
International Journal of Research Publication and Reviews, Vol (6), Issue (5), May (2025), Page – 16831-16834                                      

 

International Journal of Research Publication and Reviews 

 

Journal homepage: www.ijrpr.com  ISSN 2582-7421 

 

Optimizing Delivery Time and Customer Satisfaction: A Data-Driven 

Analysis of Zomato’s Logistics Operations 

Aryan Sirohi 

School Of Business, Galgotias University, Greater Noida, Uttar Pradesh 

ABSTRACT 

This research investigates the impact of delivery time optimization on customer satisfaction within Zomato’s food delivery operations in India. Through a mixed-

methods approach involving quantitative data from 1,200 orders and surveys from 450 customers across Delhi NCR, Mumbai, and Bangalore, along with qualitative 

interviews of delivery personnel and restaurant managers, the study reveals a significant correlation (r=0.78) between delivery time predictability and customer 

satisfaction. Interestingly, speed alone (r=0.62) is less influential. Delays exceeding 10 minutes resulted in a 37% decrease in satisfaction ratings. Based on the 

analysis, this paper recommends implementing real-time, ML-driven prediction algorithms, improving delivery partner coordination, and standardizing restaurant 

preparation times to improve operational efficiency and customer experience. 

Introduction 

Background 

India’s online food delivery sector has experienced rapid growth, driven by changing lifestyles, digital adoption, and pandemic-era behavioral shifts. 

Zomato, a leading platform, connects restaurants and customers through an algorithmic delivery model, emphasizing timely service. In recent years, 

consumer expectations have shifted toward faster and more reliable delivery, reducing the average expected delivery time from 60 minutes in 2018 to 

under 35 minutes by 2024. 

Despite technological improvements in routing, partner management, and app interfaces, the core challenge remains: how can Zomato ensure consistent, 

accurate delivery timing across diverse urban environments? 

Problem Statement 

While many studies explore logistics or customer satisfaction independently, few address their interrelationship. Zomato’s delivery operations reflect the 

complexity of balancing preparation time, traffic, and rider availability with the goal of achieving customer delight. 

Objectives 

This research aims to: 

• Assess the correlation between delivery accuracy and satisfaction. 

• Identify operational bottlenecks in Zomato’s logistics chain. 

• Recommend optimization strategies based on data insights. 

Research Questions 

1. How does delivery time accuracy compare to absolute delivery speed in influencing customer satisfaction? 

2. What are the most significant delivery-related factors affecting customer perception? 

3. How do operational, geographical, and behavioral variables influence delivery outcomes? 

Research Methodology 

Research Design 

This study utilizes a mixed-methods approach, combining: 

• Descriptive: To outline existing delivery performance metrics. 
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• Exploratory: To uncover influencing factors through interviews and observations. 

• Causal: To determine the statistical relationship between delivery time and customer satisfaction. 

Data Collection 

• Primary Data: 

o Surveys: 450 customers surveyed (351 valid responses) using Likert scales and ranking questions. 

o Interviews: Conducted with 15 delivery partners, 8 restaurant managers, and 4 Zomato team members. 

o Observations: Studied order prep and pickup processes at 6 restaurants. 

• Secondary Data: 

o Analyzed 1,200 anonymized Zomato order transactions. 

o Referenced industry reports and internal Zomato data sets. 

Sampling Plan 

• Customers: Stratified by location, order frequency, and tenure. 

• Delivery Partners: Minimum 2 months' experience. 

• Restaurant Managers: From high-volume Zomato partners. 

Data Analysis Tools 

• Quantitative: SPSS (correlation, regression, ANOVA), Excel. 

• Qualitative: NVivo (thematic and content analysis). 

• Visualization: Tableau for trend analysis and dashboards. 

Data Analysis 

Overall Delivery Time Performance 

An analysis of 1,200 delivery orders across three cities reveals the following average time metrics: 

Metric Mean (min) Standard Deviation Median (min) 

Total Delivery Time 32.7 8.4 31.2 

Restaurant Preparation Time 17.3 6.8 16.5 

Pickup Time 3.8 2.1 3.5 

Transit Time 11.6 4.2 10.8 

➡ Insight: While most deliveries were completed within 35 minutes, deviations beyond 10 minutes led to a sharp decline in satisfaction ratings. 

Temporal & Geographical Variations 

• Time of Day: 

o Peak Lunch (12–2 PM): Avg. 37.4 mins 

o Peak Dinner (7–10 PM): Avg. 38.2 mins 

o Off-Peak: Avg. 28.3 mins 

• By City: 

o Bangalore: Fastest average (30.1 mins) 

o Delhi NCR: Slowest (34.2 mins) 

o Mumbai: Mid-range (33.8 mins) 

• Delivery Distance: 

o <3 km: Avg. 28 mins 

o 8 km: Avg. 41+ mins 

Impact of Delivery Time Accuracy on Satisfaction 

Deviation from Estimate % of Orders Average Rating (out of 5) 

Within ±5 minutes 62% 4.7 

6–10 minutes 23% 3.9 

11–15 minutes 10% 2.8 

>15 minutes 5% 2.1 
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➡ Conclusion: Predictability is more important than speed. Correlation between delivery accuracy and satisfaction = r = 0.78, vs. r = 0.62 for speed. 

Findings & Discussion 

1. Predictability Trumps Speed 

Although fast deliveries are appreciated, accurate delivery time estimates influence satisfaction more heavily. Delays exceeding 10 minutes from the 

estimated time drop satisfaction by over 35%. 

 

2. Operational Bottlenecks 

• Restaurant Prep Variability (CV = 0.38) is a major source of delays. 

• Multiple-order batching extends delivery time for subsequent customers. 

• Traffic congestion during peak periods reduces travel speeds by ~46%. 

 

3. Customer Sensitivity by Segment 

Segment Delivery Satisfaction (/5) 

High-Frequency Users 3.2 

Moderate Users 3.6 

New (<6 months) 3.7 

Long-term (>24 months) 3.3 

➡ Experienced and frequent users tend to be less forgiving of inconsistencies. 

 

4. Service Recovery Makes a Difference 

Service Recovery Action Avg. Satisfaction 

No communication 2.1 

Delay notification only 3.2 

Compensation only 3.5 

Both notification + compensation 3.8 

➡ Proactive service recovery efforts can reduce dissatisfaction significantly. 

 

5. Competitor Benchmarking 

• Zomato Avg. Delivery: 38.2 mins | Best-in-class: 33.7 mins 

• Zomato Satisfaction: 3.7 / 5 | Best-in-class: 4.1 / 5 

➡ Zomato performs above industry average, but lags behind market leaders. 

Conclusions & Recommendations 

Conclusions 

1. Delivery Time Predictability Is Key 

Delivery time accuracy (r = 0.78) has a stronger impact on customer satisfaction than speed (r = 0.62). Customers prefer reliability over 

unpredictably fast service. 

2. Threshold Effects Exist 

Satisfaction drops sharply when delivery is >10 minutes late. The ±5-minute window is the psychological threshold where customers remain 

tolerant. 

3. Top Operational Influencers 

o Restaurant preparation times 

o Partner allocation strategies 

o Traffic congestion 

o Order complexity 

o Inaccurate time predictions during peak hours 

4. High-Value Customers Are More Critical 

Frequent and long-term users showed lower satisfaction, indicating rising expectations with usage history. 

5. Proactive Service Recovery Helps 
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Delay notifications and compensations significantly improved satisfaction, suggesting that managing customer expectations post-delay is 

crucial. 

Strategic Recommendations 

1. Improve Delivery Time Accuracy 

• Develop an AI-based time prediction algorithm that adapts to real-time traffic, kitchen load, and weather. 

• Shift from fixed ETA to a confidence-based time range (e.g., 30–35 mins). 

2. Partner & Restaurant Optimization 

• Train restaurants to reduce preparation variability. 

• Launch performance-based tiers with rewards for consistency. 

• Adjust batching logic to avoid impacting time-sensitive orders. 

3. Customer Experience Personalization 

• Offer tiered delivery services (e.g., express vs. standard). 

• Use loyalty data to tailor communication and promises to each user. 

4. Tech & Tracking Enhancements 

• Overhaul the real-time tracking interface with clearer order progress. 

• Integrate predictive analytics into order assignment and routing. 

5. Expand Proactive Service Recovery 

• Automate delay alerts with explanations. 

• Trigger instant coupons or refunds for delays beyond threshold limits. 

Limitations 

1. Geographical Scope 

Data was limited to three metros (Delhi NCR, Mumbai, Bangalore), which may not reflect rural or Tier 2/3 city logistics dynamics. 

2. Time Frame 

The study spanned 3 months, excluding monsoon/festival seasons that might show different performance metrics. 

3. Customer Sampling Bias 

While the 78% survey response rate is strong, self-selection bias may have skewed results toward extreme experiences (positive/negative). 

4. Lack of Competitor Internals 

Comparisons with Swiggy and other platforms relied on secondary data, limiting depth in benchmarking analysis. 

5. Limitations in Data Granularity 

o Lack of real-time GPS traffic data 

o Limited access to full delivery partner work logs 

o Incomplete visibility into real-time restaurant staffing/load 

6. Causality Constraints 

Due to the observational nature of the study, correlations cannot always confirm causality—especially in complex, real-world operations. 
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