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ABSTRACT

The rapid adoption of electric vehicles (EVs) has intensified global demand for semiconductors, making the EV industry increasingly vulnerable to disruptions in
the semiconductor supply chain. Recent global crises, such as the COVID 19 pandemic and geopolitical tensions, have exposed the fragility of semiconductor
sourcing and highlighted the critical need for effective risk mitigation strategies. This research evaluates current and emerging strategies employed to address
semiconductor related risks within the EV supply chain. Through a comprehensive literature review, data analysis of industry reports, and selected case studies of
leading EV manufacturers, this study identifies key risk factors ranging from manufacturing concentration and supply bottlenecks to raw material scarcity and
trade restrictions. The research further examines mitigation approaches such as supply chain diversification, local production, inventory management, government
interventions, and strategic partnerships. Findings aim to offer a structured framework for stakeholders in the EV ecosystem to assess and enhance their supply
chain resilience, thereby ensuring sustainable production and long term technological advancement in the electric mobility sector.
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1.0 Introduction

The automotive industry is undergoing a significant transformation with the rapid adoption of electric vehicles (EVs), driven by the global imperative
to reduce carbon emissions and combat climate change. This shift has led to an increased reliance on semiconductors, which are essential for various
vehicle functions, including battery management, autonomous driving features, and infotainment systems (Rehman & Jajja, 2025). Consequently, the
semiconductor supply chain has become a critical component of the EV industry, and its vulnerabilities have been starkly highlighted by recent global
events.​

The COVID 19 pandemic exposed significant fragilities in the semiconductor supply chain, leading to production halts and delivery delays across the
automotive sector. Factors such as natural disasters, geopolitical tensions, and surging demand for consumer electronics have further exacerbated these
challenges (Ye, 2023). As a result, automotive manufacturers have faced unprecedented disruptions, underscoring the need for robust risk mitigation
strategies to ensure supply chain resilience.​ In response to these challenges, automotive companies have implemented various short term measures,
including enhancing supply chain transparency, diversifying supplier bases, and reallocating semiconductor resources to high margin vehicle models
(McKinsey & Company, 2021). While these reactive strategies have provided temporary relief, they are insufficient for addressing the underlying
structural issues within the semiconductor supply chain. To achieve long term resilience, a strategic shift is necessary, focusing on proactive measures
such as aligning product and technology strategies with semiconductor capabilities, developing in house chip design expertise, and fostering
collaborative partnerships with semiconductor manufacturers (Oliver Wyman, 2022).​

The semiconductor shortage has also prompted a reevaluation of supply chain configurations, with strategies like nearshoring and vertical integration
gaining traction. Nearshoring aims to reduce lead times and transportation costs by relocating production closer to end markets, thereby mitigating risks
associated with distant suppliers (Ye, 2023). Vertical integration, on the other hand, enhances control over the production process and reduces
dependency on external suppliers, contributing to a more resilient supply chain (Rehman & Jajja, 2025).​

Government interventions have played a pivotal role in addressing semiconductor supply chain vulnerabilities. Initiatives such as the CHIPS and
Science Act in the United States aim to bolster domestic semiconductor manufacturing capabilities, reducing reliance on foreign sources and enhancing
national security (Ye, 2023). Such policies underscore the strategic importance of semiconductors and the need for coordinated efforts to strengthen the
supply chain.​

Despite these efforts, challenges remain, particularly concerning the adaptation of supply chains to accommodate the unique demands of EV production.
The transition from internal combustion engine vehicles to EVs necessitates significant changes in supply chain dynamics, including the sourcing of
specialized components and the development of new manufacturing processes (Rehman & Jajja, 2025). These changes introduce additional
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complexities and potential points of failure, highlighting the need for comprehensive risk management strategies.​ Moreover, the competitive
landscape of the semiconductor industry poses additional challenges for automotive manufacturers. With the automotive sector accounting for a
relatively small portion of semiconductor demand compared to consumer electronics, automotive companies often lack the bargaining power to secure
priority access to chips (Oliver Wyman, 2022). This imbalance necessitates the development of strategic partnerships and long term agreements with
semiconductor suppliers to ensure a stable supply of critical components.​

The semiconductor supply chain's vulnerabilities have profound implications for the EV industry, necessitating a multifaceted approach to risk
mitigation. By adopting proactive strategies such as supply chain diversification, vertical integration, and collaborative partnerships, automotive
manufacturers can enhance resilience and ensure the sustainable growth of the EV market. This research aims to evaluate the effectiveness of these
strategies, providing insights into best practices for mitigating semiconductor related risks in the EV supply chain.

2.0 Literature Review

The semiconductor supply chain’s vulnerabilities and their impact on the electric vehicle (EV) industry have been extensively studied, with scholars
emphasizing the critical role of risk mitigation strategies in ensuring supply chain resilience. The increasing reliance on semiconductors for EV
functionalities such as battery management systems, autonomous driving, and connectivity has exposed automakers to significant supply chain
disruptions (Rehman & Jajja, 2025). The COVID 19 pandemic exacerbated these vulnerabilities, revealing the fragility of just in time inventory models
and over reliance on concentrated manufacturing hubs (Ivanov, 2021). Research by Chopra and Sodhi (2014) highlights that supply chain disruptions in
high tech industries often stem from geopolitical risks, natural disasters, and demand supply mismatches, necessitating proactive mitigation approaches.
A key challenge in the EV semiconductor supply chain is the dominance of a few global suppliers, primarily located in Taiwan (TSMC), South Korea
(Samsung), and the U.S. (Intel), creating bottlenecks (Shih, 2022). This concentration risk has led scholars to advocate for geographical diversification
and nearshoring as essential resilience strategies (Tang & Veelenturf, 2019). For instance, McKinsey & Company (2021) found that automakers
diversifying suppliers across regions reduced lead time variability by 30%. Similarly, the U.S. CHIPS Act and Europe’s Chips Act aim to reduce
dependency on Asian foundries by incentivizing local production (Ye, 2023). However, Suchánek and Králová (2022) caution that nearshoring may
increase costs, requiring a trade off between resilience and profitability.

Another critical mitigation strategy is vertical integration, where automakers invest in in house semiconductor design or production. Tesla’s
development of its Full Self Driving (FSD) chips exemplifies this approach, reducing reliance on external suppliers (Kane, 2023). Studies by
Williamson (2021) suggest that vertical integration enhances supply chain control but requires substantial capital investment and technical expertise. In
contrast, strategic partnerships between automakers and semiconductor firms such as Ford’s collaboration with GlobalFoundries offer a middle ground,
securing long term supply without full vertical integration (Oliver Wyman, 2022). Inventory management strategies, including buffer stockpiling and
dual sourcing, have also been explored. Gupta et al. (2020) argue that maintaining safety stock mitigates short term disruptions but increases holding
costs. Meanwhile, AI driven demand forecasting has emerged as a tool to optimize semiconductor procurement, reducing both shortages and excess
inventory (Wamba et al., 2021). Government interventions play a pivotal role in mitigating semiconductor risks. The CHIPS and Science Act (2022) in
the U.S. and the European Chips Act (2023) aim to strengthen domestic semiconductor production, reducing geopolitical risks (Baldwin & Evenett,
2022). However, Lund et al. (2023) warn that such policies may lead to overcapacity if demand fluctuates.

Finally, the transition to wide bandgap semiconductors (SiC, GaN) for EVs introduces new supply challenges, as these materials are scarcer than
traditional silicon (Meyer & Grote, 2024). Research suggests that recycling end of life chips and developing alternative materials could alleviate future
shortages (Ghisellini et al., 2021).

Background / Contextual Overview

The global push toward sustainability and decarbonization has catalyzed the rapid adoption of electric vehicles (EVs), marking a transformative shift in
the automotive industry. This evolution has significantly increased the industry's dependency on semiconductors, which are critical for a wide range of
EV functionalities including battery management systems, advanced driver assistance systems (ADAS), infotainment, and connectivity. As a result, the
semiconductor supply chain has emerged as a pivotal determinant of the EV sector’s operational continuity and growth. However, recent global events,
notably the COVID 19 pandemic and escalating geopolitical tensions, have revealed the fragility of the semiconductor supply chain. Disruptions caused
by factory shutdowns, shipping delays, and material shortages have triggered widespread production slowdowns in the automotive sector, exposing
overreliance on concentrated manufacturing regions such as Taiwan, South Korea, and parts of the United States.

These vulnerabilities have prompted a reevaluation of existing supply chain models, especially the just in time inventory systems that left many
manufacturers ill equipped to manage sustained supply shortages. In response, automotive companies have adopted a range of mitigation strategies to
bolster their resilience. These include short term reactive measures such as enhancing supply chain visibility, reprioritizing chip allocations, and
diversifying supplier networks. However, industry experts argue that long term strategic adaptation is necessary to address structural supply chain
weaknesses. Proactive approaches gaining traction include supply chain diversification through geographical reallocation, vertical integration involving
in house chip development, and the formation of strategic alliances with semiconductor firms. Additionally, innovations in inventory management, such
as AI driven demand forecasting and buffer stock policies, are helping firms better anticipate and mitigate potential disruptions.

Government interventions have also played a crucial role in reshaping the semiconductor landscape. Legislative actions such as the U.S. CHIPS and
Science Act and Europe’s Chips Act are designed to incentivize domestic chip manufacturing and reduce dependency on foreign suppliers, particularly
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in geopolitically volatile regions. While these efforts aim to enhance national security and industrial competitiveness, they also raise concerns around
increased operational costs and potential overcapacity. Furthermore, the EV industry's shift toward wide bandgap semiconductors, such as silicon
carbide (SiC) and gallium nitride (GaN), introduces new material sourcing challenges, given their limited availability compared to traditional silicon.
This has prompted calls for investment in recycling and material innovation to ensure long term sustainability.

Collectively, these dynamics underscore the necessity of a multi pronged, collaborative approach to risk mitigation. By evaluating current and emerging
strategies ranging from local production and strategic partnerships to policy support and technological innovation this study seeks to provide a
comprehensive framework for stakeholders to navigate semiconductor related risks and ensure the resilience of the EV supply chain.

Risk Classification in the Semiconductor Supply Chain

The semiconductor supply chain is susceptible to a range of risks that can disrupt production and impact various industries reliant on semiconductor
components. These risks can be categorized into supply side, demand side, operational/logistical, and technology related risks.​ Supply Side Risks

Geopolitical tensions significantly threaten the semiconductor supply chain. Trade disputes, export restrictions, and sanctions can hinder the flow of
essential materials and technologies. For instance, the U.S. China trade tensions have led to export controls on semiconductor technologies, affecting
companies like Huawei and creating ripple effects throughout the supply chain. Additionally, the industry's reliance on a limited number of suppliers
for critical components and materials introduces vulnerabilities. A small number of companies dominate the market for semiconductor manufacturing
equipment and advanced materials, making the supply chain susceptible to disruptions if any of these suppliers face production issues or geopolitical
pressures.

Demand Side Risks

Economic and market fluctuations pose significant risks to the semiconductor supply chain. Economic downturns can lead to reduced demand for
electronic products, affecting semiconductor production and investment in new technologies. Conversely, sudden surges in demand, such as those
driven by the COVID 19 pandemic, can strain the supply chain and lead to shortages. Market dynamics, including competition and price volatility, also
influence the stability of the supply chain. ​

Operational/Logistical Risks

The semiconductor supply chain involves several stages, from raw material sourcing to chip design, fabrication, and testing. Each stage is complex and
requires specialized equipment and materials. Any bottleneck in this chain, such as a shortage of silicon wafers or advanced manufacturing equipment,
can delay production and lead to supply shortages. The recent global chip shortage highlighted how bottlenecks in the supply chain can have far
reaching impacts on industries like automotive and consumer electronics. Additionally, the semiconductor industry is characterized by rapid
technological advancements and short innovation cycles. As chips become more advanced, the manufacturing process becomes more complex and
requires highly specialized equipment and expertise. This complexity can create vulnerabilities in the supply chain, as even minor errors or equipment
failures can lead to significant production delays. ​

Technology Risks

Rapid technological advancements and short innovation cycles in the semiconductor industry introduce significant risks. As chips become more
advanced, the manufacturing process becomes more complex and requires highly specialized equipment and expertise. This complexity can create
vulnerabilities in the supply chain, as even minor errors or equipment failures can lead to significant production delays. Moreover, staying at the
forefront of technology requires continuous investment in research and development, which can strain resources and create competitive pressures.

Addressing these multifaceted risks necessitates a comprehensive approach, including diversifying supplier bases, investing in advanced manufacturing
technologies, and fostering collaborative relationships across the supply chain to enhance resilience and adaptability.

Review of Mitigation Strategies Organize by strategy type

​ The semiconductor supply chain's complexity and susceptibility to disruptions have prompted electric vehicle (EV) manufacturers to adopt various
mitigation strategies. These strategies aim to enhance resilience and ensure a steady supply of critical components. The primary approaches include
diversification and regionalization, vertical integration, strategic partnerships and long term contracts, inventory buffering or stockpiling, government
intervention and policy support, and the implementation of digital tools such as AI, blockchain, and predictive analytics.​

Diversification and Regionalization

Diversification involves sourcing semiconductors from multiple suppliers and regions to reduce dependency on a single source, thereby mitigating risks
associated with geopolitical tensions or localized disruptions. Regionalization focuses on developing supply chains closer to manufacturing hubs to
minimize transportation delays and costs. For instance, the European Union introduced the European Chips Act to bolster semiconductor production
within Europe, aiming to double its global market share to 20% by 2030 and reduce reliance on non European suppliers. ​

Vertical Integration

Vertical integration entails EV manufacturers taking control of multiple stages of the semiconductor supply chain, from design to production. This
strategy enhances control over component quality, reduces dependency on external suppliers, and can lead to cost efficiencies. BYD Auto exemplifies
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this approach by producing over 70% of its vehicle components in house, including batteries and electronic controls, which has significantly reduced
manufacturing costs and increased profit margins.

Strategic Partnerships and Long Term Contracts

Forming strategic partnerships and securing long term contracts with semiconductor manufacturers help EV companies ensure a stable supply of chips
and foster collaborative development of specialized components. General Motors (GM) entered a long term agreement with GlobalFoundries to
establish exclusive production capacity for GM's semiconductor needs, aiming to address chip shortages and stabilize supply chains. ​

Inventory Buffering / Stockpiling

Maintaining buffer inventories or stockpiling critical semiconductors can provide a cushion against short term supply disruptions. While this approach
ties up capital and may lead to obsolescence risks, it offers immediate relief during unforeseen shortages. However, specific examples from EV
companies implementing this strategy are less documented in public sources.​

Government Intervention & Policy

Government initiatives play a pivotal role in strengthening domestic semiconductor capabilities and supporting industries reliant on these components.
The United States enacted the CHIPS and Science Act, allocating $52.7 billion to boost domestic semiconductor research and manufacturing, aiming to
enhance supply chain resilience for sectors including EV manufacturing. Similarly, South Korea established a $34 billion fund to support companies in
strategic technology sectors such as semiconductors and automotive, reflecting a global trend toward governmental support in critical industries. ​

Digital Tools: AI, Blockchain, Predictive Analytics

The adoption of digital technologies like artificial intelligence (AI), blockchain, and predictive analytics enhances supply chain visibility, forecasting
accuracy, and traceability. Blockchain technology, for example, is projected to become mainstream in supply chains by 2025, offering improved
transparency and trust among stakeholders. While specific applications in the EV sector are emerging, the potential for these technologies to mitigate
semiconductor supply chain risks is significant.​

In conclusion, EV manufacturers are employing a multifaceted approach to mitigate semiconductor supply chain risks, combining internal strategies
with external collaborations and leveraging policy support and technological advancements to ensure a resilient and reliable supply of critical
components.

3.0 DISCUSSION

The semiconductor supply chain's complexity and susceptibility to disruptions have prompted various industries to adopt diverse mitigation strategies.
Analyzing these approaches across different sectors and regions reveals patterns in effective responses, trade offs, limitations, and ongoing
challenges.​

Comparative Analysis of Strategies Across Industries and Regions

Industries such as automotive, electronics, and energy have implemented distinct strategies to mitigate semiconductor supply chain risks. The
automotive sector, for instance, has increasingly pursued vertical integration to gain control over semiconductor production. Tesla's development of in
house chips exemplifies this approach, aiming to reduce reliance on external suppliers and enhance supply chain resilience. In contrast, the electronics
industry often forms strategic partnerships and long term contracts with semiconductor manufacturers to secure supply, as seen in Apple's agreements
with suppliers for priority access to components. Regionally, diversification and regionalization strategies are prominent. The European Union's
European Chips Act aims to bolster local semiconductor manufacturing, reducing dependency on non European sources and enhancing regional supply
chain stability.​

Patterns in Effective Responses

Effective responses to semiconductor supply chain disruptions often involve a combination of strategies. Companies that integrate diversification with
strategic partnerships tend to exhibit greater resilience. For example, firms that diversify their supplier base while establishing long term contracts can
mitigate risks associated with single source dependencies and demand fluctuations. Additionally, leveraging digital tools such as predictive analytics
and blockchain technology has become increasingly common. These tools enhance supply chain visibility and forecasting accuracy, enabling proactive
risk management.​

Trade offs and Limitations

Each mitigation strategy presents specific trade offs and limitations. Vertical integration requires substantial capital investment and may divert focus
from core competencies. Diversification and regionalization can lead to increased operational complexity and higher costs. Strategic partnerships, while
beneficial, may result in over reliance on certain suppliers, potentially leading to vulnerabilities if those partners face disruptions. Inventory buffering or
stockpiling ties up capital and risks component obsolescence, particularly in industries characterized by rapid technological advancements.​

Open Challenges
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Despite various mitigation efforts, several challenges persist. Sustainability concerns are paramount, as strategies like stockpiling and rapid
diversification can lead to increased waste and environmental impact. Balancing cost efficiency with resilience remains a critical issue; while building
redundant systems enhances security, it often comes with significant financial implications. Political risks, including trade restrictions and tariffs,
continue to pose threats to supply chain stability, necessitating ongoing adaptation and vigilance.

4.0 Future Directions / Emerging Trends

The future of semiconductor supply chain risk mitigation is increasingly shaped by advanced technologies and evolving geopolitical strategies. One of
the most promising approaches in mitigating risks lies in the application of artificial intelligence (AI), machine learning (ML), and digital twins. These
technologies enable companies to enhance predictive analytics, optimize inventory management, and simulate supply chain disruptions before they
occur, thus allowing for more proactive rather than reactive strategies. For instance, AI powered demand forecasting models are being adopted by
automotive and electronics companies to anticipate fluctuations in demand and production capabilities (Lee et al., 2023). Digital twins, which create
virtual replicas of manufacturing facilities and supply chains, offer real time insights into operations and logistics, enhancing flexibility and decision
making during disruptions (Zhao et al., 2024).

Moreover, geopolitical shifts and trade policies are influencing semiconductor production localization, with significant legislative movements such as
the U.S. CHIPS Act and the EU Chips Act being pivotal in reducing reliance on Asia based manufacturing. These acts are incentivizing the
establishment of domestic semiconductor production capacity, which could mitigate risks associated with geopolitical instability and trade disputes
(Schmidt & Rainer, 2023; Johnson et al., 2023). Such regionalization efforts are expected to reshape global supply chains, offering both opportunities
and challenges for companies balancing cost effectiveness and resilience.

Future research should focus on the integration of digital tools like AI and blockchain in semiconductor supply chains to enhance real time tracking and
transparency (Kumar et al., 2024). Additionally, understanding the long term impacts of regionalization strategies on global competitiveness and
market dynamics will be crucial. As the semiconductor industry evolves, addressing sustainability challenges, such as reducing the carbon footprint of
manufacturing processes, will also become an essential area of research (Smith & Wang, 2025). Research on the role of digital innovations in creating
sustainable, circular supply chains for semiconductors can provide valuable insights into future proofing the industry.

5.0 Conclusion

The semiconductor supply chain is increasingly under scrutiny as industries become more dependent on its resilience and efficiency. The risks it faces,
ranging from supply side disruptions like geopolitical tensions and single source dependencies to operational challenges such as transportation
bottlenecks, are significant. However, through the adoption of mitigation strategies like diversification, vertical integration, strategic partnerships, and
leveraging digital technologies, companies are better positioned to address these vulnerabilities. The role of artificial intelligence, blockchain, and
predictive analytics in enhancing supply chain visibility and decision making is particularly promising, providing the tools needed to anticipate and
mitigate disruptions before they escalate.

Regionalization trends, supported by initiatives such as the U.S. CHIPS Act and the EU Chips Act, are reshaping the semiconductor production
landscape. These legislative moves aim to reduce reliance on a few regions, offering a more localized approach to production and mitigating
geopolitical risks. Despite these advancements, challenges remain, including the need for sustainable manufacturing practices, cost considerations, and
political risks that may influence long term strategy decisions.

Moving forward, further research is necessary to explore the integration of new technologies such as digital twins, AI, and blockchain in improving
supply chain resilience. Additionally, understanding the implications of regional production shifts on global competition and sustainability will be
crucial. The semiconductor industry’s future will hinge on its ability to adapt to these emerging trends, balancing technological innovation with
environmental responsibility and geopolitical stability to safeguard its critical role in the global economy.
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