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ABSTRACT 

This study explores the strategic role of Human Resource Management (HRM) in project-based environments of the IT sector. The report highlights how HRM 

practices such as recruitment, training, performance management, and digital tool integration impact the success of IT projects. Through a descriptive cross-sectional 

research method involving 100 professionals in a large Indian IT firm, the study analyses real-world HRM practices and challenges, focusing on talent acquisition, 

hybrid work models, attrition, and HR technology. The findings underscore HRM as a strategic enabler of project agility and effectiveness. 

1. Introduction 

In the dynamic Information Technology (IT) sector, project-based work is central to delivering business value. Effective project management (PM) in IT 

extends beyond task execution to include human capital optimization. This makes Human Resource Management (HRM) an essential component of 

project success. The unique nature of IT projects introduces HR challenges such as recruiting niche skills, managing distributed teams, continuous 

learning, and retention, especially in Agile and DevOps environments. This study addresses the intersection of HRM and PM in IT organizations. 

2. Objectives of the Study 

• To determine the importance of HRM in the different phases of IT project management 

• To examine HRM practices like recruitment, training, performance evaluation, and engagement 

• To identify HR-specific obstacles in IT projects and propose solutions 

• To derive practical HRM insights from real-world IT project experiences 

3. Literature Review 

The review covers major academic contributions examining HRM in IT projects. Key areas discussed include: 

• Strategic HRM in IT Projects: Studies (e.g., Bakker, 2010; Turner & Müller, 2005) highlight HRM's role in project success. 

• Challenges: High attrition (Agrawal & Thite, 2003), role ambiguity (Keegan & Turner, 2003), and remote work management. 

• Agile & HRM: Kapoor & Mehta (2023) emphasize Agile HRM's role in improving sprint efficiency and psychological safety. 

• Digital HR Tools: Sharma & Patnaik (2019) explore the application of HR analytics in enhancing workforce planning. 

• Gaps: Limited research on digital HRM tools, mental wellbeing, global team management, and HR capabilities in project managers. 

4. Research Methodology 

• Design: Descriptive cross-sectional design 

• Sample: 100 professionals (HR & PM roles) from a large Indian IT firm 

• Tools: Structured survey with Likert scales and multiple-choice questions 

http://www.ijrpr.com/


International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 12771-12773 June 2025                                     12772 

 

 

• Analysis: Descriptive statistics, correlation, mean rank analysis (SPSS), thematic analysis for qualitative inputs 

• Ethics: Informed consent, anonymity, secure data storage, voluntary participation 

5. Findings and Analysis 

• Recruitment: 72% prioritize technical skills over cultural fit; 68% support AI-based screening 

• Training: Blended learning common; 83% see high ROI in cloud/AI/Agile upskilling 

• Performance Management: 70% use quarterly/continuous reviews; 59% use OKRs and project tools 

• Challenges: High attrition, remote/hybrid management issues, communication gaps, role ambiguity 

• Technology: Tool integration rated average/poor in many firms, limiting efficiency 

6. Discussion 

The IT sector's pace necessitates HRM to shift from administrative support to strategic partnership. Key insights include: 

• Emphasis on cultural fit can improve long-term team cohesion 

• Digital HR tools must align with project tools to avoid silos 

• Agile feedback cycles and learning programs enhance performance and retention 

• HRM must address burnout, provide clarity in roles, and manage hybrid teams effectively 

7. Conclusion 

HRM is integral to project success in IT environments. Strategic recruitment, agile learning, real-time performance tracking, and employee engagement 

systems are essential. The study shows how aligning HRM with PM fosters adaptability, efficiency, and employee satisfaction. Future HRM practices 

must leverage technology, support diverse workforces, and continuously evolve with business needs. 

8. Limitations 

• Single-company scope restricts generalizability 

• Cross-sectional data can't capture trends over time 

• Self-reported data may include biases 

• Gig workers and diversity dimensions not explored in depth 

9. Recommendations 

• Enhance tool integration between HR and project systems 

• Include soft-skill and cultural-fit assessments in hiring 

• Expand leadership training for project managers in HR functions 

• Regularly assess employee wellbeing and engagement 

• Tailor HR policies to agile and hybrid work models 
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