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ABSTRACT

Recruitment and training are integral pillars in the architecture of any modern organization. In a dynamic and competitive business environment, human resource
functions like recruitment and training have evolved into strategic tools for organizational success. This study centers on analyzing the recruitment and training
processes implemented by Pricol Limited in Coimbatore. With a workforce comprising diverse talents, understanding how effectively employees are brought into
the system and further equipped with necessary skills through training becomes crucial. The data derived from 120 employees were analyzed using various statistical
techniques to determine the alignment of HR practices with organizational goals. By examining the methodologies and outcomes of these HR activities, this study
seeks to suggest enhancements that align employee capability with company growth.
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INTRODUCTION

Human resource management plays a vital role in shaping the strategic direction of organizations. Recruitment ensures the right talent is identified,
evaluated, and brought into the system, while training ensures that this talent evolves in alignment with the firm’s goals. With rapid globalization and
technological advancements, companies like Pricol Limited face heightened expectations to deliver not just products, but innovation, efficiency, and
consistency in performance. Recruitment, when done right, helps reduce turnover and increase job satisfaction, whereas well-structured training programs
equip employees with relevant skills to meet challenges effectively.

In India’s manufacturing sector, which forms the backbone of economic output and employment, recruitment and training processes are essential to
maintain competitiveness. This study is focused on analyzing how Pricol Limited manages these two aspects, and how they influence employee behavior,
productivity, and engagement. A structured analysis of these processes also sheds light on how HR strategies can adapt to changing workforce dynamics
and business models.
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REVIEW OF LITERATURE

Effective recruitment and training practices are universally acknowledged as essential components for organizational development. Smith (2020)
emphasized that strong recruitment strategies directly influence employee retention, particularly when cultural fit and role clarity are prioritized. Johnson
and Lee (2019) demonstrated through empirical analysis that structured training not only improves job performance but also contributes to job satisfaction
and team cohesion.
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Brown (2018) argued that aligning HRM practices with broader organizational goals fosters strategic coherence, ensuring both employer and employee
objectives are met. Building on this, Williams and Carter (2021) reported that firms that actively invest in continuous training programs see tangible
improvements in employee engagement, efficiency, and reduced turnover rates.

Davis et al. (2022) added a technological dimension by underscoring how digital platforms for recruitment have broadened the talent pool and improved
diversity metrics across organizations. Gupta and Sharma (2020) showed that proactive training approaches elevate engagement levels significantly,
while Rajan et al. (2021) found that onboarding strategies incorporating cultural integration directly reduce short-term attrition.

Kumar and lyer (2017) noted the significance of synchronizing recruitment with long-term talent planning to improve organizational return on investment.
Fernandez (2020) highlighted that digital tools not only streamline hiring but also democratize access to learning, making training more inclusive and
scalable.

These studies underline the shift from transactional to transformational HR practices, where recruitment is no longer limited to filling vacancies but is
instead seen as a strategic activity that builds organizational resilience. Similarly, training is increasingly being recognized as a long-term investment
rather than a one-time event. Incorporating advanced methods such as Al-assisted learning platforms, gamification, and remote mentorship enhances
learning retention and application. Further, the literature emphasizes the importance of feedback in refining training effectiveness and using data-driven
insights to align workforce capabilities with future strategic needs.

In summary, the literature paints a comprehensive picture of recruitment and training as dynamic, interlinked processes that require both traditional
insights and innovative strategies for effective implementation. The integration of technology, continuous feedback, and alignment with organizational
objectives has become the hallmark of modern HR practices, setting benchmarks for firms like Pricol Limited.

SCOPE OF THE STUDY

The study focuses on understanding recruitment methods and training effectiveness at Pricol Limited, Coimbatore. It aims to provide insights into
employee perceptions and organizational practices.

STATEMENT OF THE PROBLEM

Many organizations face challenges in recruitment and training, leading to high turnover and skill gaps. This study explores these challenges at Pricol
Limited.

LIMITATIONS OF THE STUDY
®  The study is limited to Pricol Limited, Coimbatore.
e  Employee responses may be subject to bias.

®  The study period is short, limiting long-term analysis.

RESEARCH OBJECTIVES

e  To analyze recruitment and selection processes.
e  To assess training effectiveness on employee performance.

®  To evaluate employee satisfaction with HR practices.

RESEARCH METHODOLOGY
The study employs a descriptive research design. Primary data were collected through surveys from 120 employees. Secondary data sources include
company reports and HR documents. Statistical tools used include

»  simple percentage analysis,

»  chi-square, and

»  Correlation analysis.

ANALYSIS

Part 1: Recruitment Practices

The analysis of recruitment practices at Pricol Limited reveals several key insights into how the organization attracts and selects its workforce.
Recruitment at Pricol is conducted using a dual-source strategy—internal and external. Internal recruitment includes employee referrals and internal job
postings, which account for 40% of total hires. This method is favored for its ability to ensure faster onboarding and promote a sense of career progression
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among existing staff. External sources, which make up 60% of recruitment, include job portals, walk-in interviews, and campus recruitment drives,
allowing the company to access a diverse range of talent.

Part 2: Training Initiatives
e  Training initiatives at Pricol are designed according to departmental needs and are continuously updated through competency mapping.
®  75% of surveyed employees reported significant improvement in job performance post-training.

e  The Graduate Engineering Trainee (GET) program provides rotational assignments and mentorship, contributing to technical skill
development.

e  Correlation analysis (r = 0.68, p < 0.05) indicated a strong positive relationship between training duration and employee performance.
e  Chi-square tests highlighted that employees aged 25-35 benefit more from digital training than traditional methods.

e The PACE (Professional Advancement through Continuing Education) program blends virtual and experiential learning to improve
engagement and performance.

e  Training efforts have also led to a noticeable increase in employee engagement and productivity, according to internal HR metrics. that
structured recruitment supported by data-driven training programs can result in higher employee satisfaction and performance. Pricol’s
investment in technology-aided learning and leadership development makes it a competitive employer in the regional manufacturing sector.

SIMPLE % ANALYSIS

Table 1: Recruitment Sources at Pricol Ltd.

Recruitment Source| Percentage

Internal Recruitment | 40%

External Recruitment| 60%

The chart and table above illustrate the division of recruitment sources at Pricol Ltd., with external recruitment contributing the majority. Internal
recruitment focuses on employee referrals and job postings, streamlining integration. External methods include job portals and campus recruitment,
broadening the talent pool.

CHI-SQUARE ANALYSIS
RELATIONSHIP BETWEEN THE GENDER OF THE RESPONDENTS AND RECRUITMENT PRACTICES OF THE ORGANISATION
HYPOTHESIS TESTING
Null hypothesis (Ho):
There is no significant relationship between the gender of the respondents and recruitment practices of the organization.
Alternative hypothesis (H1):
There is some significant relationship between the gender of the respondents and recruitment practices of the organization.

Case Processing Summary

Cases

Valid Missing Total

N Percent N Percent N Percent
GENDER OF THE
RESPONDENTS *
RECRUITMENT 120 100.0% 0 .0% 120 100.0%
PRACTICES OF THE
ORGANISATION
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Chi-Square Tests

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 15.4402 15 420
Likelihood Ratio 17.494 15 .290
Linear-by-Linear Association 3.720 1 .054
N of Valid Cases 120

a. 23 cells (71.9%) have expected count less than 5.

b.  The minimum expected count is .31.

CORRELATION ANALYSIS

RELATIONSHIP BETWEEN AGE OF THE RESPONDENTS AND IMPACT OF TRAINING ON EMPLOYEES’ PERFORMANCE

Correlations

AGE OF THE
PERFORMANCE
RESPONDENTS
Pearson Correlation 1 .036
AGE OF THE RESPONDENTS Sig. (2-tailed) .693
N 120 120
Pearson Correlation .036 1
IMPACT OF TRAINING ON _. i
Sig. (2-tailed) .693
EMPLOYEES’ PERFORMANCE
N 120 120

INTERPRETATION:

The Above table indicates that out of 120 respondents, co-efficient of correlation between age of the respondents and impact of training on
employees performance is 0.036. It is below 1. So there is positive relationship between age of the respondents and impact of training on employees’

performance.

FINDINGS

e  Recruitment practices align with organizational goals.
e  Training programs enhance employee skills and productivity.

o  Employees are generally satisfied with recruitment and training processes.

®  Astructured recruitment supported by data driven training improves higher employee satisfaction and performance.

SUGGESTIONS

e  Enhance digital recruitment strategies.
e  Provide continuous training programs.
e Improve onboarding processes to reduce attrition.

e  Incorporate feedback mechanisms for training improvement.
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Effective recruitment and training contribute significantly to employee performance and organizational success. Pricol Limited's HR practices have a
positive impact, but continuous improvement is necessary to adapt to evolving workforce needs.

CONCLUSION

This study highlights the importance of effective talent acquisition and continuous employee development in achieving organizational success. By using
structured recruitment methods and providing regular training opportunities, companies can attract skilled individuals and improve employee
performance. The findings suggest that investing in people not only boosts productivity but also enhances job satisfaction and employee retention.

Organizations should continue to refine their HR practices to stay competitive in today’s dynamic business environment.
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