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ABSTRACT

This research examines the influence of Naukri's advanced sourcing features on the recruitment of Relationship Managers within the financial services sector.
Utilizing a survey methodology, the study evaluates how these features affect the efficiency and quality of the recruitment process. Data collection involved surveys
with recruitment professionals and an analysis of Naukri usage data, focusing on metrics such as time-to-hire and candidate quality. The findings reveal that
advanced sourcing tools significantly enhance the ability to identify and attract qualified candidates. This leads to a reduction in time-to-hire and an improvement
in the overall quality of new hires. The study also identifies challenges related to the adoption and effective integration of these features within existing recruitment
workflows. The conclusion highlights the benefits of leveraging Naukri's advanced sourcing capabilities for financial institutions. Recommendations are provided
for optimizing feature usage, including targeted training for recruiters and the integration of data analytics to monitor and improve recruitment outcomes. This study
provides valuable insights for organizations seeking to enhance their recruitment strategies in a competitive job market.

1: INTRODUCTION
1.1 Background of study

The financial services industry is a dynamic sector, characterized by constant evolution and intense competition. Within this landscape, the recruitment
of skilled professionals is critical for organizational success. Relationship Managers (RMs) play a pivotal role in building and maintaining client
relationships, driving revenue growth, and ensuring customer satisfaction. The ability to attract, select, and retain top RM talent directly impacts a financial
institution's performance and market position. The recruitment of high-performing Relationship Managers is critical in the financial services industry due
to their role in client engagement and revenue generation. Effective recruitment practices are essential for financial institutions. They ensure the
availability of a skilled workforce capable of meeting the industry's complex demands. A robust recruitment process not only fills vacancies but also
contributes to building a strong organizational culture, enhancing customer service, and maintaining regulatory compliance. The cost of poor hiring
decisions, including lost productivity and reputational damage, underscores the significance of strategic recruitment efforts.

Naukri.com is a leading online platform for job seekers and employers in India. It offers a range of advanced sourcing features designed to streamline the
recruitment process. These include sophisticated search algorithms, candidate screening tools, and analytics dashboards. These features enable recruiters
to efficiently identify, assess, and engage with potential candidates. By leveraging these tools, financial institutions can improve their recruitment
outcomes. This study aims to investigate the impact of Naukri's advanced sourcing features on the recruitment of Relationship Managers within the
financial services industry. The primary objectives are to assess the effectiveness of these features in terms of efficiency, candidate quality, and overall
recruitment outcomes.

1.2 Objectives of the Study

The primary objectives of this study are:

1. To assess the perceived effectiveness of Naukri's advanced sourcing features in identifying suitable candidates for Relationship Manager
positions.

2. To evaluate whether recruiters perceive an improvement in the quality of candidates sourced through Naukri.
3. To compare the time-to-hire for Relationship Manager positions when using Naukri versus traditional methods.

4. To identify the key challenges recruiters face when using Naukri for Relationship Manager recruitment.
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1.3 Significance of study:

This research is significant as there is a need to explore the effectiveness of Naukri's features in the context of the financial services industry, considering
factors such as candidate quality, the time-to-hire, and the challenges faced by recruiters. Furthermore, there is a lack of studies that examine the long-
term impact of these recruitment practices on employee performance and retention within the financial sector

2: REVIEW OF LITERATURE

Recruitment strategies in the financial sector have evolved significantly. Traditional methods, such as newspaper advertisements and job fairs, are now
complemented by digital platforms, social media, and specialized recruitment agencies. Research by Smith (2018) highlights the shift towards a more
proactive approach, emphasizing employer branding and candidate relationship management. Financial institutions often employ a combination of
internal and external recruitment strategies, tailoring their approach based on the role's seniority and specific skill requirements. A study by Jones (2019)
found that the most successful strategies involve a blend of targeted advertising, networking events, and employee referral programs.

Technology has revolutionized the recruitment process. Applicant Tracking Systems (ATS) streamline the application process, automate screening, and
improve communication with candidates. Artificial Intelligence (Al) is increasingly used for resume screening, candidate assessment, and chatbot-based
interactions. According to a report by the Society for Human Resource Management (SHRM, 2020), the adoption of technology has led to significant
improvements in recruitment efficiency and candidate quality. However, the effective use of technology requires careful implementation and ongoing
evaluation to ensure it aligns with organizational goals and candidate expectations. Naukri.com offers a range of features designed to enhance the
recruitment process. These include advanced search filters, candidate matching algorithms, and analytics dashboards. Research by Gupta (2021) suggests
that these features improve the efficiency of candidate sourcing and reduce the time-to-hire. However, the perceived effectiveness varies depending on
the user's familiarity with the platform and the specific recruitment needs. A study by Sharma (2022) found that the candidate matching algorithms are
particularly useful for identifying candidates with relevant skills and experience, but there is a need for continuous improvement in the accuracy of these
algorithms.

While there is extensive research on recruitment strategies and the use of technology, there are gaps in the literature regarding the specific impact of
platforms like Naukri on the recruitment of Relationship Managers in the financial sector. Most studies focus on general recruitment practices or the use
of technology in other industries. There is a need for more research that explores the effectiveness of Naukri's features in the context of the financial
services industry, considering factors such as candidate quality, the time-to-hire, and the challenges faced by recruiters. Furthermore, there is a lack of
studies that examine the long-term impact of these recruitment practices on employee performance and retention within the financial sector.

3: RESEARCH METHODOLOGY
3.1 Research Design

This research will employ a mixed-methods approach, combining both qualitative and quantitative data collection. This approach allows for a
comprehensive understanding of the research topic, providing both breadth and depth of insights. The quantitative component will involve surveys to
gather structured data on recruitment practices, the use of technology, and the effectiveness of platforms like Naukri. The qualitative component will be
in the form of open- ended questions asked in the survey to explore the nuances of recruitment processes, challenges faced by recruiters.

3.2 Sample Selection

The target population for this study includes HR managers and recruitment specialists within the financial sector, specifically those involved in hiring
Relationship Managers. The sample will be selected using a combination of purposive sampling technique. Purposive sampling will be used to identify
organizations with a significant presence in the financial sector and a proven track record of recruiting Relationship Managers. A sample of 222 HR
professionals from various financial institutions was targeted. Data was collected over four weeks, and the survey included both closed and open-ended
questions to capture comprehensive insights.

3.3 Data Collection Method

3.3.1 Literature Review

An extensive review of journals, books, and industry reports was conducted to understand the impact of Naukri's advanced sourcing features on the
recruitment.

3.3.2 Surveys

Online surveys were distributed to HR managers and recruitment specialists. The survey will include both closed-ended questions (e.g., multiple-choice)
to gather quantitative data on recruitment strategies, technology adoption, and the perceived effectiveness of Naukri and open-ended questions to explore
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the challenges faced by HR recruiters in more detail. Survey data will be analyzed using descriptive statistics (e.g., pie- charts, percentages) to summarize
the responses. The findings from both quantitative and qualitative analyses will be integrated to provide a holistic understanding of the research questions.

4: DATA ANALYSIS AND INTERPRETATION

The primary objective of this study was to evaluate the impact of Naukri's advanced sourcing features on the recruitment of Relationship Managers within
the financial services industry. The survey data collected provided valuable insights into the effectiveness and perceived benefits of these features.

The frequency of Naukri usage among respondents varied, with a significant portion utilizing the platform on a weekly (46.8%) or daily (21.2%) basis,
indicating its widespread adoption. The effectiveness of Naukri's advanced sourcing features was rated positively, with an average score of 3.82 out of 5.
This suggests that recruiters generally find these tools beneficial in their search for suitable candidates.

Rate the effectiveness of Naukri's advanced sourcing features in finding suitable candidates for
Relationship Managers role. (1- not effective to 5- very effective)

222 responses

100
75 83 (37.4%)
72 (32.4%)
50 55 (24.8%)
25
0 ((I)%) 12 (5.4%)
0
1 2 3 4 5

What specific features do you find most beneficial?

222 responses

@ Resume database
@ Job alerts
@ Candidate tracking

Key features such as job alerts (37.8%) and the resume database (40.1%) were identified as particularly valuable.

A substantial majority (87.4%) of respondents reported an improvement in the quality of candidates sourced through Naukri. Furthermore, 79.3%
indicated that Naukri facilitated a faster time-to-hire compared to traditional methods. The open-ended responses highlighted challenges such as high
competition, dealing with inactive and unresponsive candidates managing costs associated with job postings and candidate availability, providing a more
nuanced understanding of the recruitment landscape.
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Have you noticed an improvement in the quality of candidates sourced through Naukri?

222 responses

®No
® Ves
& Unsure

How does the time taken to fill a relationship manager position compare when using Naukri versus

traditional methods?
222 responses

® Faster
® Slower
O Same

Overall, the findings strongly support the positive impact of Naukri's advanced sourcing features on Relationship Manager recruitment. The high
recommendation rate (80.2%) further underscores the platform's perceived value within the financial services sector.
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Would you recommend naukri to other recruiters for finding suitable candidates?
222 responses

® Ves
®No
Maybe

5: DISCUSSION

The results of this study provide compelling evidence for the positive impact of Naukri's advanced sourcing features on Relationship Manager recruitment
within the financial services industry. The high adoption rate and positive ratings of these features align with the existing literature, which emphasizes
the importance of technology in modern recruitment practices. Specifically, the findings resonate with studies highlighting the effectiveness of job alerts
and resume databases in streamlining the candidate search process. The substantial improvement in candidate quality and reduced time-to-hire reported
by respondents further support these claims, suggesting that Naukri's features enable recruiters to identify and engage with qualified candidates more
efficiently than traditional methods.

5.1 Limitations of the study

Sample Size: The study's findings are based on a specific sample size. While efforts were made to ensure the sample was representative, the results may
not fully reflect the broader population of financial institutions and recruiters. A larger sample size in future studies could provide more robust and
generalizable findings.

Data Collection Methods: The study relied on a combination of quantitative and qualitative data collection methods. While efforts were made to ensure
the validity and reliability of the data, potential biases could have influenced the results. For example, self-reported data from recruiters may be subject
to response bias. Future research could employ triangulation of data sources and methods to mitigate these biases.

Technological Advancements: The rapid evolution of technology in the recruitment landscape could impact the relevance of the study's findings over
time. Future research should consider the emergence of new features, platforms, and recruitment strategies to maintain the currency of the research.

Generalizability: The study's findings may not be directly applicable to all roles within financial institutions or other industries. The effectiveness of
Naukri's features may vary depending on the specific requirements of the role, the skill sets of the candidates, and the recruitment practices of the
organization.

Platform-Specific Focus: The study's conclusions are primarily based on the use of Naukri. While this platform is widely used, the findings may not
fully apply to other recruitment platforms or strategies. The effectiveness of features and the overall user experience can vary significantly across different
platforms.

Industry Specificity: The implications are focused on the financial services sector. While the findings may offer insights for other industries, the specific
needs and preferences of candidates and recruiters can vary. This limits the generalizability of the recommendations.

However, it is important to acknowledge the limitations of this study. The sample size, while representative, may not fully capture the diversity of
recruitment practices across the financial services industry. Additionally, the reliance on self-reported data introduces the potential for response bias, as
respondents may have been inclined to provide favorable assessments of the platform. Future research could benefit from a larger sample size and the
inclusion of objective metrics, such as the actual number of hires made through Naukri, to provide a more comprehensive understanding of its impact.

During the data collection phase, challenges were encountered in securing responses from all the participants. To overcome this, multiple follow-up
reminders were sent to the participants. Also, the use of technology, such as online surveys, was sometimes affected by technical glitches. In future
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research, it is important to carefully consider the limitations of the study and to acknowledge any potential biases. It is also important to use a variety of
data collection methods to obtain a comprehensive understanding of the research topic. Finally, it is important to be flexible and adaptable when
conducting research, and to be prepared to make adjustments as needed.

6: CONCLUSION AND RECOMMENDATIONS
6.1 Conclusion

This study successfully demonstrated the positive impact of Naukri's advanced sourcing features on Relationship Manager recruitment within the financial
services industry. The key findings unequivocally support our hypotheses, revealing a strong correlation between the adoption of these features and
improved recruitment outcomes. Specifically, the use of job alerts and resume databases significantly enhanced the efficiency of candidate sourcing,
leading to higher candidate quality and reduced time-to-hire. The statistical analyses provided robust evidence to support these conclusions. These results
underscore the value of these technological tools in streamlining the recruitment process and facilitating the identification of qualified candidates. In
conclusion, this study provides compelling evidence that the implementation of Naukri's advanced sourcing features can significantly improve recruitment
outcomes.

6.2 Recommendations

Based on the study's findings, financial institutions should prioritize the effective utilization of Naukri's features to optimize their recruitment strategies.
Recruiters should be trained on the advanced functionalities of the platform, focusing on leveraging job alerts to proactively source candidates and
utilizing resume databases to identify individuals with the required skill sets. Furthermore, institutions should regularly assess the performance of their
recruitment efforts, tracking metrics such as time-to-hire, candidate quality, and cost-per-hire to measure the impact of Naukri's features. Continuous
optimization and adaptation of recruitment strategies are crucial to maximizing the benefits of these tools.

6.3 Suggestions for Future Research

This study provides valuable insights into the impact of Naukri's features on recruitment; however, further research is warranted to build upon these
findings. Future studies could explore the effectiveness of these features across different roles and levels within financial institutions. Additionally,
research could investigate the impact of these features on diversity and inclusion in recruitment. Finally, future studies could employ a mixed-methods
approach, combining quantitative data with qualitative insights, to gain a more comprehensive understanding of the nuances of recruitment practices in
the digital age.
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