with new 

international standards but also responding proactively to field performance data. 

A pertinent example of such adaptation involves responses to specific product performance issues, such as occasional recalls or medical device 

corrections related to certain reagent lots. For instance, specific lots of the BD BACTEC™ MGIT™ 960 PZA (Pyrazinamide) Kit have, at times, been 

subject to voluntary recalls or market withdrawals due to issues affecting the accuracy of susceptibility results. In response to such events, manufacturers 

implement corrective actions, which may include refining manufacturing processes, updating quality control procedures, or providing software 

adjustments to mitigate future occurrences. These adaptations demonstrate an ongoing commitment to product quality and patient safety, ensuring that 

laboratories can continue to rely on the MGIT system for accurate and dependable results, even when challenges arise within the complex supply chain 

and manufacturing processes of diagnostic reagents. The ability to issue such corrections and provide clear guidance to laboratories through official 

channels (e.g., U.S. FDA medical device safety communications) is part of maintaining the system's integrity and user confidence. 

The continuous evolution of the BD MGIT system, through both iterative improvements and responsive adaptations, underscores its sustained value as a 

critical component of TB diagnostic infrastructure globally. 
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7. Conclusion 

The BD BACTEC™ MGIT™ system has undeniably left an permanent mark on the landscape of tuberculosis diagnostics, evolving from a 

groundbreaking innovation to an established workhorse in laboratories worldwide. Its transformation of mycobacterial culture from a slow, labor-

intensive, and hazardous process into a faster, safer, and automated workflow has had a profound and sustained impact on public health, particularly in 

the most TB-burdened regions. 

7.1. Sustaining Value of Legacy Systems in Modern Healthcare 

In an era increasingly dominated by rapid molecular technologies, the enduring value of systems like MGIT might seem paradoxical. However, its 

sustained relevance underscores a critical principle in diagnostic medicine: technologies that are robust, reliable, and deeply integrated into clinical 

pathways retain immense value. While molecular assays offer unparalleled speed for initial detection and specific resistance mutations, the MGIT system 

continues to be the "gold standard" for critical aspects of TB management. It is indispensable for isolating viable M.tb, performing comprehensive 

phenotypic drug susceptibility testing (DST) against a full panel of anti-TB drugs, detecting non-tuberculous mycobacteria (NTM), and monitoring 

treatment efficacy by confirming bacterial clearance [24]. These capabilities are often beyond the scope of current molecular assays, solidifying MGIT's 

complementary and non-replaceable role. The system's extensive validation over decades, its proven clinical utility, and its widespread availability in 

laboratory networks make it a dependable foundation for TB diagnostics, even as newer technologies emerge. 

7.2. Bridging Gaps between Traditional and Smart Diagnostics 

The future of TB diagnostics lies in an integrated approach that leverages the strengths of diverse technologies. The BD MGIT system, though a 

"traditional" automated culture system, is actively bridging the gap towards smarter diagnostic ecosystems. Efforts to enhance its connectivity with 

modern Laboratory Information Management Systems (LIMS) and Laboratory Information Systems (LIS) are crucial. Improved digital interfacing and 

data exchange capabilities can unlock opportunities for real-time epidemiological surveillance, automated result reporting, and seamless integration of 

culture results with patient records and treatment algorithms [25]. 

Moreover, the rich growth curve data generated by MGIT instruments offers fertile ground for advanced analytics. The application of artificial intelligence 

(AI) and machine learning (ML) to this data could lead to earlier prediction of drug resistance patterns, optimized incubation times based on specific 

growth kinetics, and potentially new insights into mycobacterial physiology [26]. While miniaturization and point-of-care diagnostics represent another 

frontier, the central laboratory, with its robust culture and comprehensive DST capabilities offered by systems like MGIT, will continue to play a 

foundational role. The ongoing evolution of MGIT, coupled with strategic integration into broader digital health initiatives, ensures that this established 

technology remains a cornerstone in the global effort to eradicate TB, supporting both routine clinical care and critical public health surveillance in the 

dynamic landscape of infectious disease diagnostics. 
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