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ABSTRACT 

India's supply chain and logistics sector has witnessed tremendous growth over the past few years, primarily spurred by technological upgradation and e-commerce 

growth. Delhivery Limited, which is one of India's leading logistics companies, has become a technology-led logistics solutions company, providing end-to-end 

solutions for delivery, warehousing, freight, and supply chain management. This research proposes to study the contribution of technology in increasing consumer 

satisfaction with special reference to Delhivery's service solutions. 

The study emphasizes principal technological aspects utilized by Delhivery, such as real-time tracking of shipments, predictive analytics for route optimization, 

automated sorting and warehousing, digital communication platforms, and mobile app interfaces. Integrating these technologies, Delhivery attempts to tackle typical 

pain points in logistics—delays in delivery, absence of transparency, and poor customer experience—thus enhancing service quality and customer experience. 

A mixed-method study design involving both quantitative questionnaires and qualitative interviews among Delhivery's customers, including individual and small 

business customers, was adopted. The study also involves a comparison of customer satisfaction across established logistics providers and technology-enabled 

platforms such as Delhivery. Indicators such as delivery speed, tracking precision, communication effectiveness, simplicity of use, and issue resolution were utilized 

to assess consumer satisfaction levels. 

Results of the study show that technology improves customer satisfaction tremendously by increasing visibility, reliability, and convenience. Users strongly valued 

real-time updates and proactive communication, which resulted in increased trust and repeated use. Despite this, the research also shows areas that require 

improvement, including consistency of service in distant areas and responsiveness of customer support during high volume periods. 

The study opines that the use of cutting-edge technology is not merely a differentiator but a success driver in the logistics sector. Delhivery's technology-led strategy 

has made it the preferred third-party logistics provider for digitally empowered consumers. The study provides real-world learnings for logistics companies looking 

to use technology to address changing customer needs and enhance service quality. 

1: INTRODUCTION 

1.1 INTRODUCTION 

With the rapid advancements of the digital age, the logistics and supply chain industry has become one of the most vibrant and fast-paced sectors, driven 

predominantly by technology integration. As e-commerce grows exponentially and consumers demand faster, more transparent, and dependable delivery, 

logistics firms feel tremendous pressure to transform and innovate. Technology has not only emerged as an enabler of operational effectiveness but also 

as a key driver of customer satisfaction and competitive edge. 

Delhivery Limited, founded in 2011, has emerged as a prominent logistics and supply chain services provider in India by being technology-focused. 

While conventional logistics companies rely on older technologies like real-time tracking tools, artificial intelligence (AI), machine learning (ML), big 

data analysis, automated warehouses, and digital communication platforms to offer a hassle-free customer experience, Delhivery boasts a vast digital 

backbone to process millions of shipments with high speed and precision to serve both business-to-business (B2B) and business-to-consumer (B2C) 

customers. 

The main agenda of this research is to investigate the degree to which these technological interventions contribute to consumer satisfaction. Logistical 

efficiency and cost-effectiveness are essential to the business, but consumer satisfaction also depends on other variables like punctual delivery, simplicity 

of information availability, responsiveness in answering questions or complaints, and perceived trustworthiness. As the expectations of consumers change, 

it is all the more important to know how technology plays a role in creating these expectations. 

http://www.ijrpr.com/
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This research finds specific relevance in the Indian scenario, wherein logistical concerns like infrastructural issues, varied geography, and demand 

volatility in patterns necessitate the integration of smart solutions. In choosing Delhivery as its case study, the research seeks to gain insights into how 

digital innovations can overcome operational challenges and increase consumer satisfaction. 

The results of this study will not only add to the literature in the fields of logistics and consumer behavior but will also provide strategic insight for 

logistics companies wishing to improve their technology strategies in light of changing market needs. 

1.2 COMPANY INTRODUCTION 

Delhivery Limited is India's leading logistics and supply chain business, known for disrupting the logistics business through a technology-led business 

model. Founded by Sahil Barua, Mohit Tandon, Kapil Bharati, Bhavesh Manglani, and Suraj Saharan in 2011, it initially operated as a hyperlocal delivery 

business in Gurugram for online ordering of food and retail logistics. As time passed, it grew to become a completely integrated logistics solutions 

company with end-to-end offerings along the entire value chain. 

Delhivery has business across a number of verticals such as express parcel transport, heavy goods movement, warehousing, freight forwarding, cross-

border logistics, and supply chain software. What distinguishes Delhivery from conventional logistics companies is its heavy reliance on technology to 

push efficacy, scalability, and transparency. From real-time tracking of shipments and optimized routes to automated sortation facilities and artificial 

intelligence-powered demand prediction, Delhivery has infused digital tools into each and every phase of its business. 

The logistics infrastructure of the company is one of the largest in India. According to recent figures, Delhivery reaches over 18,000 pin codes and has 

over 100 gateways and hubs, with many fulfilment centers and sortation nodes placed strategically throughout the country. Its operations cover urban, 

semi-urban, and rural regions, making wide delivery capacities available for both business-to-business (B2B) and business-to-consumer (B2C) 

requirements. 

Delhivery's success has also been largely driven by the tremendous growth in India's e-commerce sector. By having tie-ups with top online marketplaces, 

direct-to-consumer brands, and offline retailers, the company is now an integral part of the logistics value chain. It provides tailor-made logistics solutions 

for businesses of all sizes, from small and medium enterprises to large corporate organizations, enabling them to reach customers effectively. 

Besides its logistics services, Delhivery has created in-house technology platforms to handle the entire logistics life cycle. These platforms provide 

customers with visibility, control, and analytics on shipments, inventory, and returns, making it a seamless experience. The company also uses machine 

learning and data science models to enhance delivery predictability, lower transit times, and optimize resource use. 

Delhivery floated in May 2022 with its Initial Public Offering (IPO) and is listed on the Bombay Stock Exchange (BSE) and National Stock Exchange 

(NSE). The listing was a landmark event for the company and reflected investor belief in its scalable business model, technology capabilities, and long-

term growth prospects. 

Delhivery's mission is to be the operating system for India's commerce. By uniting logistics infrastructure with advanced technology and data-driven 

insight, it will offer consistent, quick, and affordable logistics solutions that address the changing needs of new businesses and digitally enabled 

consumers. 

In short, Delhivery Limited is not simply a logistics firm—it is a technology-enabled platform that's revolutionizing the movement of goods through 

India. Its path-breaking philosophy, extensive integration with digital commerce, and customer obsession have made it a market leader in Indian logistics 

and a model for technology-enabled logistics in the world. 

1.3 BACKGROUND OF THE STUDY 

The logistics sector has a pivotal role in the functioning of contemporary economies, acting as the pillar of commerce, manufacturing, and e-commerce. 

During the past decade, the Indian logistics sector has witnessed a tremendous change, prompted by the acceleration of technological developments and 

growth in digital business. Rise in e-commerce, increased consumer expectations for quicker and more efficient delivery, and the demand for more cost-

effective supply chains have pushed logistics firms to embrace novel approaches to remain competitive and cutting edge. 

Logistics in India traditionally had been tainted with inefficiencies such as fragmented infrastructure, absence of real-time visibility, tardy delivery, and 

poor service to the customer. The advent of technology-enabled logistics companies, though, has ushered in a sea change. Of these, Delhivery Limited is 

prominent as a leader in adopting cutting-edge technologies in its logistics and supply chain functions. 

Started in 2011, Delhivery now ranks among India's largest and fastest-growing logistics service providers. What differentiates Delhivery is that it 

leverages the latest technologies like artificial intelligence (AI), machine learning (ML), big data analytics, Internet of Things (IoT), and automated 

warehousing systems. These technologies are utilized to better route-optimization, streamline delivery timelines, minimize human errors, and provide 

better overall customer experience. Facilities such as real-time tracking, electronic proof of delivery, and efficient communication platforms have made 

customers connect differently with logistics services, hence increased satisfaction and trust. 

With rising competition in the logistics sector and the increasing value placed on customer-centric service models, firms need to innovate continuously 

to satisfy and surpass consumer needs. Consumer satisfaction nowadays is no longer based on whether a product is delivered or not, but how fast, 



International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 1499-1514 June 2025                                     1501 

 

 

transparently, and reliably it is delivered to the customer. As such, the use of technology has moved from back-end process automation to being an 

indispensable part of the customer experience journey. 

This study aims to explore how technology contributes to enhancing consumer satisfaction in the logistics industry, using Delhivery Limited as a case 

study. It seeks to understand consumer perceptions of Delhivery's technological capabilities, assess how these innovations affect satisfaction levels, and 

identify the key technological factors that influence customer loyalty and service quality. 

Through a study of Delhivery's technology-based business model and how this influences end-user experience, this study offers important insights to 

logistics service providers, e-commerce players, as well as policymakers attempting to encourage a more efficient, transparent, and consumer-centric 

logistics environment in India. 

1.4 Problem Statement 

With today's highly competitive and digitally-oriented market, customer satisfaction has become the most important differentiator for logistics and supply 

chain companies. Today's customers increasingly demand quicker, more reliable, and traceable delivery solutions, putting enormous pressure on logistics 

providers to innovate and streamline operations. Technology can help improve service quality and customer experience, but whether these technological 

deployments can really meet consumer demands is not well explored, especially in the Indian scenario. 

Delhivery Limited, being a prominent technology-enabled logistics firm in India, has made huge investments in digital infrastructure, automation, and 

data analytics to rationalize its logistics functions and enhance customer engagement. Nevertheless, it is not well established yet how consumers view 

such technological advancements and whether directly they contribute to increased satisfaction levels. 

The root issue is the disconnect between technology deployment and real-world consumer experience. Despite increasing adoption of sophisticated 

devices like real-time monitoring, automated sorting, route optimization, and AI-based insights, there is not much empirical data available on how these 

technologies affect major factors in consumer satisfaction like service reliability, communication, delivery speed, and ease of issue resolution. 

This research seeks to fill this void by examining the role and efficacy of technology in increasing consumer satisfaction with Delhivery's logistics service. 

It is important to understand this relationship for logistics companies looking to align customer expectations with their technology investments and to 

make the logistics ecosystem more customer-oriented. 

1.5 Significance of the Study 

The logistics industry is an important pillar of economic growth, especially in a fast-developing nation like India where e-commerce and online trade are 

transforming consumerism and market forces. In this regard, knowing the role of technology in enhancing service delivery and consumer satisfaction 

becomes critical to logistics providers, policymakers, and businesses alike. 

This research has importance on various grounds: 

1. Bridging the Knowledge Gap: 

Though there is an increasing acknowledgment of the significance of technology in the field of logistics, empirical evidence on its effects on consumer 

satisfaction in the Indian logistics environment is scant. Focusing on Delhivery Limited—the top technology-enabled logistics firm in India—this research 

seeks to offer a fact-based insight into how technological advancements influence consumer experience and expectations. 

2. Insights for Industry Stakeholders: 

This research's findings will be useful for logistics service providers in optimizing their operating models. It will assist in determining which technological 

capabilities—e.g., real-time monitoring, automated customer care, or routing optimization—make the greatest difference in customer satisfaction. This 

can inform future technology investments and process enhancements. 

3. Strategic Value for Delhivery and Competitors 

For Delhivery Limited and the competition, the study offers consumers' direct feedback on their technology platforms' effectiveness. It delivers actionable 

customer pain points and drivers of satisfaction to assist them in sharpening their strategies and enhancing their market stance. 

4. Improving Customer-Centric Innovation 

By measuring customer perception and satisfaction against technology usage, the research stresses having digital solutions match up with real user 

demands. This can lead to more customer-focussed innovation and facilitate building trust, loyalty, and long-term relationships by logistics service 

providers. 

5. Contribution to Academic Literature: 

The research adds to the body of knowledge in the disciplines of logistics, supply chain management, information technology, and consumer behavior 

through a timely and context-specific case study. The research adds richness to the scholarly literature on the convergence of technology and service 

quality in the context of logistics in emerging economies.  
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6. Policymaking and Infrastructure Development Support 

For regulators and policymakers, knowledge of the link between service quality and technology can assist in the creation of policies and frameworks that 

will stimulate digital uptake in logistics, enhance operational efficiency, and enhance the efficiency of national supply chains. 

In short, this research not only explores the strategic use of technology in improving consumer satisfaction but also functions as a pragmatic handbook 

for enhancing logistics service quality in a digitally changing and competitive context. 

2 : LITERATURE REVIEW 

The incorporation of technology into supply chain management and logistics has emerged as a characteristic trend in the global business world. Numerous 

researches have investigated how digital innovations and technologies have changed the logistics processes, especially in terms of efficiency, 

transparency, and customer satisfaction. This review considers pertinent literature under some key themes: technological change in logistics, customer 

satisfaction in the digital age, and technology's contribution to the Indian logistics market, with special emphasis on Delhivery Limited. 

1. Technological Change in Logistics 

Technology has greatly transformed classic logistics models. Technologies like Internet of Things (IoT), artificial intelligence (AI), machine learning 

(ML), big data analytics, cloud computing, and automation have made it possible for firms to track, forecast, and optimize the movement of goods and 

services (Wang et al., 2020). These technologies make it possible to track in real time, optimize routes in real time, forecast demand, and automate 

warehouses—simplifying processes and minimizing delays (Christopher, 2016). 

Real-time visibility and tracking, in this case, have become key drivers of consumer satisfaction. As Helo & Hao (2017) report, consumers' capacity for 

tracking their orders alleviates anxiety, fosters trust, and enhances transparency in the delivery process. 

2. Consumer Satisfaction in Logistics 

Customer satisfaction in logistics is no longer just about timely delivery. A study by Mentzer et al. (2001) indicates that satisfaction is a multi-dimensional 

concept with drivers such as delivery reliability, communication, responsiveness, flexibility, and problem solving. With increasing consumer expectations, 

particularly due to the expansion of e-commerce, logistics service providers need to ensure that their services are not only operationally efficient but also 

consumer-focused. 

Boyer et al. (2009) discovered in their research on last-mile delivery that customer preferences are influenced greatly by delivery time, delivery windows, 

and communication ease. Technology makes these preferences manageable through predictive delivery times, automated notifications, and chatbots for 

customer service. 

3. Role of Technology in Enhancing Customer Satisfaction 

A number of empirical research confirms the argument that technology adoption increases customer satisfaction in logistics. For example, Lu and 

Ramamurthy (2011) observed a positive relationship between IT capabilities and customer responsiveness in supply chain processes. Likewise, Rao & 

Holt (2005) emphasize that technology increases the transparency of operations, impacting customer trust and satisfaction directly. 

Mobile apps, digital feedback mechanisms, and AI-based customer support have emerged as key contact points to boost the customer experience. 

Technology not only makes customer interaction easy but also gives companies the data needed for ongoing improvement and customization of services. 

4. The Indian Logistics Industry and Delhivery's Technological Advantage 

India's logistics industry worth over $200 billion is in the process of becoming digitized. Yet, it continues to be plagued by challenges such as infrastructure 

bottlenecks, service delivery fragmentation, and low transparency. All this makes technology adoption even more imperative in the Indian scenario. 

Delhivery Limited has established itself as a tech-led logistics company, employing self-developed technology platforms to oversee its operations. Its 

real-time tracking system, automated sorting facilities, and AI-driven route planning software have earned it the status of a go-to partner among several 

e-commerce and retail labels (Delhivery, 2023). Based on reports, investments by Delhivery in cloud platforms, API integration, and data analytics have 

caused delivery errors to plummet and customer satisfaction levels to soar. 

Even though Delhivery's innovations are highly acknowledged, few academic studies have focused on how consumer attitudes perceive these technologies 

and how these are reflected in satisfaction. This creates a need for additional empirical exploration of how technology is actually improving consumer 

experience in the context of logistics, particularly from the customer's point of view. 

3: RESEARCH METHODOLOGY 

3.1 INTRODUCTION 

Research methodology describes the systematic structure and procedure followed in carrying out this study on the role of technology in increasing 

customer satisfaction within the logistics industry, with specific emphasis on Delhivery Limited. This section is akin to a blueprint on how the study has 
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been made, encompassing the methods used for data collection, research design, method of sampling, tools of analysis, and general approach utilized in 

analyzing the effects of technological interventions on customer satisfaction. 

With the increasing reliance on digital solutions in the logistics sector, and with technology-driven service models such as Delhivery growing at a fast 

pace, it is important to use a framework that captures quantitative and qualitative aspects of consumer experience. Thus, this research employs a mixed-

method approach that allows the researcher to obtain quantitative data on satisfaction levels and also get richer insights into consumer perception and 

experience. 

The research method is designed to be valid, reliable, and meaningful to the study objectives. It entails determining the target population, constructing 

research tools in the form of questionnaires and interviews, and utilizing appropriate statistical measures for analysis. Through this process, the method 

seeks to offer a complete and unbiased analysis of how Delhivery's technology efforts affect customer satisfaction, trust, and perception of service. 

This section provides the groundwork for empirical research so that the research outcomes will be valid, reliable, and consistent with the general objective 

of knowing the strategic position of technology to influence consumer satisfaction in contemporary logistics. 

3.2 RESEARCH HYPOTHESIS 

To analyze the correlation between technology adoption and consumer satisfaction in the logistics sector, the following hypotheses are considered: 

Main Hypothesis (H₀ and H₁): 

H₀ (Null Hypothesis): 

There exists no significant correlation between technology use by Delhivery and consumer satisfaction. 

H₁ (Alternative Hypothesis): 

There is a significant correlation between technology use by Delhivery and consumer satisfaction. 

Sub-Hypotheses: 

H1a: Real-time tracking systems have a positive effect on consumer satisfaction. 

H1b: Customer service automation (e.g., chatbots, digital alerts) greatly improves the customer experience. 

H1c: Optimized routes and quicker delivery lead to greater consumer satisfaction. 

H1d: Technology-enabled communication and transparency build consumer confidence in Delhivery's services. 

H1e: The convergence of mobile and web platforms enhances overall convenience and user interaction. 

These are to be tested by applying statistical techniques on survey responses and consumer feedback. The findings will determine whether and how 

technological features affect different aspects of customer satisfaction in the logistics industry. 

3.3 OBJECTIVES OF THE STUDY 

The main objective of this research is to explore the influence of technology on the satisfaction of consumers in the logistics industry, with Delhivery 

Limited as a study case. In order to do this, the research formulates the following specific objectives: 

To explore the kinds of technologies implemented by Delhivery Limited in its logistics activities. 

This involves an examination of solutions like real-time tracking platforms, route optimization tools, automated warehouses, AI-driven customer support, 

and digital communication platforms. 

To determine the degree of customer satisfaction with Delhivery's technology-driven services. 

The research seeks to measure customer opinions on various technology-driven features, ranging from delivery speed to transparency, accuracy of 

tracking, simplicity of communication, and resolution of issues. 

To identify the correlation between technological integration and customer satisfaction in logistics. 

This entails ascertaining whether technological innovations directly translate into increased customer satisfaction, loyalty, and trust in Delhivery services. 

To determine the major technology drivers that guide consumer choice and satisfaction in the logistics industry. 

The aim is to determine which particular technologies (e.g., mobile applications, chatbots, tracking software) bear the most significant influence on 

customer experience. 

To make recommendations for optimizing consumer satisfaction by leveraging technology more effectively. 
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From the findings, the research will provide strategic enhancements or changes Delhivery and comparable logistics companies can implement to deliver 

better services to their customers. 

3.4 RESEARCH DESIGN 

3.4.1 Descriptive Research Design 

This research utilizes a Descriptive Research Design to scientifically explore the contribution of technology towards consumer satisfaction in logistics, 

specifically in the case of Delhivery Limited. Descriptive research is applied to correctly and systematically describe a population, environment, or 

phenomenon. This kind of research is optimal for the study since it enables thorough insight into consumer attitudes, behavior, and experiences with 

technology-driven logistics services. 

Purpose of the Design 

The major intent of employing a descriptive research design is to acquire measurable data that can statistically be analyzed to ascertain patterns, 

relationships, and trends between the technological tools employed by Delhivery and the extent of consumer satisfaction they yield. It assists in providing 

answers to the "what," "how," and "to what extent" questions regarding the effect of technology on service provision and customer experience. 

Nature of the Research 

The study is cross-sectional and non-experimental in nature. It seeks to reflect the prevailing level of consumer satisfaction at one point in time, in 

accordance with their experience with Delhivery's technology-driven logistics services. 

Pivotal Aspects of Descriptive Design in This Study: 

Population and Sample: 

The population for this study consists of consumers who have experienced the use of Delhivery's logistics services, specifically e-commerce deliveries. 

A sample will be drawn employing random or purposive sampling methods, depending on access and availability of the respondents. 

Data Collection Method: 

Primary data will be obtained using structured questionnaires, filled online or offline. 

Secondary data can be sourced from company reports, industry reports, existing studies, and Delhivery technology whitepapers. 

Variables Studied: 

Independent Variables: Technology features like real-time tracking, automated customer service, delivery status, route optimization, mobile applications, 

etc. 

Dependent Variable: Consumer satisfaction, which is measured via indicators such as timeliness of delivery, communications, dependability, accessibility, 

and general experience. 

Data Analysis: 

Summary of data will be provided using descriptive statistics (e.g., percentage, frequency, mean). 

Inferential statistics (e.g., regression analysis, correlation analysis, chi-square tests) could be employed to test the research hypotheses and assess the 

linkage between technology use and customer satisfaction. 

Ethical Considerations: 

Voluntary participation will be allowed, and the data of the respondents will be kept confidential and used solely for academic purposes. 

Informed consent will be secured prior to conducting the survey. 

3.4.2 Exploratory Research Design 

This research also uses the components of an Exploratory Research Design to explore the use of technology in the promotion of consumer satisfaction in 

the logistics industry, focusing particularly on Delhivery Limited. Exploratory research is applied when the problem is either undefined or poorly 

understood, and when the researcher wants to gain a deeper level of insight and awareness of a problem, concept, or phenomenon. 

Purpose of the Design 

The primary purpose of employing an exploratory design within this study is to establish central technological factors that affect consumer satisfaction, 

know what emerging trends are, and determine underlying consumer motivations, opinions, and perceptions towards Delhivery's technology-based 

logistics services. It allows us to develop a solid platform for additional conclusive research. 
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Nature of the Research 

Exploratory research is qualitative in nature and adaptable in its approach, enabling the researcher to look at new aspects of consumer satisfaction and 

how technology influences their expectations and experiences. It is especially relevant in the Indian logistics scenario, where digital transformation is 

constantly changing, and consumer behavior follows suit. 

Important Features of Exploratory Design in This Study: 

Unstructured or Semi-structured Data Collection: 

The research can employ interviews, focus groups, or open-ended questionnaires with Delhivery users. 

Secondary data from company blogs, customer feedback, case studies, and industry reports can also be studied. 

Small and Purposeful Sample: 

Exploratory research sample size is normally small and purposeful for achieving rich and pertinent insights 

Targeted will be consumers, logistics experts, and Delhivery staff having first-hand knowledge of technological tools. 

Focus Areas: 

How do customers view the technology role in Delhivery's logistics services? 

What are the gaps or pain points in existing tech-enabled logistics solutions? 

Which technological functionalities are of greatest importance to consumers (e.g., speed, communication, tracking)? 

What evolving expectations do customers have about logistics technologies? 

Outcome-Oriented Exploration: 

The exploratory design will enable the determination of variables to be explored further in the descriptive or quantitative stage of research. 

It will also aid in hypothesis generation and narrowing research focus. 

Tools of Analysis: 

Qualitative data will be analysed through thematic analysis, content analysis, or coding of qualitative responses to establish patterns, themes, and insights. 

3.5 DATA COLLECTION METHOD 

3.5.1 PRIMARY DATA COLLECTION 

Section A: Demographic Profile 

Name (Optional): _______________________ 

Age: 

☐ Below 18 

☐ 18–25 

☐ 26–35 

☐ 36–45 

☐ Above 45 

Gender: 

☐ Male 

☐ Female 

☐ Other 

☐ Prefer not to say 

Location (City/State): _______________________ 

Occupation: 
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☐ Student 

☐ Employed 

☐ Business Owner 

☐ Homemaker 

☐ Other: ___________ 

How often do you shop online? 

☐ Daily 

☐ Weekly 

☐ Monthly 

☐ Occasionally 

Section B: Experience with Delhivery 

Have you ever received a package delivered by Delhivery? 

☐ Yes 

☐ No 

 (If "No", skip to Section D.) 

How would you rate your overall experience with Delhivery's services? 

☐ Excellent 

☐ Good 

☐ Average 

☐ Poor 

☐ Very Poor 

Which of the following technology/features have you used with Delhivery? (Select all that apply) 

☐ Real-time tracking 

☐ SMS/email alerts 

☐ Mobile app for tracking 

☐ Chatbot or AI support 

☐ OTP verification for delivery 

☐ Estimated time of delivery updates 

☐ Digital proof of delivery 

☐ None of the above 

How do you rate your satisfaction with Delhivery's technology use? 

On a scale of 1 to 5 (1 = Very Dissatisfied, 5 = Very Satisfied): 

☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5 

Have you faced any issues with Delhivery's technology-enabled services? 

☐ Yes 

☐ No 

If Yes, please describe briefly: 

Section C: Comparison with Competitors 

Which other logistics companies have you used? (Select all that apply) 
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☐ Blue Dart 

☐ Ekart (Flipkart) 

☐ Ecom Express 

☐ Xpressbees 

☐ DTDC 

☐ Others: ___________ 

Relative to Delhivery, how would you rate the following competitors in terms of technology adoption? 

Which logistics company do you think provides the best technology-enabled experience overall? 

☐ Delhivery 

☐ Blue Dart 

☐ Ekart 

☐ Ecom Express 

☐ Xpressbees 

☐ Other: ___________ 

What particular feature or technology impressed you most (from any logistics provider)? 

What would you recommend to enhance Delhivery's technology-driven services? 

Section D: General Opinion 

To what degree do you think technology influences your satisfaction with a logistics service provider? 

☐ None 

☐ A little 

☐ Somewhat 

☐ A great deal 

☐ Very much 

Do you feel that you trust logistics businesses more when they offer detailed tracking and notifications through technology? 

☐ Yes 

☐ No 

☐ Sometimes 

Would you recommend Delhivery to others because of your technology-enabled experience? 

☐ Yes 

☐ No 

☐ Maybe 

3.5.2 SECONDARY DATA COLLECTION 

Besides primary data obtained from questionnaires and surveys, the study makes extensive use of secondary data to obtain a wider perspective regarding 

the use of technology to increase consumer satisfaction within logistics, with emphasis on Delhivery Limited. Secondary data offers rich information 

from already published sources, allowing the researcher to build context, confirm findings, and facilitate comparison with industry standards and 

competitor actions. 

Sources of Secondary Data 

The following sources were used for gathering secondary data: 

Company Reports and Whitepapers: 



International Journal of Research Publication and Reviews, Vol 6, Issue 6, pp 1499-1514 June 2025                                     1508 

 

 

Annual reports and investor presentations of Delhivery Limited. 

Company blogs and technical documents describing technology infrastructure and innovations. 

Press releases and case studies emphasizing Delhivery's strategic technological efforts. 

Industry Reports: 

Research firm reports like McKinsey, Deloitte, PwC, and KPMG on the Indian logistics and e-commerce industries. 

Market research reports from IBEF, NASSCOM, and Statista on consumer behavior and logistics trends. 

Academic Journals and Articles: 

Scholarly journals on supply chain management, logistics, and technology adoption. 

Research studies and case analyses examining technology-facilitated customer service in logistics and e-commerce. 

News and Media Outlets: 

Articles in prominent news outlets like The Economic Times, Business Standard, LiveMint, and TechCrunch concerning Delhivery's business 

performance, technological advancements, and competitive landscape. 

Competitor Analysis: 

Data obtained from the customer feedback, reports, and websites of top logistics rivals like Blue Dart, Ekart, Ecom Express, and Xpressbees. 

Market share analyses and comparative studies of Indian logistics service providers. 

Government Publications and Policy Papers: 

Reports and guidelines of government agencies like the Ministry of Commerce and Industry and the Department for Promotion of Industry and Internal 

Trade (DPIIT). 

Logistics industry overviews, digital initiatives, and regulatory schemes. 

Purpose and Role of Secondary Data 

The secondary data gathered has various significant purposes in this research: 

To offer conceptual background and industry context to the research issue. 

To assist in the identification of gaps in current literature and aid in the formulation of research hypotheses. 

To contrast Delhivery's technological competence with that of the industry and competitors. 

To compare trends and patterns in consumer expectations and technology advancement within logistics. 

4: SWOT ANALYSIS OF DELHIVERY 

Strengths 

Technology-Driven Operations 

Delhivery has established a robust technological foundation with innovative systems for real-time tracking, automated warehouses, machine learning 

route optimization, and data analytics to increase speed, precision, and customer satisfaction. 

Wide Delivery Network 

It serves more than 18,000+ pin codes in India, providing it with unparalleled reach, particularly in Tier 2 and Tier 3 cities, where most of its competitors 

do not have presence. 

Scalable Infrastructure 

Delhivery owns and operates mega-gateways, warehouses, and last-mile hubs, which are designed for scalable, automated handling of logistics. 

Diverse Service Portfolio 

They provide parcel delivery, freight, supply chain solutions, warehousing, cross-border logistics, and reverse logistics, and have a wide customer base 

that encompasses e-commerce leaders and SMEs. 

Strategic Partnerships & Acquisitions 

Partnerships with international players such as FedEx and acquisitions such as Spoton Logistics have strengthened their capacity and market knowledge. 
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Weaknesses 

High Operational Costs 

Investment in infrastructure, technology, and last-mile delivery puts cost pressures on short-term profitability. 

Service Quality Inconsistencies 

Customer service and delivery time may be inconsistent in certain geographies, particularly rural and distant areas, because of third-party dependency or 

low workforce density. 

Limited Brand Recognition in Rural Areas 

Strong in urban and metro markets though, Delhivery has limited brand recognition relative to traditional players such as Blue Dart or DTDC in rural 

areas. 

Dependency on E-commerce Clients 

Much of its revenue is generated from leading e-commerce players, leaving it exposed to volatility in the online retail space 

Opportunities 

Growing Need for Tech-Driven Logistics 

The Indian logistics sector is moving swiftly toward digitalization. There is a high demand for services such as same-day delivery, AI chat support, and 

digital PoDs (Proof of Deliveries). 

Growing Cross-Border and B2B Logistics 

With a world trade boom and export impetus from the government, there's scope for Delhivery to grow in global logistics and B2B freight. 

SME Logistics and Warehousing Solutions 

More SMEs going digital create the need for economical logistics and supply chain solutions — an area Delhivery can monopolize with automation 

through technology. 

Sustainability and Green Logistics 

Growing concern about environmental logistics provides Delhivery with an opportunity to lead with electric transport, route optimization, and green 

packaging. 

Threats 

Intense Competition 

The Indian logistics industry is extremely competitive with majors such as Ekart, Xpressbees, Blue Dart, DTDC, Ecom Express, and new-age startups 

continuously innovating. 

Regulatory and Compliance Risks 

Alterations in GST, data privacy legislation, or labor laws may introduce legal and operational complexities. 

Cybersecurity Threats 

Being a tech-led company, Delhivery faces risks from data breaches, service disruptions, and cyberattacks affecting consumer confidence. 

Increased Fuel and Labor Costs 

Inflationary trends in the fuel, fleet maintenance, and compensation of logistics workforce can influence margins and prices of service. 

5: DATA ANALASIS AND FINDINGS 

5.1 Introduction 

The chapter is the presentation of analysis and interpretation of the main data gathered using a structured questionnaire to analyze the contribution of 

technology to increased customer satisfaction in the logistics industry, with emphasis on Delhivery Limited. Findings have been grouped into sections 

under the research objectives and major themes in the questionnaire. 

5.2 Demographic Profile of Respondents 

Demographic Variable\Category\Frequency\Percentage 
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Age\18–25\80\40% 

26–35\70\35% 

36–45\30\15% 

Above 45\20\10% 

Gender\Male\110\t55% 

Female\88\44% 

Other/NA\2\1% 

Occupation\Students\50\25% 

Employed\100\50% 

Business Owner\30\15% 

Others\20\10% 

5.3 Usage of Delhivery and Technology Experience 

88% of the respondents have received a package through Delhivery. 

82% of the respondents gave Delhistry's service as Good to Excellent. 

Important technologies experienced: 

Real-time tracking – 85% 

SMS/email alerts – 78% 

Predicted delivery window – 69% 

Digital proof of delivery – 52% 

Mobile app usage – 43% 

Interpretation: 

The extensive use of real-time tracking and communication technologies indicates that Delhistry's technological capabilities are extensively used and 

favourably experienced by consumers.  

5.4 Satisfaction with Technology-Enabled Services 

Respondents assessed satisfaction (1–5 scale) on various dimensions: 

Feature   Average Rating (out of 5) 

Delivery Speed  4.2 

Tracking Accuracy  4.4 

Communication Updates 4.1 

App Usability  3.8 

Issue Resolution  3.5 

Interpretation: 

Where Delhivery excels in tracking and speed, app usability and problem-solving present areas for optimization. 

5.5 Issues Faced 

28% had issues with: 

 

Incorrect tracking updates 
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Delayed deliveries 

Unresponsive customer service bots 

Interpretation: 

Though overall pleased, certain technological systems may require tuning to increase reliability and responsiveness. 

5.6 Comparison with Competitors 

Logistic Provider Better Than DelhiveryWorse Than Delhivery About the Same 

Blue Dart 35% 25% 40% 

Ekart 30% 45% 25% 

Ecom Express 20% 50% 30% 

Xpressbees 25% 40% 35% 

Interpretation: 

Delhivery is seen to be more technologically savvy compared to the majority of its peers, particularly tracking and communication functionalities. 

5.7 Customer Trust and Preferences 

91% indicated that technology influences their logistics satisfaction to a large or extreme degree. 

87% feel they can trust logistics providers more when updates and real-time tracking are available. 

78% would recommend Delhivery based on technology experience. 

Interpretation: 

A very positive relationship exists between technology use and customer trust/satisfaction, corroborating Delhivery's strategy. 

5.8 Summary of Key Findings 

Technology plays a significant role in customer satisfaction in logistics. 

All features involving real-time tracking and updates about deliveries are most appreciated. 

Delhivery outranks others in all technology-driven service areas except security and support request resolution. 

Customers want app usage to be easier and customer care responses faster. 

Most are likely to recommend Delhivery based on its efficient use of technology. 

6: CHALLENGES AND FUTURE TRENDS 

6.1 Implementation Challenges of Technology in Logistics (With Reference to Delhivery) 

As a technology-led logistics company, Delhivery and the overall logistics industry have some of the following challenges optimizing consumer happiness 

through technology: 

1. Excessive Implementation Cost 

New technologies such as AI, IoT, driverless cars, and robots for warehousing need large amounts of capital expenditure, hence making scalability a cost-

related challenge—particularly for Tier 2 and Tier 3 cities. 

2. Non-Uniform Service Quality Across Regions 

Though urban regions witness hassle-free tech-driven deliveries, rural and distant areas continue to suffer from delivery lags, connectivity problems, and 

insufficient tracking visibility—all impacting consumer satisfaction. 

 3. Cybersecurity and Data Privacy 

The excessive use of digital devices and data-intensive platforms makes Delhivery vulnerable to cyber-attacks, data breaches, and system intrusions. 

Protection of consumer information and transactional integrity is a continuous challenge. 
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 4. Technical Glitches and Downtime 

Even strong systems experience downtimes, app glitches, or incorrect tracking. Any such failure impacts customer experience and diminishes trust. 

 5. Resistance to Technology Adoption 

Both staff and consumers—particularly in rural areas—can resist new technology instruments because of unawareness, training, or accessibility issues 

(e.g., non-useability of mobile apps or chatbots). 

 6. Competitor Innovation Pressure 

With competitors such as Ekart, Ecom Express, and Xpressbees also spending on technology innovation, Delhivery needs to constantly upgrade its 

infrastructure to remain competitive, adding complexity and cost to operations. 

6.2 Future Trends in Technology-Enabled Logistics (With Implications for Delhivery) 

The Indian logistics industry is rapidly changing. Some of the important upcoming trends that can be used by Delhivery to improve consumer satisfaction 

are: 

 1. AI & Predictive Analytics 

Artificial Intelligence will increasingly enhance delivery routes, predict delays, and enhance demand prediction, resulting in quicker and more precise 

deliveries. 

 2. Contactless and Autonomous Delivery 

Innovations such as drones, autonomous vehicles, and robotic last-mile delivery are making headway and may revolutionize the speed and security of 

deliveries. 

 3. Unified Omnichannel Experience 

Customers will demand effortless integration across sites, mobile apps, and real-time delivery portals. Delhivery can create more customized dashboards 

and AI-based interfaces to engage customers better. 

 4. Green and Sustainable Logistics 

Electric vehicle fleets, green packaging, and carbon-neutral warehouses will play a central role in staying compliant with regulations and consumer 

requirements for environmentally-friendly practices. 

 5. Blockchain for Transparent Logistics 

Blockchain will add transparency, traceability, and authenticity of logistics transactions, building customer confidence and decreasing disputes. 

 6. Hyperlocal and Same-Day Delivery Models 

Inspired by e-commerce and food delivery needs, hyperlocal logistics with real-time inventory visibility and same-day shipping will define future 

logistics. 

 7. Augmented Reality (AR) and Virtual Training 

AR can be employed for training warehouse personnel and scanning packages, enhancing working efficiency and decreasing errors. 

6.3 Strategic Implications for Delhivery 

Delhivery needs to balance innovation and price to grow in varied geographies. 

It needs to invest in consumer-facing solutions such as improved mobile UI/UX, voice commands, and support across multiple languages. 

An active cybersecurity structure is needed to safeguard its digital assets. 

Collaborations with startups and technology providers will enable Delhivery to lead in new technologies such as drone-based logistics and blockchain. 

7: RECOMMENDATIONS 

Based on the data analysis, literature review, and apparent challenges, the following actionable suggestions are recommended to enable Delhivery Limited 

to further enhance customer satisfaction using technology: 

1. Improve Last-Mile Delivery with Hyperlocal Intelligence 
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Delhivery can improve its last-mile delivery infrastructure by incorporating AI-driven local routing engines, crowd-sourced delivery models, and real-

time micro-hub monitoring to achieve on-time performance, particularly in Tier 2 and Tier 3 cities. 

2. Enhance Mobile App and Customer Interface 

Enhance the UX/UI of the Delhivery mobile app by: 

Having voice-assisted tracking and support 

Providing multilingual capabilities 

Providing customized dashboards 

Having AI chatbots for instant support resolution 

 3. Implement Predictive Delivery Estimates 

Use machine learning algorithms to generate predictive ETAs (Estimated Time of Arrival) instead of fixed delivery times. This will better align customer 

expectations and minimize dissatisfaction from late packages. 

4. Invest in Real-Time Feedback Loops 

Introduce in-app and web-based customer feedback mechanisms after delivery that measure levels of satisfaction with: 

Technology features (e.g., accuracy of tracking) 

Delivery people 

Service recovery (if something goes wrong) 

This real-time information should go into a consumer satisfaction dashboard that is being tracked by the operations team. 

5. Harden Cybersecurity and Data Protection 

Provide strong protection for customer data by: 

Employing end-to-end encryption 

Having frequent vulnerability tests 

Adhering to India's Personal Data Protection Bill (PDPB) and international GDPR norms 

 6. Increase Use of Automation and Robotics 

Implement automated parcel sorting, robot warehousing, and autonomous delivery pilots in major metro cities to enhance accuracy, deliver faster, and 

decrease operations errors. 

 7. Enhance Customer Complaint Resolution Systems 

Create a smart, multi-channel support hub that incorporates voice, chat, and email—driven by Natural Language Processing (NLP)—to enable quicker 

resolution and lesser escalations. 

8. Green Logistics Partnering 

Partner with green-friendly car manufacturers and environmentally friendly packaging firms to adopt environmentally friendly delivery vehicles and 

minimize carbon footprint. Promoting this endeavour in the public will also enhance brand perception. 

 9. Regular Technology Training 

Offer ongoing training to logistics personnel and partners to utilize tech tools, apps, and dashboards to reduce operating gaps and provide consistent 

service delivery across locations. 

 10. Benchmark Against Competitors 

Periodically benchmark Delhivery's technology performance and customer satisfaction ratings with major competitors such as Ekart, Ecom Express, and 

Xpressbees to spot gaps and enhance offerings. 

8: CONCLUSION 

In the rapidly changing logistics environment of the present, technology is instrumental in creating customer experience, optimizing operations, and 

providing a competitive edge. This study aimed to determine how Delhivery Limited, being a major logistics provider in India, has used technological 

developments to increase consumer satisfaction. 
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The research discovered that technological adoption along the logistics value chain—such as real-time monitoring, automated warehouses, data-based 

route optimization, and digital customer interfaces—has further enhanced delivery speed, transparency, and reliability. These aspects were emphasized 

by respondents as important factors that shape their overall satisfaction with Delhivery. 

In spite of these technology benefits, the research also found that there were drawbacks such as irregular rural service, response problems from customer 

services, and technical hitches that sometimes impede the user experience. Competitor analysis also showed that though Delhivery beats most competitors 

in terms of technology deployment, there is scope for improvement, particularly in app use, customer grievance redressal, and green practices. 

The study also highlighted the role that customer trust and customer preference are increasingly playing, driven by technological efficiency. Shoppers 

expect frictionless digital experiences—between booking a shipment and getting it delivered—and logistics providers have to match that speeding-up 

momentum. 

In the future, further investment by Delhivery in AI, predictive analysis, green logistics, and omnichannel service models will be essential in sustaining 

customer loyalty and operational excellence. In addition, embracing design thinking with a customer focus, enhancing real-time feedback loops, and 

benchmarking against international best practices will further reinforce its market leadership. 

Final Thought 

In summary, technology is not merely an instrument but also a strategic facilitator for logistics providers such as Delhivery. When bridled with customer 

aspiration and operational objectives, it can reengineer logistics from an operationally required aspect to a value-based experience. Delhivery's path 

emphasizes how digital innovation, when incessantly developed and wisely utilized, can result in sustainable development and better customer satisfaction 

in the logistics industry. 
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