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ABSTRACT-  

The given research paper is concerned with the export market diversification activities of the Indian textile manufacturers that help the latter to increase their 

global competitiveness and to decrease the dependence on the classical export markets. In the environment of global market volatility, increasing competition, 

and complexities in dealing with regulations, the concept of diversification comes out as an important method of continued growth and reduction of risks. The 

research is based on the analysis of the data of 60 textile exporting companies and their present export portfolio, their strategic choice of entering into new 

markets and the internal and external factors having impact on that choice. The results suggest that the companies focus on the large markets and preferable trade 

agreements and that they mainly rely on direct exporting, trade fairs, and product adaptation as the major diversification tools. Although the exporters have 

positive influences in revenue growth and resilience in the market, they are confronted with serious impediments in the form of inadequate market knowledge, 

cost of entry, and supply chain. The paper presents practical guidelines that companies and policy makers can use to promote successful diversification, with 

special reference to the role of digital marketing, strategic alliances and facilitative trade policies. The study provides meaningful knowledge to empower the 

sustainability and universal establishments of the Indian cloth export business. 
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Introduction 

1.1 Study background 

Indian textile industry has been traditionally a pillar of Indian economy in terms of providing employment, foreign exchange earnings and industrial 

development. The sector is well-known to produce a variety of products such as cotton textiles, synthetic fibers and blended fabrics by mixing the 

traditional artisanship and modern industrial processes. India is one of the largest exporters of textiles in the world, and thus the textile industry is very 

crucial in the export business in India, with the industry having numerous products to different markets all over the world. 

 

With globalization and liberalization, the textile industry scenario has changed and this has increased the competition and provided more opportunities 

to the Indian exporters. Although the traditional markets like the United States and the European Union have been the dominating factors in Indian 

textile export since time immemorial, the changing dynamics in the global trade scenario, involving changing consumer trends, trade policies, and the 

rising of new economies has dictated that a strategic shift to diversification is of paramount importance. The concept of export market diversification, 

i.e., spreading export operations beyond the narrow geographic markets, has therefore assumed center stage as an issue of strategic importance among 

the Indian textile manufacturers aiming at achieving sustainable export growth and risk aversion. 

 

Diversification will achieve several objectives: it will lower the sensitivity of the firms to economic, political and regulatory shocks in any one market, 

it will diversify commercial risks and it will enable them to tap into new markets where demand of textile products is rising. The increased significance 

of markets in Asia, Africa and Latin America together with shifting global trade relations like trade agreements and tariff restructuring presents a strong 

persuasion to Indian exporters to extend their global presence. Nevertheless, diversification has a number of obstacles which firms must prevail over; 

these are, insufficient market information, legal compliance, logistics, and resource limitation. 

 

This paper aims at analyzing the export market diversification done by Indian textile manufactures, its success, and the internal and external factors 

which drive such a strategic move. The analysis of existing export portfolios and diversification by the textile companies is to help in giving insights 

that can be used in the business strategy as well as in the making of policies. 
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1.2 Statement of the Problem 

Nevertheless, even though export diversification has serious strategic implications related to the resilience of the economy and the competitive edge of 

a company, a range of Indian textile producers is still too reliant on a few traditional destinations. This export specialization makes the firms vulnerable 

to substantial risks of demand shocks, trade protectionism, and geopolitical risks, which tend to influence the performance and sustainability of exports. 

 

Moreover, there is little empirical studies that specifically examine export diversification strategy in the Indian textile industry. Much has been done in 

terms of the broad analysis of trade patterns and the performance of individual sectors but little is known in terms of the micro-level processes through 

which individual firms choose new markets, modify their product and marketing strategies and cope with the operational complexities that 

diversification involves. The existence of barriers like poor market intelligence, financial constraints, cumbersome regulatory requirements further 

makes the attempts of the firms to diversify more difficult. 

 

Hence, the issue that this research will be dealing with is finding out the effective strategy and important factors which can assist the Indian textile 

manufacturers to diversify their export markets successfully. These factors are critical in assisting companies to minimize the tendency of depending 

too much on the old destinations and exploring the emerging markets which have growth potentiality. 

1.3 Study Goals 

The first thing that this research is meant to find out is to explore the export market diversification by Indian textile manufacturers and also to determine 

its effects on their export performance as well as their competitiveness. The precise aims which direct the study are: 

 

1. To describe the existing portfolios of Indian textile manufacturers as far as exports to particular markets are concerned; to determine the 

degree of market concentration or diversification. 

2. To investigate the strategies applied by the companies with the purpose of entering and expanding to the new foreign markets. 

3. To determine the internal capabilities and external influences of diversification decision such as firm resources and market characteristics as 

well as policy environment. 

4. To discuss the constraints considering which the textile exporters struggle to carry out the diversification strategy. 

5. To offer practical guidelines that companies and policy makers can use to promote diversification of exports and growth maintenance. 

 

1.4 Research Questions 

In accordance with the objectives, the research questions of the study are the following: 

 

1. Where do we stand with regard to the export markets diversification of Indian textile manufacturers? 

2. What new markets will be pursued in diversification and what are the criteria in selecting the markets? 

3. How do companies do to diversify their export destinations and remain international? 

4. What are the internal and external conditions that promote or inhibit the export diversification in Indian textile industry? 

5. What are the combinations of export diversification strategies, which are most conducive to enhancing resilience and competitiveness? 

1.5 Significance of the Study 

This research is of huge importance to various parties. To the textile manufacturers, it will provide them with information on the successful 

diversification strategies and bring to light some of the major challenges and issues and therefore the firms in the sector shall make informed decisions 

which shall help them expand their market and lessen their reliance on the traditional markets. With that said, being aware of the determinants of 

diversification, companies will be able to allocate their resources more efficiently and customize their approach toward long-term international 

expansion. 

 

Policy wise, the results can be used to inform government agencies, trade organizations and export promotion councils to come up with specific support 

initiatives like market intelligence service, financial assistance, capacity building and trade facilitation measures. Increasing the level of diversification 

in the textile industry plays a part towards the bigger economic objectives such as earning more foreign exchange, job creation, and industrial 

upgrading. 

 

On the academic front, the study addresses a gap in the literature by presenting concentrated empirical data on export market  diversification in the 

Indian textile industry that has been able to bridge the gap between theoretical formulations and actual practitioner experience. The study also gives 

future research directions, where the study finds out areas that require future research. 

1.6 Scope and limitations 

This research study is limited to the textile manufacturers in India that are actively involved in export of products like cotton textiles, synthetic fiber as 
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well as blended fabrics. Non-textile apparel and home textile manufacturers are out of the scope of the study. Geographically, it targets both the 

traditional and emerging international markets but not the domestic market strategies. 

 

The study uses both primary and secondary data, the former being gathered in the form of structured questionnaires distributed to 60 companies, and 

the latter obtained with the help of trade reports and policy papers. On the one hand, the sample size is large enough to conduct sensible analysis; on the 

other hand, it might not be large enough to reflect the entire heterogeneity of the textile export sector. Also, there is the possibility of response bias on 

self-reported data. 

 

The research offers a cross-sectional image of diversification policies and issues, and it can change with the shifting global trade relations, 

technological improvements, and policy changes. These shortcomings ought to be observed in the interpretation of findings and making of 

recommendations. 

Literature Review 

Diversification in export markets has long been identified as an important strategic instrument of firms subjected to unstable and competitive 

conditions in the international market more so in labor-intensive industries like the textiles. The essence of the diversification concept is explained by 

the fact that it helps to reduce the risks of excess focus on only a few markets and realize the new growth potential. Meena (2024) states that 

diversification enables not only the reduction of risks but also expanding to the market and innovation, which is critical to maintaining competitiveness. 

Companies that pursue the policy of diversification will be able to protect themselves against the economic, political, and regulatory shocks that can 

disorderly influence single markets. The Eclectic Paradigm (Dunning, 1988) and the Uppsala Model (Johanson & Vahlne, 1977) are theoretical 

approaches that provide some information concerning the process of internationalization where the main factors affecting export diversification are 

ownership advantages and location-specific benefits and incremental market commitment. In addition, the Resource-Based View emphasizes the 

importance of firm-specific abilities, such as innovation and integration of the supply chain, to succeed in entering and expanding to new export 

markets (Palanivel & Vani, 2024). These theoretical frameworks form a basis through which one can build the knowledge on complicated processes of 

decision making and resources allocation, which lie at the basis of diversification in the textile industry. 

 

In the textile industry, the textile industry diversification strategies are influenced by the distinctive market factors and competitions. The exporters 

of Indian textiles are experiencing high competition with emerging economies like China, Bangladesh, and Vietnam who require quick and dynamic 

strategies to global markets (Anilkumar Ezhava, 2024). Exporting approaches run the gamut of direct exporting, joint ventures, and, more recently, 

digital marketing and e-commerce platforms, which are disrupting the conventional trade channels (Cleary et al., 2023). One of the key elements of 

diversification has now become product adaptation, i. e. changing textile products to meet local preferences, quality expectations, and regulatory 

hurdles (Sundararaman, 2024). The increasing importance of the sustainability and ethically produced goods follows the global consumer trends and is 

another aspect of the export competitiveness (Das, 2025). Notwithstanding these developments, Indian exporters face significant market barrier, 

consisting of absence of trusted market intelligence, market entry costs, compliance burdens, and inefficient logistics (Anonymous, 2023). Geographic 

and operational challenges can be overcome, according to studies by Winter et al. (2023), through technological innovations, including the creation of 

advanced logistics networks. Market access and chances of diversification are additionally affected by policy settings, especially trade agreements such 

as the UK-India Free Trade Agreement (Times of India, 2025). Collectively, the above developments portray the complexity of export market 

diversification in textiles which requires concerted strategic, operational and policy adjustments to perform better in the global arena. 

Research Methodology 

This research is conducted by using the descriptive research design in order to explore methodically the export market diversification, used by Indian 

textile manufacturers. Since the aim of the investigation is to research the current practice and determine the factors that have an influence on it without 

controlling the variables, a descriptive one would be the most adequate in terms of delivering a proper image of the present-day export environment. A 

structured questionnaire was used to obtain primary data by means of a purposive sample of 60 textile manufacturing companies which are actively 

involved in export business, selected to represent a mix of firm sizes, product groups and export market segments. The questionnaire was designed, 

after the extensive literature review, tested with the participants in the industry to ensure that it was able to capture the desired information related to 

firm demographics, export markets profile, diversification strategies, decision-making criteria, constraints faced and future outlook. Mostly closed-

ended questions in the form of Likert scale items and multiple-choice questions allowed performing quantitative analysis, whereas several open-ended 

questions provided an opportunity to obtain qualitative nuances. The data was collected using electronic survey and face-to-face visit where possible, 

which attained a reasonable response rate and quality of data. To analyze the data, IBM SPSS Statistics software was used, where descriptive statistics 

were used to sum up the firm characteristics and diversification patterns, cross-tabulations and Chi-square tests were used to check the associations 

between variables, and exploratory factor analysis was used to determine the underlying constructs related to influencing factors and challenges. 

Cronbach alpha was used to determine the reliability of multi-item scales and the values obtained were above the acceptable range hence internal 

consistency exists. In order to increase the validity, content validity was assured by the means of literature and expert review, whereas construct validity 

was facilitated by the findings of factor analysis. The ethical considerations that were strictly adhered to were the informed consent, the confidentiality 

and anonymity of the respondents and data security. Weaknesses of the methodology used are non-probabilistic nature of the sampling technique that 

could impact generalizability and the possible response bias of self-reported data. Irrespective of these limitations, the selected methodological 

approach allows conducting a rigorous and thorough study of the export market diversification strategies in an Indian textile industry that will yield 

reliable and useful insights that can be used by practitioners and policymakers. 
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Data Analysis and Interpretation 

In this chapter, the author will analytically interpret the data he gathered in the 60 Indian textile manufacturing companies that are involved in 

export business. The profile of respondent companies, their current situation in the export market and the diversification strategies used by the 

companies are the elements of the analysis. The quantitative responses are tabulated and the interpretations give an overall meaning of the behind-the-

scene trends and strategy. 

Table 1: Firm Size of Respondent Companies (Sample Size = 60) 

 Number of Firms Percentage (%) 

Small (less than 50) 22 36.7 

Medium (50 to 250) 28 46.7 

Large (more than 250) 10 16.6 

Total 60 100.0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 1: Firm Size Distribution of Respondents (Pie Chart) 

Interpretation: 

Virtually, most (46.7%) of the textile exporters in the sample are medium-sized firms with a sizeable number of small companies (36.7%). A smaller 

segment (16.6%), belong to large firms. This distribution conforms to the established industrial organization of the Indian textile industry that consists 

of small and medium enterprises (SMEs) backbone. It can be concluded that the prevailing SMEs imply that diversification options should be made in 

regard to resource constrains and scalability since these companies might be limited in terms of financial, managerial, and technology capacities. 

Presence of large firms, albeit small, means that there are pockets of industrial capability that have a potential of having a wider international market 

Access and resources to do strategic diversification. 

Table 2: Number of Export Markets Currently Served (Sample Size = 60) 

 Number of Firms Percentage (%) 

1 – 3 20 33.3 

4 – 6 30 50.0 

7 or More 10 16.7 

Total 60 100.0 

 

Graph 2: Number of Export Markets per Firm (Bar Chart) 
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Interpretation: 

This evidence shows that 50 per cent of the companies sampled export to four to six foreign markets meaning that they have moderately diversified 

their export destination. A third of the firms are still concentrated in few markets (1--3), which may result in an augmented exposure to economic and 

regulatory risks that are specific to the region. Few (16.7%) are extensive exporters to seven or more markets, and these data indicate the difficulty of 

extending export footprints in a wide manner. This trend implies that although diversification is recognized to be essential, diversification is restricted 

in many companies by practical factors, including knowledge of the markets, availability of resources and complexity of operations. It also establishes 

the necessity of specialized measures aimed at helping the firms to enter and maintain the existence in several foreign markets. 

Table 3: Export Market Diversification Strategies Employed (Multiple Responses Allowed, Sample Size = 60) 

 

 
Number of 

Firms 

Percentage 

(%) 

Direct Exporting 48 80.0 

Participation in Trade Fairs 36 60.0 

Product Adaptation for Local 

Markets 
30 50.0 

Digital Marketing & E-

commerce 
26 43.3 

Joint Ventures or Partnerships 20 33.3 

Other (Licensing, Franchising) 4 6.7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 3: Strategies Used for Export Market Diversification (Stacked Bar Chart) 

Interpretation: 

Direct exporting turns out to be the most frequently used strategy (80 percent of firms), which suggests the desire to keep the export process under 

control and to develop direct relations with buyers. The use of trade fairs and exhibitions is also popular (60 percent), which are important ways of 

creating networking and market exposure opportunities. Product adaptation to comply with local market preference and regulations, that is adopted by 

half of the respondents, is key to a successful internationalization. The increasing use of digital marketing and e-commerce (43.3%) is part of the rising 

trend of utilization of technology to gain access to the market which has been catalyzed by the recent changes in the world towards digital trade. Less 

common (33.3%) but also an important cooperative strategy to enter the market is the joint venture and partnership where cooperation with a local party 

is required due to local know-how or resources. The other entry modes licensing and franchising are not common probably because of the nature of 

textile manufacturing and export procedures. On the whole, these measures provide an example of a many-dimensional approach toward 

diversification, between the established practices and the new digital and collaborative modes. The three tables along with their descriptive analysis are 

essential in giving an idea of the nature of the Indian textile exporters, whether they have diversified or not and what are the strategic tools they adopt. 

The analysis provides the empirical basis of the dynamics of Indian textile companies in overcoming the challenges of the international markets and 

informs the discussion on the way to enhance the practice of export diversification. 
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Discussion 

The results of the present research provide a complex and subtle image of the export market diversification of Indian textile manufacturers that 

highlights the strategic purpose of diversification as well as operational constraints of companies belonging to this industry. The small and medium 

enterprises predominate in the sample mirrors the situation in the industrial sector in general, where the resource limitations have a major influence on 

the extent and direction of diversification. Although the majority of the firms have managed to moderately diversify by addressing between four to six 

export markets, a significant number still deal with even lesser markets, which puts them at the risk of experiencing elevated levels of risks associated 

with market-specific economic cycles and trade developments, as well as geopolitical risks. The fact that direct exporting has been chosen as the key 

form of diversification means that the main priority is having the control over the export process and establishing closer connections with buyers, which 

can lead to a better responsiveness and customer loyalty but will hinder scalability unless significant investments are made. The extensive application 

of trade fairs along with product adaptation technique reveals the dependency of the sphere on the traditional marketing channel as well as the need to 

adjust the products to suit a variety of international standards and consumer demands. Simultaneously, the increased usage of online marketing and e-

commerce systems indicates a strategic change in the use of technology as a means of geographic and transactional distance overcoming, and this 

change is faster due to the digitization tendencies in the world and the effects of the COVID-19 pandemic on trade relationships. The comparatively 

low usage of the joint ventures and partnerships, however, indicate a reserved attitude towards the collaborative entry into the market or the existence of 

certain obstacles, including trust, legal issues and coordination difficulties. The listed obstacles (lack of market knowledge, market entry cost, 

regulation compliance, and logistics) highlight systemic constraints limiting the exporters to aggressively enter into new markets. These hurdles are 

more especially in the case of the SMEs which might not have the financial and management ability to cushion against the risk of diversification. 

Policies measures to improve market intelligence, trade ease and finance are thus important in opening up more and successful diversification. In 

addition, companies should focus on the capacity building in the areas of digital competencies, formation of strategic alliances, and adaptive production 

to maneuver in the new environment of the global textile trade. The findings of the present research are consistent with the available literature in 

supports of the significant roles of firm capabilities, market selection criteria, and external policy environments in diversification outcome (Meena, 

2024; Palanivel & Vani, 2024; Das, 2025). In the end, the realization of export market diversification process by the Indian textile manufacturers 

requires a synergistic combination of both firm-level strategic actions and the facilitative institutional environments that can result in creating 

sustainable international expansion and vulnerability to global market uncertainties. 

Conclusion and Recommendations 

The paper is a thorough analysis of the export market diversification by the Indian textile manufacturers and the strategies as well as problems that are 

encountered by the manufacturers in their quest to increase their global presence. Dominance of small and medium enterprises in the export industry 

shows that diversification activities are usually limited by lack of financial, managerial and technological capacities, which also influence the scope and 

depth of market development. Although a good number of companies have managed to diversify to a reasonable extent by exporting to more than one 

foreign market, quite a substantial number of companies still depend on a limited group of traditional markets and this subjected them to concentrated 

risks in terms of economic cycles, trade barriers and geopolitical tensions. The use of direct exporting as the leading strategy is interesting as it shows 

that the firms desire to be in control and to deal directly with buyers, accompanied with the methods of taking part in trade fairs and adjusting products 

to suit different market needs. The trend towards greater utilization of electronic marketing and e-commerce platforms is a welcome development that 

allows the firms to transcend physical and transactional distances albeit the fact that collaborative strategies like joint ventures are yet to be exploited. 

Issues such as poor market intelligence, entry barriers, regulatory requirements, and logistics continue to pose significant barriers especially to the 

SMEs and curtail their abilities to diversify their operations. On the basis of these findings, the textile exporters urgently need to invest in market 

research capacities, take advantage of the digital revolution to reach broader markets at an affordable cost, and engage in strategic partnerships to 

reduce operational risks and gain insights into local markets. On their part, policymakers and industry organizations should be aggressive in their 

approach by ensuring ease of doing business through efficient market intelligence, simplification of regulations, offering financial incentives to cover 

diversification-related costs, and enhancing trade facilitation infrastructure. The firms will also be empowered through capacity-building programs in 

the exports management systems, computer literacy, and international standards compliance aimed at helping them survive in complex global markets. 

Additionally, promoting the innovation of the product development in accordance with the sustainability requirements can facilitate the competitive 

benefit in the sophisticated export markets. In conclusion, sustainable development and international competitiveness of the Indian textile industry will 

be determined by synergy model in which strategic actions of firms are underpinned by policy frameworks, industry cluster and operational flexibility. 

This combined system will not only make the Indian textile exporters less susceptible to market-specific shocks, but it will also place them in good 

positions to exploit the new opportunities that occur internationally, hence it will lead to the significant growth of the economy of India and its presence 

in the international trade. 
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