International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 2318-2320 June 2025

International Journal of Research Publication and Reviews

Journal homepage: www.ijrpr.com ISSN 2582-7421

s

WWW.IJRPR.COM

Comparative Analysis of TCS, Infosys, Wipro, and HCL Technologies:

Prakhar Singh?, Dr. Jaideep Sharma?

IStudent, 2Guide
Bachelor of Business Administration, Galgotias University, 22GSOB1090079

ABSTRACT:

This research paper presents a comparative analysis of four major Indian IT companies—TCS, Infosys, Wipro, and HCL Technologies—over the financial years
2020 to 2024. It evaluates their performance using financial metrics (ROE, EPS, Net Profit Margin), operational efficiency, innovation capabilities, ESG practices,
and global delivery strategies. The analysis relies on secondary data from company reports, investor presentations, and market sources. TCS emerges as a financial
leader, Infosys excels in digital innovation and sustainability, HCL shows strength in engineering services, and Wipro continues to evolve through restructuring.
Strategic recommendations are provided to address current challenges and leverage emerging opportunities. This study contributes to understanding how India’s
top IT firms are positioned in the dynamic global tech environment.
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1. Introduction

This research paper has been conducted under the supervision of Jaideep Sharma Sir. India’s IT industry has seen exponential growth over the past
two decades. TCS, Infosys, Wipro, and HCL have emerged as global leaders, contributing significantly to digital transformation across industries. Their
strategic focus on financial resilience, technological innovation, talent development, and sustainability has made them cornerstones of India's economic
success. This paper provides a structured comparative analysis of these firms to assess their growth, challenges, and competitiveness.

2. Objectives

. To compare financial performance using indicators like ROE, Net Profit Margin, and EPS.
e To evaluate operational efficiency through revenue per employee and cost optimization.

e To assess innovation and sustainability strategies.

e To analyze global market reach and delivery capabilities.

e To understand the impact of leadership and strategic decisions.

3. Scope of the Study

This study focuses on large-cap Indian IT firms (TCS, Infosys, Wipro, HCL) for FY2020 to FY2024. It excludes mid-cap firms and relies entirely on
secondary data from published reports, SEBI filings, and industry benchmarks. The research emphasizes performance indicators that align with market
leadership, innovation, and sustainability goals. Areas of focus include financials, operational execution, ESG compliance, and geographic distribution
of clients.

4. Research Methodology

e Type: Descriptive and comparative research.
e Sources: Annual reports, investor presentations, SEBI disclosures, NASSCOM insights.

e Tools: Ratio analysis, trend analysis, comparative matrix using Excel and Tableau.


http://www.ijrpr.com/

International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 2318-2320 June 2025 2319

e Approach: Data was normalized and categorized into five evaluation domains—financial performance, operational efficiency, innovation strategy,
client concentration, and ESG compliance. Interpretative analysis helped identify trends and differentiate strategic priorities among the firms.

5. Major Challenges

e Technological disruption challenges long-term strategy.

e Global competition impacts pricing and retention.

e Data privacy and cybersecurity issues rise with new regulations.
e Talent management under pressure from high attrition.

e Economic uncertainty (inflation, forex volatility) affects margins.

o Need for rapid reskilling in Al, blockchain, and digital security domains.

6. Data Analysis (FY2020-FY2024)
e TCS: Financially strongest with high ROE (39%), stable revenue (202K Cr FY24), and strong FCF. Strong brand recall and diversified sector
exposure.

e Infosys: Leading in digital innovation and ESG leadership. Revenue rose steadily, FCF remains strong, though ROE declined slightly in FY24 due to
COSt pressures.

e Wipro: Stable in revenue but lagging in profit growth; dependent on restructuring and recent acquisitions to recover market competitiveness.

e HCL: Strengthening position in engineering and cloud services. ROE and cash flow improved, signaling stronger internal controls and product
innovation.

7. Findings

TCS remains dominant in financial stability and delivery scale. Infosys has positioned itself as a digitally agile and sustainability-driven enterprise. HCL
has carved a niche in engineering services and is gaining ground. Wipro is recovering strategically but must solidify its operational fundamentals. All
companies prioritize digital transformation, yet their innovation maturity and global integration vary.

8. Suggestions

° TCS: Invest more in GenAl, diversify industry focus, expand ESG transparency in line with global best practices.
° Infosys: Enhance margin management, scale consulting and Al services, and localize leadership in global hubs.
. Wipro: Complete integration of past acquisitions, streamline internal leadership transitions, and improve brand visibility in next-gen

technologies.

° HCL: Improve brand positioning globally, expand in underpenetrated markets, and align product engineering with emerging client demands.

9. Limitations

e Relies solely on secondary data.
e Excludes internal qualitative variables (e.g., employee morale, organizational culture).
e Does not cover mid-cap or startup firms that may disrupt the landscape.

e Fiscal year alignment across companies may vary slightly.

10. Conclusion

This comparative study concludes that the Indian IT sector is not only resilient but also transforming to meet global digital and sustainability demands.
TCS and Infosys remain top performers due to their operational scale and innovation leadership. HCL is gaining strategic ground in R&D and engineering
services. Wipro, despite current stagnation, has potential to regain pace through focused restructuring. The future success of all these firms will depend
on continuous innovation, sustainable operations, global agility, and client-centric adaptability.
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