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ABSTRACT : 

The study looked into the relationship and influence of job characteristics on organizational commitment of elementary public-school teachers in the Cotabato 

Division. Especially determining the extent of their job characteristics (skill variety, task identity, task significance, task autonomy, and feedback); and the level 

of their perceived organizational commitment.  

The study used validated and Cronbach's reliability tested (0.966) questionnaire to gather data from totally-enumerated elementary school teachers. Descriptive 

Statistics (Mean) determined the extent of job characteristics, and level of organizational commitment; Pearson Product Moment Correlation Coefficient (Pearson 

r) described the relationship between the job characteristics and organizational commitment; and Multiple Linear Regression Analysis expounded the influence of 

the independent on the dependent variables.  

Indeed, the teachers possess outstanding job characteristic (skill variety, task identity, task significance, task autonomy, and feedback); showed commitment  to 

the organization where they belong (affective, continuance, and normative).  

Furthermore, the higher the job characteristics of the teachers, the higher is the level of their organizational commitment. The teachers' skill variety, task identity, 

task significance, and job feedback factors are positive contributors to their organizational commitment The administrators must continuously support and help 

teachers improve their organizational commitment by giving constructive feedback (job feedback) regarding teaching performance. 

Introduction 

Elementary public-school teachers play a critical role in shaping the foundation of students' academic and social development. Their commitment to 

their profession is influenced by various factors, including job characteristics such as skill variety, task identity, task significance, task autonomy, and 

feedback. 

These job characteristics determine the extent to which teachers find their work meaningful, challenging, and fulfilling. Meanwhile, organizational 

commitment, defined as an employee’s emotional attachment, involvement, and loyalty to an organization (Meyer & Allen, 2016), is essential for 

ensuring teacher retention, motivation, and overall school effectiveness. Despite the growing interest in these concepts, gaps remain in understanding 

how specific job characteristics influence elementary school teachers' organizational commitment. 

Despite extensive research on job characteristics and organizational commitment, there remains a gap in understanding how specific job 

characteristics—namely skill variety, task identity, task significance, task autonomy, and feedback—impact the organizational commitment of 

elementary public-school teachers. While studies have explored general teacher job characteristics, much of the existing literature focuses on secondary 

school educators, leaving elementary teachers underrepresented (Hackman & Oldham, 1976; Meyer & Allen, 2016).  

Additionally, prior research has primarily examined job characteristics in isolation rather than investigating how these five dimensions collectively 

influence organizational commitment. The strength and nature of the relationship between job characteristics and commitment remain unclear, 

particularly in different educational settings, such as urban and rural public schools (Ingersoll, 2016).  

Despite extensive research on the Job Characteristics Model (Hackman & Oldham, 2015) and organizational commitment (Meyer & Allen, 2015), there 

remains a significant gap in understanding how job characteristics influence organizational commitment in remote and hybrid work environments. 

Traditional studies primarily focus on in-office settings, where job characteristics such as autonomy, feedback, and task identity are experienced 

differently compared to virtual or flexible work arrangements (Parker et al., 2020). With the rise of remote work, factors like digital communication, 

virtual teamwork, and work-life balance may act as new moderators in the relationship between job characteristics and organizational commitment 

(Wang et al., 2021). 

 However, empirical research on how these evolving job characteristics impact employees’ affective, continuance, and normative commitment remains 

limited. Understanding this relationship is crucial for organizations seeking to enhance employee engagement, reduce turnover, and optimize job design 

in modern work environments. Therefore, future studies should investigate how remote-specific job characteristics influence employees’ commitment 

levels in comparison to traditional workplaces. 

http://www.ijrpr.com/
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Therefore, this study aims to address these gaps by focusing specifically on elementary public-school teachers and examining both the relationship and 

potential influence of job characteristics on their organizational commitment. 

Statement of the Problem  

The study determined the relationship and influence of job characteristics on organizational commitment of elementary public-school teachers in the 

Cotabato Division. 

Specifically, answered the following research questions: 

 What is the extent of job characteristics of elementary public-school teachers in terms of skill variety, task identity, task significance, task 

autonomy, and feedback? 

 What level of organizational commitment is perceived by elementary public-school teachers? 

 Is there a significant relationship between the job characteristics and the organizational commitments of the teacher? 

 Is there a significant influence on the job characteristics and the organizational commitments of teachers?  

1.2. Theoretical Framework  

The study was anchored on Job Characteristics Model (JCM) by Hackman and Oldham (1976) integrated with Meyer and Allen’s (2015) Three-

Component Model of Organizational Commitment.  Job Characteristics Model (JCM) – This model proposes that five core job characteristics impact 

employee motivation, satisfaction, and performance: First, Skill Variety – Using different skills makes work more engaging. Second, Task Identity – 

Seeing a job through from start to finish increase’s purpose. Third, Task Significance – Knowing work has a meaningful impact fosters motivation. 

Fourth, Autonomy – Having control over work enhances ownership and responsibility and fifth Feedback – Receiving performance-related information 

encourages improvement. 

These characteristics influence three psychological states (experienced meaningfulness, responsibility, and knowledge of results), leading to higher job 

satisfaction and motivation. 

It refers to employees' emotional attachment to their employer. In order to maintain organizational membership, Al-Jabari and Ghazzawi (2019) defined 

affective commitment as "belief in and acceptance of the organization's goals and values; desire to focus effort on helping the organization achieve its 

goals. 

2. Methods 

This chapter presents the research design, locale of the study. respondents of the study, sampling procedure, research instrument, data gathering 

procedure, and statistical analysis of data. 

2.1 Research Design 

This study utilized a descriptive survey and correlational research design to determine whether there is a significant relationship and influence between 

the job characteristics and organizational commitment of elementary public-school teachers in the Cotabato division. The degree to which a link exists 

between two or more variables is studied utilizing a quantitative method of analysis in this sort of research. Thus, this design determines whether an 

increase or decrease in one variable is associated with an increase or decrease in the other variable (Boucaud, 2017). 

The descriptive survey used to determine the breadth of respondents' job characteristics and their level of organizational commitment in this study. 

Simultaneously, the correlational design described the relationship between public school teachers' job characteristics and organizational commitment. 

2.3. Research Procedure 

The study used the total enumeration sampling method, wherein all elementary public-school teachers Matalam South, Kabacan South and Matalam 

South District would be considered. The entire population of  interest (i.e.; a group whose members share a common trait) is research in  a 

single setting in comprehensive enumeration sampling. It is most useful  when the entire population can be managed, such as when a well-defined 

segment of a larger population is being addressed (Molenberghs,  2021). 

2.4. Research Instrument 

This study utilized an adapted survey questionnaire, Mowday & Steers (2015) stated that more significant changes are required to adapt an instrument 

than for a tool to be adopted. Depending on the situation, the researcher usually follows the brood design of another instrument but adds or removes 

elements and dramatically modifies the content of each item. 

In this study, the adapted survey questionnaire consists of two parts. Part I  determined their job characteristics in terms of skill variety, task Identity, 

task significance, autonomy, and feedback. This survey questionnaire was adapted from the study of Bernabe & Burns (2006): Sims, Szilagyi & Keller 

(2017): and Millette & Gagné (2018). 
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Table 2. a Likert Scale on the Job Characteristics of the teachers 

Scale  Range  Descriptive  

Equivalent  

Descriptive Interpretation Percentage  

5 4.21-5.00 Strongly Agree  Performance exceeds expectations. The 

condition is manifested by  

 

 

91-100% 

4 3.41-4.20 Somewhat Agree Performances meet expectations. The 

condition is manifested by 

 

 

81-90% 

3 2.61-3.40 Neutral Performance failed to meet expectations. 

The condition is manifested by 

 

 

71-80% 

2 1.81-2.60 Somewhat Disagree Performance is consistently below 

expectations. The condition is manifested 

by 

 

 

61-70% 

1 1.00-1.80 Strongly Disagree Performance is consistently below 

expectations. The condition is manifested 

by 

 

 

60% below 

2.5. Data Gathering Procedure 

The researcher prepared a letter addressed (Tuhoy. 2018) to the office of the Schools Division Superintendent requesting permission to conduct the 

study in the Municipality of Carmen, Kabacan and Matalam. A parallel letter was formulated that addressed to the schools' district supervisor 

requesting also to conduct the study in different schools. The granted permission is the passport of the researcher to coordinate with the principals to 

facilitate the conduct of the survey. The researcher immediately proceeded in administering the survey questionnaire. The researcher gave enough time 

to the respondents to think, and analyze every item in the questionnaire. After the data were completely gathered, these were tallied and tabulated 

properly in preparation for statistical analysis and interpretation. 

The author presented the initial draft of the adapted survey questionnaire to the experts for further comments and suggestions. The researcher also made 

some revisions of the survey questionnaires based on their comments and suggestions. The author subjected the corrected draft  to formal validation. 

Then, the researcher distributed the final draft of the adapted survey questionnaire to the respondents upon the approval of the concerned authorities. 

The researcher gathered, checked, collated, and encoded the data in Microsoft excel and analyzed the same using SPSS software. 

2.6. Data Analysis 

Descriptive Statistics (Mean) determined the extent of job characteristics and level of organizational commitment: 

Pearson Product Moment Correlation Coefficient (Pearson r) described the relationship between the respondents' job characteri stics and organizational 

commitment. The scale formulated by Garrett in 1975 (Edulsa, 2020) interpreted Multiple Linear Regression Analysis will be determined the influence 

of the independent on the dependent variables of the study. 

The researcher interpreted the statistical findings using the two- tailed test at a 5% significance level. 

Results 

Based on the findings, the researcher draws the following: 

The elementary public-school teachers show an outstanding jobcharacteristic in terms of skill variety, task identity, task significance, task autonomy, 

and feedback: they also committed to the normative commitments. 

Furthermore, the higher the job characteristics, the more organizational commitment elementary public-school teachers have. Finally, the organizational 

commitment level of elementary public school teachers was influenced by elements such as skill diversity, work identity. task relevance, and job 

feedback. 

Recommendation 

 Based on the conclusion of the study, the following are the recommendations: 

 The administrators must continuously support and help teachers improve their organizational commitment by giving constructive feedback 

(job feedback) regarding teaching performance. 

 School administration should consider giving light workloads to teachers if possible to give teachers time to relax within a day. 

 Administrators should also try to advocate autonomy in performing some tasks to give teachers the freedom to learn independently. 
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 Administrators must also look into other factors that affect their level of organizational commitment. 

 A similar study with a broader scope and more variables is recommended to be conducted to validate the present study results.  

 The study's Modified Framework is shown in Figure 3. The image depicts how job qualities (skill diversity, task identity, task significance. 

autonomy, and job feedback) have a significant impact on public secondary school teachers' organizational commitment (affective 

commitment, continuance commitment, and normative commitment). 

Affective commitment is heavily influenced by skill diversity, task identity, task relevance, and feedback. In addition, skill variety, task identity, task 

relevance, and job autonomy all have a significant impact on teachers' long-term commitment. Finally, the impact of skill diversity, task identity, and 

task relevance on instructors' normative commitment. In general, the organizational commitment of public school teachers is influenced by skill variety, 

work identity, and task relevance. 

 . The intervention Plan,  

(Table 15) skill variety shows a low relationship concerning the teachers' affective commitment. It means that the teacher's job provides a variety of 

work and a diverse set of skills provides little impact on the teacher's positive sense of attachment to the organization.  

Moreover, these skill types moderately affect the second and third dimensions termed continuance and normative commitments, r espectively, which 

means that teachers feel committed to their organizations due to the feeling of association and a commitment to stay with the organization. 

The skill variety has a negative coefficient. It means that as the range of skills rises, the teachers' affective commitment to the organization declines. 

Therefore, growing opportunities provided to the teachers by showcasing their skills, genuine affective commitment to the organization could not be 

attained even though teachers used a wide range of skills, talents, and activities in performing their job. It might be becau se teachers were overloaded 

with the tasks entrusted to them without being recognized. 
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