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ABSTRACT 

This study examines the extent of compliance of State Universities in the Bicol Region with International Organization for Standardization (ISO) 9001:2015 

certification standards, focusing on institutions that offer PE programs. Specifically, it evaluates compliance across four dimensions—planning, implementation, 

performance evaluation, and continuous improvement— while assessing the perceived quality of education in terms of teacher quality and student engagement. 

Employing a descriptive comparative-correlational research design, both quantitative and qualitative data were collected through structured surveys and validated 

tools based on ISO indicators. Purposive sampling targeted experienced PE instructors in ISO-certified institutions, and results were analyzed using descriptive and 

inferential statistics. Findings reveal strong compliance in planning and improvement dimensions, with slightly lower but still positive ratings in implementation 

and performance evaluation, particularly in areas like risk-based thinking and stakeholder involvement. Teacher quality and student engagement were rated as 

excellent, with ISO certification contributing significantly to improved teaching practices and structured learning environments. The study concludes that while 

ISO 9001:2015 enhances the quality and effectiveness of PE programs, its long-term success relies on targeted interventions including leadership commitment, 

comprehensive training, and inclusive quality management systems. The research recommends a developmental plan to strengthen compliance, elevate educational 

outcomes, and embed a culture of continuous improvement in PE programs across Bicol’s state universities, ultimately aligning global quality standards with local 

educational realities.  

Keywords: Compliance, Quality Education, International Organization for Standardization (ISO) 9001:2015 Certification Standards, Physical 
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Introduction 

ISO 9001:2015 certification is a globally recognized standard for quality management systems that outlines criteria for organizations to demonstrate their 

ability to consistently provide products and services that meet customer and regulatory requirements. In educational institutions worldwide, achieving 

ISO 9001:2015 certification signifies a commitment to excellence, continuous improvement, and adherence to internationally recognized quality 

standards. It evaluates and certifies processes related to teaching and student learning to ensure quality in educational institutions particularly for 

universities as stated in the article of Q Alliance (2021). 

The principles applicable to the education sector in implementing the ISO standard include a focus on management and evaluation of human talent, 

promotion of effective communication and information, training as a foundation for change, a process-based management approach, prevention as the 

basis of educational management, and promotion of a culture based on continuous improvement, as well as satisfying the needs and expectations of 

students and parents (Q Alliance. (n.d.). By aligning with international quality standards, educational institutions can enhance their reputation, attract 

students and faculty, and foster a culture of continuous improvement and innovation. These advantages include adopting a strategic approach towards 

measurement and management in quality care delivery, as well as the identification of its key priorities for enhancement. 

Accreditation is a sign of an institution's dedication to providing high-quality education that satisfies international standards and acts as a beacon of 

quality assurance as it helps educational institutions navigate the complexity of today's educational scene. An international standard that addresses quality 

management systems is ISO 9001:2015. It offers a framework that organizations can use to set up practices that guarantee and consistently meet clientele's 

requirements and raise their levels of satisfaction. Similar to this, accrediting organizations like the Commission on Higher Education (CHED), the 

Accrediting Agency of Chartered Colleges and Universities of the Philippines (AACUP), the Philippine Accrediting Association of Schools, Colleges 

and Universities (PAASCU), and the Philippine Association of Colleges and Universities Commission on Accreditation (PACUCOA) also work to 

evaluate and guarantee the competence of educational institutions and programs. To show their dedication to providing quality education, schools must 

adhere to the norms and requirements they set. 

http://www.ijrpr.com/
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Specialized standards offered by international organizations such as ISO are a group of management tools that state universities can adopt and implement 

to improve their management performance (2024). The Philippine Accreditation Bureau (PAB), formerly the Philippine Accreditation Office, is the 

national accreditation body of the Philippines, mandated to accredit inspection, testing and certifying bodies, and other bodies offering conformity 

assessment services (Department of Trade and Industry, 2023). Conversely the Philippine Accrediting Association of Schools, Colleges, and Universities' 

Accreditation Guidebook (2023) discusses how international accreditation bodies contribute to maintaining and improving the quality of education in the 

Philippines. While ISO 9001:2015 and accreditation bodies like PACUCOA, AACUP, and CHED share the common goal of ensuring quality, there are 

key differences in their focus and scope. ISO 9001:2015 is a generic standard applicable to any organization, regardless of industry or sector, focusing 

on quality management systems. On the other hand, accreditation bodies like PACUCOA, AACUP, and CHED are specific to the education sector, 

evaluating institutions and programs based on educational standards and criteria set by each respective body. Additionally, accreditation bodies often 

have more specific requirements tailored to the unique needs of the education sector, while ISO 9001:2015 provides a more general framework for quality 

management. 

The role of ISO 9001:2015 certification in the quality of education among state universities offering Physical Education courses is significant as it sets 

the criteria for a quality management system and emphasizes meeting customer requirements, continuous improvement, and providing consistent, high-

quality products and services. Adopting ISO 9001:2015 standards can play a crucial role in improving the quality of education in state universities offering 

Physical Education courses by promoting a systematic approach to quality management and fostering a culture of excellence and continuous improvement. 

The process of ISO accreditation for state universities involves a detailed and systematic approach. It begins with the institution selecting the appropriate 

ISO standard, such as ISO 9001 for quality management. A thorough gap analysis is then conducted to identify areas where the institution's current 

practices align with the standard and where improvements are needed to meet the requirements. Following this, the institution meticulously documents 

policies, procedures, and processes to ensure compliance with the chosen ISO standard. These documented processes are then implemented across the 

institution, with staff receiving training to ensure understanding and adherence. An internal audit is conducted to assess the effectiveness of the 

implemented processes, identify any non-conformities, and implement corrective actions to address them. Senior management plays a crucial role in 

reviewing the audit findings, corrective actions taken, and overall compliance with the ISO standard. Subsequently, an external certification audit is 

carried out by a certification body to evaluate the institution's adherence to the ISO standard. If the institution successfully meets the requirements during 

the certification audit, they are awarded ISO accreditation, demonstrating their commitment to quality and continuous improvement in the realm of higher 

education. 

The rigorous and detailed process ensures that higher education institutions maintain high standards and strive for excellence in their operations. 

Moreover, in order to meet these new requirements, tertiary education must modify its program structures, curricula, and teaching and learning techniques. 

Greater attention is being given to quality assurance as a crucial component in ensuring educational relevance in response to this challenge (Reyes and 

Pateña, 2023). While the Commission on Higher Education (CHED) does not mandate ISO 9001:2015 certification, some higher education institutions 

in the Philippines voluntarily pursue this certification to demonstrate their commitment to quality management practices and continuous improvement in 

their educational services. 

The combination of Republic Act 11448's (Transitional Higher Education Act) focus on internationalization and quality enhancement in higher education 

with ISO 9001:2015 certification can contribute to the modernization and global competitiveness of the Philippine higher education sector, ultimately 

benefiting students, institutions, and the country as a whole. For several reasons, the ISO 9001:2015 certification also holds significant importance for 

physical education program offerings among higher education institutions in the Bicol Region. This certification ensures the institution is committed to 

delivering high-quality education and services in its Physical Education programs. Having ISO 9001:2015 certification enhances the credibility and 

reputation of higher education institutions offering Physical Education programs in the Bicol Region. It also provides a competitive advantage to higher 

education institutions in the Bicol Region by differentiating them from other institutions that may not have this certification. It can attract students seeking 

quality education and employers looking for graduates from accredited programs; while promoting a culture of continuous improvement of Physical 

Education and other relevant programs. 

With these, there is a need to identify and assess compliance of state universities in the Bicol Region to ISO 9001:2015 particularly those offering Physical 

Education programs. By assessing the compliance of these institutions to ISO 9001:2015 certification standards, areas for improvement in quality 

management systems and processes can be identified, ultimately leading to an enhanced quality of education and student outcomes. Research in this area 

can help institutions in the Bicol Region demonstrate their commitment to quality education and potentially enhance their accreditation and reputation. 

Along with their compliance and efficiency in achieving ISO 9001:2015 certification can lead to developing strategies to improve compliance and 

operational efficiency, benefiting both the institutions and their stakeholders. Existing research on the specific topic of ISO 9001:2015 compliance by 

state universities offering physical education programs in the Bicol Region, is limited to other areas, not specifically inclined to the present concern. 

Conducting this research can fill a gap in the literature and contribute valuable insights to the field of quality management in education for Bicol’s state 

universities offering physical education programs. 

Further, as an instructor of Physical Education in one of the state universities and colleges in Bicol region, the research is inclined towards exploring 

extent of compliance of Bicol region’s state universities offering physical education programs and its potential differences in compliance levels to ISO 

9001:2015 standards. Additionally, examining the impact of ISO 9001:2015 certification to quality of education in the context of teacher quality and 

student engagement from its compliance to international standards, is also a key direction. This will ensure that appropriate strategies are identified to 

strengthen quality assurance practices. These are the gaps that the research aims to address, ensuring that quality assurance becomes a more proactive 

process for all and less of a challenge or burden. 
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Method 

The research study will employ a descriptive comparative-correlational design. This is a non-experimental research approach that combines three distinct 

but related methods: description, comparison, and correlation. In this design, researchers aim to describe the characteristics of a particular group or 

phenomenon, compare differences between two or more groups, and examine the relationships between variables. In this case, the study aimed to assess 

the extent of compliance of state universities in the Bicol Region offering physical education programs with the International Organization for 

Standardization (ISO) 9001:2015 certification standards and explored the impact of this certification on the quality of education. The component involved 

a structured survey distributed to selected institutions, designed to measure the extent of compliance in key areas such as planning, implementation, 

performance evaluation, and improvement. This provide statistical data on compliance levels and facilitate comparisons between institutions to identify 

significant differences across the specified domains. Meanwhile, interview discussion were employed to department chairpersons to gain deeper insights 

on achieving and maintaining ISO 9001:2015 certification, as well as the implications of such standards on the quality of education, particularly on 

teacher quality and student engagement. By integrating this methodologies, the research were able to produce a comprehensive understanding of not only 

the compliance status of the institutions but also the contextual factors affecting their educational quality and certification processes. This enhanced the 

reliability of the findings and yield actionable recommendations for improving educational standards in the region. 

The study have been conducted in five (5) institutions classified as state universities and are ISO 9001:2015 certified. These are Bicol University, 

Camarines Norte State College, Camarines Sur Polytechnic Colleges, Catanduanes State University, and Sorsogon State University. A purposive sampling 

was used to select physical education instructors with direct knowledge and experience with ISO 9001:2015 certification standards in their respective 

institutions. The criteria for the selection was also set for each respondent. Primarily, must have specialization in physical education and its allied fields. 

Secondly, one must be an instructor handling major subjects of the physical education program offered. Finally, it has undergone ISO 9001:2015 internal 

or external audit. This targeted approach ensures that the survey captures insights from individuals with relevant expertise in planning, implementation, 

performance evaluation, and improvement. Over all, this study consist of regular, temporary permanent, contract of service, and part-time instructors as 

respondents, among them of whom are six (6) department chairpersons who were the participants during the interview phase. 

The research instrument was developed by the researcher based on the ISO 9001:2015 standards and was used to gather data from the identified key 

respondents. This instrument employed a 5-point Likert scale to assess the extent of compliance of state universities offering physical education programs 

in the Bicol Region. Since the ISO 9001:2015 process is evidence- based, the rating scale will be 5-1 according to its conformity to standards. The 

specified indicators are based on the variables that focus only on the key areas of ISO 90001:2015 standards: Planning, Implementation, Performance 

Evaluation, and Improvement. This was validated by five (5) experts in the field to ensure the robustness of the research instrument. Additionally, the 

instrument was distributed to non-respondents for reliability testing. After validation and reliability testing using Cronbach’s Alpha, the results were 

analyzed to confirm the instrument’s validity and reliability for implementation. Subsequently, the instrument and relevant documentation were submitted 

to the Ethics Review Board for clearance. The outcome depended on the ethics committee’s recommendations, which were incorporated to ensure 

compliance with ethical standards. Various statistical methods were used to analyze the data obtained from respondents. Frequency count and weighted 

mean were utilized to analyze and interpret the extent of compliance to ISO 9001:2015 certification standards as well as the education quality of state 

universities offering physical education programs in the Bicol region. The Kruskal-Wallis H-test was applied to determine the significant difference on 

the extent of the compliance to ISO 9001:2015 among the state universities in the Bicol Region offering physical education along the key areas. 

Results and Discussions 

Extent of Compliance to ISO 9001:2015 Certification Standards of State Universities offering Physical Education Programs along Planning. 

The indicator with the highest average rating is "clearly identifies and understands the organization and its contexts" (4.67), followed by "regularly 

reviews and updates the scope of its QMS" (4.43). Several indicators, including stakeholder needs assessment, role clarity, QMS improvement, 

communication, strategic planning, and quality policy, also received high ratings ranging from 4.20 to 4.36, all described as Strongly Agree. However, 

two indicators—risk assessment (4.11) and promotion of process and risk-based thinking (4.10)—were rated slightly lower and interpreted as Agree. 

Overall, the area of Planning received an average rating of 4.32, which is Strongly Agree in terms of compliance with ISO 9001:2015 standards. 

Strong compliance in the planning phase promotes organizational resilience, stakeholder trust, and continuous improvement. A robust planning process 

ensures that institutions are not only meeting current academic demands but are also agile enough to adapt to emerging challenges such as technological 

shifts, evolving health education standards, and the dynamic needs of the student body. Furthermore, the relatively lower ratings on indicators related to 

risk-based thinking (4.10) and risk identification and response (4.11) point to areas where HEIs can still enhance their strategic foresight and preventive 

management practices. Strengthening risk management practices will future-proof the programs and ensure long-term sustainability and quality. 

Extent of Compliance to ISO 9001:2015 Certification Standards of State Universities offering Physical Education Programs along 

Implementation 

There are six indicators in this area rated as strongly agree, demonstrating a high level of compliance with ISO 9001:2015 standards in physical education 

programs. These include effectively defining and communicating educational requirements and learning outcomes (4.35), ensuring instructors possess 

necessary qualifications and competencies (4.34), and having a well- defined operational plan for curriculum delivery (4.33). Additionally, maintaining 

and controlling documented information (4.32), regularly reviewing and updating program requirements (4.30), and having effective communication 
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channels for policy updates (4.28) were also strongly agreed upon. Four other indicators received an agree rating, including instructors being well-

informed about quality objectives (4.14), regular monitoring of operational plans (4.08), effective allocation of resources to support planning and delivery 

(4.02), and managing resources effectively (3.82). The overall average rating was 4.20, reflecting a strong agreement among respondents. This suggests 

that higher education institutions offering physical education programs generally comply well with ISO standards, which likely enhances program quality 

and stakeholder satisfaction. These findings imply a solid foundation for continuous improvement and sustained excellence in physical education program 

management. 

The strong ratings in these areas imply that institutions have strong systems in place to ensure that Physical Education programs are well-organized, 

updated, and aligned with both educational standards and stakeholder expectations. It also suggests that the instructors recognize the importance of 

continuous quality assurance and that institutional leadership is effective in communicating and executing ISO-driven policies and objectives. 

However, four indicators received slightly lower but still positive ratings (“agree”), particularly on resource allocation (3.82 and 4.02), information 

dissemination of quality objectives (4.14), and monitoring of operational plans (4.08). These suggest areas for continuous improvement, especially in 

ensuring that all necessary physical and human resources are adequately distributed and that ongoing monitoring mechanisms are consistently 

strengthened. 

Extent of Compliance to ISO 9001:2015 Certification Standards of State Universities offering Physical Education Programs along Performance 

Evaluation 

Presents the summarized perceptions of Physical Education instructors on the extent of compliance with ISO 9001:2015 standards across five state 

universities in Bicol. The data show that Schools D and E consistently rated highest in most performance evaluation indicators, particularly in areas like 

internal audits and communication of results. The overall average ratings indicate a generally high level of compliance, with the highest ratings in audit-

related processes and the lowest in resource effectiveness. A graphical representation using a sky-blue bar for the average highlights these trends visually, 

emphasizing areas of strength and improvement. 

Extent of Compliance to ISO 9001:2015 Certification Standards of State Universities offering Physical Education Programs along Improvement 

All indicators in the area of improvement are rated as Strongly Agree based on the perceptions of Physical Education instructors. The highest-rated item 

is the establishment of clear processes for identifying and addressing areas for improvement, with a weighted mean of 4.45. Other highly rated indicators 

include faculty training on continual improvement (4.39), regular review of improvement outcomes (4.37), and integration of initiatives into institutional 

operations (4.34). Mechanisms for identifying nonconformities and stakeholder-driven program improvements both received a 4.31 rating. The overall 

average rating is 4.33, indicating strong compliance with ISO 9001:2015 standards related to continual improvement in physical education programs. 

This strong orientation toward continuous improvement implies that state universities in Bicol are not static in their delivery of PE programs. Instead, 

they actively utilize feedback mechanisms, evaluation results, and stakeholder input to revise, update, and enhance their academic and operational 

procedures. The integration of improvement initiatives into institutional operations suggests that the pursuit of excellence is not treated as an isolated 

project, but as a dynamic and ongoing component of the institution’s mission and vision. This aligns with the findings of Salleh and Omar (2022), who 

emphasized that embedding continual improvement strategies into higher education institutions not only promotes better service delivery but also 

contributes to long-term institutional resilience and academic excellence. 

The positive ratings also underscore the institutional commitment to capacity-building and professional development. The provision of training for faculty 

and staff specifically focused on continual improvement indicates that state universities understand the pivotal role of human capital in quality assurance 

systems. When instructors are equipped with the knowledge and tools to engage in self-assessment, data analysis, and instructional innovation, the 

likelihood of achieving sustainable improvement increases. 

Test of Significance on the Difference in the Extent of the Compliance among State Universities Offering Physical Education along the Key Areas 

This shows that despite all state universities being guided by the same ISO 9001:2015 standards, the degree to which these standards are understood and 

practiced, especially in the context of Physical Education programs, varies significantly among institutions. This disparity could be attributed to several 

institutional factors such as leadership support, level of faculty involvement, adequacy of resources, and the institutionalization of quality assurance 

mechanisms. 

For example, institutions that have embedded quality assurance in their operational culture may show stronger alignment with ISO standards, while others 

may struggle with implementation due to lack of training, fragmented systems, or minimal faculty engagement. Particularly notable is the high F-value 

for implementation and performance evaluation, suggesting these stages are the most inconsistently applied, despite being critical in maintaining quality 

and accountability. 

The Level of Education Quality of Physical Education of State Universities in Terms of Teacher Quality 

All indicators assessing teacher quality in Physical Education across state universities in Bicol were rated either Excellent or Very Good. The highest-

rated areas were communication skills (4.61) and student engagement (4.54), while the lowest was the use of technology (4.26), though still rated 

Excellent. Only one institution (school D) consistently had Very Good ratings in some indicators. The overall weighted mean across all state universities 

and indicators is 4.46, which falls under the Excellent category, indicating a high level of teacher quality in PE programs.The implications of these 

findings are significant for both institutional development and student learning outcomes. First, high-quality teaching contributes to the holistic 
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development of students, not only in terms of physical fitness but also in fostering discipline, collaboration, and lifelong wellness habits. The strong 

performance in instructional strategies and communication indicates that instructors are well-equipped to engage students meaningfully, likely resulting 

in higher student participation and improved physical competencies. Furthermore, the high rating in differentiated instruction implies a capacity among 

PE instructors to cater to diverse learning needs, which is particularly important in inclusive education settings. The relatively lower— though still 

excellent—rating in technology integration (4.26) suggests an area for further enhancement, especially in today’s digital era where technology can enrich 

instructional delivery and student engagement in physical education. 

The Level of Education Quality of Physical Education of State Universities in Terms of Student Engagement 

All indicators assessing student engagement in Physical Education in state universities in Bicol were rated as Excellent, with the exception of school D, 

which had Very Good ratings in several indicators. The highest-rated indicators were monitoring participation (4.64) and extracurricular involvement 

(4.55), showing strong student activity and enthusiasm. Technology use feedback had the lowest average (4.30) but still met the Excellent threshold. The 

overall average across all state universities and indicators is 4.49, indicating a high level of student engagement in PE programs across the region. 

The implications of these findings are significant. High student engagement in PE is correlated with improved academic performance, better mental 

health, and increased likelihood of maintaining an active lifestyle beyond school (Dyson, 2022). Moreover, it reinforces the importance of student-

centered approaches in PE, where learners are given opportunities to lead, collaborate, and reflect on their experiences. For state universities, this means 

that investing in effective monitoring systems, inclusive extracurricular programs, and regular feedback mechanisms can directly enhance student 

outcomes and institutional effectiveness. Furthermore, integrating modern pedagogical strategies such as student-led activities and digital engagement 

tools can bridge remaining gaps and cater to diverse learner preferences. 

Impact of ISO 9001:2015 on Teacher Quality in Physical Education Programs in the Institution 

How the core objectives of ISO 9001:2015 certification influence the quality of teachers in Physical Education programs 

•Standardization and Quality Assurance in Teaching Practices 

•Continuous Professional Development and Reflective Practice 

Leadership and Institutional Support in Quality Management 

How the ISO 9001:2015 certification influenced the teaching methods and practices 

•Standardization and Consistency in Teaching Practices 

•Improved Teaching Quality and Effectiveness 

•Enhanced Assessment and Feedback Mechanisms 

•Increased Collaboration and Stakeholder Engagement 

How has ISO 9001:2015 certification affected the professional development opportunities available to teachers in the institutio 

•Continuous Improvement and Self-Reflection in Teaching 

•Enhanced Professional Development Opportunities 

•Competency Development and Quality Instruction 

•Challenges in Professional Development Implementation 

Ways has the certification process altered the institution's methods for evaluating and assessing teacher performance 

•Standardized and Structured Teacher Evaluation Criteria 

•Data-Driven and Outcomes-Based Decision-Making in Performance Assessments 

•Continuous Improvement and Regular Feedback Mechanisms 

•Alignment of Teacher Evaluation with Institutional Goals and Standards 

How has the ISO 9001:2015 certification affected student performance, participation, or feedback regarding the quality of teaching in physical education 

program 

•Standardization and Consistency in Teaching Practices 

•Improved Student Engagement and Participation 

•Enhanced Student Performance and Feedback Mechanisms 

•Customer Focus and Student Satisfaction 
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Impact of ISO 9001:2015 on Student Engagement in Physical Education Programs in the Institution 

How ISO 9001:2015 Certification Affects the Quality of Instruction in Physical Education Programs 

•Implementation of Standardized and Quality-Based Instructional Strategies 

•Alignment of Instructional Goals with Program Objectives 

•Promotion of Student-Centered and Inclusive Instructional Practices 

•Emphasis on Continuous Improvement and Data-Driven Instruction 

The Impact of ISO 9001:2015 Certification on Student Engagement in Physical Education (PE) Courses 

•Structured and Student-Centered Learning Environment 

•Continuous Feedback and Recognition of Progress 

•Quality Management Enhancing Innovation and Instructional Practices The Collection of Student Feedback in Physical Education (PE) Classes 

Implementation of Structured Feedback Mechanisms 

•Utilization of Diverse Feedback Channels 

•Emphasis on Continuous and Interactive Feedback Practices Modifications to Physical Education Program's Curriculum or Instructional Strategies That 

Have Affected Student Engagement As A Result Of ISO 9001:2015 Certification 

•Establishment of a Quality Management System and Continuous Improvement 

•Student-Centered Learning and Technology Integration 

•Data-Driven Decision-Making and Ongoing Curriculum Revisions 

Focus on Lifelong Physical Literacy and Well-Being 

Additional Collaborative Initiatives or Extracurricular Activities Have Been Introduced As A Result Of ISO 9001:2015 Certification 

•Community and School Partnership Programs 

•Peer-Led and Teacher-Student Collaborative Activities 

The Challenges faced by State Universities with Physical Education Programs in Achieving and Maintaining ISO 9001:2015 Certification along 

Planning 

The implications of these challenges are significant. Without a comprehensive planning strategies and leadership commitment, state universities’ risk 

failing to institutionalize a culture of quality, thereby limiting their global competitiveness and the long-term improvement of their educational services. 

Moreover, inadequate data management and the absence of monitoring mechanisms compromise continuous improvement cycles that ISO 9001:2015 

advocates. This calls for systemic reform, including capacity building, participatory planning, and improved internal communication to align all 

stakeholders with the institution’s quality objectives. 

The Challenges faced by State Universities with Physical Education Programs in Achieving and Maintaining ISO 9001:2015 Certification along 

Implementation 

The challenges faced by Bicol’s state universities with Physical Education programs in the implementation phase of ISO 9001:2015 certification, as 

shown in Table 5.2, highlight significant barriers to the effective execution of quality management practices. These challenges include insufficient 

financial and human resources, reluctance among faculty, staff, and students to adopt new processes, lack of awareness about ISO standards, and 

difficulties in stakeholder engagement. Additionally, limited access to technological resources, inadequate training in documentation practices, and the 

absence of effective monitoring mechanisms also impede progress. The implications of these challenges are far-reaching, as they hinder the ability to 

align physical education programs with international standards, potentially compromising the quality of education and institutional credibility. 

The Challenges faced by State Universities with Physical Education Programs in Achieving and Maintaining ISO 9001:2015 Certification along 

Performance Evaluation 

Without sufficient financial investment in training, infrastructure, and technology, state universities struggle to provide the necessary resources for faculty 

and staff to adopt quality management practices, ultimately impeding progress toward certification. The lack of comprehensive training programs 

contributes to faculty and staff's resistance to change, making it difficult for them to fully understand and integrate the ISO 9001:2015 standards. 

Furthermore, the absence of clear performance evaluation metrics means that institutions lack a structured framework to assess their progress and identify 

areas for improvement. This disconnect is compounded by cultural and contextual factors specific to the Bicol Region, which may influence local 

educational practices and community expectations, making it even more challenging to implement global standards in a localized context. 
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The Challenges faced by State Universities with Physical Education Programs in Achieving and Maintaining ISO 9001:2015 Certification along 

Improvement 

The implications of these challenges are far-reaching. First, the lack of training and professional development in quality management practices hinders 

faculty and staff from effectively contributing to the quality improvement process, limiting the overall effectiveness of the physical education programs. 

Second, resistance to adopting new processes and insufficient stakeholder engagement could lead to disengagement from ISO certification efforts, creating 

a cycle of stagnation. Finally, the lack of alignment with local conditions means that even if ISO 9001:2015 standards are met in a general sense, they 

may not effectively address the unique needs and contexts of the state universities in Bicol, reducing the potential for long-term success. 

Conclusion 

Based on the findings, it was concluded that state universities in the Bicol Region offering Physical Education programs demonstrate a strong level of 

compliance with ISO 9001:2015 certification standards. In the area of planning, these institutions show a clear understanding of organizational context 

and stakeholder needs, though improvements in risk-based thinking and proactive risk management are still necessary. In terms of implementation, while 

the universities effectively manage curriculum planning, instructor qualifications, and documentation, there are areas that need reinforcement, particularly 

in resource allocation, operational monitoring, and internal communication. Regarding performance evaluation, existing mechanisms such as audits and 

management reviews are effective, but institutions would benefit from deeper incorporation of stakeholder feedback and better resource utilization to 

promote continuous improvement. Additionally, a culture of ongoing improvement is evident, yet sustaining this requires stronger emphasis on capacity 

building and data-driven decision-making. 

The quality of education in Bicol's state universities, as influenced by ISO 9001:2015 certification, is notably enhanced in terms of teacher quality and 

student engagement. For teacher quality, the certification has contributed to the standardization of teaching practices and the promotion of continuous 

professional development. Educators have improved their instructional strategies, planning, and assessment methods, aligning with the principles of 

quality management. This shift has cultivated a teaching environment that prioritizes consistency and reflective practice, leading to better learning 

experiences. Despite facing challenges such as limited resources, teachers are increasingly equipped to adapt and innovate within their pedagogical 

approaches. 

Student engagement has also benefited from the implementation of ISO 9001:2015 standards. The structured and student-centered nature of certified 

programs has led to clearer learning objectives, more effective feedback mechanisms, and teaching practices that are more aligned with students’ needs. 

These enhancements have resulted in greater student motivation, participation, and satisfaction. Students appreciate the organization and responsiveness 

of their learning environments, which are continuously refined through regular feedback and alignment with program goals. Continued efforts to integrate 

technology and innovative strategies will further strengthen engagement and support academic success across Physical Education programs. 

Recommendations 

This study recommends that state universities offering physical education programs in the Bicol region must strengthen its risk management practices. It 

is recommended to provide targeted training for their faculty and staff focused on risk-based thinking. By enhancing their understanding and application 

of these principles, these institutions can cultivate a proactive culture that anticipates and addresses potential issues in planning and quality management 

processes. 

Enhancing resource allocation, operational monitoring, and internal communication is also recommended crucial to sustaining quality improvement 

efforts. This involves investing in updated facilities, hiring competent personnel, and embedding structured feedback systems to ensure efficient 

operations and informed decision-making throughout the institution. 

Regular feedback from students, faculty, and stakeholders should be institutionalized to ensure programs remain aligned with academic goals and 

responsive to learner needs. Such feedback mechanisms will help identify areas for development and guide timely improvements in curriculum and 

instruction. 

Creating a centralized quality improvement unit is recommended to oversee performance monitoring, consolidate best practices, and lead continuous 

development efforts. This unit should also engage in benchmarking against both national and international standards to ensure that the institution remains 

competitive and aligned with global educational trends. 

To support the professional growth of educators, mentorship programs should be introduced where experienced Physical Education teachers guide novice 

instructors. These peer- training initiatives can foster leadership skills, encourage collaboration, and ensure teaching standards remain consistent and high 

across the board. 

The integration of technology-driven learning tools—such as fitness tracking apps and interactive platforms—can significantly enhance student 

engagement and motivation. Regular evaluations should accompany this integration to ensure that instructional methods remain aligned with students’ 

interests and the dynamic nature of Physical Education. 
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It is vital to develop well-funded and sustainable professional development programs that align with ISO 9001:2015 standards. These programs should 

include regular training, peer mentoring, and opportunities for reflective practice to continuously advance teaching effectiveness and uphold quality 

standards. 

To fully realize the benefits of ISO certification, the principles of ISO 9001:2015 should be expanded throughout all components of the Physical Education 

curriculum. This includes implementing structured feedback systems and aligning teaching practices with clearly defined learner outcomes for greater 

educational impact. 

Finally, promoting a culture of quality across the institution involves embedding ISO- aligned practices into existing structures and routines. This effort 

should include regular training, active stakeholder engagement, and the adaptation of quality management strategies to local contexts, ensuring relevance 

and long-term sustainability. 
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