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ABSTRACT 

The gemstone business is moving from traditional value chain to modern and consumer-driven market. This article discusses how evolution of consumer preference 

patterns is giving an added advantage to lab-grown gemstones, especially that of the millennial generation. Mixed methods were used, including statistical 

techniques (regression, ANOVA, CHi Square tests) and time series analysis. Results reveal that preferences differ between generations and spotlights the influence 

of technologies such as AI and blockchain. The research provides implications for adjusting marketing, inventory, and sourcing policies under the changing market. 

Keywords: Gemstone Industry, Traditional Practices, Modern Trends, Lab-Grown Gemstones, Ethical Sourcing, Consumer Behavior, Technological 

Advancement. 

INTRODUCTION 

Gemstones have been culturally, economically, and aesthetically important throughout civilizations. Conventionally, the trade depended on natural mining 

and artisanal workmanship. The 21st century has brought dramatic changes in the form of laboratory-grown gemstones, online retail platforms, and a 

consumer market focused on sustainability and ethical origin. This paper analyzes these new dynamics and their impact on the future of the gemstone 

industry 

RESEARCH BACKGROUND 

Traditionally, gemstone procurement involved only natural mining and traditional retailing. The last few decades have witnessed technological 

advancements, including lab-grown gemstone manufacturing and blockchain technology to offer supply chain transparency, redefining the industry. 

Moreover, consumer sensitization of ethical sourcing and environmental considerations has been affecting purchases, leading to changes in industry 

practices.  

GEMSTONES CATEGORIES  

Gemstones can be generally classified according to their origin, composition, and value. They are classically separated into precious gemstones—like 

diamonds, rubies, and emeralds—and semi-precious gemstones, including amethysts and garnets. Their value is mainly determined by the 4Cs: cut, color, 

clarity, and carat weight. Natural gemstones are extracted from the ground and valued for their rarity and natural origin. On the other hand, laboratory-

grown gemstones are produced through sophisticated technological processes such as High Pressure-High Temperature (HPHT) and Chemical Vapor 

Deposition (CVD). They are extremely similar to the natural gemstones in their physical and chemical compositions, providing a cost-effective and 

environmentally friendly alternative, particularly with the increasing popularity of laboratory-grown diamonds. Also, synthetic gemstones are artificial 

gems that resemble the natural ones but can be of a different chemical composition, while imitation gemstones only look like natural stones without 

having their physical or chemical properties and are frequently used for decorative purposes. 

IDENTIFIED PROBLEM 

The gemstone market is challenged to shift from conventional practices to contemporary trends. Some of the challenges are the consumer lack of trust in 

lab-grown gemstones, transparency in sourcing, and embracing digitalized retail platforms. It is important for stakeholders to recognize future trends to 

remain competitive and address changing consumer demands. 
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OBJECTIVES OF THE STUDY 

To examine the shift from traditional practices to modern trends in the gemstone industry. 

To analyze consumer behavior and shopping patterns driving this shift. 

To identify emerging trends and forecast future evolution in gemstone consumption and production. 

To provide suggestions for industry players on how to adjust to these developments. 

REVIEW OF LITERATURE  

Kannan & Mehta (2024), "Consumer Preferences for Lab-Grown Diamonds in Indian Retail" – This study examined the growing acceptance of lab-

grown diamonds due to ethical sourcing and affordability. No statistical tools were specified. The study concluded that lab-grown diamonds require 

separate valuation models. Inventory segmentation was recommended. Future research could explore long-term profitability of lab-grown inventory. 

Desai & Narayanan (2023), "AI-Based Grading Models for Diamond Quality" – The authors explored the role of machine learning in assessing diamond 

quality across the 4Cs. Statistical algorithms and AI grading models were used. They concluded AI provided more consistent grading than manual 

methods. Integration with ERP was recommended. Future research may focus on AI-driven price forecasting. 

Verghese & Patel (2023), "Liquidation Mechanisms for Non-Moving Gemstone Inventory" – This study examined markdown strategies for aged 

gemstone stock in retail. Time-based markdown models and revaluation techniques were used. They found that periodic markdowns improved shelf 

efficiency. The authors stressed the need for financial provisioning. Future research can test effectiveness across product categories. 

Sharma & Roy (2022), "Buying Behavior of Lab-Grown vs. Natural Diamonds" – The study analyzed consumer preferences among urban millennials. 

Descriptive analysis was employed. It concluded lab-grown diamonds are preferred for ethical and cost reasons. Overstocking natural stones was flagged 

as a risk. Further studies can explore regional demand variations. 

Zhao & Wang (2021), "Blockchain Integration for Inventory Visibility" – This article examined how blockchain can improve gemstone traceability and 

valuation accuracy. Analytical methods and case analysis were used. Blockchain improved real-time tracking and reduced discrepancies. It enhanced 

transparency and trust. Future research could measure its ROI in retail settings. 

Lopez & Martinez (2021), "Blockchain in Gemstone Liquidation" – The study focused on how blockchain supports resale and liquidation. Qualitative 

analysis and interviews were used. The conclusion showed increased buyer confidence and fraud reduction. Integration with ERP was recommended. 

Future studies should assess scalability. 

Ahmed & Khan (2021), "AI-Driven Inventory Management in Jewellery Retail" – This study implemented AI tools for gemstone grading and inventory 

planning. Machine learning algorithms were employed. The results showed higher accuracy and reduced human error. ERP integration was found 

essential. Future research may explore consumer pricing perception. 

Chen & Liu (2020), "Automation in Diamond Pricing and Valuation" – This research applied AI to automate gemstone pricing. Predictive modeling and 

regression analysis were used. They concluded automation enhanced speed and pricing accuracy. ERP linkages were suggested. Future work could 

develop real-time pricing engines. 

Silva & Gomes (2020), "Standardizing Gemstone Grading through Expert Panels" – The study evaluated manual grading variability. Observational 

studies and comparative analysis were used. They concluded that expert grading panels improved consistency. Digital record-keeping was advised. Future 

research may validate grading across locations. 

Nguyen & Tran (2020), "Ethical Sourcing and Gemstone Consumer Behavior" – The study assessed how transparency affects consumer choices. Survey 

and behavior analysis were used. They found ethical sourcing boosts brand loyalty. Recommended ESG integration in marketing. Further studies can 

measure impact on liquidation. 

Johnson & Edwards (2020), "Challenges in Online Gemstone Inventory Management" – Focused on e-commerce issues in gem retail. Case analysis and 

market reviews were conducted. The study found lack of standardization and authentication tools. Digital tracking and certification were advised. Future 

studies can test tech interventions. 

Tanaka et al. (2019), "Valuation Accuracy Using Specific Identification for Rare Stones" – Explored detailed tracking for high-value gemstones. No 

specific tools were mentioned. Found method accurate but time-consuming. Recommended tech-enabled tracking. Future research may assess cost-

efficiency. 

Evans & Green (2018), "Technology Integration in Gemstone Warehousing" – Studied RFID and IoT adoption for gemstone tracking. Empirical case 

studies were used. Found reduced losses and better inventory control. Automation was encouraged. Future studies may explore tech ROI. 

Gupta & Verma (2018), "Inventory Audits to Control Gemstone Obsolescence" – Evaluated the effectiveness of periodic audits. Time-series analysis 

was used. Found improved liquidation rates and reduced aging stock. Recommended monthly audits. Future research can test in multi-store setups. 
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Fernandez & Cruz (2018), "Cost Audits and Inventory Valuation Adjustments" – Analyzed how audits help align book and market values. Accounting 

analysis and audit data were reviewed. Concluded that quarterly revaluation aids financial reporting. ERP integration was recommended. Future studies 

could explore automation in audit trails. 

Smith & Jones (2018), "FIFO vs. LIFO in Gemstone Inventory Valuation" – Compared common valuation methods for pricing accuracy. Comparative 

financial analysis was used. Found FIFO better reflects current market. LIFO led to tax minimization but outdated values. Further research may compare 

hybrid models. 

Raj & Kumar (2017), "Markdowns for Non-Moving Diamond Inventory" – Studied promotional pricing effects on stock clearance. Trend analysis and 

seasonal data were used. Found markdowns effective post-peak season. Bundling was advised. Future work can evaluate demand elasticity. 

Patel & Singh (2017), "Outdated Pricing Models and Turnover Challenges" – Explored static pricing's impact on inventory aging. Ratio analysis and 

turnover metrics were used. Suggested periodic revaluation and market-based pricing. Valuation audits were advised. Future research may test dynamic 

pricing models. 

Ibrahim & Hussein (2017), "Adaptive Inventory Policies in Uncertain Markets" – Investigated inventory handling during downturns. Scenario modeling 

and policy evaluation were used. Found adaptive pricing and liquidation essential. Provisioning was recommended. Future work could simulate policy 

effectiveness. 

Williams (2016), "Comparative Analysis of FIFO and WAC in Jewellery" – Compared WAC and FIFO in gemstone pricing. Historical cost data was 

analyzed. WAC was suitable for bulk items but not rare gems. FIFO reflected market prices better. Future studies may analyze impact on profit margins. 

Reddy, A., & Bansal, M. (2022), “Inventory Turnover and Financial Efficiency in Luxury Retail: A Case of Gemstone Management”,This study examined 

the relationship between inventory turnover and financial efficiency in the context of high-value gemstone retail. Using regression analysis and turnover 

ratio assessments, the authors identified a direct link between slow-moving inventory and declining profit margins. They concluded that firms with better 

inventory classification and liquidation strategies achieved stronger working capital positions. The study also emphasized the importance of integrating 

demand forecasting into procurement decisions. Future research could focus on cross-comparative analysis of turnover practices between natural and lab-

grown gemstones. 

RESEARCH GAP 

Although there is an increased body of research on the gemstone market, there are a number of critical research gaps yet to be filled. One of the important 

gaps is the lack of adequate research into changing consumer behavior among Gen Z and Millennials who increasingly value sustainability, ethicality, 

and personalization when making purchasing decisions. There is also a shortage of comparative study of natural and synthetic gemstones, particularly 

their economic feasibility, environmental sustainability, and psychological attractiveness to contemporary consumers. Although such technologies as 

blockchain and traceability systems are being implemented to increase transparency, there is limited empirical research evaluating their effectiveness in 

fostering consumer confidence and enhancing supply chain accountability. Additionally, current literature tends to over-generalize global trends without 

sufficient analysis of regional variations or incorporating input from major industry players like retailers, manufacturers, and policymakers. This lack of 

multiple viewpoints and localized knowledge leads to incomplete knowledge of the gemstone market's dynamic changes. 

RESEARCH METHODOLOGY 

The project uses an industry-focused, analytical,  exploratory and descriptive research design that successfully integrates quantitative and qualitative 

approaches in examining the changing dynamics of the gemstone industry. The project seeks to examine the transition from conventional gemstone 

practices to new trends, with special emphasis on consumer trends, patterns of demand, and technological incorporation. Quantitative analysis involves 

statistical methods like regression, time series, chi-square, ANOVA, and descriptive statistics to analyze survey findings and secondary market data. 

Qualitative research uses expert interviews and exhaustive literature reviews to put trends and stakeholder views into context. The study also utilizes 

cutting-edge technological tools like data analytics for market predictions and blockchain systems to evaluate supply chain transparency. This mixed-

method approach presents an integrated view of the market, connecting data findings with best practices in the industry. The research speaks to the 

emergence of lab-created gemstones and responsible sourcing, particularly with the younger consumer. The research overall constructs a strong 

framework for assessing future developments and informing strategic direction in the gemstone industry. 

LIMITATION OF THE STUDY 

This study was based on with, the use of survey information and secondary market data could subject the research to sample representativenes and data 

accuracy biases. The fast-changing dynamics of the gemstone market, particularly with emerging technologies such as lab-grown stones and blockchain, 

imply that trends in some areas may become faster than registered in this present analysis. In addition, specialist interviews, though useful, can be 

indicative of personal views that do not necessarily capture the view of all industry players. The application of sophisticated technological devices like 

data analysis and blockchain assessment is contingent on data levels and quality, which can be inconsistent across markets and geographies. In addition, 

emphasis on customer trends could exclude other factors that could shape the global supply chain, such as geopolitical concerns or regulatory reforms. 
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Lastly, while the mixed-method design enhances the study, combining qualitative and quantitative results is challenging in terms of optimally synthesizing 

incomparable data types, influencing the depth of certain conclusions. The study's findings are based on a limited sample size, which may not fully 

represent the broader consumer population. 

DATA ANALYSIS AND INTERPRETATION 

Table 1: Market Share of Natural vs. Lab-Grown Diamonds 

 

 

 

 

 

 

 

 

Chart 1:  Market Share trend of Natural vs. Lab-Grown Diamonds: Line chart. 

INTERPRETATION:  

The market share of natural diamonds is declining steadily, dropping from 76.7% in 2020 to a projected 65% by 2030. Conversely, lab-grown diamonds 

are seeing a growing adoption, increasing from just 2% in 2020 to 7% by 2030. This trend reflects increasing consumer acceptance of lab-grown 

alternatives, influenced by price accessibility, ethical sourcing, and sustainability concerns. 

Table 2: Descriptive Statistics of Gemstone Preference by Age Group. 

Age Group Mean Preference Std Dev Median (50%) Min Max 

18–25 1.6 0.49 2 1 2 

26–35 1.56 0.5 2 1 2 

36–45 1.34 0.48 1 1 2 

46+ 1.28 0.45 1 1 2 

 

Year Natural Diamonds (%) Lab-Grown Diamonds (%) 

2020 76.7 2 

2022 74 3.5 

2025 70 5 

2030 65 7 



International Journal of Research Publication and Reviews, Vol 6, Issue 5, pp 12483-12490 May 2025                                     12487 

 

 

 

Chart 2 :Mean Gemstone Preference by Age Group. 

INTERPRETATION:  

The mean preference score ranges from 1.28 to 1.60. Younger consumers (18–25 and 26–35) lean more toward lab-grown gemstones (mean closer to 

2.0), while older consumers prefer natural gemstones. 

Table 3: Age Group vs Gemstone Preference. 

Age 

Group 
Diamond Ruby Emerald Sapphire Total 

18-25 40 30 20 10 100 

26-35 50 25 15 10 100 

36-45 45 35 10 10 100 

46+ 30 20 30 20 100 

Total 165 110 75 50 400 

 

 

Chart 3: Age Group vs Gemstone Preference 

INTERPRETATION:  

The p-value of 0.0016 is less than the significance level of 0.05, indicating strong evidence against the null hypothesis. Diamonds are most preferred by 

the 18–25 age group, while Emeralds are most preferred by the 46+ age group. Diamonds are least preferred by the 46+ group, and Sapphires have 

generally lower preference across age group. This means there is a statistically significant relationship between age group and gemstone preference. 
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Table 4: Gemstone Preference Scores by Age Group. 

Age Group Preference Score 

18–25 8, 7, 9, 8, 7 

26–35 6, 7, 8, 6, 7 

36–45 5, 6, 7, 5, 6 

46+ 4, 5, 4, 5, 4 

 

 

Chart 4 : Boxplot of Gemstone Preference Scores Across Age Groups. 

INTERPRETATION: 

The ANOVA p-value of 0.0014 is below 0.05, indicating significant differences in gemstone preference means across age groups.Younger age groups 

(18–25) show higher average preference scores for gemstones. 

Older age groups (especially 46+) report consistently lower preference scores. This confirms that age has a significant influence on gemstone buying 

behavior. 

Table 4: Distribution of Gemstone Type Preference by Age Group. 

Age Group Lab-Grown Natural 

18–25 60 40 

26–35 50 50 

36–45 30 70 

46+ 20 80 

 



International Journal of Research Publication and Reviews, Vol 6, Issue 5, pp 12483-12490 May 2025                                     12489 

 

 

 

Chart 4: Gemstone Preference by Age Group. 

INTERPRETATION:  

Younger age groups (18–25 and 26–35) prefer lab-grown gemstones more than natural ones. Older age groups (36–45 and 46+) significantly favor natural 

gemstones over lab-grown. There is a clear shift in preference from lab-grown to natural as age increases. This indicates that age influences attitudes 

toward gemstone origin and authenticity.  

SUMMARY OF FINDINGS 

Shift Toward Lab-Grown Gemstones: Market share for lab-grown diamonds is steadily increasing, projected to reach 7% by 2030, while natural diamonds 

are expected to fall to 65%. Age-Based Preferences: Consumers aged 18–25 and 26–35 show higher preference for lab-grown gemstones. Older 

consumers, especially those 46+, prefer natural gemstones. ANOVA and chi-square tests show statistically significant differences in gemstone preferences 

across age groups. Consumer Behavior: Younger consumers are driven by affordability, sustainability, and ethical sourcing. Older age groups associate 

authenticity and tradition with natural stones. Technological Adoption: Technologies like AI and blockchain are transforming inventory management, 

pricing, and traceability. Integration with ERP systems enhances accuracy and transparency. Retail Trends: Online retail and ethical concerns are 

reshaping the purchasing environment. Inventory strategies like markdowns and revaluations are important for managing aged stock. 

SUGGESTION  

To adapt to the evolving dynamics of the gemstone industry, retailers and manufacturers must strategically segment their inventory based on consumer 

demographics and preferences. Given the rising popularity of lab-grown gemstones among younger audiences, businesses should actively promote these 

products through messaging that highlights their ethical sourcing and environmental sustainability. Emphasizing these values resonates strongly with gen 

z and millennial consumers, who prioritize conscious consumption. 

Incorporating advanced technology is equally crucial. Retailers should implement ai tools for more accurate grading, dynamic pricing, and demand 

forecasting to optimize inventory and sales. Simultaneously, blockchain technology can significantly enhance transparency and build consumer trust by 

providing traceable, tamper-proof records of gemstone origin and handling. From a marketing standpoint, campaigns should focus on customization, 

sustainability, and education about the authenticity and advantages of lab-grown gemstones to shift perception and drive adoption. 

Effective inventory management practices are also essential to remain competitive. Retailers should conduct regular audits and apply strategic markdowns 

to prevent gemstone obsolescence. Additionally, adopting adaptive pricing models and well-planned liquidation policies will help manage non-moving 

inventory, improve turnover, and enhance financial efficiency. These combined efforts will enable businesses to meet modern consumer expectations 

while maintaining profitability and sustainability. 

CONCLUSION 

The study reveals The gemstone industry is undergoing a substantial transformation, driven by technological innovations and evolving consumer values. 

There is a clear generational divide in gemstone preferences, with younger consumers leaning towards sustainable and lab-created alternatives. The 

integration of AI and blockchain is revolutionizing inventory and transparency systems, while traditional practices are gradually giving way to digital 

retail and ethical sourcing imperatives. The future success of the industry will depend on its ability to adapt to these changes with flexible strategies, 

consumer-centric policies, and technology-enabled systems. 
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DIRECTIONS FOR FUTURE RESEARCH 

 Future research should focus on understanding consumer psychology, particularly the emotional appeal and brand loyalty tied to lab-grown 

versus natural gemstones. Analyzing regional variations in preferences can enhance targeted marketing strategies. Assessing the ROI of blockchain and 

AI technologies in gemstone retail is vital to justify their adoption. Developing AI-driven pricing models could optimize inventory and profitability. 

Comparative financial studies between natural and lab-grown gemstones are needed. Standardization of grading and certification technologies should be 

explored for scalability. Sustainability assessments of lab-grown gemstone production are crucial. Together, these areas will shape a more efficient, 

ethical, and consumer-centric gemstone industry. 
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