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ABSTRACT : 

This study examines how working remotely has affected workers' productivity and work-life balance at Capgemini, a global leader in IT services. Both qualitative 

and quantitative approaches are employed to collect data from workers in different departments and regions. 

The results indicate that remote work has tended to enhance productivity and work-life balance, yet there are still some challenges like digital fatigue, 

communication gaps, and team integration issues. The report offers strategic advice to aid Capgemini in maximizing its remote working practices. 

Introduction : 

The COVID-19 pandemic hastened the move towards remote working across the world. For businesses such as Capgemini, the change was not only 

logistical but also cultural. When workers started working from home, issues of productivity and individual welfare arose. This report analyzes the 

complex influence of remote working at Capgemini, specifically on employee productivity and work-life balance. 

Remote working has increased in popularity, providing flexibility and potential benefits in terms of work-life balance. But its effect on productivity and 

well-being is not entirely clear. This research investigates the effects of remote working on work-life balance and productivity, and it looks at issues 

such as flexibility of schedule, place of work, and level of technological support. The aim is to give insight to businesses, workers, and policymakers to 

maximize remote work arrangements and outcomes. 

Through the discovery of the interactions among these variables, this study seeks to provide evidence for effective remote work strategies and improve 

employee well-being and productivity within remote work environments. 

Ultimately, by bringing to light the impact of remote work on work-life balance and employee productivity, this research will contribute to the body of 

knowledge. Organisations can develop effective policies and practices to aid their remote employees by understanding the particular issues that impact 

work-life balance. Our research aims to help employees achieve a healthier work-life balance and overall productivity in the new world of remote work. 

Research Objective 

• To assess how remote work affects employee productivity. 

• To compare changes in work-life balance. 

• To lay out challenges and opportunities brought about by remote work. 

Hypotheses 

• H1: Remote work positively affects productivity. 

• H2: Remote work enhances work-life balance. 

Company Background: Capgemini 

Short History and International Presence: 

 

Established in 1967 in France, Capgemini has become a top multinational IT services corporation with a presence in more than 50 countries. 

 

Work Culture and Remote Work Policies: 

With its creative and diverse work culture, Capgemini embraced hybrid work practices after the pandemic to facilitate flexibility and remote working. 

 

 

http://www.ijrpr.com/
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Organizational Structure Relevant to the Study: 

Capgemini functions through various business units such as Capgemini Invent, Engineering, and Sogeti. This structure facilitates a matrix-based project 

environment with strong dependency on virtual teams. 

Company Overview: 

• Founded: 1967 by Serge Kampf 

• Headquarters: Paris, France 

• Employees: Around 341,100 globally 

• Revenue: €22.096 billion (2024) 

• Net Income: €1.671 billion (2024) 

• Services: Digital services, AI, Cybersecurity, Cloud and data services, Consulting, Outsourcing 

• Industry Expertise: Banking, Manufacturing, Aerospace, Agriculture, Telecom, Energy 

• Recent Developments: AI partnerships, acquisitions, sustainability initiatives 

• Awards: Recognized as a leader in Application Modernization and Sustainability Services 

• Global Reach: Operations in 50 countries with 73 delivery centers and 15 security operations centers 

Literature Review 

Theoretical Background: 

Theories such as the Job Demands-Resources model and Self-Determination Theory demonstrate how autonomy and support influence productivity and 

well-being. 

Productivity Studies: 

Findings are inconsistent—some report increased concentration and adaptability, while others report motivation problems. 

Work-Life Balance Studies: 

Less commuting and flexible schedules help, but boundaries may become blurred. 

Comparative Analysis: 

Capgemini’s flexible hybrid model offers benefits, though it shares common remote work challenges with IBM and Accenture. 

Research Methodology 

• Design: Mixed-method — quantitative surveys and qualitative interviews 

• Target Population: Employees across IT, HR, and Consulting 

• Sampling: Stratified random sampling for balanced representation 

• Tools: Surveys via Google Forms, interviews on Zoom, analysis of internal data 

• Ethics: Voluntary participation, informed consent, data confidentiality 

Data Analysis and Interpretation 

Productivity: 

• 68% reported higher productivity at home 

• 20% saw no change 

• 12% saw a decline 

• KPIs enhanced by 15% after transition 

Work-Life Balance: 

• 74% experienced greater control over time 

• 19% had difficulties with blurred boundaries 

• Caregivers expressed high satisfaction 

Regional Insights: 

• India: Highest increase in productivity 

• Europe: Higher concerns about social isolation 
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• Mid-career professionals were most satisfied 

Tools Used: Descriptive statistics, correlation analysis, thematic coding 

Findings and Discussion 

Productivity: 

• Enhanced through flexibility and no commute 

• Home distractions discouraged some 

Work-Life Balance: 

• Valued autonomy and time savings 

• Issues included overwork, poor connectivity, and lack of routine 

Influencing Factors: 

• Leadership and tech support are crucial 

• Home setup and family situation matter 

Managerial Perspective: 

• Mixed: More efficiency but more difficult team engagement 

• HR requires wellness programs and digital detox initiatives 

Conclusion 

Summary: 

• Positive effect on productivity and work-life balance 

• Requires constant support 

Key Questions: 

• Has telecommuting enhanced productivity? Yes 

• Impact on well-being? Generally positive with some exceptions 

Limitations: 

• Small sample size 

• Self-reporting bias 

• Short-term focus 

Recommendations 

To Management: 

• Promote flexible work with clear objectives 

• Prioritize outcomes, not hours 

Policy Recommendations: 

• Implement digital wellness initiatives 

• Train managers for remote engagement 
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Future Studies: 

• Long-term impacts of remote work 

• Cross-industry comparisons 
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