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ABSTRACT :

Remote  work has transformed working life by blurring boundaries  between personal ~and  workspaces, ensuring flexibility with new  challenges.
This study explores the two-fold effect of remote work on employees' productivity and personal well-being in the private sector. Drawing on a blend of literature
review and primary datausing surveys and interviews, the study establishes strong trendsin work-life balance and organisational practices.
The conclusions guide organizations in the development of policies to enhance worker results in telecommuting and hybrid work settings.
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Introduction

Organizations all across the world were forced to switch to remote operations overnight when the COVID-19 pandemic broke out. For many people, what
started out as a short-term fix has now developed into a permanent or hybrid work model. Employee time management, job responsibility perception, and
personal boundaries have all been profoundly affected by this change.

Employees can now better balance their work and personal obligations thanks to the flexibility and autonomy that remote work offers. But it has also
made it more difficult to distinguish between personal and professional life. Longer workdays, more stress, and a sense of loneliness can arise from
unclear separation. As a result, this study investigates how work-life balance is changing in the private sector following the pandemic.

Objectives of the Study

To look into the effects of remote work on workers' work-life balance.

To examine shifts in remote workers' productivity levels.

1
2
3. Toassess how well communication platforms and digital tools facilitate remote work.
4. Toevaluate psychological impacts like job satisfaction, burnout, and stress.
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To suggest organizational tactics and best practices for enhancing remote work environments.

Literature Review

Early adopters of remote work viewed it as a benefit or privilege. But the worldwide pandemic made it necessary. Bloom et al. (2015) claim that working
remotely can boost output by as much as 13%. However, organizational culture and job roles play a role in this.

In their discussion of the psychological costs of perpetual connectivity, Grant et al. (2021) pointed out that workers frequently endure stress as a result of
a "always-on" workplace culture. On the other hand, workers who have flexible schedules and encouraging supervisors report higher level s of engagement.

Collaboration has been transformed by digital platforms like Zoom, Microsoft Teams, and Slack, but they can also lead to digital fatigue. While 61% of
remote workers expressed satisfaction, 29% pointed to burnout and a lack of boundaries, according to research by Buffer (2022).

Results

Survey data showed that:

- 68% of the participants reported a good work-life balance due to flexible working hours and no commuting.
- 32% of the participants reported more pressure on their minds and difficulty to disconnect after work.
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- 75% of the participants either felt their productivity was steady or increased.
- 60% of the participants held strong communication practices as the secret to a successful remote work setup.

Interviews held with HR people reinforced structured flexibility and asynchronous work. Companies that sponsored wellness programs or ergonomic
support had better employee retention records.

Discussion

Remote work results are varied and situation-dependent. Flexibility increases productivity for some but presents challenges with motivation and teamwork
for others.

Findings:

Children employed individuals cared more about working remotely but had challenges with time management.

Less experienced employees had a higher sense of isolation than more experienced employees.

Firms that encouraged autonomy and performance measures based on results performed more effectively.

Itis important that organizations customize remote working policies according to individual requirements. Methods such as daily check-ins, open channels
of communication, and wellness days enable employees to feel supported and connected.
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