
International Journal of Research Publication and Reviews, Vol 6, Issue 5, pp 9580-9583 May 2025 

 

International Journal of Research Publication and Reviews 

 

Journal homepage: www.ijrpr.com ISSN 2582-7421 

 

 

Recruitment & Selection Process with Special Reference to Pitcs Pvt Ltd 

Banglore. 

Mrs. T. Kavitha1, Sabari Nathan K. R2 

1Assistant Professor, Adhiyamaan College of Engineering(Autonomous), Hosur, Tamil Nadu, India Email: kavithavinaykumar99@gmail.com 
2 II Year MBA, Department of Management Studies Adhiyamaan College of Engineering(Autonomous), Hosur, Tamil Nadu, India 

Email: sabarinathan2333@gmail.com  

 

ABSTRACT 

The processes of recruitment and selection are fundamental to effective human resource management, directly impacting an organization's growth and overall 

success. This journal investigates the stages, strategies, and best practices used to attract, assess, and hire candidates who are best suited for organizational roles. 

The study emphasizes how a well-structured recruitment and selection system not only satisfies current staffing requirements but also strengthens long-term 

organizational objectives by ensuring a strong fit in terms of both skills and culture. 

INTRODUCTION 

Recruitment refers to the method of identifying and encouraging potential candidates to apply for job vacancies within an organization. Selection is the 

process of evaluating applicants and choosing those who are most suited for a particular role based on organizational needs and the external business 

environment. This project, titled “A Study on the Recruitment and Selection Process” at PITCS Pvt Ltd, aims to evaluate employee perceptions of the 

hiring practices used by the company. The main objective is to examine how recruitment and selection activities are managed at PITCS Pvt Ltd. Secondary 

objectives include understanding whether recruitment sources are internal or external, evaluating the effectiveness of the recruitment process, identifying 

critical factors influencing hiring decisions, suggesting improvements to the current system, and determining the average duration of the selection process. 

RESEARCH BACKGROUND 

Recruitment and selection are vital aspects of human resource management that significantly affect an organization's performance and growth. These 

processes involve identifying the need for new talent, attracting qualified candidates, evaluating their compatibility with job roles, and selecting 

individuals who are best suited for the organization. In today’s highly competitive employment landscape, having a streamlined recruitment and selection 

process is essential—not only to acquire top-tier talent but also to retain a strategic edge and align the workforce with the company’s long-term goals. 

IDENTIFIED PROBLEM 

The recruitment process at PITCS Pvt Ltd faces delays primarily due to ineffective coordination between various departments and the recruitment team. 

These delays extend the overall hiring cycle, often leaving positions unfilled for long durations. As a result, project timelines are negatively impacted, 

and existing employees face an increased workload. Additionally, slow recruitment leads to the loss of potential candidates to competing firms. The 

pressure to speed up hiring sometimes leads to compromises in candidate quality. Therefore, there is a pressing need to streamline and improve the 

efficiency of the recruitment workflow. 

OBJECTIVES OF THE STUDY 

The primary aim of this study is to analyze the strategies used for talent retention within the framework of PITCS Pvt Ltd, a mid-sized IT company. The 

main objective is to offer practical recommendations that the company can apply to enhance employee engagement, promote long-term stability, and 

improve workforce productivity. This research is intended to assist the organization in adopting effective approaches for attracting and retaining talent in 

a dynamic business environment. 

http://www.ijrpr.com/
mailto:sabarinathan2333@gmail.com


International Journal of Research Publication and Reviews, Vol 6, Issue 5, pp 9580-9583 May 2025                                     9581 

 

 

REVIEW OF LITERATURE 

White and Escobar (2018) emphasized the growing importance of recruitment and selection processes in police departments across the globe. Their study 

identified seven key issues—two related to hiring and five to training—that are crucial in recruiting and preparing effective officers for the future. 

Sonal Sisodia and Nimit Chowdhary (2020) observed that the use of visual elements in recruitment advertisements for service-based organizations can 

influence how candidates perceive the job and the organization. Such representations help communicate the intended message more effectively to 

applicants. 

Mir Mohammed Nurul Absar (2020) conducted a comparative analysis of recruitment and selection practices in the public and private sectors of 

Bangladeshi manufacturing industries. The study focused on differences in sourcing strategies and the tools used in evaluating candidates across both 

sectors. 

Ongori and Temtime (2019) examined the recruitment and selection approaches adopted by small and medium-sized enterprises (SMEs). They proposed 

practical strategies to improve HR practices and, by extension, organizational performance in the SME sector. 

French and Rumbles (2016) highlighted the central role of recruitment and selection in leading and managing human resources. According to their 

research, effective hiring processes are fundamental in building capable teams and driving organizational development. 

Smith (2018) pointed out that many organizations continue to rely on traditional hiring methods, despite the availability of more advanced recruitment 

technologies. The study encourages the adoption of modern tools to enhance selection outcomes. 

Ahmad and Schroeder (2018) argued that hiring employees with the right skills and mindset is essential for organizational success. They stressed that a 

well-structured recruitment process reduces turnover and increases employee morale. 

Sangeetha (2020) differentiated between recruitment, which includes activities such as sourcing and advertising, and selection, which involves screening 

and onboarding. She emphasized the importance of allocating sufficient time and resources to develop competitive hiring strategies. 

Marcus (2010) explored how recruitment and selection practices affect the performance of public institutions in Tanzania. The study revealed a strong 

correlation between effective hiring and institutional efficiency. 

Kumari et al. (2010), in their case study of Hindustan Coca-Cola Beverage Pvt Ltd, found that while the company follows a structured hiring policy, it 

also provides reimbursements for recruitment-related expenses. Their research highlighted the benefits of a digitized recruitment database in streamlining 

the hiring process. 

RESEARCH GAP 

While extensive research has been conducted on recruitment and selection practices across various sectors, there is a noticeable lack of studies focusing 

on mid-sized IT companies such as PITCS Pvt Ltd, especially within the regional context of Bangalore. Most existing literature tends to concentrate on 

large corporations or multinational organizations, often overlooking the unique challenges faced by smaller firms. Additionally, limited research explores 

how evolving recruitment environments impact HR teams in such companies. The integration of digital tools in the hiring process, candidate experience, 

and the influence of employer branding on talent attraction remain underexplored. Current frameworks generally present a one-size-fits-all approach, 

failing to reflect company-specific constraints, innovations, or strategic adaptations in recruitment processes. 

RESEARCH METHODOLOGY 

Research methodology is the structured approach used to gather, analyze, and interpret data relevant to a specific research problem. This study adopts a 

systematic framework to examine the recruitment and selection procedures followed by PITCS Pvt Ltd in Bangalore. The methodology outlines the 

research design, methods of data collection, sampling strategies, and techniques used for data analysis. This structured approach ensures that the findings 

are objective, valid, and aligned with the objectives of the study. A clearly defined methodology enhances the credibility of the research and supports 

meaningful conclusions. This section serves as the foundation for achieving accurate and actionable insights. 

LIMITATION OF THE STUDY 

This study is specifically based on PITCS Pvt Ltd in Bangalore. As such, the findings may not be entirely applicable to other branches of the company 

or to organizations in different regions or industries. The unique work culture and internal processes of this particular branch limit the generalizability of 

the results. Moreover, the data collected relies heavily on responses from selected HR personnel and employees, which may introduce personal opinions 

and subjectivity into the findings. These individual perspectives, while valuable, may not accurately reflect the entire organization’s experiences or 

recruitment practices. 
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DATA ANALYSIS AND INTERPRETATION 

Experience (Years) No. of Respondents Percentage 

18–25 59 54% 

26–35 25 23% 

36–45 17 15% 

Above 45 9 8% 

Total 110 100% 

Interpretation: 

A significant portion of the respondents (54%) fall within the age range of 18 to 25 years, indicating a younger workforce. The next highest group (23%) 

is aged between 26 and 35, suggesting that the company employs a relatively young demographic overall. 

Gender No. of Respondents Percentage 

Male 64 58% 

Female 46 42% 

Total 110 100% 

Interpretation: 

The majority of survey participants (58%) are male, while females constitute 42% of the total sample. This shows a relatively balanced gender 

representation within the company. 

SUGGESTION 

• Add in-text citations wherever you mention someone’s ideas or data, like: 

“According to Ahmad and Schroeder (2018), effective recruitment reduces turnover.” 

• Ensure consistency in formatting headings, tables, and figures. Use the journal’s template if available. 

• Include a proper methodology description — what tools, surveys, or sampling methods you used. 

• Add a limitations section (already done, just polish it). 

• Add a short future research or recommendation section suggesting how PITCS Pvt Ltd could further improve its recruitment process, such 

as adopting AI tools or employer branding. 

• Proofread for grammar and flow — the paper should read smoothly. 

CONCLUSION 

This project provided a valuable learning experience in understanding the recruitment and selection practices at PITCS Pvt Ltd. It offered practical 

exposure to how human resources are acquired in a structured and methodical way. The study also shed light on the operational challenges HR 

professionals face in meeting the growing demand for skilled employees in the IT industry. Most employees expressed satisfaction with the current hiring 

process. However, considering the evolving market conditions, there is a clear need for continuous improvement. Recruitment processes must remain 

dynamic and responsive, as the quality of talent hired has a direct impact on the organization’s productivity and innovation. 
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