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ABSTRACT:

The effective management of human resources plays a vital role in the success of service-based industries, especially in parking and valet management companies
like Parkfine Hospitality Services Co. WLL, Kingdom of Bahrain. This study explores the various human resource challenges faced by Parkfine, including
employee retention, training, scheduling, motivation, and operational efficiency. The research aims to understand the root causes of these challenges and proposes
practical strategies to address them. By analyzing Parkfine’s HR practices, the article highlights the importance of structured workforce management, employee
engagement, and continuous feedback mechanisms. The findings of the study are intended to serve as a guide for similar organizations aiming to strengthen their

human resource capabilities and improve service quality.
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INTRODUCTION

The hospitality and service industry thrives on the efficient management of human resources, where employees are the primary drivers of service quality
and customer satisfaction. Parkfine Hospitality Services Co. WLL, based in the Kingdom of Bahrain, is a leading player in valet parking and parking
management services. Managing human resources in such a dynamic and customer-centric environment presents unique challenges. This study focuses
on understanding and analyzing the key human resource challenges faced by Parkfine Management, such as employee retention, recruitment
difficulties, training gaps, and maintaining high levels of motivation and performance. Given the competitive nature of the service sector, addressing
these HR challenges is crucial for enhancing operational efficiency and sustaining growth. The findings aim to contribute valuable insights into better
HR practices and strategies tailored to the specific needs of companies operating in similar sectors.

COMPANY PROFILE

Parkfine Hospitality Services Co. WLL is a well-established organization based in the Kingdom of Bahrain, specializing in valet parking and
comprehensive parking management services. Founded in 2018 under the leadership of Mr. Binoy Joseph, the Managing Director, the company has
quickly earned a reputation for professionalism, efficiency, and customer-centric service in the hospitality sector. Parkfine Hospitality provides tailored
parking solutions to a variety of clients, including luxury hotels, shopping malls, hospitals, corporate offices, and private events, ensuring smooth and
secure parking operations. Driven by a vision to enhance the standards of parking management, the company focuses heavily on customer satisfaction,
operational safety, and staff training. With a structured human resource framework and a dedicated team of employees, Parkfine effectively handles the
dynamic and round-the-clock demands of the parking industry. The company’s commitment to innovation, operational excellence, and continuous
improvement has positioned it as a trusted leader in Bahrain’s service industry, with ambitions to expand its footprint further in the region.

LEARNING OBJECTIVES AND OUTCOMES

The work enhanced my understanding of:

1. Gained practical knowledge of human resource management in parking operations.

2. Developed skills in employee scheduling, attendance, and overtime management.

3. Learned how to handle workforce planning and staffing challenges.

4. Understood labor laws and HR policies applicable in the hospitality sector in Bahrain.
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5. Improved ability to manage employee grievances and maintain team morale.

6.  Strengthened leadership, communication, and teamwork skills.

7.  Enhanced strategic thinking for balancing organizational goals with employee needs.
8. Experienced hands-on HR operational support and compliance practices.
EXPERIENCE

Roles and Responsibilities

During my time at Parkfine Hospitality Services Co. WLL, I was responsible for managing employee schedules, attendance, and overtime, ensuring
compliance with labor laws and company policies. I also supported performance monitoring, employee training, and maintained communication
between staff and management. Additionally, I assisted in daily operational activities, contributing to the smooth functioning of valet and parking services
while generating reports to aid in decision-making. This role provided me with hands-on experience in both HR management and operational support.

Market research:

Market research involved gathering and analyzing information about customer needs, industry trends, and competitor strategies. It helped in
understanding market dynamics and improving service offerings. The insights supported better decision-making and strategic planning at Parkfine
Hospitality Services Co. WLL.

Digital marketing:

Digital marketing involved creating and managing online campaigns to boost brand visibility. I contributed by drafting social media content, analyzing
ad performance, and enhancing SEO strategies. These efforts helped improve Parkfine’s online engagement and reach.

Customer Engagement:
Customer engagement involved interacting with customers on social media and digital platforms to build strong relationships. I also gathered feedback
to understand customer needs and improve service quality. This helped strengthen Parkfine’s customer loyalty and brand image.

REFLECTION AND LEARNING
During my time at Parkfine Hospitality Services Co. WLL, I gained valuable insights into the human resource challenges within the parking

management industry. I developed a deeper understanding of workforce management, customer interaction, and operational efficiency. This experience
strengthened my skills in communication, problem-solving, and team coordination, which are essential for a successful career in management.

DATA COLLECTION AND ANALYSIS

The data collection for this study was primarily based on direct observation of daily operations, informal interactions with employees and management,
and the examination of internal documents and reports. Observations focused on workforce management, shift scheduling, performance monitoring,
and employee grievance handling processes. Discussions with supervisors and employees helped gather practical insights into the challenges they
face, such as staffing issues, overtime management, and communication gaps. The collected information was systematically analyzed to identify key
patterns, bottlenecks, and areas requiring improvement in the human resource management practices at Parkfine Hospitality Services Co. WLL. This
approach provided a realistic understanding of the operational challenges and employee expectations within the company.

For this study on human resource challenges at Parkfine Hospitality Services Co. WLL, data collection and analysis were carried out through direct
observations, discussions with employees, and practical experience within the organization. Since no formal questionnaire was used, valuable insights
were gathered through informal interviews, daily interactions, feedback during team meetings, and supervisor evaluations. Observations of employee
behavior, work allocation, attendance records, overtime patterns, and grievance trends were systematically noted to identify recurring HR issues.
Additionally, monthly reports, duty rosters, and internal communication records provided critical secondary data that supported the analysis. This hands-
on approach enabled the collection of genuine and unfiltered information, ensuring that the real challenges faced by employees and management were
captured accurately. The analysis focused on identifying common themes, root causes of dissatisfaction, gaps in HR practices, and potential areas for
operational improvement. This practical method of data collection provided a deep, realistic understanding of HR challenges, helping to recommend
actionable strategies for creating a more efficient and employee-friendly workplace.

FUTURE IMPLICATIONS

The findings from this study have significant future implications for Parkfine Hospitality Services Co. WLL. Addressing the identified human resource
challenges can greatly enhance employee satisfaction, operational efficiency, and service quality. By investing in structured HR policies, continuous
training programs, and improved communication systems, the company can build a stronger, more motivated workforce. Additionally, the
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implementation of advanced HR technologies, such as digital attendance tracking and automated scheduling, can streamline operations and reduce
administrative errors. In the long term, these improvements will not only help retain talented employees but also strengthen the company's market
position, customer trust, and overall brand reputation in the highly competitive hospitality industry in Bahrain. The insights from this study can serve asa
roadmap for future HR strategy development, ensuring sustainable growth and success for the organization.

The outcomes of this study on human resource challenges offer vital future implications for Parkfine Hospitality Services Co. WLL. By taking
proactive steps to address issues such as employee retention, workload management, and communication gaps, the company can create a more stable

and supportive

work environment. Future initiatives should include the establishment of comprehensive HR frameworks that focus on professional development, fair
reward systems, and transparent grievance redressal mechanisms. Embracing technological advancements such as automated HR systems, digitalized
record- keeping, and real-time employee feedback tools will significantly enhance operational efficiency and decision-making processes. Moreover,
fostering a culture of continuous learning and open communication will not only boost employee morale but also encourage innovation and higher
productivity. Strengthening HR practices will also have a positive ripple effect on customer satisfaction, service excellence, and brand loyalty. In the
competitive hospitality sector of Bahrain, these improvements can position Parkfine Hospitality Services as a preferred employer and a leader in quality
service. Long-term, the company can achieve sustained growth, greater market credibility, and resilience against evolving industry challenges by
integrating the insights and recommendations drawn from this study into their strategic planning.

Addressing these emerging needs will ensure that Parkfine remains resilient, agile, and capable of achieving long-term success. In the long term,
Parkfine’s commitment to refining its human resource strategies will position the company not only as a leader in hospitality management but also as an
employer of choice in the region. By prioritizing both employee welfare and operational excellence, Parkfine will secure a sustainable competitive
advantage, enhance its reputation, and ensure the continued success of its services.

CONCLUSION

The study on human resource challenges at Parkfine Hospitality Services Co. WLL has provided deep insights into the operational and management
difficulties faced by the organization. Through careful observation, interaction, and analysis, it was evident that while Parkfine has established itself as a
growing player in the hospitality management sector, there are significant HR issues that need urgent attention. Challenges such as employee workload
management, communication gaps, inconsistent scheduling, limited career development opportunities, and the need for better performance appraisal
systems were identified as critical concerns.

Addressing these challenges is not just essential for improving internal operations but also for enhancing overall service quality and customer
satisfaction. Effective human resource management practices like timely grievance handling, employee engagement programs, transparent
communication policies, and professional development initiatives can significantly boost employee morale and reduce turnover rates. A motivated
workforce directly contributes to the company's reputation, service excellence, and long-term sustainability.

Furthermore, the dynamic nature of the hospitality industry, especially in a competitive market like Bahrain, demands that companies like Parkfine
remain agile and proactive. By embracing digital HR

solutions, fostering a culture of continuous improvement, and investing in employee well-being, Parkfine can not only overcome its current challenges
but also strengthen its position for future growth.

In conclusion, this study reinforces the fact that human resources are the backbone of any service-oriented organization. Recognizing employee needs,
aligning HR practices with organizational goals, and continuously innovating HR strategies are crucial steps for Parkfine Hospitality Services Co. WLL
to achieve excellence and maintain a competitive edge. The insights gained from this project serve as a valuable guide for implementing practical,
sustainable improvements that will benefit both employees and the organization in the years to come.
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