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ABSTRACT 

They are not the ones who don’t have great openings in hand. As before long as they feel disappointed with the current manager or the work, they switch over to 

the following work. Is the obligation of the manager to hold their best workers? In case they don’t, they would be cleared out with no-good workers. A great 

manager ought to know how to draw in and hold its workers. Most representatives feel that they are worth more than they are really paid. There's characteristic 

dissimilarity between what individuals think they ought to be paid and what organizations spend in remuneration. When the contrast gets to be as well extraordinary 

and another opportunity happens, turnover can result. Pay is characterized as the compensation, compensation, or recompense given to an representative in trade 

for administrations the worker performs for the organization. Workers include the foremost imperative resources of the company. 
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INTRODUCTION TO THE STUDY                                               

 Representative relationship administration implies which oversees the connection between the representative and administration. The connection can be 

between the worker and boss as well as connection between representatives at the same level. The workers will collectively contribute their endeavors 

towards the realization of common objective. No clashes can be finished on the off chance that the person are locked in in steady clashes and mistaken 

assumptions. The targets of the organization will be finished and accomplished at a much quicker on the off chance that the workers work together and 

keep up great relationship with each other. Representatives must be comfortable with each other to convey their best and appreciate their work. 

Administration is nothing but may be a strategy which brings the representatives together on a common stage guides them to realize a common objective 

without battling together. 

Worker relationship administration incorporates diverse exercises which a organization can embrace by bosses or the administration to create an sound 

and inviting relationship between the workers and extricates the most excellent out of each group part. The representative relationship administration will 

makes a difference to reinforcing the bond among the workers and guarantees that each representative is associated and building an sound connection 

with each other. 

           Let us talk about almost a few exercises which are imperative for a sound worker relationship administration: 

• Transparency in communication is the very important for a healthy employee relationship management. The imperative data must be talked about with 

the nearness of all representatives so that they will deliver their suppositions unreservedly. The critical data ought to be put in take note sheets too. So 

that all will examined and know the data. 

• Encourage group activities at work place. Propel the representatives to work together likely in a bunch so that they feel consolation to work with all 

people groups. An person can spend more time at the work put and all representatives ought to needs to treat the group individuals as a portion of their 

possess family. 

• Assign challenging work for the team members then they will feel more responsible and feel motivated to deliver their efforts at their level best. The 

supervisors ought to not allow work to the representatives which isn't curiously. 

• The workstations and the cabins should be promoted rather than closed cabins to improve the relation between employees. In the event that 

representatives are sitting in closed cabins they did not keep up any relationship with others within the organization. On the off chance that they are 

having open cabins they will conversation with each other and indeed share their insider facts and the believe moreover increments on the other 

representatives. 

• The employees should be motivated to avoid politics and blame others in the work 
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put. Since in case the workers are taking after legislative issues at work put at that point the relationship between workers may be ruin. It is sweet to be 

friendly with colleagues but don't have improbable desires from anybody. 

• Types of Employee Relations: Employee relation is the important part of your interaction with the employees. The organization has got to take duty to 

educate and bolster the workers to make an environment which increments the efficiency and positive resolve. In extra worker relations incorporates 

obligations as anticipating clashes when conceivable, and settling clashes that will emerge from mistaken assumptions.  

Functions of Employee Relationship: Management 

• To Create healthy and balanced relation with the organization and as well as with the employer and employees. 

• To Build confidence and moral values as well as to encourage the people to give their performance fully. 

• To Bring out the inner potentials and make employees to come out with new innovative ideas and opinions. 

• To Treat all employees equally without any favoritism and without any discrimination. 

• To Develop the good coordination and improves better communication to avoid conflicts. 

• To Encourage employees in decision making, seminars, and cultural events. 

• To Help employees more flexible so that they will able to take additional responsibilities. 

• To Make employees more effective, efficient, and more productive in their work. 

• To Maintain work culture where employees feel stress free and having better infrastructure and other additional benefits like food court, music while 

having coffee in rack room. 

STATEMENT OF THE PROBLEM 

          An representative connection is an zone inside the human assets field. The reason of worker relations is to fortify the employer-employee 

relationship through recognizing and settling work environment issues, measuring worker fulfillment and resolve, and giving back and input to the 

company's execution administration framework. An representative connection is critical since human assets methodology and organizational victory 

depend intensely on the efficiency and engagement of a company's work constrain. The relationship between an boss and worker could be a key choosing 

calculate since it is exceptionally imperative to have shared believe. An boss ought to believe his worker and an worker ought to believe boss. 

OBJECTIVES OF THE STUDY 

PRIMRY OBJECTIVE 

• To study the employee relationship management in the Artika Cotton Mills at Erode 

• To investigate the problem in relationship among employer and employee 

• To identify the influencing factor for building good relationship 

• To suggest suitable remedial measures to improve the industry relation 

LIMITATIONS OF THE STUDY 

• The study restricts itself within Artika Cotton Mills employee only. 

• The study assumes that the information was given by the employee without any bias. 

• The study is done based on the opinions of the sample taken at random, the size of which is 120. 

• The employee did not respond properly during peak hours. 

The extend was as it were for 90 days. So there was time imperative 

INDUSTRY PROFILE 

              The Cotton Process Industry of India is an Rs -one trillion industry. Nearly 33 % of its knitwear generation and approximately 20% of its woven-

cotton Process generation, both by volume, enters send out markets. By and large almost 25 % of the volume of its cotton Process generation goes into 

trade markets, clearing out 75 % for household utilization.Nowadays India is booming with design and way of life, with the organized retail exchange 

developing at a rate of 30% per annum. The Indian attire or Indian cotton Process industry is pegged at more than 90,000 crores with about 13% 

development per annum. The men's cotton Process or clothing section constitutes about 45 % of the overall attire advertise and developing at a steady 

rate each year. The share of organized branded portion in men's wear is quick expanding within the Indian attire advertise. 



International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 2941-2945 June 2025                                     2943 

 

 

Indian Cotton Process Division gains tall send out income, it has seen significant benefit collecting to retailers and Indian producers are reflected in cotton 

Process workers' compensation. In 2004, Asian exchange within the Cotton Process Industry was to the tune of 138 billion US dollars. In Bangalore itself 

there are huge retail chains from the US and Europe 

- like Hole, Walmart, Tommy Hilfiger and JC Penny - have outsourced orders to huge industrial facilities to the tune of 

269.6 million US dollars An trade in worldwide exchange could be a good or benefit delivered in one nation that's sold into another nation. The dealer of 

such merchandise and administrations is an exporter; the remote buyer is an importerImport and send out exchange nowadays influences nearly each 

individual within the world. Imports and trades empower each nation to create the leading utilize of its most inexhaustible assets. By trading its overflow, 

whether crude materials such as coal, semi-finished items such as trade stuffs, or wrapped up items such as computers, a nation wins the cash to 

consequence another nation's overflow. 

LITERATURE REVIEW 

       Smithet al  (2006) Conducted a consider that uncovered a essentially positive affect of the nearness of ladies in best administration positions on firm 

execution, measured by net benefits to deals. Eminently, they found that the positive impacts were unexpected upon the capabilities of female beat 

directors. This proposes that profoundly qualified ladies in administration parts may contribute more altogether to in general firm execution. 

Joyetal. (2007) analyzed information from USfirmsspanningfrom1996to2000anddiscoveredapositive relationship between the extent of ladies in beat 

administration and firm execution. In any case, they famous that in a few cases, there was no noteworthy relationship watched. This shows that whereas 

sexual orientation differences in authority may by and large upgrade firm execution, 

Campbell and Mínguez-Vera (2008): inspected nonfinancial firms recorded on the nonstop advertise in Madrid from 1996 to 2000. Their discoveries 

uncovered that the relationship between the rate of ladies on the board and firm esteem was not noteworthy. This proposes that in this particular setting,  

differing qualities on the board may not have a considerable affect on firm esteem. 

Carteretal.(2010):studied asampleof641USfirmsintheS&P500indexandfoundnosignificant relationship between the number of women directors and 

Tobin’s Q, a measure of firm performance. In any case, opposite to these discoveries, other researchers have famous that female- possessed firms may 

display lower levels of firm measure, survival rate, and development compared to male-owned firms. 

RESEARCH METHODOLOGY 

Investigate could be a logical and efficient rummage around for relevant data on a particular theme. Investigate is an craftsmanship of logical examination. 

Agreeing to Clifford Woody, “Research comprises characterizing and reclassifying issues, defining speculation or proposed arrangements, collecting, 

organizing and assessing information, making findings and coming to conclusions and at final carefully testing the conclusions to decide whether they fit 

the defining hypothesis”. 

Essential SOURCE 

The essential source of information is through Survey. 

Auxiliary SOURC 

The auxiliary source of data is based on the different points of interest recovered from Diaries, Websites and Magazines. The information for this think 

about has been collected through essential sources. Essential information for this consider was collected with the assistance of Surveys and assessment 

input shapes. The additional data was collected through interviews with the representatives at different Chi-square investigation. 

ANALYTICAL TOOLS AND METHODS 

• Simple Percentage Analysis 

• Chi square 

• Correlation 

• Anova 

DATA ANALYSIS AND INTERPRETATION 

GENDER OF THE RESPONDENTS 

GENDER NO.OF RESPONDENTS PERCENTAGE 

MALE 67 56% 
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FEMALE 53 44% 

TOTAL 120 100% 

Source: Essential information 

Translation 

The over table appears that, 56% of the respondents are male and remaining 44% of the respondents are female respondents. 

It is Larger part 56% of the respondents are male. 

GENDER OF THE RESPONDENTS 

 

RESULT: 

This can be a fine relationship there are realationships between age of the respondents and fulfillment level of to begin with –class of labor presence.  

FINDINGS 

• It is Majority 32% of the respondents are age group between 26-35 years. 

• It is Majority 56% of the respondents are male. 

• It is Majority 30% of the respondents are qualified in UG. 

• Majority 31% of the respondents are experienced in 2-3 years 

• Majority 34% of the respondents are earning Rs.10,000-15,000. 

• It is Majority 56% of the respondents are job suits in qualification. 

• It is Majority 37% of the respondents are satisfied with the employee relationship. 

• It is Majority 36% of the respondents are agree that employer freely discuss the work issues. 

• It is Majority 33.3% of the respondents are agree that employer participate in corporate activities. 

• It is Majority 35% of the respondents are agree that policy and administrative practice. 

• It is Majority 41% of the respondents are satisfied with the present job. 

• It is Majority 29% of the respondents are satisfied the pay package. 

• It is Majority 36% of the respondents are satisfied the work environment. 

• It is Majority 60% of the respondents are company provide flexible work hours. 

• It is Majority 31% of the respondents are excellent about job responsibility. 

• Thus the majority 33% of the respondents are agreeing in highlights of supervisors achievements. 

• Thus the majority 31% of the respondents are training in team outings, trips & recreational activities. 

SUGGESTIONS 

The analyst wish to bring the taking after proposal to the administration ofArtika Cotton Plants, Disintegrate. 
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 Recreational activities can be taken care of by the management. 

 The organization should improve the benefit and services provided to the employee’s interest would be stimulated. 

 The company can make the benefit and services attractive to personnel. 

 The employer should plan out the welfare activities in an effective way to improve the organization image in the eyes of the subordinates. 

Conclusion 

The extend titled “A ponder on the manager and workers relationship in Artika Cotton Plants, Erode,which was carried out among 120 laborers. The 

consider was an endeavor to look at the relationship among peers, relationship with manager, relationship with offices and relationship with workers 

within the company.Nowadays representative relations show up all over, from little companies to the huge organizations all over the world. We have 

seen that the significance of representative relations and how to hone it successfully. In this we have clarified that how worker connection is pertinent 

nowadays, its part in supporting commerce to bolster trade to make strides execution. This relationship may altogether influence the efficiency as well as 

the working environment in organizations. It is exceptionally valuable to oversee and progress execution of both representatives and firms. Subsequently 

organizations ought to center more on progressing and upgrading their relationship. 
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