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ABSTRACT

This study examines the training and skill development practices at Ashok Leyland’s Unit 2 in Hosur, a key manufacturing hub for the company. It evaluates the
effectiveness of various training programs—technical, soft skills, safety, and leadership development—and their impact on employee performance, job satisfaction,
and organizational outcomes. Using surveys, interviews, and observations, the study finds that while the programs have improved workforce skills and motivation,
enhancements such as personalized training, better follow-up mechanisms, and greater focus on emerging technologies are needed. The research underscores the
strategic importance of training in driving innovation, efficiency, and long-term growth in the automotive manufacturing sector, offering actionable

recommendations to strengthen Ashok Leyland’s training framework.
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INTRODUCTION

The automobile industry is a vital pillar of the Indian economy, experiencing rapid growth since its liberalization in 1991. India has emerged as a global
hub for vehicle manufacturing, ranking second in two-wheeler production, first in three-wheelers, and third in passenger cars worldwide. Within this
landscape, Ashok Leyland stands out as a key player. Headquartered in Chennai and owned by the Hinduja Group, Ashok Leyland is India’s second-
largest commercial vehicle manufacturer and among the top global producers of buses and trucks. Established in 1948 as Ashok Motors and later renamed
after a collaboration with British Leyland, the company has grown into a multinational with nine manufacturing plants—seven in India and two abroad
(UAE and UK). With a diversified vehicle portfolio and a strong legacy, Ashok Leyland plays a significant role in shaping India's automotive sector.

RESEARCH BACKGROUND

This study investigates the training and skill development practices at Ashok Leyland Unit 2 in Hosur, focusing on their effectiveness, inclusivity, and
alignment with organizational goals. Given the complexity of workforce development in a dynamic manufacturing environment, the research adopts a
mixed-methods approach, integrating both quantitative (structured surveys) and qualitative (interviews and focus groups) techniques. The project is
exploratory and analytical in nature, aiming to uncover current practices, diagnose skill gaps, and propose data-driven improvements. A stratified random
sampling method was used to gather responses from a cross-section of employees, including shop floor workers, technical staff, supervisors, HR
managers, and apprentices. Data was collected through validated instruments such as Likert-scale surveys and semi-structured interviews, and analyzed
using tools like Excel and SPSS. The study's findings are intended to offer actionable insights that can strengthen Ashok Leyland’s training strategies,
making them more effective, inclusive, and technologically relevant.

GLOBAL TRADE DYANAMICS AND EXPORT OPPORTUNITIES

In the context of increasing globalization and evolving trade dynamics, the competitiveness of India’s automotive sector is closely tied to the skill level
and adaptability of its workforce. As Ashok Leyland expands its global footprint through exports and international collaborations, especially in regions
like the Middle East, Africa, and the UK, there is a growing need for its employees to be equipped with globally relevant technical competencies, quality
standards, and cross-cultural communication skills.
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IDENTIFIED PROBLEM

Training and skill development at institutions like Ashok Leyland Unit 2 face critical challenges including inadequate resources, poor infrastructure, and
insufficient scheduling. A lack of learning materials, digital tools, and classroom space limits the effectiveness of both theoretical and practical training.
Additionally, shortages of qualified trainers and overburdened staff reduce instructional quality and learner engagement. Administrative inefficiencies,
such as poor coordination and miscommunication, further disrupt training delivery. Addressing these gaps is essential to ensure impactful, modern, and
inclusive workforce development.

OBJECTIVES OF THE STUDY

To Assess the Effectiveness of Current Training Programs

To Analyse the Impact of Training on Employee Performance

To Explore Employee Engagement and Satisfaction with Training Programs
To Examine the Alignment of Training Programs with Organizational Goals

To Identify Barriers to Effective Training and Workforce Development
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RESEARCH GAP

Current research on training and skill development shows a limited focus on the manufacturing sector, with most studies centered around IT and service
industries. The unique, hands-on demands of automotive manufacturing remain underexplored. Additionally, there is a lack of longitudinal studies
assessing the long-term impact of training on performance and career growth. Diversity remains another gap, with minimal research on inclusive, gender-
responsive training practices in manufacturing.

RESEARCH METHODOLOGY

A stratified random sampling method was used to select around 100 respondents from diverse roles including shop floor employees, supervisors, HR
managers, and apprentices. Data was collected via surveys (Google Forms, printed) and interviews, with responses processed, cleaned, coded, and
analyzed using Microsoft Excel and SPSS. Analytical tools such as descriptive statistics, chi-square tests, and ANOVA were applied to derive meaningful
insights. The methodology ensured a structured yet flexible investigation, providing actionable recommendations to improve training systems at Ashok
Leyland. Chi-Square Test: Used to examine the relationship between categorical variables, such as the association between training participation and
perceived skill improvement.

ANOVA (Analysis of Variance): Applied to determine whether there were statistically significant differences in training satisfaction and outcomes across
different employee groups or departments.

LIMITATION OF THE STUDY

The study is limited in scope to Ashok Leyland Unit 2 in Hosur, and its findings may not fully represent training practices at other locations due to
differences in infrastructure and organizational culture. Time constraints posed challenges in conducting in-depth data collection and limited the
exploration of certain variables. Additionally, resource availability was a concern, as access to internal documents and proprietary training materials was
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restricted. Lastly, employee participation varied due to work schedules and willingness to engage, which may have introduced response bias and affected
the comprehensiveness of the data.

DATA ANALYSIS AND INTERPRETATION

TABLE NO: 1 AGE OF THE RESPONDENTS

AGE GROUP NO. OF RESPONDENTS % OF RESPONDENTS
Below 25 15 15%
26-35 45 45%
3645 30 30%
Above 45 10 10%
CHART NO: 1
Age Group

10% 15%

= Below 25

m26—35
36—45
Above 45

Interpretation:
Majority of employees (45%) are in the 2635 years age group, indicating a young and energetic workforce.

TABLE NO:2 GENDER OF THE RESPONDENS

GENDER NO. OF RESPONDENTS % OF RESPONDENTS
Male 75 75%
Female 24 24%
Other 1 1%
CHART NO: 2
Gender

1%

» Male
® Female
u Other
Interpretation:
The workforce is male-dominated (75%), but female participation is also significant.
TABLE NO:3 YEARS OF EXPERIENCE OF RESPONDENTS
EXPERIENCE LEVEL NO. OF RESPONDENTS % OF RESPONDENTS

Less than 1 year 10 10%
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1-3 years 20 20%
3-5 years 20 20%
More than 5 years 50 50%

CHART NO: 3

Experience Level

10%
Lessthan 1 year
20% 1-3 years
50%
35 years
20% More than 5 years

Interpretation:
Half the respondents (50%) have over 5 years of experience, indicating a stable and seasoned workforce.

SUMMARY OF FINDINGS
1.  Majority of employees (45%) are in the 26-35 years age group, indicating a young and energetic workforce.
2. The workforce is male-dominated (75%), but female participation is also significant.

3. The majority of respondents (30%) belong to the Production department, highlighting its major role in training and development activities at
Ashok Leyland Ltd. Finance and Supply Chain Management departments also contribute significantly with 20% each. Smaller proportions
are from Inventory Management (15%) and HR (10%), while 5% of responses came from other supporting departments.

4. Undergraduates (40%) form the largest group, suggesting the workforce is technically qualified.
5. Half the respondents (50%) have over 5 years of experience, indicating a stable and seasoned workforce.
6. A large majority (85%) have undergone company-organized training.

7. Most employees (85%) received on-the-job training followed by technical skill-based training (80%), highlighting a practical learning
approach.

8.  Quarterly training is most common (40%), showing periodic refreshment of skills.
9. Most employees rated training as Good (45%) or Excellent (35%), showing overall satisfaction.

10. Most employees rated training as Good (45%) or Excellent (35%), showing overall satisfaction.

SUGGESTION

To enhance training effectiveness at Ashok Leyland Unit 2, several improvements are recommended. Communication about training should be more
timely and consistent through tools like internal portals or calendars. Structured follow-ups, such as monthly check-ins, can ensure better skill application
and retention. Training programs should be customized beyond production, addressing departments like HR and SCM. Performance appraisals can be
better utilized by integrating Individual Development Plans (IDPs). Encouraging employee involvement in training planning via surveys boosts
engagement. The frequency of on-the-job training, mentoring, and peer learning should be increased due to their high impact. Maintaining trainer quality
through regular feedback and upskilling is essential. Lastly, introducing digital learning options such as e-learning modules and virtual simulations can
support diverse learning needs.

CONCLUSION

The study on Training and Skill Development at Ashok Leyland Unit 2, Hosur reveals that while the company has a solid training structure,
improvements are needed for consistency and future alignment. Training experiences are generally positive, but satisfaction varies across departments.
Employees show a strong preference for practical, on-the-job learning, emphasizing the need for more hands-on methods. Although technical training is
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widespread, modern skills like digital literacy and leadership are less emphasized. Gender inclusivity and communication about training opportunities
also need enhancement. Finally, the study highlights the importance of building a continuous learning culture through regular refreshers and follow-ups
to sustain workforce development.

DIRECTIONS FOR FUTURE RESEARCH

Future research can enhance workforce development strategies in manufacturing by addressing several key areas. Longitudinal studies should assess
the long-term impact of training on employee performance, retention, and career growth. Comparative research across different units or companies can
help identify best practices and benchmark performance. With the rise of Industry 4.0, exploring how digital tools like AR/VR and Al-based platforms
affect training delivery and adoption is crucial. Studies should also focus on inclusive training models, analyzing how gender and diversity-responsive
programs affect workplace innovation and retention. Lastly, research on Training ROl is needed to quantify the economic value of training through
metrics like productivity gains and cost savings
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