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ABSTRACT  

In modern organizational settings, the work environment plays a crucial role in shaping employee attitudes, health, and overall job performance. This paper examines 

the influence of workplace conditions on both the well-being and productivity of employees. It considers various elements such as physical workspace design, 

leadership behavior, company culture, communication practices, and the balance between professional and personal life. A well-structured, inclusive, and supportive 

environment can contribute significantly to employee satisfaction, reduce work-related stress, and foster a sense of purpose and motivation. On the other hand, 

neglecting these aspects can result in disengagement, increased absenteeism, and high turnover. The research draws on established theories in organizational 

behavior and employee motivation to analyze how these factors interact in real workplace scenarios. The goal is to highlight practical approaches that companies 

can adopt to create healthier, more engaging environments that support both individual fulfillment and organizational success. 
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INTRODUCTION 

In today’s rapidly evolving business world, creating a healthy and supportive work environment is no longer just a nice-to-have—it’s a necessity. As 

organizations navigate the complexities brought on by globalization, digital advancements, and changing employee expectations, there’s growing 

recognition that the workplace plays a vital role in shaping how people feel about their jobs. When employees feel respected, included, and supported, 

they’re more likely to stay motivated, engaged, and productive. Elements such as the physical workspace, leadership style, company culture, 

communication practices, and work-life balance all come together to influence overall job satisfaction. A well-designed office, for instance, can boost 

focus and creativity, while flexible work arrangements and empathetic leadership help build trust and reduce burnout. At the heart of it all is the 

understanding that employees are individuals with unique needs and aspirations—not just resources. Companies that invest in meaningful work, open 

communication, and personal development tend to build stronger, more committed teams. Ultimately, a positive work environment is one of the most 

powerful tools an organization can use to drive long-term success. 

REVIEW OF LITERATURE 

Diputra and Suwandana (2022) conducted a study at the Krisan Olah-Olha Bali office to examine how the work environment, organizational culture, 

and leadership style influence employee job satisfaction. Using data from 50 participants and applying multiple linear regression analysis, the research 

found that all three factors had a meaningful and positive effect on how satisfied employees felt in their roles. A nurturing work setting made employees 

feel more at ease and appreciated, while a strong, values-driven culture helped cultivate a shared identity. The leadership approach—particularly 

transformational leadership—stood out as a key motivator, improving both morale and employee involvement. These results underscore the importance 

of a well-rounded strategy that enhances leadership, culture, and workplace conditions together. 

Mainali and Verma (2022) explored job satisfaction within a community college setting by surveying 85 employees. Their research focused on how 

operational and interpersonal aspects influenced satisfaction levels. Statistical tools such as ANOVA and regression revealed that employees were more 

content with the social and financial elements of their work, such as collaboration among peers and fair compensation. However, satisfaction with 

emotional or psychological aspects—like recognition and stress support—was noticeably lower. This gap highlights the need for organizations to do more 

in promoting mental and emotional well-being alongside fostering strong social ties and offering competitive pay. 

Vohra, Ozyesil, and Akiturk (2022) examined the connection between the work environment and job satisfaction using data from 210 employees. Their 

findings pointed to a clear and positive relationship: the more favorable the work setting, the higher the levels of engagement and satisfaction reported 
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by employees. Factors like management support, teamwork, and a well-maintained physical workspace all played a significant role. The research 

reinforces the idea that organizations investing in a supportive, motivating environment can expect increased loyalty, better performance, and lower 

turnover. 

STATEMENT OF THE PROBLEM 

Employee job satisfaction plays a vital role in shaping the overall success of an organization. It directly affects productivity, employee retention, and the 

general atmosphere within the workplace. Although the importance of job satisfaction is widely acknowledged, many organizations still struggle to 

pinpoint the key elements that have the greatest influence on it. Existing research points to factors such as workplace stress, the quality of supervision, 

access to employee support services, and opportunities for career growth as major contributors. However, there is still a need for more structured, 

evidence-based studies that explore how these factors interact and impact satisfaction in real-world settings. 

OBJECTIVES OF THE STUDY 

1. To examine the impact of stress level on employee job satisfaction. 

2. To analyze the superior-subordinate relationships on job satisfaction. 

3. To identify the most influential factor among the four (stress level, superior level, welfare facilities, career development) affecting job satisfaction 

CONCEPTUAL FRAMEWORK 

 

RESEARCH METHODOLOGY 

Research methodology refers to the structured approach researchers use to investigate a problem or explore a specific topic. It encompasses the principles, 

techniques, and procedures involved in gathering, analyzing, and interpreting data to answer research questions or test hypotheses. Scholars have offered 

various definitions of research methodology, all emphasizing its critical role in ensuring the accuracy and credibility of study results. For instance, Kothari 

(2004) describes it as a systematic way of addressing a research problem, essentially viewing it as the science behind conducting research in a methodical 

and logical manner. 

DATA ANALYSIS METHOD 

Demographic profile of the Respondents: Demographic profile includes age, gender, marital status educational qualification, working experience, 

salary of the respondents. It provided general information, and it has been tested through frequency distribution. A detailed description of frequency 

distribution of 200 respondents below. 

Correlation Analysis: Correlation analysis measuring the association between two random variables. It is pivotal that the two variables should have the 

cause and-effect connection, if such connections do not exist then the two variables are not correlated. Predators are work environment, Stress level, 

Superior level, Welfare facility and Career development and the dependent variable are Job satisfaction 

Regression Analysis: Regression is a statistical technique that relates a dependent variable to one or more independent variables. A regression model 

shows whether changes observed in the dependent variable are associated with changes in one or more of the independent variables. 

Demographic profile of the Respondents:  
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Age of the respondents 

Age Frequency (n) Percentage (%) 

18-25 years 142 88 

26-35 years 32 8 

36-45 years 26 4 

Total 200 100 

Interpretation: According to Table it is understood that out of the total 200 respondents, 142 fall in the age group of 18-25 years, 32 are between 26-35 

years and 26 are between 36-45 years. Most of the respondents (approximately 88%) are below the age of 25.  

Gender of the Respondents 

Gender Frequency (n) Percentage (%) 

Male 132 68 

Female 68 32 

Total 200 100 

Interpretation: According to Table it is understood that out of the total 200 respondents, 132 are male and 68 are female. From the data, it is evident 

that female employees (68%) slightly outnumber male employees (32%). This indicates a balanced yet male-majority workforce in the organization. 

Educational qualification of the respondents 

Educational level Frequency (n) Percentage (%) 

Diploma 14 4.7 

Under Graduation 68 38.7 

Post Graduation 110 53.3 

Professional Degree 8 3.3 

Total 200 100 

Interpretation: According to Table it is observed that out of the 200 respondents, 14 (4.7%) have completed diploma, 68 (38.7%) are undergraduates, 

110 (53.3%) hold postgraduate qualifications, and 8 (3.3%) fall under the professional degree category. It is evident that most respondents possess a 

postgraduate degree, indicating a reasonably educated workforce. This educational profile suggests that most employees are equipped with the necessary 

academic background to handle the demands of the manufacturing sector, while also highlighting the importance of continuous learning and skill 

development to enhance job satisfaction and professional growth. 

Correlations  
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Interpretation: The above table 4.16 shows the correlation between dependent and independent variables. The highest value of correlation is 0.842, so 

that Career Development has the highest correlation value. 

Regression  

 
Interpretation: 

The Stress level beta coefficient value is .025 with a significant value of .751 which is greater than 0.05, which indicates that working condition does not 

have a significant influence on Job satisfaction. 

The Superior level beta coefficient value is .225 with a significant value of .000 which is lesser than 0.05, which indicates that the have Superior level 

has a significant influence on Job satisfaction. 

The Welfare facilities beta coefficient value is -.003 with a significant value of .960 which is greater than 0.05, which indicates that welfare facility does 

not have a significant influence on Job satisfaction. 

The Career development beta coefficient value is .708 with a significant value of .000 which is greater than 0.05, which indicates that Career development 

has a significant influence on Job satisfaction. 

Suggestions 

Stress Management  

Flexible hours, remote work options, and paid leave can help reduce employee stress. Providing a supportive culture and access to confidential counseling 

through Employee Assistance Programs (EAPs) supports mental health and well-being. 

Role of Superiors 

 Supervisors can boost employee growth through training, mentorship, and regular feedback. Continuous development in leadership skills helps them 

better support their teams. 

Welfare Facilities 

Health and wellness initiatives like gym access, mindfulness sessions, and family-friendly benefits such as childcare support and flexible scheduling 

promote overall well-being. 

Career Development 

 Cross-training and study leave opportunities enable employees to expand their skills and pursue long-term career goals, enhancing both individual growth 

and organizational capability. 
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CONCLUSION  

This study found that a supportive, well-structured work environment significantly influences employee satisfaction. Elements such as strong leadership, 

growth opportunities, clear communication, and work-life balance all play essential roles. Career development stood out as the most impactful factor, 

while effective leadership helped build trust and engagement. Although welfare facilities and stress management resources also contribute, their impact 

is more indirect. Overall, organizations that invest in employee growth, mental well-being, and inclusive culture see higher satisfaction, better 

performance, and improved retention. Adopting flexible, employee-focused strategies is key to long-term success. 
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