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ABSTRACT:

The principal aim of this study is to convey the group processes in Human Resource Management (HRM) through understanding interactions of interpersonal
relationship, structure of team, patterns of communication and individual behaviours inside groups with organizational effectiveness. This includes both formal and
informal groups within organizations as well how HRM interventions can moderate or mediate group level cohesion, performance and conflict resolution. Using
mixed qualitative and quantitative methods (surveys, interviews, observational analysis) of their study highlights focus on leadership styles, decision-making
behavior, power dynamics and organizational culture as direct drivers of group processes. Key takeaways from the findings underline the central impact of HRM
on enabling ideal group dynamics, boostering team performance and managing or minimising the disfunctional group behaviour. In the end, the study provides
useful knowledge for HR practitioners and organizational leaders trying to improve the behaviours and outcomes of groups. Results suggest implications for team
management practices, group-oriented training programs, and conflict resolution approaches to increase group cohesiveness and organisational success.
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INTRODUCTION:

In today's networked and fast-paced workplaces, successful group dynamics are essential to an organization's success. Understanding the complexities of
group behavior has become a top priority for human resource (HR) managers as the workforce grows more varied and complicated. The interactions,
connections, and procedures that arise when people cooperate to achieve a common objective are referred to as group dynamics.
Notwithstanding its significance, group dynamics is still a complicated and multidimensional phenomenon that is impacted by a wide range of elements,
such as individual personalities, leadership philosophies, communication techniques, and cultural backgrounds. These complications have the potential
to cause disputes, lower productivity, and lower job satisfaction if they are not managed.

By examining the variables that affect group behavior, the effects of ineffective group dynamics, and the tactics HR managers may use to promote
constructive and positive group interactions, this study seeks to clarify the intricacies of group dynamics in HRM. This study aims to improve
organizational performance and employee well-being by exploring the complexities of group dynamics and helping to create more efficient HR
procedures.

STATEMENT OF THE PROBLEM:
e  The study will concentrate on how group interactions and behavior affect HR tasks like hiring, training, performance reviews, and
team-building.

e The project will examine how group dynamics impact leadership, motivation, conflict resolution, and decision-making in HR
settings.

e  Examining the relationship between employee performance, productivity, and overall organizational success and group
cohesiveness, trust, and collaboration.

SCOPE OF THE STUDY:

By examining three main topics, this study seeks to offer a thorough grasp of group dynamics in human resource management (HRM).
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. First, it explores the basic ideas of group dynamics, such as decision-making, leadership, communication, team building, and conflict
resolution.

. Second, it examines the interactions between managers, employees, and HR experts in order to analyze the dynamics inside HRM teams.

. Finally, it highlights the elements—such as corporate culture, leadership style, communication patterns, and diversity—that influence group
dynamics in HRM.

OBJECTIVES:

e  To identify the factors that influence group dynamics
e  To examine the group dynamics with the impact and satisfaction of leadership styles and team performance
e  To investigate impact of conflict resolution strategies on group dynamics

e  To develop recommendations for HRM professionals to promote effective group dynamics and improve team outcomes

TOOLS AND DATA ANALYSIS:

For the purpose of analysis, there are various statistical tools such as
e  Simple percentage
e  Chisquare test
e  Anova

e  Ranking

REVIEW OF LITERATURE

1.  Martin & Williams (2023) examined the influence of diversity, particularly cultural and gender diversity, on group collaboration and
performance. Their research emphasizes that HRM strategies aimed at promoting inclusive environments, such as diversity training and
inclusive recruitment practices, are essential for fostering effective group dynamics

2. Carter & Boivie (2022) examined how different leadership styles, such as transformational and transactional leadership, impact team cohesion
and performance in hybrid settings. HRM practices focused on developing leadership skills tailored to remote and hybrid teams can foster
better group dynamics and enhance team collaboration

3. Chen & Zhang (2022) explored how psychological safety within teams leads to more open communication, higher levels of trust, and better
overall performance. HRM practices that encourage a culture of trust and safety, such as open feedback mechanisms and conflict resolution
training, help in promoting positive group dynamics

DATA ANALYSIS AND INTERPRETATION:

SIMPLE PERCENTAGE:

TABLE -1
GENDER
GENDER NO.OF RESPONDENTS PERCENTAGE
MALE 46 30.3
FEMALE 106 69.7
TOTAL 152 100.0

Source: Computed from primary data
INTERPRETATION:

The Table — 1 shows that out of 152 respondents, 30.3% are male and 69.7% are female. This indicates a higher proportion of female
respondents compared to males in the survey. The cumulative percentage reaches 100% as it includes all valid responses, with no missing data.
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INFERENCE:
Majority shows that 69.7% of the respondents are female.
CHART -1

GENDER

m MALE

CHI - SQUARE
RELATIONSHIP BETWEEN THE “AGE OF THE RESPONDENT AND SUCCESSFUL IN COMPLETING PROJECT TASKS BY TEAM”

NULL HYPOTHESIS (Ho): There is no significant relationship between the “Age of the respondent and Successful in completing project tasks by
team”.

TABLE -2
CROSSTABULATION:

Relationship between the “age of the respondent and successful in completing project tasks by team”

SUCCESSFUL IN COMPLETING PROJECT TASKS BY TEAM TOTAL
AGE STRONGLY STRONGLY

GREE IAGREE ~ |NEUTRAL DISAGREE  |© ©" ~
18 - 24 74 29 24 4 1 74
25 - 35 51 16 25 0 1 51
35 - 45 18 4 6 3 1 18
IABOVE 45 0 A 1 0 1 0
TOTAL 32 152 56 7 4 152

CHI-SQUARE TEST

ASYMPTOTIC SIGNIFICANCE (2
VALUE DEGREE OF FREEDOM(DF)
SIDED)
Pearson Chi-Square 18.8512 12 .092
Likelihood Ratio 18.613 12 .098

a. 12 cells (60.0%) have expected count less than 5. The minimum expected count is .24.
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Source: Computed from Primary data

DEGREE OF FREEDOM = (Rows -1) * (Columns - 1)
=(4-1) * (5-1)
DF =12

TABLE VALUE = 21.026
CALCULATED VALUE =18.851
INTERPRETATION:

Table No. 2 reveals that the Pearson Chi-Square value is 18.851% with a significance value of .092, which is greater than the standard significance
level of 0.05. This indicates that there is no statistically significant relationship between age of the respondent and successful in completing project tasks
by team”. Thus, the null hypothesis (HO0) is accepted, and the alternative hypothesis (H1) is rejected, confirming that age does not significantly influence
the successful in completing project tasks by team.

ANOVA
TABLE -3
LEVEL OF SUPPORT AND GUIDANCE FOR RESPONDENT

Null Hypothesis (Ho): There is no significant association between age group and level of support and guidance for respondent.

LEVEL OF SUPPORT AND SUM OF DEGREE OF MEAN SIGNIEICANE
GUIDANCE FOR RESPONDENT |[SQUARES FREEDOM(DF) SQUARE
Between groups .373 1 .373 .745 .389
ithin groups 75.146 150 .501
Total 75.520 151

Source: Computed from Primary data
INTERPRETATION:

The Table — 3 results in F-statistic of 0.745 and a p-value of 0.389, which is greater than the typical significance level of 0.05. This indicates
that there is no statistically significant difference in the level of support and guidance between the groups. Therefore, the null hypothesis is accepted
which is not significantly coordinate with age group and level of support and guidance for respondent.

FINDINGS:

1.  Majority shows that 69.7% of the respondents are female.
2. The null hypothesis (HO) is accepted, confirming that age does not significantly influence the successful in completing project tasks by team.

3. The null hypothesis is accepted which is not significantly coordinate with age group and level of support and guidance for respondent.

SUGGESTIONS:

e  Communication within HR teams plays a pivotal role in fostering collaboration, trust, and effective decision-making. By studying how
communication strategies impact conflict resolution and teamwork, you can uncover best practices that help HR professionals work more
cohesively and enhance their performance.

e Leadership styles significantly influence how HR teams function, affecting everything from conflict resolution to motivation. Researching the
effects of different leadership approaches, such as transformational or transactional leadership, on HR team dynamics can reveal valuable
insights into how leaders can cultivate a positive and productive team environment.

e Strong group cohesion in HR teams leads to better collaboration and higher overall performance. By exploring the factors that contribute to
team cohesion, such as trust, shared goals, and effective communication, your project can identify strategies to enhance team unity and improve
HR outcomes.
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CONCLUSION:

In conclusion, understanding the complexities of group dynamics in Human Resource Management (HRM) is crucial for enhancing team performance,
fostering collaboration, and improving overall organizational effectiveness. By examining factors such as personality traits, communication styles,
leadership approaches, and the frequency of recognition and rewards, organizations can gain valuable insights into how these elements shape team
interactions and productivity. Furthermore, addressing the varying levels of support and conflict resolution mechanisms within HR teams can lead to a
more cohesive and motivated workforce.

Ultimately, recognizing the importance of diversity, psychological safety, and continuous training will help HR managers cultivate an environment where
teams thrive. A comprehensive study of these dynamics not only aids in resolving existing challenges but also empowers HR professionals to implement
strategies that promote long-term growth and success in their teams. By unravelling these complexities, organizations can create a more collaborative,
supportive, and high-performing HR team that drives the company's overall success.
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