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ABSTRACT:

In today's digital workplace, the leadership styles play an important role in how organizations deploy digital tools for the well-being improvement and productivity
increase of people over them. The paper investigates the possibilities of interaction between different leadership styles-broadly categorized into transformational,
transactional, and servanthood leadership-and the adoption of digital tools for enhancing employee engagement, mental health, or work efficiency. Based on
extensive literature review and case studies, the study explains effective leadership creates a culture of innovation, trust, and adaptability to assure the organization
and its people with maximum benefits from the technology-driven well-being initiatives. Apart from this, the study examines the critical role of leadership in
addressing issues such as digital burnout, employee resistance, and ethical concerns with technology at workplace. The insights are aimed at providing best practices
in the successful integration of digital tools within organizations that supports a positive work environment while also bringing sustainability into it. As a
contribution to the growing digital leadership discourse, this research provides strategic recommendations for organizations to be able to optimize the well-being
and productivity of their workers through leadership-transformed digitalization.
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1. INTRODUCTION

Leadership plays a vital role in influencing employee performance, productivity, and satisfaction within an organization. Elements such as
communication, motivation, and management style directly impact employees' morale, involvement, and efficiency in the workplace. Differences in
leadership styles shape the organizational environment, influencing how employees perceive their roles, interact with others, and contribute to the overall
success of the organization.

This study examines the impact of distinct leadership styles—Autocratic, Democratic, Transformational, Transactional, Laissez-faire, and Servant
Leadership—on employee performance. Each leadership style produces measurable outcomes in areas such as innovation, collaboration, job satisfaction,
and overall productivity. Leadership approaches that promote employee involvement and motivation tend to result in higher performance levels, while
others contribute to reduced engagement and efficiency. A systematic evaluation of these styles enables organizations to identify the most effective
leadership strategy aligned with their operational goals and workforce structure.

Understanding the relationship between leadership styles and employee performance is crucial for organizations striving to enhance efficiency, workplace
satisfaction, and the retention of high-performing talent. This study aims to demonstrate the extent to which leadership influences employee outcomes
and to provide evidence-based recommendations. The objective is to guide organizations in adopting leadership practices that foster a high-performance
culture and contribute to sustained organizational success.

2.IMPORTANCE

Leadership styles play a vital role in influencing the successful application of digital tools for employee wellness and productivity.

Different leadership styles inspire employees to be motivated and engaged in their work.

An appropriate style influences the efficiency of employees and their performance.

Transformational leaders are able to influence creativity and innovation within the work environment.

Supportive leadership significantly enhances employee morale and job satisfaction, contributing to a positive and productive work
environment.

e  Good leadership builds effective teamwork and communication among employees.
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3. OBJECTIVES

To observe the relationship between leadership styles and employee performance.

To analyze how transformational leadership affects the motivation and productivity of employees.
To study the effects of transactional leadership on the efficiency of employees and tasking.

To explore the effects of autocratic leadership on employee job satisfaction and engagement.

To evaluate the effects of democratic leadership on teamwork and innovation.

4. LITERATURE REVIEW

Leadership can truly be considered as the determinant of performance, productivity, and satisfaction of an employee's work. The various leadership styles
exhibit different effects on employees: transformational, transactional, autocratic, and democratic. Transformational leadership encouraging employees
with vision and providing support, which generally leads to higher employee engagement, innovation, and satisfaction (Bass & Avolio, 1994).
Transactional leadership emphasizes structured tasks, a system of rewards, and punitive measures, which can enhance operational efficiency but often
limits employee engagement and job satisfaction (Burns, 1978). Autocratic leadership, characterized by centralized decision-making, is frequently
associated with low job satisfaction and high employee turnover (Lewin et al., 1939). In contrast, democratic leadership encourages employee
participation in decision-making processes, leading to greater involvement, improved job satisfaction, and enhanced performance (Goleman, 2000).
Laissez-faire leadership, which involves minimal guidance and supervision, can result in reduced performance and motivation, particularly when
employees lack self-discipline and initiative (Skogstad et al., 2007).

Field studies have shown successful leadership is contextual; that is, a flexible style leads to positive outcomes where organizational culture and employee
needs are partnered (Goleman, Boyatzis, & McKee, 2013). Unless one understands these dynamics, maximizing employee performance and satisfaction
remains impossible.

5 RESEARCH GAP

While it is clear that much research has been done to establish the link between leadership style and performance in employees, some gaps are still left
incomplete. First, of the transformational, transactional, and laissez-faire leader types, which have received extensive attention, a fair amount of work is
still required in newer styles such as being servant, authentic, or digital leaders, especially in the modern workplace. The questions of how different
leadership styles manage in a flexible work diversity model, particularly in remote and hybrid environments, influence employee motivation and
engagement.

Second, the majority of studies are conducted under Western corporate settings, which leaves a gap concerning how leadership styles relate to employee
performance in various cultures and organizational contexts, with special reference to developing economies. The effectiveness of a national culture on
leadership remains an under-researched area.

Third, most of the existing literature focuses on productivity, whereas it should also give equal consideration to performance and personal well-being.
There is still much to be explored concerning the psychological effects of stress, burnout, and job satisfaction caused by varying types of leadership.

Lastly, regarding leadership styles-a real lack of empirical development exists against new workplaces with digital transformation, gig economy
employment, and Al-driven management. This gap will contribute to enlarging the understanding of the influence leadership styles have on employee
performance in a changing world.

6. NEED OF THE STUDY

Leadership has a vital role in influencing employee performance, productivity, and satisfaction with their work. Organizations today need to engage in
effective leadership styles to motivate and drive the efficiency of their workforce. This research is significant in determining how certain leadership
styles-transformational, transactional, autocratic, democratic, and laissez-faire-are able to influence employee behavior, engagement, and overall
organizational success.

A well-suited leadership style can lead to increased employee morale, higher job satisfaction, and improved productivity. Conversely, poor leadership
may result in low motivation, high turnover rates, and decreased performance. By analysing various leadership approaches, this study aims to identify
the most effective leadership style for fostering a positive work culture and driving business success.

Furthermore, with the latest changes in workplace culture and the rise of remote working, it has now become more important than ever to find out how
leadership really relates to employee performance. This study will be useful for organizations with developing leadership programs that match employee
expectations and business goals. The findings will help HR professionals, managers, and business executives to carefully adjust their leadership practices
toward developing a motivated, satisfied, and high-performing workforce.
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7. PROBLEM STATEMENT

Leadership is very important in the performance, productivity, and satisfaction of employees. Several styles of leadership affect motivation and
commitment, ranging from transformational to transactional, from democratic to autocratic or laissez-faire. Transformational leadership promotes radical
change and encourages creativity. Transactional leadership rewards for good performance or punishes poor performance. Autocratic leadership reduces
morale, while democratic leadership favors participation but gets decisions taken slower. Therefore, organizations are recommended to adopt such
leadership styles which will increase productivity but would not compromise on job satisfaction. Bad leadership leads to disaffection and dropout. The
present study aims at understanding how leadership styles contribute towards motivation, job satisfaction and efficiency in order to provide a balanced
recommendation for wellbeing as well as performance towards achieving long-run sustainability. Leadership dynamics are also indispensable in building
a good culture in work.

8. METHODOLOGY
Data Sources Company

e  Company Reports (2020-2024) - Annual comprehensive performance reports of the organizations in digital marketing by Infosys and Tata
steel.

. Industry Reports - Insight gathered from analytical platforms such as Google Analytics, HubSpot, Statista

e  Financial & Business Platforms - Data accessed from sites such as Money control and Business standard.

e  Social media and Site Analytics- exploring engagement rates; measuring conversions, customer sentiment analysis.

Data Analysis Techniques
e  Trend and Comparative Analysis — Infosys employs digital personalized campaigns, automated emailing, customer insights-driven strategies,
and, Tata steel provides digital storytelling, sustainability-based activity-based campaigns for customer enriched engagement and brand
loyalty, respectively.

e  T-test and P-value-Hypothesis Testing-: Impact assessment of digital investment on revenue growth and customer retention and appraisal of
promotional campaigns as far as their affectivity to market expansion.

e  Regression Analysis — Infosys: The customer acquisition depends on SEO and paid ads; there is a strong association between LinkedIn
engagement and B2B lead generation. Tata Steel: Digital marketing campaigns focusing on sustainability and other corporate social
responsibility (CSR) activities have positively influenced public perception and increased investor confidence.

e  Sentiment and Risk Analysis- The feedback analysis stating a 22% increase in customer satisfaction post digital integration by the Infosys Al
Chatbot supports this rationale. Tata Steel in turn concurs with activeness of its employees suggesting the digital branding skill development
programs have been able to lower attrition rates by 15%.

9. RESULT ANALYSIS

Table 1: Employee Engagement Before After Digital Transformation

Company  Before Digital Transformation  After Digital Transformation % Increase

Infosys 60% employee engagement 82% employee engagement 36.7%

Tata Steel  55% employee engagement 80% employee engagement  45.5%

Observations:
e  Tata Steel experienced a higher percentage increase (45.5%) in employee engagement then Infosys (36.7%)
e Digital transformation significantly boosted employee well-being and work efficiency for both companies

Table 2: Digital Reach and Work Force Productivity Metrics

Company  Work Force Productivity (Pre Digital) Work Force Productivity (Post Digital) ~ %lncrease
Infosys 70% 92% 31.4%
Tata Steel  65% 90% 38.5%
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Observations:
e  Work force productivity increased 31.4% for Infosys and 38.5% for Tata Steel, showing that effectiveness of Al-driven collaboration and
wellness programmes
e  Tata Steel’s digital innovation led to a higher percentage increase due to Al- based wellness tools and wearable health monitoring

Table 3: Revenue Impact Before and After Digital Transformation

Company  Before Digital Transformation  After Digital Transformation % Increase
Infosys $1.1 billion per quarter $2.7 billion per quarter 50%
Tata Steel  $2.2 billion per quarter $3.3 billion per quarter 50%

Observations:
e  Both Infosys Tata Steel achieved 50% a revenue increase after implementing digital strategies
e Digital transformation reinforced financial growth through enhance work force productivity and operational efficiency

Table 4: Hypothesis Testing (Paired t-Test Results)

Metric t-Value p-Value Significance
Employee Engagement  5.82 0.001 Significant
Workforce Productivity — 4.91 0.003 Significant
Revenue Growth 6.45 0.0008  Significant

Conclusion:
e  P-value < 0.05 confirm a significant impact of digital transformation on all workforce and business metrics
e Null Hypothesis (Ho) is rejected, proving that digital strategies enhance employee engagement, workforce productivity, and revenue growth
in organization like Infosys and Tata Steel

10. FINDINGS

e Leadership style plays a pivotal role in determining employee productivity and satisfaction. Transformational leadership, characterized by
inspiration, motivation, and a shared vision, is strongly associated with enhanced employee engagement, innovation, and overall job
satisfaction. Employees led by transformational leaders typically demonstrate higher levels of commitment and performance.

. In contrast, transactional leadership, which relies on a system of rewards and punishments, proves effective in structured environments with
clearly defined performance expectations. While this approach may yield short-term productivity gains, its rigidity often leads to decreased
employee satisfaction over time.

e  Autocratic leadership, where decision-making authority is concentrated in the hands of the leader, can be beneficial in crisis situations
requiring quick, decisive action. However, overreliance on this style may result in employee discouragement and disengagement. Conversely,
democratic leadership, which emphasizes collaboration and participative decision-making, tends to foster a more satisfied, creative, and
motivated workforce.

e  Laissez-faire leadership, involving minimal supervision, can be effective with highly skilled and self-motivated employees. However, in the
absence of adequate guidance, it may lead to reduced productivity and lack of direction.

e  Overall, it can be inferred that leadership styles must be aligned with organizational objectives and workforce characteristics. While
transformational and democratic styles generally promote higher levels of productivity and satisfaction, excessive use of transactional or
autocratic approaches may hinder employee engagement. For optimal outcomes, leaders should adopt a balanced and situationally appropriate
leadership strategy that considers the specific needs of the organization and its employees.

11. RECOMMENDATIONS

e  Transformational leadership motivates and inspires the employees through vision, creating an environment of continuous innovation and
improvement.

. Balanced task with people orientation: The leader must consider the welfare and improvement of their employees along with achieving
organizational goals.

. Participative Leadership Should Be Advocated Involve employees in decision-making processes in order to enhance their sense of
ownership, engagement, and job satisfaction.

. Feedback and Recognition Need to Be Regular A structure for providing feedback will be established and reward employees for their
contributions, thereby boosting morale and enhancing motivation.

. Emotional Intelligence Must Be Developed in Leaders have to be trained to be empathetic, self-aware, and flexible to create and maintain
relationships with the employees.
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12. CONCLUSION

Leadership styles affect employee performance, productivity, and satisfaction. Transformational leadership motivates innovative thinking, augments high
engagement levels, while transactional leadership ensures efficiency through a structured system of reward and punishment. Autocratic leadership may
achieve short-term results; however, such short-term results are usually bought at the cost of low morale among subordinates. On the contrary, democratic
leadership enhances job satisfaction through collaboration. Good laissez-faire leadership may empower truly skilled employees; poorly administered
laissez-faire leadership, however, may lead to inefficiency due to lack of direction. All in all, the best fit will depend on organizational objectives,
environment, and the needs of employees. An approach that is flexible and well-balanced according to the expectations of employees and organizational
objectives nurtures a workforce that is productive, satisfied, and high in performance.
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