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ABSTRACT

This study focuses on assaying the performance appraisal system at Bharathi Cement Corporation Private Limited, a prominent player in the Indian cement
assiduity. Performance appraisal is a vital element of mortal resource operation that directly influences hand provocation, productivity, and organizational growth.
The exploration aims to estimate the being appraisal styles, their effectiveness, and hand perception toward fairness and translucency in the appraisal process.
Primary data was collected through structured questionnaires distributed among workers across colorful departments, along with interviews conducted with HR
labor force. Secondary data sources similar as HR policy primers and internal reports were also reviewed. The findings indicate that the association employs a
blend of objective and private appraisal styles, including crucial performance pointers( KPIs), director assessments, and tone- appraisals. While utmost workers
fete the part of appraisals in career development and thing setting, enterprises regarding feedback quality and thickness in evaluation were observed. The study
concludes by recommending advancements similar as regular training for pundits, objectification of 360- degree feedback, and enhanced communication during
the appraisal cycle. These way can foster a more transparent, motivating, and performance- acquainted work terrain at Bharathi Cement.

Keywords:Performance Appraisal, Bharathi Cement, Hand Evaluation, HR Practices, Career Development, Feedback System, KPI, Motivation,
Organizational Growth.

INTRODUCTION

Performance appraisal is a methodical process used by associations to estimate workers' work performance, chops, and benefactions over a specific
period. It involves assessing an hand’s strengths, relating areas for enhancement, and furnishing formative feedback to enhance productivity and career
growth. Performance appraisals help associations make informed opinions regarding elevations, payment supplements, training requirements, and pool
planning. By setting clear prospects and performance marks, companies can insure workers stay motivated and aligned with organizational pretensions.
An effective performance appraisal system fosters hand engagement, responsibility, and nonstop enhancement. It creates a culture of translucency and
recognition, where workers feel valued for their sweats. Organizations use colorful appraisal styles, similar as 360- degree feedback, tone- assessments,
and crucial performance pointers( KPIs), to give a fair and accurate evaluation. In moment's competitive business terrain, performance appraisals not
only enhance individual growth but also contribute to overall organizational success by perfecting effectiveness and work quality.

RESEARCH METHODOLOGY

SOURCESOF DATA Primary data collection is necessary when a experimenter can not find the data demanded in secondary sources.. The choice will
be told by the nature of the problem and by the vacuity of time. For this exploration study Questionnaire was the Primary Data source which is applied.
SAMPLESIZE It refers to the number of rudiments of the population to sample.Sample size then's 120. DATAPROCESSING
Thestudyhasheencarriedoutwiththehelpofthefollowingdata Primarydata The primary data was collected through the use of structured questionnaire from
the target repliers using check system. Secondarydata Thesecondarydatawascollectedfromjournalsandinternet. TOOLS FORANALYSIS Chance
Analysis ChartAnalysis

DATA ANALYSIS

Table 3.1 Showing respondents' satisfaction with the performance appraisal system

Question 1: How satisfied are you with the performance appraisal system?

Satisfaction Level No. of Respondents Percentage (%)
Highly Satisfied 35 29.2%

Satisfied 20 16.7%

Neutral 10 8.3%
Dissatisfied 5 4.2%
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Highly Dissatisfied 5 4.2%

Total 75 62.5%
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Chart 3.1 Showing respondents' satisfaction with the performance appraisal system

Interpretation:
From the above chart, it is interpreted that 62.5% of respondents are satisfied with the performance appraisal system, with 29.2% being highly satisfied.

Only a small percentage of respondents (4.2%) are dissatisfied.

Table 3.2 Showing fairness of the performance appraisal process

Question 2: Do you feel the performance appraisal process is fair and unbiased?

Satisfaction Level No. of Respondents Percentage (%)
Strongly Agree 40 33.3%

Agree 25 20.8%

Neutral 10 8.3%

Disagree 3 2.5%

Strongly Disagree 2 1.7%

Total 80 66.7%
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Interpretation:
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Chart 3.2 Showing fairness of the performance appraisal process

The majority of respondents (66.7%) agree that the performance appraisal process is fair and unbiased, with a significant 33.3% strongly agreeing.

Table 3.3 Showing clarity of performance appraisal criteria

Question 3: Are the criteria for performance appraisal clearly defined?

Satisfaction Level No. of Respondents Percentage (%)
Strongly Agree 30 25.0%
Agree 35 29.2%
Neutral 15 12.5%
Disagree 5 4.2%
Strongly Disagree 3 2.5%
Total 75 62.5%
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Chart 3.3 Showing clarity of performance appraisal criteria
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Interpretation:

It can be seen that 62.5% of respondents find the performance appraisal criteria clearly defined, with 29.2% agreeing strongly.

Question 4: How timely is the performance appraisal process in your organization?

Table 3.4 Showing timeliness of the performance appraisal process

Timeliness Level No. of Respondents Percentage (%0)
Timely 50 41.7%
Somewhat Timely 30 25.0%

Neutral 15 12.5%

Delayed 10 8.3%

Very Delayed 5 4.2%

Total 120 100%

Interpretation:
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Chart 3.4 Showing timeliness of the performance appraisal process

A large proportion of respondents (66.7%) find the performance appraisal process to be either timely or somewhat timely, with a small number

indicating delays.

Question 5: Do you receive constructive feedback after your performance appraisal?

Table 3.5 Showing feedback received after performance appraisal

Feedback Level No. of Respondents Percentage (%)
Yes, Always 50 41.7%
Sometimes 30 25.0%

Rarely 20 16.7%

Never 10 8.3%

Total 120 100%
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Chart 3.5 Showing feedback received after performance appraisal
Interpretation:

The majority of respondents (41.7%) receive constructive feedback after their performance appraisal, although 16.7% report receiving feedback rarely.

CONCLUSION

In conclusion, the performance appraisal system at Bharathi Cement Corporation Pvt. Ltd. plays a significant part in assessing hand performance,
relating areas of enhancement, and aligning individual pretensions with organizational objects. While the system has strengths in terms of furnishing
workers with feedback, there's room for enhancement in translucency, feedback frequence, and directorial training to insure a more effective and fair
evaluation process. By addressing the suggestions for enhancing translucency, adding feedback, and icing clear communication of appraisal results, the

company can foster a more motivated and engaged pool. This wo n't only ameliorate individual performance but also contribute to the overall growth
and success of Bharathi Cement Corporation Pvt. Ltd.
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