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ABSTRACT: 

AI is changing the way MNCs manage and develop their workforce because it helps improve work effectiveness and the caliber of those hired. This research 

investigates how tools powered by artificial intelligence assist in improving recruitment, performance review, team engagement and learning for people working at 

MNCs. Companies are able to make data-informed choices that help talent strategies respond to changing global business demands through tools like predictive 

analytics, machine learning and natural language processing. 

The research explains that AI helps HR teams by automating day-to-day tasks, filling vacancies faster and providing ongoing performance tracking which makes it 

easier to spot learning needs. With AI, companies can ensure their staff equals or surpasses expectations, as AI finds perfect matches, helps develop careers one-

on-one and plans skillful workforces for upcoming requirements. The research looks at difficulties in using AI with teams all over the world, placing emphasis on 

ethics, protecting privacy and overcoming bias. 

There are many MNC case studies that demonstrate that companies that start using artificial intelligence for their workforce management can be more agile, have 

less employee turnover and enjoy higher satisfaction from staff. Even so, success will be achieved when AI solutions are added to current HR practices and when 

humans and technology work together. The findings support that putting AI to good use helps organizations shape a skilled group of employees who are both agile 

and prepared for any future challenges. 

With this study, we give practical tips based on AI research for HR professionals in multinational companies to use as they seek to improve performance and 

workforce standards despite international competition and ongoing changes in labor markets. 
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Introduction 

Multinational corporations today encounter big difficulties in recruiting, training and keeping the best people from different parts of the world. Today’s 

global workforce needs fresh solutions that move past regular human resource management routines. Artificial Intelligence (AI) has become a key factor 

in transforming global talent strategies by making it possible for organizations to improve employee efficiency and the way they manage their talent pool. 

AI advances such as machine learning, natural language processing and predictive analytics, give HR the chance to optimize tools for talent acquiring, 

performance assessment, employee involvement and training staff. 

MNCs face various environments filled with unique cultures, a range of regulations and changing trends in labor markets. With so much employee data 

to handle, companies need programs that can analyze the data, spot trends and guide HR professionals with helpful insights. The use of AI enables 

organizations to predict when talent gaps may appear, tailor development for individuals and automate routine paperwork, so that people in HR can 

concentrate on key decisions and relationships. AI supports how quickly an organization can change its talent strategy to respond to changes in the 

company and its market. 

Even with promising roles for AI, its use in talent management needs to overcome some challenges worldwide. Serious issues around data privacy, 

problems with biased algorithms and ethical concerns have to be addressed very carefully in the context of multinational companies because rules and 

values often differ greatly from country to country. To keep employees trusting and the company’s reputation strong, AI in HR should always be fair and 

transparent. Besides, using AI should help, not replace, a manager’s human judgment, preferred with collaborative and empathetic leadership. 

This study attempts to understand the changes AI introduces in global talent strategies of MNCs by analyzing its impact on productivity and quality of 

workers. This report examines leading trends, obstacles and results connected to AI in talent management to offer HR leaders help in establishing 

organizations ready for the future. Bringing together technology and people-focused management, AI may greatly transform the way global talent is 

managed now. 

http://www.ijrpr.com/
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Literature Review 

Bersin, 2018 

The authors examine how AI-based HR systems are influencing the ways multinational companies find and retain talented employees. According to 

Bersin, AI technologies like machine learning and predictive analytics help organizations run thorough data analysis and prepare more accurately for 

workforce demand. The research points out that automation helps HR professionals concentrate on important initiatives. According to Bersin, MNCs can 

face challenges from different cultural and regulatory factors which make it vital to use AI solutions that fit the local needs. AI makes personalized 

employee experiences possible, helping companies increase how engaged and loyal their staff are. Also, Bersin considers matters such as unintentional 

bias and privacy in data, urging clear frameworks for governing AI. In general, this research shows that AI greatly contributes to making global workforces 

adaptable, efficient and ready for success in the future. 

Davenport et al. 2020. 

In their paper, Davenport and others analyze the use of AI in worldwide talent management and how it affects the workforce’s quality and productivity. 

The paper describes the ways AI is used to make recruitment, performance review and learning management easier in many different countries. It stresses 

how natural language processing is applied to screening job candidates and looking into employee sentiment. The report shows that AI allows 

organizations to plan well for their workforce, reduce shortages of talent and strengthen their plans for succession. A few hurdles include difficulty in 

convincing employees to use AI and the problem of connecting it to HR’s old systems. At length, ethical issues regarding how algorithms affect fairness 

are explored. They advise that the best results happen when both AI and human decisions are taken into account. Multiple case studies from MNCs are 

used in the paper to demonstrate that efficiency improved and decisions were better, thanks to AI. 

Chatterjee et al., in 2019 

The authors examine how AI is making a difference in learning and development at multinational companies. The study explains how AI is used by 

learning platforms to adjust training for each employee, helping them build skills and progress in their jobs. It shows how machine learning points out 

new skill shortages and advises on specific learning actions. The research suggests that through AI, learners get brief, relevant content that they can study 

at any time and from any place. Data security challenges and the lack of internet access in various regions are also looked at by the authors. They say it 

is important for implementation to fit with the company’s culture and have the support of its leaders. Based on the analysis, AI uses in learning clearly 

increase both workers’ skills and their ability to fit into changing organizations on a global scale. 

Huang and Rust, 2021 

We explore how AI improves productivity among multinational company employees by taking over routine duties in HR and making decisions more 

accurate. The authors explain how AI-based tools aided recruitment efforts, employee reviews and encouraged team members. The study points out that 

AI boosts productivity as it lets companies screen candidates fast, move past hiring biases and look into real-time performance of workers. It also studies 

the value of keeping a human touch to help avoid employees feeling like outsiders. Authors mention that they favor transparent algorithms and data 

privacy among their ethical recommendations. Case studies are provided that show how using AI has resulted in global firms operating more efficiently 

and with a lift in employee morale. 

Jain and Sharma 2022. 

Jain and Sharma study how AI is used to improve the acquisition of skilled people at multinational corporations, assessing its effect on both how fast 

people are recruited and the skills of the candidates. The authors point out that AI-driven chatbots, resume scanning software and predictive analysis are 

main technologies pushing up the hiring rate. They explain how artificial intelligence avoids unconscious bias by applying standardized ways of reviewing 

applicants. According to the research, high costs and opposition from traditional HR teams are barriers to implementation. They suggest starting by using 

AI step by step with ongoing training to take care of these issues. They emphasize that AI solutions need to be created in a way that fits specific labor 

laws and customs of the region. Researchers confirm that using AI wisely around the globe can greatly enhance the effectiveness of hiring. 

Kapoor 2020 

In their paper, Kapoor and the others analyze the problems of using AI in HR management globally, specifically citing the risks of bias and lack of privacy 

in multinational firms. The research finds that AI can help with efficiency and better decisions, but if algorithms are not properly developed and guarded, 

it could accidently add to the problems of inequality. The authors urge for models to be open and for bias to be checked with frequent audits. There are 

also exchanges on data privacy rules for different countries, advising MNCs to comply strongly. The findings indicate that people leaders should cooperate 

with data scientists to make sure AI is used ethically. Keeping technological pets in check with responsible controls is vital for AI’s green use in talent 

development worldwide, Kapoor et al. state. 

Li et al., 2019 

Li and co-researchers study how AI influences employee commitment and the rate at which employees stay in global companies. AI tools such as 

sentiment analysis and personalized communication platforms make employees happier at work by giving instant feedback and noticing their 

achievements, according to the study. The research indicates how AI makes it easier to adjust the type of work you do and offers more options for how 

you do it. Yet, the report points out that removing all human interaction can lead to depersonalization. The authors believe that AI should be used along 

with human resource business partners to ensure empathy and trust endure. The research covers real stories from major companies that have managed to 

boost retention using AI-based approaches. 

2017, Marler and Boudreau  

The study takes an early look at how AI helps with recruitment and analyzing staff across the world. According to Marler and Boudreau, AI allows 

companies in different countries to make predictions about employees, prepare for future needs and improve employees’ performance. They talk about 

how these systems use employee data to predict if someone will leave, provide useful training and help determine the best combination of team members. 

We are aware that data integration and the digital divide are issues. The main idea is to connect AI goals with business plans and to keep people supervising 

the AI to ensure its outcomes are understood. Their findings show how international firms can benefit from AI in HR. 

Nguyen et al., 2021 
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The authors of this article study how AI is changing productivity in the workplace by making performance reviews and feedback happen all the time in 

MNCs. The study points out that AI removes the chance for bias in appraisals by using clear data instead of subjective opinions. The tool delivers live 

performance information that makes it easier for managers to spot issues and boost their staff. The study found that cultural influences play a role in how 

people accept AI, so different strategies can boost AI acceptance. Privacy and clarity continue to be major problems in advertisement. Nguyen et al. 

believe that AI-supported performance management systems can help raise productivity if they are used in conjunction with cultural awareness in HR. 

Wang and Siau, 2020 

Wang and Siau look at the way AI is being incorporated into global talent management frameworks in multinational businesses. According to their study, 

AI is important for workforce agility since it gives insights into current and expected needs for staff, making it easier to arrange and manage the team. 

They analyze whether AI can streamline the use of resources, enhance hiring efforts and encourage more diversity by counteracting biases in people. The 

authors highlight problems caused by old technology and people’s resistance to changes in the organization. The experts suggest that having strong 

leaders and following an iterative process helps them overcome these hurdles. AI use in global talent planning is shown to create an advantage by matching 

worker skills with what the business needs. 

Research gap 

While a lot of research is focused on using AI for talent management and human resources, there are still important gaps—especially in multinational 

corporations (MNCs). Many existing investigations discuss methods such as automated recruitment, employee performance assessment or enhancing 

employee engagement, but very few look at the broader influence of AI on the worldwide approach to talent. The complexity of MNC operations which 

includes cultural barriers, various sets of rules and distributed workforces, is rarely looked at in current studies. There needs to be more study on how AI 

can help both productivity and quality in the workplace and still take into account these complicated global factors. 

In addition, there has been a lot of debate on how matters of algorithmic bias, data privacy and transparency are supposed to work, but very little evidence 

exists about how they play out in different countries. It’s still unclear to what degree AI in HR manages to incorporate both technology and human 

employees’ needs. Besides, a lot of the research is done in developed nations, making it difficult to understand the specific challenges and possibilities 

that AI causes for MNCs in emerging countries. 

A lack of clarity persists in seeing what the real benefits are from using AI in global talent management. Multiple studies describe possible rewards, but 

only a few include clear statistics about productivity, employee happiness or turnover rates in business settings around the globe. The ways in which 

companies such as Microsoft handle AI changes among leaders and human resources teams in many countries is rarely investigated. 

We should analyze how AI affects both technology and organizations when coming up with new methods for global talent strategy. The aim of this study 

is to show how AI plays a role in workplace productivity and quality in MNCs, pointing out top practices, issues and ethics that are linked to practical 

advice for both researchers and professionals. 

Discussion of Results 

The findings in this study suggest that AI brings both change and hurdles to the way MNCs manage their talent around the world. Automation by AI is 

one way that companies increase their productivity by reducing repetitive tasks in recruiting, checking employee performance and other HR activities. 

With this, the hiring process moves faster and HR can focus their efforts on making important business choices and planning individual employee 

development. These results agree with what has been found before about AI making recruitment quicker and operations more efficient. 

Thanks to AI, workforce improvement takes place with the support of data-based insights which make it possible to choose the right talents, see their 

skills gaps and provide them with suitable education. With predictive analytics, MNCs become able to forecast their future needs for talent and develop 

strategies to strengthen those critical skills, making them more prepared. Using this approach ensures that the workforce can respond to changes and 

supports the organization’s ability to survive in fast-changing global markets. AI in education supports ongoing development of skills that are valuable 

for employees in changing fields. 

Even so, the results point out that applying AI in different cultures and with different laws is complex. When companies adopt AI, legal requirements, 

different views on using tech and workers’ tech skill levels often create major issues for its use. So, local AI strategies work better than a uniform solution 

for everyone. Besides, the analysis found issues related to biased algorithms and transparency. When AI systems in recruitment and evaluation show bias 

by accident, it becomes clear that we need to keep close watch and make sure AI is properly reviewed. 

The results additionally show that, despite AI saving time, people are still needed in many sectors. For sensitive tasks such as career guidance and solving 

conflicts, people on both sides agree that human judgment and relationship skills are essential. In this way, adding AI helps improve results when it’s 

seen as boosting human capabilities instead of replacing them. 

In short, the outcomes of the study suggest that AI is able to change worldwide talent strategies by making workers more productive and better at their 

jobs. Even so, reaching these advantages calls for resolving issues of ethics, cultural considerations and whether the organization can handle globalization. 

Adopting AI well in multiple nations is possible when leadership is strong, AI governance is open and change is managed inclusively. 

Findings 

This study outlines a number of main points about the function of AI in talent management by multinational companies. First of all, AI-related tools help 

businesses recruit employees more efficiently by automating usual processes like screening resumes, interpreting applications and setting interview times. 

As a result, HR is free to concentrate on more important matters, while taking less time and less money to onboard new staff. In addition, AI supports 

improving the workforce by allowing companies to make better decisions with data. Analyzing relevant data with predictive analytics and machine 
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learning models helps find top job candidates, foresee skill problems and make personal development plans for workers which leads to a stronger 

workplace. 

Third of all, artificial intelligence makes it easier for talent strategies to be aligned with the targets of the company. Because real-time data analytics are 

available, managers can constantly observe their employees and take necessary actions to help. In addition, some challenges affect how MNCs use AI, 

like differences in data privacy rules, lack of digital expertise by workers and the culture’s readiness for AI. Because of these aspects, AI approaches must 

vary by place instead of being the same everywhere. 

Ethical challenges, mainly concerning algorithmic bias and poor transparency in AI, were common findings in the study. Actions that lead to biased 

recruitment and performance evaluations, show the purpose of ethical monitoring and the importance of using anti-bias approaches. The report shows 

that, in addition to making operations better, being reliant on AI while depending on human judgment is key. People rather speak to others face-to-face 

about decisions with empathy or ethics and in sensitive human resources tasks. In general, these findings indicate that AI supports, adds to and does not 

take the place of human talent management. 

Suggestions 

The results suggest a number of recommendations for multinational corporations using AI to guide their global talent strategies. First, companies should 

implement AI alongside human control. Though AI might improve many operational tasks, when it comes to decisions about employees and ethics, a 

person is needed. HR professionals should know exactly when and how to check AI’s output. 

The second point is that MNCs should build AI approaches that match local needs and laws concerning data privacy. Creating AI systems that work the 

same for everyone may exclude or upset parts of your workforce and break legal requirements. Before AI is put into action, doing a thorough review of 

both culture and the laws will lead to more acceptance and follow the rules. 

Thirdly, corporations ought to include bias detection and reduction tools in their resources. AI system checks for fairness, transparency and accountability 

should happen regularly in every company. Making sure HR teams know where AI falls short and the ethical issues at play will encourage them to use it 

in the right way. 

Employee training should be ongoing so workers improve their computer knowledge and learn how to work with AI systems. Making sure employees 

understand what is expected can make them more willing to follow your new strategy. 

It is also very important that leaders are fully committed to integration with AI. Execitives ought to advance AI projects, provide the resources needed 

and lead the company in being innovative and ethical. Applying these rules, MNCs will be better able to fully use AI in ways that increase productivity 

and the quality of their team in a lasting and proper way. 

Conclusion 

Multinational corporations (MNCs) see their global talent strategies change because of AI, giving them chances to raise both productivity and the quality 

of their workforce. In this study, we find that AI tools enable faster hiring, better selection of talents and supply data-based suggestions for enhancing the 

workforce and colleagues’ development. Advances in technology help MNCs stay flexible and outperform others in today’s complex and fast-changing 

world market. 

Still, the study notes that using AI comes with certain problems. Since AI acceptance and requirements change from country to country, designing AI 

locally is necessary. It is also necessary to make sure ethical factors such as algorithmic bias, transparency and privacy, are addressed effectively before 

AI is used. Because of this, companies must implement strong governance, monitor AI systems often and fully train HR professionals on ethics. 

Humans and AI will always need to work side by side because human judgment never goes out of style. AI takes care of standard, numbers-based work, 

but when it comes to matters like employee and career planning, people’s feelings, understanding of the situation and ethical feedback are essential. So, 

we should consider AI as a supporting factor that increases the power of talent management teams, rather than replacing them. 

To use AI well, MNCs require that leaders be committed, ethics are followed, cultural aspects are respected and that employees are continually trained. 

When these ideas are adopted, companies can use AI to form a stronger, more resilient and ready workforce for the future. The future success of managing 

global talent depends on joining the strengths of technology and human understanding to support the steady development and innovation of businesses 

worldwide. 
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