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I. NEED FOR STUDY

The present study addresses Myntra's marketing strategies. Even though there's a lot written about marketing strategies, it's often hard to get a clear, full
picture because most studies focus on just one strategy in great detail, which makes it tough for students or anyone interested to truly see how all the
different marketing strategies work together. When information is scattered and deep-dives into single topics, it can be confusing and time- consuming
to connect the dots and understand the overall plan businesses use. The research aims to fix this by bringing all these important strategies together in one
place. It will help readers easily grasp the complete concept of the marketing strategies of Myntra and how these marketing strategies helped them to
succeed in the Indian market.

OBJECTIVE OF THE STUDY

The primary objectives of this research project are:

®  To evaluate the effectiveness of these strategies in enhancing brand visibility, customer acquisition, and retention.

To study how Myntra leverages digital platforms, influencer marketing, and data-driven techniques to engage with its target audience.
®  To examine the role of personalized marketing and technological tools (such as Al and analytics) in shaping customer experiences.

®  To assess Myntra’s marketing approach as a case study and understand how it differentiates itself from competitors in the Indian market.

Il. REVIEW OF LITERATURE

Kaotler, P., & Keller, K.L. — Marketing Management

It is a fundamental textbook that provides a good overview of marketing ideas and strategy frameworks. The authors address firms' abilities to create
value through segmentation, targeting, positioning, and the marketing mix. It provides a theoretical framework for analysing dynamic marketing strategies
used in modern internet settings such as Myntra.

Chaffey, D., & Ellis-Chadwick, F. — Digital Marketing

This book delves into digital marketing strategies, with a focus on SEO, social media, content marketing, and mobile. It demonstrates how e-commerce
enterprises use digital platforms to acquire and communicate with customers. The book delves into how e-commerce sites like Myntra create digital
marketing to drive traffic and revenues.

Ghosh, P., Tripathi, V., & Kumar, A. — Customer satisfaction and loyalty in online and offline environments: A comparative study.

This paper, which appeared in the International Journal of Online Marketing, examines consumer behavior in traditional and online retail environments.
It discovers that convenience, selection, and personalization have a major impact on online satisfaction. This is congruent with Myntra's aspirations,
which include Al-powered suggestions and fashion curation feeds.

Kumar, V., & Reinartz, W. — Creating Enduring Customer Value

This article from the "Journal of Marketing" emphasizes the capacity to build long-term consumer relationships via data analysis and loyalty programs.
It advises promoting relationship marketing, which Myntra already uses in its loyalty programs and personalized offers.

Sharma, A., & Sheth, J.N. — Resurgence of Relationship Marketing: Value, Retention, and Loyalty This paper emphasizes the importance of emotional
relationships and value generation in the digital industry. Myntra's brand narrative, influencer collaborations, and fashion communities foster long- term
consumer relationships, as evidenced by the results.
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Pant, M. & Verma, R. — The Influence of Digital Marketing Strategies on Consumer Buying Behavior in India

This study, published in the South Asian Journal of Business and Management Cases, looks at how Indian clients respond to different digital initiatives.
It discovered that celebrity endorsements, mobile marketing, and flash deals had a significant influence on young consumers—strategies that Myntra
frequently employs.

Solomon, M.R. — Consumer Behavior: Buying, Having, and Being

This article offers psychological theories for consumer choice, brand loyalty, and lifestyle congruence. It proposes a behavioural theory that explains how
sites like Myntra connect fashion and identity through trend-based promotion and influencer-led campaigns.

Singh, S. & Srivastava, R.K. — Understanding The Role of Personalization in Online Fashion Retail This research, published in the IIMB Management
Review, demonstrates how personalization increases engagement in fashion e-commerce. According to the authors, tailored user experiences improve
retention, a strategy that Myntra primarily employs through personalized home pages and product recommendations.

Jain, R., & Singhal, S. — Impact of Celebrity Endorsement on Consumer Buying Behavior in the Apparel Industry

This article explains the impact of celebrity endorsements on brand perception and consumer choices, particularly in the fashion industry. It supports
Myntra's strategy of using Bollywood and sports personalities to promote high-end collections and increase brand visibility.

Kaur, P., & Joshi, R. — E-Retailing in India: Opportunities and Challenges

Published in the Asia Pacific Journal of Research in Business Management, this article gives an overview of the Indian e-commerce retailing industry. It
speaks about operational challenges, technological acceptance, and changing consumer expectations. This research places Myntra's adaptive process in a
competitive marketplace into context.

I11. RESEARCH METHODOLOGY

1. Research Design

The research design uses a Quantitative approach to collect numerical data and measure Myntra’s employees' opinions about marketing strategies.
2. Population and Sampling

The population for this study includes primarily Myntra's employees in India.
a) Sample Size

A brief survey was conducted among 50 employees of Myntra to get in-house perceptions about marketing strategies.
b) Sampling Technique

Random sampling technique was applied to the selection of Myntra employees for the internal survey.
3. Data Collection Techniques
a) Primary Data Collection

Primary data were gathered by questionnaires:

A guided questionnaire was framed for Myntra employees through instruments like Google Forms. The questionnaire for Myntra employees consisted
solely of multiple-choice questions for quick completion, focusing on their internal views of marketing strategies.

b) Secondary Data Collection

Secondary data were sourced from Myntra’s official platforms, academic journals, industry reports (e.g., Statista, Accenture), and market research
databases. These supported contextual analysis, validation of primary findings, and industry-level insights.

4. Data Analyses
For Quantitative data:

Descriptive statistical analyses were performed to summarize key findings and trends. This involves calculating percentages and totals. Microsoft Excel
is utilized for data organization and the creation of various charts and graphs to visually represent the survey outcomes.

LIMITATION

®  The research only included 50 replies from Myntra workers, thus, the results may not be representative of the entire company or all of its
divisions.



International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 8561-8566 June 2025 8563

®  The study mostly discusses internal employee perspectives without conducting a direct survey or gathering customer data from Myntra
consumers, which results in a lack of awareness of the actual consumer experience and viewpoints. This is a shortcoming.

®  Geographical limitation is an issue because the study solely looks at Myntra's operations in India, leaving out any pressures from worldwide
marketing or comparisons to the strategies of other marketplaces..

®  The study only covers strategies and reactions that occurred between 2020 and 2025, therefore, time constraints may have prevented
coverage of recently developed and rapidly evolving marketing strategies.

®  The study used employee questionnaires and publicly available secondary data, but it was unable to obtain internal or confidential
marketing performance data, which limited the scope of the analysis. This is known as limited access to proprietary data.

IV. DATAANALYSIS & INTERPRETATION

Section 1: Demographic Profile of Respondents
Being aware of the operational and demographic history of the Myntra employees who were surveyed is the first phase in the process of analysis.

Table 1: Department/Functional Area Distribution of Respondents

Department/ Functional Area No. of Respondent Percentage%
Marketing 18 36%
Product/ Technology 7 14%

Data Analytics/ Business Intelligence 7 14%
Category Management / Merchandising 4 8%
Operations / supply chain 4 8%

Other 10 20%

Total 50 100%

Department distribution of Respondent

B Marketing

" product/ Technology

" Data Anakti o Business Intelligence

" Category Management / Merchandisng

]
Operations; supply chain
[ ]

Interpretation: The Marketing department has the greatest participation rate (36%). This significant presence is critical since it makes the information
gathered very useful and clearly representative of the views of the primary region of Myntra's marketing operations. Product / Technology and Data
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Analytics / Business Intelligence contribute equally (14% each), demonstrating important insights from sectors inextricably linked to Myntra's
technological efforts and strategic business decisions. Category Management/Merchandising and Operations/Supply Chain each contribute 8%, providing
a broader cross-functional perspective. The 'Other' category, which received 20% of responses, indicates contributions from other sectors of the firm,
offering a comprehensive internal view.

Years of Working at Myntra

Hlessthan 1year M1-3years M4-7 year M Morethan 7 years

Interpretation: The majority of the surveyed employees (44%) have worked at Myntra for Less than 1 year. This represents a high level of new talent,
possibly a reflection of rapid growth or an agile employee base. Next, 36% of respondents have been with Myntra for 1-3 years, a broad cohort of
employees engaged in ongoing operations and strategy deployment. 14% of those with 4-7 years of experience, generating more experienced insights,
are represented by those with 4-7 years of experience, while a smaller percentage of More than 7 years (6%) offer rich, long-term strategic information
and knowledge of the institution. The distribution indicates a workforce with a strong presence of newer workers in combination with a strong core of
veteran staff.

Section 3: Overall Perspective of Strengths

This section summarizes the main advantages and difficulties encountered by the staff, as well as their general opinion of integration with Myntra's
marketing strategy.

1. What do you consider the biggest strengths of Myntra's marketing approach?

Strength No. of respondent Percentage%
Strong brand recognition 33 66%
Successful influencer collaboration 26 50%
Effective use of technology 21 42%
Engaging social media presence 22 44%
Data-driven decision making 12 26%
Effective customer loyalty programs (14 28%
Innovative content creation 13 26%

V. CONCLUSION

This study concludes that Myntra's success in marketing is largely based on its solid focus on digital marketing and strategic alliances. Digital marketing—
such as search engine marketing, banner ads, and video ads—is the cornerstone of Myntra's strategy, and it plays a key role in influencing brand awareness
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and customer acquisition in the Indian market. With a common adoption of digital media, Myntra is able to effectively reach out to its target audience in
an increasingly digitized world.

In addition, collaborations with well-known brands, celebrities, and designers greatly raise Myntra's credibility level and expand its customer base. The
favorable image of such alliances proves significant in generating trust and emotional affinity with customers, a phenomenon that takes effect in particular
in the clothing industry, where brand and influencer ties strongly influence buying behavior.

By combining these strategies with big-data analytics, personalized experiences, and mobile-first engagement, Myntra shows how modern marketing
strategies need to be adaptive, customer-centric, and technology-led. The company's strategy is a reflection of the changing nature of customer
expectations and the need for e-retailers to innovate repeatedly to stay ahead in the competition.

SUGGESTIONS

Based on this study's research, the following suggestions are made to further increase the marketing performance of Myntra:

1. Enhance Personalization using Deeper Al Tools. Whereas personalization as such is a positive aspect, Myntra can spend more on predictive Al and
machine learning to catalyze more virtual try-ons, mood/style-based suggestions, and price strategy optimization.

2. Expand Sustainable and Responsible Fashion Initiatives. Because sustainability is a new concern for Gen Z and millennial shoppers, Myntra can
benefit from showcasing green collections and open supply chains in its marketing campaigns.

3. Continual Customer and Employee Feedback Loop Continuous structured polls and feedback loops can allow Myntra to optimize campaigns in real
time, remaining responsive to evolving consumer preferences.

4. Leverage User-Generated Content (UGC) More Actively. Encouraging customers to share outfits and reviews on social media can create a terrific
community atmosphere and serve as free and natural marketing content.

5. Place Greater Focus on Depth in Content in Myntra Studio. Scaling up Myntra Studio to include fashion guidance, influencer pointers, and style
personalization can make the app a destination website, where users spend more time on the app and create brand loyalty.

FINDINGS

®  Digital Advertising is the Core of Myntra's Strategy. 82% of the staff surveyed rated digital advertising (SEM, banner ads, video
advertisements) as highly vital to Myntra's success in India. It is crucial to driving brand awareness and customer acquisition.

® Influencer Marketing and Social Media Are Extremely Strong 70% of the participants rated Myntra's influencer and social media efforts
extremely effective. These efforts significantly drive sales and brand engagement, especially among millennials and Gen Z

® Al & Personalization Are What Differentiate It 64% of employees see Al and personalization (product recommendations, virtual try-on)
as utterly essential to customer experience and competitiveness. Such features help Myntra stand out from other fashion e- commerce
platforms.

®  Content Marketing Adds Moderate Value 50% find content marketing tools like Myntra Studio, blogs, and style guides highly valuable,
and 34% find them moderately valuable. This indicates a good opportunity to innovate and develop content-driven brand storytelling.

® | oyalty Program (Myntra Insider) as a Powerful Retention Tool 60% of the respondents rate the loyalty program extremely effective in
inducing repeat purchase and long-term loyalty. Early access, incentives, and rewards are perceived positively.

®  Partnerships with Brands, Celebrities, and Designers Increase Credibility and Reach 96% of the employees (52% highly + 44% moderately)
agree that alliances with brands, celebrities, and designers significantly add to Myntra's market standing.

®  Myntra's Strength in Multi-Dimensional Strategy Employees have indicated high brand recall (66%), successful influencer collaborations
(50%), and vibrant social media engagement (44%) as positive areas. Other worthwhile mentions are fact-driven decision making (26%)
and innovative content generation (26%).

®  Employee Base is Young and Dynamic in the Mainstream 44% of employees covered in the survey have been with Myntra for under one
year, reflecting quick growth and nimble personnel. Having both new and experienced staff members provides diverse opinions for
modifying the marketing plan.

®  The Marketing Department is at the Heart of Insights. 36% of the respondents were from the marketing department, and their responses
are of utmost importance and reflective of basic marketing information.

® |ntegrated Marketing Strategy Fuels Success. An amalgamation of digital technologies, influencer marketing, technological integration,
loyalty initiatives, and collaborative strategic efforts keeps Myntra ahead of the pack in a competitive market space.(PART 2)

VI. BIBLIOGRAPHY




International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 8561-8566 June 2025 8566

® Chaffey, D., & Ellis-Chadwick, F. (2019). Digital Marketing (7th ed.). Pearson Education Limited.
— Covers digital marketing practices that can be used in online shopping websites like Myntra.

® Economic Times. (2023). How Myntra is leveraging Al and influencer marketing to stay ahead in India's fashion e-commerce. Retrieved from
https://economictimes.indiatimes.com

*® IBEF - India Brand Equity Foundation. (2023). E-commerce Industry in India. Retrieved from https://www.ibef.org
® Kotler, P., & Keller, K. L. (2016). Marketing Management (15th ed.). Pearson Education — An industry benchmark reference book.

® Jain, S., & Kapoor, R. (2023). Loyalty Programs in Indian E-Commerce: A Case of Myntra Insider. Journal of Digital Marketing Trends, 11(2), 44—
56.

® Kumar, A, & Verma, R. (2022). Influencer Marketing and Gen Z: Myntra's Content Strategy on Social Media. Indian Journal of Marketing, 52(8),
12-21.

® Kumar, V., & Reinartz, W. (2018). Customer Relationship Management: Concept, Strategy, and Tools (3rd ed.). Springer.

— Beneficial for acquiring knowledge about CRM strategies such as Myntra Insider.
® Mehta, P. (2022). Impact of Flash Sales on Consumer Behavior: A Study of Myntra's End of Reason Sale. Retail Management Review, 14(1), 33-41.
® Myntra. (2024). Official Website. Retrieved from https://www.myntra.com

— Source for real-time observation of branding, marketing campaigns, and personalization.

® ResearchGate. (2021). A Study on Online Fashion Retailing in India with Special Reference to Myntra. Retrieved from https://www.researchgate.net

® Sharma, T., & Singh, R. (2021). Digital Campaigning in E-Retail: A Case Analysis of Myntra's Mobile Strategy. Journal of E-Commerce Studies,
6(3), 25-39


http://www.ibef.org/
http://www.myntra.com/
http://www.researchgate.net/

