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ABSTRACT : 

Digital twins represent a revolutionary leap in personalized medicine, functioning as virtual counterparts of individual patients. These advanced computational 

models simulate real-time biological, physiological, and behavioural characteristics by integrating data from electronic health records, wearable devices, genomic 

sequencing, and lifestyle habits. Unlike traditional models that rely on generalized datasets, digital twins offer a dynamic and patient-specific approach that enables 

predictive analytics, tailored therapy planning, and proactive health management. The potential of digital twins lies not only in precision treatment but also in 

reshaping the entire healthcare continuum—from early diagnosis and prevention to rehabilitation and long-term monitoring. This paper explores the technological 

underpinnings of digital twins, their real-world applications in clinical settings, and the associated challenges, including data privacy, system interoperability, and 

ethical considerations. As medicine transitions into a new era defined by hyper-personalization and data-centric strategies, digital twins stand at the forefront, 

promising improved outcomes and enhanced patient engagement. This comprehensive review highlights how digital twins can transform the way care is delivered, 

reduce healthcare costs, and support evidence-based decision-making in complex medical scenarios. 

Introduction 

The advent of personalized medicine has shifted the healthcare paradigm from a "one-size-fits-all" approach to individualized care based on genetic, 

environmental, and lifestyle factors [1,2]. Central to this evolution is the digital twin—a sophisticated, virtual representation of a person’s biological 

systems and health status that is continuously updated through real-time data streams [3-6]. Originally developed in the context of aerospace and 

manufacturing, digital twins have recently made their way into healthcare, offering immense potential for simulation, prediction, and optimization of 

medical interventions [7]. 

Digital twins in medicine are more than static digital replicas; they are living models that evolve alongside the patient. These models utilize artificial 

intelligence, machine learning, and computational modelling to process diverse data inputs—such as heart rate variability from wearables, lab test results, 

imaging scans, and even behavioural data [8,9]. This amalgamation of data allows for simulations of how a patient’s body might respond to various 

medications, surgeries, or lifestyle changes, long before those actions are actually taken [10]. As a result, physicians can make better-informed decisions, 

potentially reducing adverse reactions and improving therapeutic efficacy [10-12]. 

The power of digital twins lies in their ability to personalize healthcare to an unprecedented degree. Instead of basing treatment on population-level 

studies, clinicians can rely on individual-level simulations to guide care [13-15]. For instance, in oncology, digital twins can simulate tumour progression 

and predict the effectiveness of chemotherapy regimens tailored to the patient’s unique biology. Similarly, in cardiology, these models can forecast the 

progression of heart disease and suggest optimal intervention points [16]. 

Moreover, digital twins serve as a bridge between reactive and proactive medicine. Traditional care often begins after symptoms appear, whereas digital 

twins enable continuous health monitoring and early warning systems [17]. This capability is invaluable for chronic disease management, where 

prevention and early intervention play critical roles in patient outcomes [18-20]. 

As promising as digital twins are, their implementation is not without challenges. Data standardization, ethical considerations, and the need for high 

computational power are significant hurdles. Furthermore, integrating such systems into existing clinical workflows requires collaboration between 

technologists, clinicians, and regulatory bodies [19]. 

This paper delves into the technological enablers, clinical applications, ethical dimensions, and future potential of digital twins in personalized medicine. 

It outlines how these models are redefining precision healthcare and what needs to be done to realize their full potential. 

Digital Twin Technology in Healthcare 

Digital twin technology in healthcare represents a transformative convergence of biomedical science, computational modeling, and data analytics. A 

digital twin is a virtual model of a physical entity—in this case, a human body or its subsystems—created using real-world data and continuously updated 

to reflect the current state of the individual [20-23]. This dynamic model is capable of simulating physiological responses, predicting disease progression, 

and testing treatment options in a virtual environment before applying them in the physical world [24-26]. The concept, which originated in engineering 

and manufacturing, is now gaining significant traction in medical science due to its potential to revolutionize patient care [25]. 

In the healthcare context, digital twins are created by aggregating data from multiple sources, such as electronic health records (EHRs), wearable devices, 

genomic sequencing, imaging modalities (MRI, CT, ultrasound), and laboratory results [26]. These datasets are integrated using advanced algorithms to 
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generate a real-time, high-fidelity model of a patient's anatomy, physiology, and even pathology [27]. Unlike static diagnostic tools, digital twins are 

dynamic—they evolve alongside the patient, providing a continuously updated reflection of their health status [28]. 

The construction of a digital twin involves several stages: data collection, model creation, validation, and simulation. First, vast amounts of patient-

specific data are gathered. This data is then processed through computational frameworks to build a baseline model [29]. Machine learning algorithms 

are often employed to calibrate the model by identifying patterns and correlations in the data. Validation ensures that the digital twin accurately mirrors 

the real-world patient, and simulation enables clinicians to forecast how various interventions might affect the patient’s health [30]. 

Digital twins enable physicians to experiment in silico—that is, to test hypothetical scenarios on the virtual patient. For instance, they can simulate the 

effects of different drug regimens, surgical procedures, or lifestyle modifications and observe the projected outcomes [31]. This predictive capability 

minimizes trial-and-error in clinical decision-making, thereby improving the efficacy and safety of treatment plans. In complex or chronic conditions 

such as heart disease, diabetes, or cancer, where personalized treatment is critical, digital twins offer a powerful tool for optimization [32]. 

One compelling example of this technology in action is its use in cardiology. By creating a digital twin of a patient’s heart  using imaging and 

electrophysiological data, doctors can simulate arrhythmias and test the effectiveness of various antiarrhythmic drugs or implantable devices [33]. 

Similarly, in oncology, digital twins can be used to model tumor growth, simulate chemotherapy responses, and predict recurrence, enabling oncologists 

to tailor treatment protocols more precisely [34]. 

Hospitals and research institutions worldwide are beginning to explore digital twin frameworks. Pilot programs in Europe and the United States have 

shown promising results, particularly in intensive care units (ICUs), where continuous monitoring data can be integrated into digital twins for real-time 

decision support [35]. For example, ventilator settings can be optimized in digital environments before being adjusted in the real world, reducing the risk 

of harm [35]. 

Furthermore, digital twins serve as valuable tools for medical training and education. Students and professionals can interact with virtual patients that 

mimic real physiological behavior, providing a hands-on learning experience without putting actual patients at risk [36]. They also support clinical trials 

by serving as control models, helping reduce the need for placebo groups and shortening the duration of trials through predictive modeling [37-39]. 

Despite their promise, digital twins in healthcare are still in the early stages of implementation. Technical challenges such as data interoperability, model 

scalability, and computational load must be addressed [40]. Additionally, ensuring the security and privacy of patient data used to build these models is 

paramount [40]. 

In sum, digital twin technology holds immense potential to transform healthcare by providing a comprehensive, individualized, and predictive view of a 

patient’s health. As the technology matures, it will likely become a cornerstone of precision medicine and a critical tool in the transition toward value-

based, patient-centered care [31]. 

Personalization through Digital Twins 

One of the most compelling advantages of digital twin technology in healthcare is its ability to enable highly personalized medical care. Traditional 

approaches to treatment often rely on generalized guidelines derived from population-based studies [42]. While these standards are effective for broad 

application, they fall short in accommodating individual variability in genetics, physiology, lifestyle, and environmental exposures. Digital twins address 

this limitation by creating patient-specific virtual models that are capable of simulating and analyzing the unique health trajectories of individuals [43]. 

Personalization in medicine involves tailoring healthcare decisions, practices, interventions, and products to the individual patient. Digital twins act as 

the digital counterpart of this philosophy [38]. By continuously integrating data from diverse sources—such as genetic profiles, wearable sensors, diet 

logs, exercise patterns, and environmental exposures—the digital twin becomes an evolving, holistic representation of the patient's biological state. This 

enables clinicians to identify optimal treatment strategies for each individual, taking into account their unique characteristics [12,15,37]. 

For example, in managing chronic diseases such as Type 2 diabetes, a digital twin can help identify how different combinations of medications, dietary 

changes, and physical activities will affect blood glucose levels [24,43]. The system can simulate hundreds of potential scenarios to determine which 

intervention or combination thereof is likely to yield the best outcomes for that specific patient. This minimizes unnecessary trial-and-error in real life 

and supports more informed and confident decision-making [44]. 

Furthermore, in pharmacogenomics—the study of how genes affect a person’s response to drugs—digital twins play a vital role. By incorporating genomic 

information into a digital twin, clinicians can predict adverse drug reactions or ineffective treatments before they are administered [25,28]. This approach 

enhances drug safety and efficacy, particularly in patients with complex medical histories or polypharmacy. It also helps avoid complications that may 

arise from standard dosages or medications that are incompatible with a patient’s genetic makeup [41-43]. 

Digital twins also offer a proactive model of healthcare by enabling predictive and preventive care. Instead of responding to disease symptoms after they 

appear, digital twins allow for early detection of health deterioration [42]. For instance, if a patient’s digital twin begins to show simulated changes in 

cardiovascular metrics that precede heart failure, clinicians can intervene early with preventive measures. This shift from reactive to proactive healthcare 

can drastically improve outcomes and reduce healthcare costs [39]. 

Another major area where digital twins facilitate personalization is rehabilitation. Post-surgical patients or those recovering from injury can have their 

digital twins monitor real-time recovery metrics, assess the effectiveness of physiotherapy exercises, and dynamically adjust the rehabilitation plan. This 

ensures that each patient progresses at a pace that aligns with their physical condition and healing capacity [45]. 

In mental health, where personalization is often more nuanced, digital twins can incorporate behavioral data, mood tracking, and neuroimaging to 

recommend individualized therapy or medication plans. These models can help clinicians understand the triggers and responses unique to each patient, 

supporting more effective management of conditions like depression, anxiety, and PTSD [45]. 

Beyond clinical settings, personalization through digital twins extends to lifestyle optimization. Individuals seeking to improve their fitness, sleep, or 

nutrition can use personal digital twins integrated with wearable technology. These models simulate the effects of dietary choices, sleep patterns, or 

workout regimens, offering customized suggestions to enhance overall well-being [44]. 
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In conclusion, the role of digital twins in personalizing medicine is transformative. By moving beyond generic models of care and embracing a patient-

specific approach, digital twins enable more accurate diagnoses, effective treatments, and timely interventions. As technology continues to evolve, the 

seamless integration of digital twins into daily clinical practice will become increasingly feasible, unlocking a new era of individualized healthcare that 

is both predictive and participatory [12,23]. 

Integration with AI and Data Analytics 

The synergy between digital twins and Artificial Intelligence (AI) is central to unlocking the full potential of personalized medicine. While digital twins 

provide the structural framework and real-time data streams, AI acts as the cognitive engine that processes, analyzes, and learns from this data to generate 

meaningful insights. The integration of these two powerful technologies has transformed healthcare from a traditionally reactive field into a dynamic, 

predictive, and personalized discipline [18-23]. 

AI algorithms, particularly machine learning and deep learning models, are well-suited to handle the immense volume and complexity of data involved 

in digital twin systems. These data streams may include electronic health records, genomic sequences, wearable device outputs, imaging data, and even 

behavioral indicators [36-39]. By training AI models on these diverse data types, healthcare providers can uncover subtle patterns and correlations that 

might not be visible through conventional analysis. These patterns allow for more accurate disease prediction, treatment recommendation, and risk 

stratification [41]. 

For example, a digital twin of a cardiac patient continuously receives input from heart rate monitors, blood pressure readings, and physical activity 

trackers. AI algorithms analyze this data in real-time to detect anomalies, forecast potential heart failure events, and recommend preventative interventions 

[43]. By simulating different treatment strategies within the twin environment, clinicians can evaluate outcomes before implementing changes in the 

patient’s actual care plan. This dramatically reduces the risk of adverse events and enhances the efficiency of clinical decision-making [32-37]. 

Another critical area where AI complements digital twins is in personalized diagnostics. Instead of relying on generic thresholds for diagnosing conditions 

such as diabetes, hypertension, or neurological disorders, AI can adapt thresholds and interpret test results based on the individual’s baseline data and 

medical history. This tailored diagnostic approach significantly increases sensitivity and specificity, reducing false positives and negatives [39]. 

AI also supports the continuous learning and evolution of digital twins. As more patient data is collected over time, AI models refine themselves, 

improving their predictive accuracy and diagnostic power. This self-improving loop creates a feedback-rich environment where both the digital twin and 

its underlying algorithms become smarter and more precise. Such adaptability is especially valuable in chronic disease management, where a patient’s 

condition may change subtly over time [2,13]. 

Data analytics further enhances this ecosystem by offering tools for visualizing, aggregating, and reporting on data from digital twins. Dashboards 

powered by analytics platforms can present trends, alerts, and summaries in intuitive formats for clinicians and patients alike. These tools make complex 

health data more accessible and actionable, facilitating shared decision-making and better health literacy [5,19]. 

Importantly, the integration of AI and analytics within digital twin frameworks also enables population-level insights while preserving individual 

specificity. Health systems can aggregate anonymized data from multiple digital twins to identify emerging public health trends, allocate resources, and 

benchmark clinical outcomes. At the same time, each patient’s care remains personalized, guided by their own digital twin’s real-time feedback [28-32]. 

However, successful integration requires robust infrastructure and governance. Data privacy, algorithmic transparency, and interoperability across 

platforms are critical considerations. AI models must be explainable and auditable to gain the trust of clinicians and regulators. Likewise, secure data 

storage and transmission protocols must be in place to protect sensitive health information [4,12]. 

In conclusion, the integration of AI and data analytics with digital twins creates an intelligent, adaptive system capable of revolutionizing personalized 

medicine. By combining real-time modeling with predictive computation, this union facilitates a shift toward proactive, precise, and patient-centered 

care. As computational capabilities and data accessibility continue to grow, the integration between AI and digital twins will become even more seamless, 

driving forward a new paradigm in healthcare delivery [15,42]. 

Implementation Challenges and Ethical Considerations 

While digital twins hold immense promise for personalized medicine, their implementation in real-world healthcare systems is met with a range of 

technical, operational, and ethical challenges. As these systems transition from research labs to clinical environments, it becomes essential to address 

these obstacles to ensure successful adoption and equitable use across patient populations [37]. 

One of the foremost challenges in implementing digital twins is data interoperability. Digital twins rely on the integration of data from various sources—

electronic health records, diagnostic imaging, genomic data, wearable devices, and patient-reported outcomes. These data types are often stored in 

disparate formats across multiple systems that do not communicate seamlessly [36]. Without a standardized data framework, assembling a coherent and 

functional digital twin becomes difficult. Additionally, inconsistencies in data quality, such as missing values or inaccuracies, can significantly affect the 

reliability of the twin’s simulations and predictions [41]. 

Scalability is another significant technical hurdle. Developing a digital twin for a single patient can be resource-intensive, requiring substantial 

computational power, data storage, and specialized software tools. Scaling this model across a large hospital network or national healthcare system 

requires robust cloud infrastructure, parallel computing capabilities, and continuous maintenance. This demand poses a barrier for institutions with limited 

technical or financial resources, potentially exacerbating healthcare inequalities [17]. 

Moreover, maintaining the fidelity of a digital twin over time requires constant data updates and synchronization with the patient’s evolving health status. 

Real-time data collection and integration are necessary to ensure that the twin remains a true representation of the patient [20-22]. Achieving this level 

of real-time connectivity can be technologically complex, especially in environments with inconsistent access to internet or modern medical equipment 

[19]. 
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Beyond technical issues, ethical considerations are central to the debate on digital twins. Patient privacy is a major concern, as digital twins are built on 

highly sensitive personal health data [29]. Any data breach could expose not only medical information but also behavioral and genetic details, potentially 

leading to discrimination or stigmatization. Therefore, robust cybersecurity measures and encryption protocols must be put in place to protect patient data 

from unauthorized access [35,43]. 

Informed consent is another ethical challenge. Patients must fully understand how their data will be used, who will have access to their digital twin, and 

what implications it may have for their car [44]. This transparency is critical in building trust and ensuring that patients feel empowered rather than 

surveilled by technology. Given the complexity of digital twin systems, explaining them in an accessible and comprehensible way remains an ongoing 

challenge for healthcare providers [35-39]. 

Bias in algorithms and data is also a major concern. If the AI models supporting digital twins are trained on datasets that underrepresent certain 

demographic groups, the resulting predictions and recommendations may be inaccurate or even harmful for those populations. This raises the risk of 

reinforcing existing healthcare disparities. Continuous evaluation and correction of algorithmic bias, alongside efforts to diversify training datasets, are 

essential to building fair and inclusive digital twin applications [35-40]. 

There are also philosophical questions around autonomy and responsibility. If a clinician relies on a digital twin's recommendation and a negative outcome 

occurs, who is accountable—the developer of the AI model, the hospital, or the individual doctor? Establishing clear guidelines for liability in AI-assisted 

healthcare is necessary to navigate this complex legal and ethical landscape[39]. 

In conclusion, while digital twins offer transformative potential in personalized medicine, their successful implementation requires a balanced approach 

that addresses technological limitations and prioritizes ethical principles. Collaboration among technologists, clinicians, ethicists, and policymakers is 

key to developing systems that are not only innovative but also safe, equitable, and respectful of patient rights. Only by confronting these challenges 

head-on can we unlock the full value of digital twins in revolutionizing modern healthcare [43]. 

Scalability is another significant technical hurdle. Developing a digital twin for a single patient can be resource-intensive, requiring substantial 

computational power, data storage, and specialized software tools. Scaling this model across a large hospital network or national healthcare system 

requires robust cloud infrastructure, parallel computing capabilities, and continuous maintenance. This demand poses a barrier for institutions with limited 

technical or financial resources, potentially exacerbating healthcare inequalities [44]. Moreover, maintaining the fidelity of a digital twin over time 

requires constant data updates and synchronization with the patient’s evolving health status. Real-time data collection and integration are necessary to 

ensure that the twin remains a true representation of the patient [45]. Achieving this level of real-time connectivity can be technologically complex, 

especially in environments with inconsistent access to internet or modern medical equipment [46]. 

Beyond technical issues, ethical considerations are central to the debate on digital twins. Patient privacy is a major concern, as digital twins are built on 

highly sensitive personal health data [47]. Any data breach could expose not only medical information but also behavioral and genetic details, potentially 

leading to discrimination or stigmatization. Therefore, robust cybersecurity measures and encryption protocols must be put in place to protect patient data 

from unauthorized access [48]. 

Informed consent is another ethical challenge. Patients must fully understand how their data will be used, who will have access to their digital twin, and 

what implications it may have for their care [49]. This transparency is critical in building trust and ensuring that patients feel empowered rather than 

surveilled by technology. Given the complexity of digital twin systems, explaining them in an accessible and comprehensible way remains an ongoing 

challenge for healthcare providers [50]. 

Bias in algorithms and data is also a major concern. If the AI models supporting digital twins are trained on datasets that underrepresent certain 

demographic groups, the resulting predictions and recommendations may be inaccurate or even harmful for those populations. This raises the risk of 

reinforcing existing healthcare disparities. Continuous evaluation and correction of algorithmic bias, alongside efforts to diversify training datasets, are 

essential to building fair and inclusive digital twin applications [51]. 

There are also philosophical questions around autonomy and responsibility. If a clinician relies on a digital twin's recommendation and a negative outcome 

occurs, who is accountable—the developer of the AI model, the hospital, or the individual doctor? Establishing clear guidelines for liability in AI-assisted 

healthcare is necessary to navigate this complex legal and ethical landscape [52]. 

In conclusion, while digital twins offer transformative potential in personalized medicine, their successful implementation requires a balanced approach 

that addresses technological limitations and prioritizes ethical principles. Collaboration among technologists, clinicians, ethicists, and policymakers is 

key to developing systems that are not only innovative but also safe, equitable, and respectful of patient rights. Only by confronting these challenges 

head-on can we unlock the full value of digital twins in revolutionizing modern healthcare [53]. 

Implementation Challenges and Ethical Considerations 

The implementation of digital twins in healthcare also requires overcoming significant ethical and operational challenges. As these systems transition 

from research settings to clinical environments, it is essential to establish clear guidelines on data ownership, patient consent, and data sharing. Concerns 

around transparency, algorithmic accountability, and patient autonomy must be adequately addressed to build trust in these systems [54-57]. 

Legal frameworks for healthcare data use and patient privacy rights must be continuously updated to reflect the advancements in digital twin technology. 

Compliance with existing regulations, such as GDPR in Europe and HIPAA in the United States, is crucial for protecting patient data and ensuring that 

digital twin systems operate within legal boundaries [58-60]. Additionally, regulatory bodies will need to update their criteria for medical device approval 

to account for the integration of AI-driven virtual models into patient care [61-63]. 

One of the key benefits of digital twins is their ability to aid in precision medicine, which can help address healthcare inequalities by tailoring treatments 

to individual patients, especially in underserved populations [64-66]. This personalized approach offers a pathway for reducing health disparities, but 

only if the models are designed to reflect the diversity of patient populations accurately and inclusively [67]. 
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In summary, while the potential for digital twins in healthcare is immense, realizing their full potential will require careful attention to the ethical, legal, 

and technical challenges outlined above. By addressing these challenges proactively, we can ensure that digital twin technology becomes a powerful tool 

in advancing precision medicine while safeguarding patient rights and promoting equity in healthcare [68,69]. 

Future Outlook and Opportunities 

The future of digital twins in personalized medicine is exceptionally promising, offering transformative possibilities that could redefine healthcare 

delivery, patient engagement, and medical innovation. As advancements in artificial intelligence, big data, and biomedical engineering continue to 

accelerate, digital twins are poised to become central tools in a more proactive, predictive, and participatory model of care. 

One of the most exciting opportunities lies in the shift from reactive to preventative healthcare. By continuously monitoring and simulating patient health 

in real time, digital twins can enable early detection of disease risks and progression, often before symptoms manifest. For example, a digital twin could 

detect subtle physiological changes indicative of cardiovascular disease or metabolic disorders, prompting timely interventions that prevent acute events 

or chronic deterioration. This kind of predictive precision could significantly reduce hospital admissions, lower healthcare costs, and enhance quality of 

life. 

In parallel, digital twins could revolutionize how therapies are developed and tested. Traditional clinical trials are time-consuming, expensive, and 

sometimes ethically complex. Digital twins offer the possibility of running in silico trials—simulated experiments using virtual representations of diverse 

patient populations. Researchers could use these simulations to test drug interactions, optimize dosages, and identify subpopulations that would benefit 

most from a therapy. This approach not only accelerates innovation but also supports the growing trend toward personalized treatments tailored to 

individual genetic and phenotypic profiles. 

Another future-oriented opportunity is the integration of digital twins with advanced wearable technologies and implantable sensors. These devices can 

feed real-time biometric data into the digital twin model, ensuring that simulations remain up to date and contextually relevant. With the rise of 5G and 

Internet of Medical Things (IoMT), the potential for seamless, low-latency data exchange becomes more feasible, enabling continuous, closed-loop 

systems where decisions can be made and acted upon almost instantaneously. Such integration would be particularly valuable in managing chronic 

diseases, rehabilitation, and remote care scenarios, especially in underserved or rural regions. 

Furthermore, the use of digital twins could redefine the doctor-patient relationship. As patients gain access to their digital twin models and personalized 

health forecasts, they are more likely to engage actively in their healthcare decisions. This empowerment fosters shared decision-making and patient 

autonomy. Health education can also be tailored more effectively, with visual simulations helping patients understand the potential outcomes of lifestyle 

changes, medication adherence, or surgical procedures. 

On a broader scale, digital twins could also support population health management and policy-making. By aggregating anonymized digital twin data 

across regions or demographics, public health officials can gain insights into disease trends, healthcare utilization, and environmental impacts. This kind 

of macro-level intelligence can inform more responsive and targeted health policies, disaster planning, and resource allocation. 

Despite these opportunities, realizing the full potential of digital twins will require continued investment in interdisciplinary research, ethical governance 

frameworks, and digital infrastructure. Education and training programs for clinicians will also be essential to ensure that healthcare professionals are 

equipped to interpret and utilize digital twin insights effectively. Partnerships between academia, healthcare institutions, technology companies, and 

regulators will play a crucial role in advancing standards, ensuring interoperability, and fostering innovation in a responsible and patient-centered manner. 

In summary, the future of digital twins in personalized medicine is not just about technological advancement—it's about reshaping the very foundation 

of healthcare. By anticipating challenges and harnessing the power of emerging technologies, digital twins can lead the way to a more intelligent, 

individualized, and inclusive healthcare ecosystem 
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