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ABSTRACT :

India’s industrial sector is witnessing rapid changes under programs like "Make in India" and "Atmanirbhar Bharat." Havells India Ltd.’s major investment in a
new manufacturing site in Sector 10, Noida, provides a real-world example of aligning strategic HR practices with national development goals. This paper
highlights how effective workforce management—including planning, training, digital integration, and compliance—can drive success in modern industrial

setups.

1. Introduction

The manufacturing industry in India is growing fast, thanks to government support and private investment. In this context, Human Resource
Management (HRM) has become a key factor in ensuring business success. Havells, a major player in the electrical goods market, is setting up a new
facility in Noida that will employ thousands. This project requires not just advanced machines but also a strategic approach to people management.

2. HR as a Driver of Industrial Success

Havells’ HR strategy is not limited to hiring. It includes workforce forecasting, training for specialized skills, aligning with labor laws, and promoting a
performance-driven culture. The company aims to:

e Predict labor requirements based on production needs

. Map the skills needed for each job role

. Link employee output with business goals

. Build leadership at every level

. Ensure compliance with India’s new labor laws

3. Building Skills for the Future

Given the technical nature of electronics manufacturing, Havells is collaborating with ITIs, polytechnics, and skill councils to train its workforce. The
strategy includes:

. Pre-job training in electronics basics

. Safety and technical certifications

. Continuous learning through internal programs

. Promoting inclusion and local hiring to strengthen community ties

4. Measuring What Matters

The company is using a data-driven approach to HR. Key metrics help track:
. Staff turnover and absenteeism
. Training effectiveness and learning outcomes
e Compliance with regulations
e  Performance relative to production goals
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Using digital tools like ERP and HRIS, Havells can monitor these indicators in real-time. This not only improves decision-making but also helps in
building a more transparent work environment.

5. Engagement and Inclusion

To keep employees motivated, Havells focuses on open communication, recognition systems, and clear growth paths. It also promotes diversity by
creating opportunities for women, people with disabilities, and underrepresented groups. These efforts make the workplace inclusive and future-ready.

6. Conclusion
Havells’ Noida project shows that HRM is not just a support function—it’s a strategic asset. By investing in training, compliance, metrics, and culture,
Havells is setting a new benchmark for industrial HR practices in India. A forward-looking HR framework like this is essential for sustaining growth in

today’s competitive manufacturing landscape.

21. REFERENCES

The following references have been used in the creation of this research paper. All works are credited to their respective authors and sources, and
primarily include the contributions of Dr. Mamta Gaur.

1.  Gaur, M., & Kaushik, S. (2024). Employee Retention As a Tool for Organization Effectiveness in IT Sector. International Journal of Management
(IIM), 15(03), 87-94.

2. Gaur, M., & Kumari, J. (2024). To Investigate how Gender Sensitivity impacts Employee Engagement and Turnover. International Journal of
Management (IJM), 15(03), 87-94.

3. Gaur, M. (2023). Impact of Artificial Intelligence on Skill Development Training in India. In Disruptive Artificial Intelligence and Sustainable
Human Resource Management.

4.  Gaur, M., & Vats, V. (2023). The Impact of Online Reviews on Product Sales: A Comprehensive Analysis. ISREM, 07(05).

5.  Gaur, M., & Kaushik, S. (2023). Employee retention factors affecting Generation X and Y personnel in the IT sector. Journal of Survey in
Fisheries Sciences, 10(4S).

6.  Gaur, M., & Malhotra, J. (2023). Perspective of Indian Immigrant Students going Abroad. Journal of Survey in Fisheries Sciences, 10(4S).

7.  Gaur, M. (2022). The Next Generation Human Resource Management: A Conceptual Clarification. World Journal of Management and
Economics, 15(12).

8.  Gaur, M. (2022). Employee Commitment As A Mediator Between HR Practices And Organizational Performance. Korea Review of International
Studies, 15(39), 39-48.

9. Gaur, M., & Kaushik, S. (2022). Impact Of Talent Management Strategies For Employee Retention In Indian IT Sector. Journal of
Pharmaceutical Negative Results, 13(S05), 3475-3480.

10. Gaur, M., & Malhotra, J. (2022). Analytical Study Of Cultural Differences And Sustainability Of Indian Students Going Abroad. Journal of
Pharmaceutical Negative Results, 13(S05), 3447-3453.

11. Gaur, M., & Behera, B. (2022). Skill Training for the Success of the Gig Economy. Journal of Pharmaceutical Negative Results, 13(S05), 2835—
2840.

12. Gaur, M., & Behera, B. (2022). Skill Development Training Fueling Employability in India. Journal of Xidian University, 16(2), 332-347.

13. Gaur, M., & Behera, B. (2021). Skill Development a Preferred CSR Initiative: A Comparative Study of Select Oil & Gas CPSEs. NVEO Journal,
8(4), 3356-3371.

14. Gaur, M., & Behera, B. (2022). Skill Development in India - A Literature Review. GIS Science Journal, 9(1), 1721-1731.

15. Gaur, M., & Kumari, J. (2021). Innovations in Employee Engagement - Tool for Competitive Advantage. JXAT Journal, XIII(10), 149-158.

16. Gaur, M., & Grover, V. M. (2020). Innovation Strategies and Firm’s Performance. Journal of Social Sciences, 48(4), 1405-1420.

17. Gaur, M., & Kaushik, S. (2020). Talent Management: A Research Agenda for the IT Workforce. Journal of Social Sciences, 48(4).

18. Gaur, M., & Sharma, V. (2020). Women Entrepreneurs in India: Opportunities and Challenges. JXAT Journal, XII(VII), 1307-1317.

19. Gaur, M., & Tomar, S. (2020). HR Analytics in Business. JXAT Journal, XII(VII), 1299-1306.

20. Gaur, M., & Malhotra, J. (2020). Application of Hofstede’s Model to Indian Culture. JXAT Journal, XII(VII), 961-977.

21. Gaur, M. (2020). Hygiene and Motivators in Retail Industry. TEST Engineering and Management, 83, 2894-2903.

22. Gaur, M. (2019). Startup Funding in India. Indian Journal of Finance, 13(9), 48-58.

23. Gaur, M. (2018). Role Of State In Infrastructure Development For Retail Sector Growth. IMPERD, 8(4), 465-472.

24. Gaur, M., & Deeparani, K. S. (2016). Impact of Macro Economic Variables on Stock Market in India. IJABER, 14(8), 5511-5522.

25. Gaur, M., & Shahid, S. (2016). Monsoons and Food Grain Production. IIABER, 13(8), 5607-5616.

26. Gaur, M., Jan, N. A., & Subramani, A. K. (2015). Organizational Climate and Citizenship Behaviour. IJABER, 13(8), 6391-6408.

27. Gaur, M., Jan, N. A., & Subramani, A. K. (2015). Job Satisfaction Among IT Professionals. IIABER, 13(8), 6369-6381.

28. Gaur, M., & Shahid, S. (2015). Risk Elements in Monetary Policy. IJABER, 13(8), 6447-6460.

29. Gaur, M., & Shahid, S. (2015). Crude Oil Price and Monetary Policy. IJABER, 13(8), 6409-6418.



