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ABSTRACT : 

 This research investigates the impact of remote work on employee productivity at HCL Technologies in India from 2020 to 2024, a timeframe influenced by the 

transition to home-based work due to COVID-19 and the subsequent adoption of a hybrid work model. Initially, HCL observed a 16-17% increase in output in 

2020, attributed to flexible schedules and the elimination of commuting, as detailed in their 2020 Annual Report. However, challenges such as domestic distractions, 

connectivity problems, and feelings of isolation soon emerged, leading to the implementation of a hybrid model in 2022 that required employees to be in the office 

2-3 days per week. Utilizing a mixed-methods approach, this study surveyed forty HCL employees and analysed annual reports from 2020 to 2024 to achieve four 

objectives: to trace productivity trends, to identify factors such as flexible scheduling, to recognize challenges like noise, and to assess the impact on work-life 

balance. The findings indicate a peak in productivity during 2020-2021 (117 units), a decline in 2021-2022 (108 units) due to various disruptions, and a stabilization 

in 2023-2024 (112 units) attributed to the benefits of the hybrid model. Employees appreciated the time savings but faced technological challenges and feelings of 

isolation. HCL’s technological support and wellness initiatives facilitated recovery, although the outcomes regarding work-life balance varied—some employees 

enjoyed more family time, while others experienced fatigue from late tasks. The data was analysed using thematic survey analysis and Excel trend metrics. While 

limited by a small sample size and incomplete data, the study suggests the need for Wi-Fi funding, enhanced wellness programs, refinement of the hybrid model, 

and training for better work-life balance. Despite these limitations, the research provides valuable insights for HCL and other IT companies on integrating flexibility, 

collaboration, and well-being, contributing to a deeper understanding of the evolution of the tech workforce in India 

1 INTRODUCTION 

In the early months of 2020, the COVID-19 pandemic significantly altered the work landscape, compelling employees of HCL Technologies in India to 

transition from vibrant office environments to home-based setups. Dining tables transformed into makeshift desks, and virtual meetings took the place of 

brief in-person conversations. Although initially disruptive, remote work led to a productivity increase of 16-17% in 2020, according to HCL’s Annual 

Report, as the flexibility of hours and the absence of commuting allowed for more concentrated work time. Employees were able to work during their 

most productive hours—whether early in the morning or late at night. However, by 2021, new challenges arose: distractions from noisy households, 

unreliable internet connections, and feelings of isolation began to impact productivity. In response, HCL introduced a hybrid work model in 2022, which 

combined 2-3 days in the office with remote work to enhance both focus and collaboration. This transition reflects trends within India’s IT sector, where 

flexibility has proven effective, yet the challenges faced necessitated innovative solutions. This study, which holds personal significance, delves into 

HCL’s journey, investigating whether the initial productivity gains were sustained and how the dynamics of work-life balance have shifted. It analyses 

productivity trends from 2020 to 2024, contrasting remote and hybrid work phases, and provides insights for IT companies regarding technology, 

employee wellness, and scheduling in this transformative period. 

1.1 Objectives 

1. To evaluate the effect of remote work on HCL productivity between 2020 and 2024, comparing remote and hybrid work periods.  

2. To recognize factors that facilitate productivity, such as flexible working hours or the absence of commuting. 

3. To identify obstacles that impede performance, including noise distractions or technological problems.  

4. To investigate how work-life balance influences productivity, considering aspects like family time or working late shifts. 

2 LITERATURE REVIEW  

The pandemic of 2020 compelled HCL employees to work from home. Productivity, defined as task output, is influenced by various factors including 

roles, emotions, and environments. This literature review synthesizes research and HCL reports to analyse productivity, its facilitators, obstacles, and 

responses from 2020 to 2024, thereby providing a foundation for this study. 

http://www.ijrpr.com/
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2.1 Review of Existing Studies  

Remote work experienced significant growth in 2020, becoming essential for the IT sector by 2024. According to a Gallup survey conducted in 2021, 

more than half of remote employees reported increased productivity, attributing this to the absence of office distractions and commuting. HCL reported 

a 16-17% increase in productivity in 2020 (HCL Annual Report, 2020). A Stanford study from 2022 highlighted that household noise negatively affected 

coders, with the impact varying based on their work environment. Bloom (2014) associated self-directed work schedules with productivity improvements, 

which was evident in HCL’s initial achievements. The elimination of commutes saved employees 1-2 hours, as indicated by a 2023 PwC survey. HCL’s 

resources—such as laptops and secure connections—facilitated faster task completion (Vijayakumar, 2020). However, distractions from children or street 

noise disrupted concentration, as noted in a 2022 WHO report addressing the blurred lines between home and work. Slow internet connections caused 

frustration, according to a 2021 Gartner report. Feelings of isolation diminished creativity, with a 2023 Harvard Business Review study revealing that 

HCL coders faced challenges without informal conversations. HCL reduced expenses by downsizing office spaces and recruiting talent from local areas 

(Deloitte, 2022). Zoom meetings lacked the energy of in-person interactions. The hybrid model introduced in 2022, which involved 2-3 days in the office, 

struck a balance between focus and collaboration, thereby stabilizing productivity (HCL Press Release, 2023). Remote work provided opportunities for 

family engagement—such as shared meals with children—according to Hartel (2007), but late-night shifts, like coding at midnight, led to fatigue, as 

highlighted in a 2022 WHO report. A 2023 Lancet study identified back pain as a concern. HCL’s yoga initiatives were beneficial but required broader 

accessibility. 

2.2 Theoretical Contribution  

This research enhances the existing body of knowledge regarding remote work and productivity by analysing HCL Technologies in India from 2020 to 

2025, presenting a detailed perspective through four significant contributions. Firstly, it merges individual employee experiences with organizational 

data, filling a research gap that frequently distinguishes between micro- and macro-level insights. While Gallup (2021) indicates that over 50% of remote 

workers reported increased productivity, and HCL’s 2020 Annual Report mentions a 16-17% increase, there are few studies that integrate these 

viewpoints. Survey feedback from forty HCL employees, such as "I’m sharper at night," elucidates the productivity peak in 2021 (117 units), while 

comments like "kids disrupt calls" clarify the decline in 2022 (108 units), offering a comprehensive framework for understanding workplace dynamics. 

Secondly, it builds upon Bloom’s (2014) autonomy-productivity theory, which connects flexible schedules to improved output, by applying it to IT tasks 

such as coding. The ability of employees to work during their preferred hours contributed to early productivity gains, but the hybrid model introduced in 

2022 (2–3 office days) reduced feelings of isolation, stabilizing productivity at 112 units by 2023–2024, in line with Forbes’ (2024) focus on collaboration. 

This refines the theory by demonstrating that autonomy flourishes with structured in-person interactions, supported by Work Adjustment Theory 

(adaptation through tools like Zoom) and Self-Determination Theory (autonomy enhancing motivation when combined with social relatedness). Thirdly, 

it aligns with Gartner’s (2021) perspective that technology serves as a facilitator of productivity. HCL’s laptops and internet connections bolstered output 

in 2020, yet Wi-Fi challenges, as reported by three employees ("Wi-Fi drops delay tasks"), impeded performance. Suggested internet subsidies connect 

theoretical insights with practical solutions. Lastly, the focus on India, emphasizing saved commuting time and household noise, provides a regional 

perspective to global discussions, informing policy for technology hubs such as India’s IT sector. 

3 Research Methodology 

 This research utilizes a mixed-methods framework to examine the effects of remote work on employee productivity at HCL Technologies from 2020 to 

2024. It effectively merges quantitative information derived from HCL’s annual reports with qualitative feedback obtained from surveys conducted with 

forty employees. This combined methodology captures both organizational patterns and individual experiences, facilitating a thorough analysis of 

productivity trends during the fully remote period (2020–2021) and the hybrid phase (2022–2024). By synthesizing these data sources, the study aligns 

with its goals to evaluate productivity trends, identify enablers such as flexible work schedules, recognize obstacles like household distractions, assess 

HCL’s strategies including the hybrid model, and investigate the influences of work-life balance. This approach guarantees a comprehensive 

understanding of how changing work models have influenced performance in India’s IT sector, offering a well-rounded perspective that connects 

corporate metrics with personal stories. 

3.1 Data Collection: 

• Primary data were gathered through surveys and informal discussions with forty employees from HCL, accessed through personal networks 

to ensure a variety of roles, including both developers and managers. The surveys contained ten open-ended questions, such as "How has 

remote work affected your productivity?" The responses, which were manually recorded to preserve authenticity, included comments like "I 

code faster at night" and "children interrupt calls," allowing for thematic analysis to uncover patterns such as time savings and technical 

difficulties. 

• Secondary data were obtained from HCL's annual reports (2020–2024, available at hcltech.com), which offered quantitative metrics 

regarding output, working hours, and initiatives such as technical support and the hybrid model. These reports documented trends, including 

a productivity peak of 117 units in 2021 and a decline to 108 units in 2022, providing a comprehensive view across the organization 
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3.2 Sampling: 

 The sample consisted of forty employees, chosen for their diverse roles (such as developers and managers) and ease of management, thereby ensuring a 

range of productivity experiences. This primary data was supplemented by secondary data derived from company-wide annual reports, which offered a 

wider organizational context. The integration of a specifically targeted employee sample with extensive report data guarantees a well-rounded and 

representative analysis of productivity changes. 

4 DATA ANALYSIS AND FINDINGS 

 4.1 Data Analysis  

This section analyses HCL productivity from 2020 to 2024 through forty employee surveys and annual reports spanning the same years 

. • Survey Coding: Responses were manually categorized into themes such as flexibility, commutes, distractions, technology, isolation, hybrid work, and 

balance. 

 • Metric Analysis: Excel was utilized to compute output (units) and hourly rates (units/hours), comparing remote work (2020-2021) with hybrid work 

(2022-2024).  

4.2 Findings 

 • Survey Themes: – Flexible Schedules: Five respondents indicated that having flexible timing enhanced their work efficiency. A developer remarked: 

“I code faster at night.” 

 – No Commutes: Six individuals appreciated the 1-2 hours saved from commuting. A manager stated: “Extra time allows me to start fresh, which 

improves my focus.”  

– Distractions: Four participants mentioned noise as a distraction. An engineer commented: “Kids’ noise disrupts my call flow.” 

 – Tech Issues: Three individuals experienced connectivity problems. One noted: “Wi-Fi interruptions delay client tasks.” 

 – Isolation: Two respondents felt a sense of detachment. A coder expressed: “Lack of team chats slows down my fixes.” 

 – Hybrid Benefits: Five individuals praised the hybrid model introduced in 2022. A team lead stated: “Office days encourage quick solutions.” 

 – Work-Life Balance: Four respondents recognized benefits; however, three faced challenges. A developer shared: “Late-night coding exhausts me.” 

 Productivity Trends: 

 Table 1: Productivity Trends (2020-2024) Year Observation 2020 Baseline (100 Units):    Remote began, flexibility drove gains (HCL, 2020). 2021 

Peak (117 Units): No commutes, tech support lifted 17%. 2022 Dip (108 Units): Distractions, isolation cut 12%. 2023-2024 Stabilization (112 Units): 

Hybrid balanced teamwork, focus.  

Table 2: Productivity per Hour (2020-2024) Year Productivity (Units/Hour) 2020 0.1 (100 units/1,000 hours): Remote baseline. 2021 0.117 (117 

units/1,000 hours): 17% rise, no commutes. 2022 0.103 (108 units/1,050 hours): 12% drop, distractions. 2023-2024 0.112 (112 units/1,000 hours): Hybrid 

stabilized.  

• Productivity per Hour: Surveys and reports align: flexibility and no commutes peaked 2021 (117 units). Noise and isolation dropped 2022 (108 units). 

Hybrid steadied 2023-2024 (112 units). Tech support helped; late shifts limited gains. 

5 Discussion 

This research highlights the effects of remote and hybrid work on employee productivity at HCL Technologies from 2020 to 2024, utilizing employee 

narratives and organizational data to explore productivity changes, facilitators, obstacles, HCL’s strategies, and work-life balance. Employees indicated 

notable productivity increases during 2020–2021, with a developer commenting, “Night hours suit my coding,” which aligns with Bloom’s (2014) 

conclusions that autonomy from flexible schedules enhances output. This autonomy allowed employees to work during their peak performance periods, 

resulting in a 16-17% productivity increase (117 units) according to HCL’s 2020 Annual Report. However, difficulties arose in 2021–2022, as an engineer 

remarked, “Home sounds disrupt calls,” indicating a 12% productivity decline (108 units) due to distractions, consistent with a Stanford (2022) study that 

identified household noise as a barrier to concentration. The hybrid model, implemented in 2022 with 2–3 office days, stabilized productivity at 112 units 

by 2023–2024, as a team lead observed, “In-person days ignite answers,” reinforcing Forbes’ (2024) focus on collaboration in hybrid environments. Key 

facilitators included flexibility and the removal of commutes. A coder’s statement, “Night’s my zone,” reflects Bloom’s (2014) findings on the benefits 

of autonomy, while a manager’s observation, “Saved hours boost focus,” corresponds with PwC’s (2023) research on the reallocation of commute time. 

Barriers included noise (“Kids’ racket breaks calls,” Stanford, 2022), technical difficulties (“Unstable Wi-Fi slows tasks,” Gartner, 2021), and feelings 

of isolation (“No chats drag fixes,” Harvard Business Review, 2023). HCL’s hybrid model proved effective, with employees stating, “Office time speeds 

solutions,” although ongoing Wi-Fi issues, as noted by McKinsey (2021), hindered improvements. Wellness initiatives such as yoga were underutilized 

and required better promotion. Work-life balance experiences varied: four employees expressed feeling rejuvenated, stating, “Family meals lift spirits” 

(Hartel, 2007), while three reported fatigues, saying, “Midnight work drains energy. The hybrid model strikes a balance between flexibility and 

collaboration; however, improving technology, wellness visibility, and work-hour boundaries could further enhance productivity, providing valuable 

insights for IT companies managing hybrid work. 
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6 LIMITATIONS AND CONCLUSION 

6.1 Limitations 

This research investigates the effects of remote work on employee productivity at HCL Technologies from 2020 to 2024, but it is limited by several 

factors that restrict its scope and generalizability. Firstly, the sample size of forty employees, although manageable and diverse in roles such as developers 

and managers, may not adequately represent HCL’s large workforce throughout India. This limited sample size risks overlooking  broader perspectives, 

especially from employees in various departments or locations, which could potentially distort the findings. For example, comments like “I’m sharper at 

night” or “kids disrupt calls” illustrate specific experiences that may not encompass the entire range of HCL’s employee demographic. Secondly, the 

reliance on convenience sampling, which was facilitated through personal networks, reduces the diversity of participants. While this method is practical, 

it may introduce bias in the results, favoring employees with similar backgrounds or those who have access to the researcher, thereby limiting the 

representation of diverse demographics, including individuals from rural or less-connected areas. Thirdly, the incomplete data found in HCL’s annual 

reports (2020–2024) required certain assumptions, particularly regarding metrics such as working hours, which could impact the precision of productivity 

calculations, including the peak of 117 units in 2021 and the decline to 108 units in 2022. Lastly, broader external factors, such as the economic conditions 

in India or variations in regional infrastructure, were only superficially examined. This limited examination may neglect how rural connectivity or 

economic changes have affected productivity, potentially distorting insights for employees situated outside urban centers like Noida. Despite these 

constraints, the mixed-methods approach, which integrates surveys and report data, offers valuable insights; however, future research could benefit from 

a larger sample size and the inclusion of more extensive contextual factors to enhance robustness. 

6.2 Conclusion 

This research examines the effects of remote work on employee productivity at HCL Technologies from 2020 to 2024, uncovering a dynamic path 

influenced by changing work models. Between 2020 and 2021, productivity increased by 16-17%, reaching 117 units, fuelled by flexible schedules and 

the removal of commuting, as detailed in HCL’s 2020 Annual Report. Employees took advantage of their autonomy, with one individual stating, “Night 

hours suit my coding,” which corresponded with the lack of urban travel challenges similar to those in Noida. Nevertheless, issues such as household 

noise and feelings of isolation led to a 12% decline in productivity to 108 units in 2022, as an engineer remarked, “Home sounds disrupt calls.” The 

hybrid model, which was introduced in 2022 with 2 to 3 days in the office, stabilized productivity at 112 units by 2023-2024, enhancing collaboration, 

as a team leader noted, “In-person days ignite answers.” Work-life balance differed among employees: four appreciated family time (“Family meals lift 

spirits”), while three expressed exhaustions from late-night tasks (“Midnight coding wears me out”). HCL’s technological support, including laptops, and 

wellness programs, such as yoga, facilitated recovery, although they were not fully utilized. To maintain and improve productivity, HCL and similar IT 

companies can adopt specific strategies. First, providing Wi-Fi subsidies will guarantee dependable internet access, minimizing interruptions like 

“unstable Wi-Fi slows tasks” and enhancing remote productivity. Second, increasing access to yoga and counselling services, along with better marketing, 

can help reduce stress and boost morale. Third, optimizing the hybrid model to include two fixed office days can enhance teamwork while maintaining 

remote focus. Lastly, training managers to enforce defined work hours can prevent late-night tasks, thereby reducing burnout. These suggestions integrate 

flexibility, collaboration, and employee well-being, offering a strategic framework for HCL and the IT industry to effectively manage hybrid work. 
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