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A B S T R A C T 

Effective governance at the barangay level is a cornerstone of community development in the Philippines. This study systematically reviews existing literature to 

explore the governance practices, challenges, and community perceptions of Barangay Captains, who serve as pivotal figures in local administration. Utilizing the 

PRISMA framework, the study identifies critical themes, including best practices in leadership, transparency, and public service delivery, while also addressing 

barriers such as limited resources, insufficient training, and political dynamics. Findings emphasize the importance of participatory governance, fiscal 

accountability, and continuous capacity building in enhancing public trust and governance effectiveness. Recommendations include prioritizing community 

engagement, improving resource management, and institutionalizing training programs for Barangay Captains. The insights provided aim to inform policymakers 

and local leaders in fostering more inclusive and responsive governance frameworks. 
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Introduction 

Effective local governance is vital for the development and well-being of communities in the Philippines, particularly within barangays, the smallest 

administrative units in the country. Globally, the trend toward decentralized governance has highlighted the importance of local leaders in fostering 

community engagement and addressing pressing local issues. In this context, Barangay Captains serve as essential figures, acting as the primary link 

between the local government and community members. Their leadership significantly shapes how people perceive governance, influencing critical 

aspects such as accountability, transparency, and responsiveness to community needs. Understanding the factors that shape these perceptions is crucial 

for enhancing the effectiveness of barangay governance. 

At the national level, the Philippine government has recognized the importance of empowering local leaders through policies designed to strengthen 

governance. These initiatives aim to promote participatory governance, encouraging community involvement in decision-making processes. A growing 

body of literature emphasizes the positive impact of participatory approaches on community trust. Studies show that when Barangay Captains actively 

engage their constituents, it fosters a sense of connection and satisfaction. This review aims to identify specific strategies and best practices that Barangay 

Captains can adopt to enhance their governance capabilities and positively influence community perceptions. 

Transparency also plays a vital role in shaping community perceptions of Barangay Captains’ effectiveness. National policies increasingly emphasize the 

importance of transparency and accountability in local governance. Research indicates that when local leaders share information such as financial reports 

and updates on local projects, it builds trust among constituents. This sense of transparency is closely linked to community confidence in governance, 

making it an essential area for improvement. This study will explore various transparency initiatives and how they can strengthen community trust in 

Barangay Captains. 

However, the path to effective governance is not without challenges. Barangay Captains often face significant obstacles that hinder their ability to lead 

effectively, negatively impacting how the community perceives their governance. The literature highlights issues such as limited financial resources, 

insufficient training, and bureaucratic hurdles as common challenges encountered at both the national and local levels. Understanding these barriers is 

critical for finding solutions that can enhance the capabilities of Barangay Captains and improve community perceptions of their governance. 

Additionally, the changing dynamics of community expectations pose an ongoing challenge for Barangay Captains. Across the globe, communities 

increasingly demand responsive governance that reflects their evolving needs. In the Philippines, as societal conditions shift, local leaders must be agile 

and adaptable in their governance strategies. Failure to respond to these changing expectations can lead to disillusionment among community members 
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and a decline in support for local leadership. This review will examine how Barangay Captains can effectively navigate these dynamics to maintain and 

enhance their governance capabilities. 

Hence, it was the purpose of this paper to provide insights through a systematic review of existing literature to contribute to the ongoing dialogue on 

enhancing local governance in the Philippines, offering valuable recommendations for Barangay Captains, policymakers, and community stakeholders 

alike. Recognizing these elements within the global, national, and local contexts is crucial for fostering a more effective and responsive governance 

framework that genuinely serves the needs of the community. 

Additionally, the following are the key research questions (KRQs) of this study: RQ 1.) Determine the data sources, design, and data types of articles 

bearing the governance capability of barangay captains'; RQ 2.) Determine the best practices that can be identified from existing literature to improve 

community perceptions and governance capabilities of Barangay Captains; and RQ 3.) Determine the challenges Barangay Captains encounter that affect 

community perceptions of their governance capabilities in these key areas.  

Methodology 

This systematic literature review aims to synthesize existing research on the governance capabilities of Barangay Captains in the Philippines, highlighting 

best practices and challenges that influence community perceptions. Below is a concise summary of the methodology employed in this study. 

Research Design 

The review follows a systematic approach guided by the PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-Analyses) framework, 

ensuring a structured, transparent, and replicable assessment of the literature. The goal is to uncover patterns in governance practices and the challenges 

faced by Barangay Captains, enhancing their effectiveness in community service. 

Data Sources 

A variety of reputable sources were consulted, including: 

• Academic Databases: Google Scholar, Scopus, JSTOR, and Philippine E-Journals. 

• Grey Literature: Government reports, policy papers, theses, dissertations, and conference proceedings. 

The search utilized keywords such as "Barangay governance," "local leadership," and "community perceptions," applying Boolean operators to refine the 

results. 

Table 1. Search Space for Selected Databases 

Source Category Source Name Search Method 

 

Date of Search 

Search engine Google Scholar Full Text, Abstract, Title, and Keywords 2024-11-15 

Online Data Base Scopus Abstract, Title, and Keywords 2024-10-29 

 
JSTOR Abstract, Title, and Keywords 2024-11-01 

Selection Criteria 

The selection criteria focused on high-quality, relevant studies, encompassing: 

• Relevance: Studies must address governance capabilities, best practices, challenges, and community perceptions related to Barangay Captains. 

• Geographic Focus: Research conducted within the Philippines or addressing Philippine contexts. 

• Time Frame: Literature published in the last 10 years for contemporary relevance. 

Table 2. The Stages of the Selection Process  

Stages Description 

S1 Relevance Screening Check if studies focus on Barangay Captains' governance capabilities, best practices, challenges, and 

community perceptions. 

S2 Geographic Focus Ensure studies are conducted within the Philippines or specifically address Philippine contexts. 

S3 Time Frame Check Include only studies published within the last 10 years to ensure contemporary relevance. 
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S4 Full-Text Review Review full texts of studies for relevance, quality, and alignment with the research questions. 

S5 Data Extraction Extract relevant data (e.g., themes, findings) from the selected studies for analysis. 

 

The study aimed to identify relevant literature on best practices, challenges, and community perceptions related to Barangay Captains and local 

governance in the Philippines. As shown in Figure 1, the process began by reviewing articles from multiple databases, including Google Scholar, Scopus, 

and JSTOR. Initially, 173 articles were identified. After scanning the titles, 27 articles were excluded, leaving 146 for further review. 

 

Figure 1. Contextualized PRISMA Model Used in the Study 

Next, duplicates were removed, resulting in 57 unique articles. These were then carefully assessed to ensure they met the eligibility criteria: relevance to 

local governance, particularly the role of Barangay Captains, and contributions to improving governance practices in the Philippines. Articles that were 

not available in full text were excluded. Ultimately, 21 articles were selected for inclusion. 

Table 3 presents the distribution of articles before and after the selection process. Initially, 115 articles were identified from Google Scholar, 31 from 

Scopus, and 27 from JSTOR, for a total of 173 articles. After excluding irrelevant or duplicate articles, the final pool was reduced to 34 articles, which 

will now be used for data extraction and analysis. 

This rigorous selection process ensures that only the most relevant and high-quality studies inform the review, enhancing its credibility and focus. The 

final 34 articles will contribute to a deeper understanding of how Barangay Captains can improve governance and strengthen community perceptions. 

Table 3. The Distribution of Articles Before and After the Selection Process 

Source Before After 

         Google Scholar 115 18 

         Scopus Indexed Journals 31 2 

         JSTOR 27 1 

TOTAL 173 21 

Data Extraction 

Data were extracted using a standardized form, capturing: 

• Authors and Year 
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• Study Design 

• Sample Size and Demographics 

• Best Practices Identified 

• Challenges Encountered 

• Key Findings 

Data was recorded in Microsoft Excel for systematic organization and analysis. 

Data Analysis 

Data synthesis involved a structured thematic analysis: 

• Identification of Themes: Recurring themes related to governance capabilities were identified. 

• Data Coding: Relevant data points were coded under these themes, and best practices and challenges were recorded in a standardized format. 

Results and Discussion 

This section outlines the findings from a systematic literature review, organized by key research questions (KRQs). The results provide insights into the 

governance capabilities of Barangay Captains and their community perceptions. 

Data Sources, Design, and Types of Articles 

Data Sources 

The review highlighted a diverse range of data sources, with a notable reliance on Google Scholar, which contributed 85.7% of the articles. This suggests 

a rich availability of literature on community governance practices. In contrast, only 9.5% of the articles originated from Scopus Indexed Journals 

and 4.8% from JSTOR. This disparity indicates a potential gap in exploring higher-quality, peer-reviewed sources, possibly limiting the rigor of some 

findings. 

Study Design 

The analysis of research designs revealed that 76.2% (16 articles) employed quantitative methods. This preference reflects a broader trend favoring 

statistical techniques to derive generalizable patterns and results. The focus on quantitative research highlights the need for objectivity and precise 

measurement in informing governance practices. 

In contrast, qualitative research constituted only 14.3% (3 articles) of the studies reviewed. Despite its smaller representation, qualitative work is crucial 

as it provides deeper insights into community perceptions and the context of governance. The limited number of qualitative studies suggests challenges 

in resource allocation and a preference for generalizable data. 

Mixed-methods research was represented in 9.5% (2 articles) of the studies. This emerging trend indicates growing recognition of the complementary 

benefits of combining qualitative and quantitative approaches, especially for complex governance issues. 

Data Types 

A significant focus on primary data was observed, with 76.2% (16 articles) utilizing this type. Primary data collection enhances the relevance and 

specificity of findings, which is critical in dynamic environments like local governance. Conversely, 23.8% (5 articles) relied on secondary data, which, 

while useful for comparative analysis and validating findings, accounted for a smaller proportion of the literature. This suggests that researchers often 

prioritize original data collection to ensure contemporary relevance. 

Table 3. Distribution of Reviewed Articles Based on Sources, Research Design, and Type of Data 

Distribution of Articles n % 

Based on Data Sources 
  

         Google Scholar 18 85.7 

         Scopus Indexed Journals 2 9.5 

         JSTOR 1 4.8 

              TOTAL 21 100 

Based on Research Design   
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         Quantitative 16 76.2 

         Qualitative 13 14.3 

         Mixed Method 2 9.5 

              TOTAL 21 100 

Based on Data Type 
  

         Primary 16 76.2 

         Secondary 5 23.8 

              TOTAL 21 100 

Best Practices to Improve Community Perceptions and Governance Capabilities of Barangay Captains 

Table 4 summarizes the findings from the systematic literature review that identified seven key themes, each representing best practices critical for 

enhancing governance capabilities and community perceptions of Barangay Captains. 

Community Engagement 

Community engagement emerged as the most significant theme, emphasizing its role in fostering trust and ownership among residents. Effective practices 

include town hall meetings, participatory budgeting, and collaborative decision-making. Such engagement builds social capital, enhances civic life, and 

significantly improves governance effectiveness (Northouse, 2018; Woolcock, 2017). 

Leadership Competencies 

Strong leadership skills are essential for navigating governance complexities. Effective Barangay Captains possess managerial skills, emotional 

intelligence, and clear communication abilities. Emotional intelligence, in particular, enhances collaboration and stress management (Goleman, 2016; 

Hackman & Johnson, 2017). 

Service Delivery and Public Welfare 

This theme emphasizes that the effective provision of basic services, health, education, and infrastructure greatly influences public perceptions of local 

leadership. The efficient management of these services enhances community satisfaction and reinforces trust in governance (Basaluddin, 2021; World 

Bank, 2016). 

Performance and Accountability 

Performance monitoring and transparent governance mechanisms are crucial for ensuring accountability. When Barangay Captains are held accountable, 

it enhances public satisfaction and governance outcomes (Fox, 2015; Meier & O'Toole, 2017). 

Fiscal Administration and Budget Management 

Fiscal management is vital for sustainable governance, affecting resource allocation for essential services and development projects. Budget transparency 

fosters community trust, as citizens support leaders who efficiently use public funds (Meyer, 2017; McTavish, 2016). 

Training and Capacity Building 

Continuous professional development equips Barangay Captains with skills necessary for effective governance. Training programs in financial 

management, conflict resolution, and strategic planning can significantly enhance governance outcomes (Huang, 2016). 

Conflict Resolution and Rule of Law 

Upholding the rule of law and resolving conflicts are essential for maintaining order in the community. Effective conflict resolution practices prevent the 

escalation of disputes and promote social harmony, while fair enforcement of local laws builds trust in governance (Amoroso et al., 2020). 

Table 4. Best Practices to Improve Community Perceptions and Governance Capabilities of Barangay Captains 

Key Themes Frequency 

Community Engagement 9 

Leadership Competencies 7 

Service Delivery and Public Welfare 6 

Performance and Accountability 6 

Fiscal Administration and Budget Management:  4 
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Training and Capacity Building 4 

Conflict Resolution and Rule of Law  3 

Challenges Faced by Barangay Captains that Affect Community Perceptions of Their Governance Capabilities 

The systematic literature review identified four primary challenges that Barangay Captains face, significantly impacting community perceptions of their 

governance effectiveness. Table 5 below summarizes these challenges, reflecting broader themes in local government contexts. 

Responsiveness and Community Engagement 

This challenge underscores Barangay Captains' difficulty in effectively engaging with constituents, which is vital for transparent and participatory 

governance. Lack of responsiveness can lead to diminished trust and support from the community. Research indicates that inadequate engagement 

correlates with public dissatisfaction and distrust in local governance (Harrison et al., 2019). Enhanced citizen participation is foundational for effective 

local governance and the legitimacy of Barangay Captains. 

Budget Constraints and Resource Management 

Financial limitations are a major barrier for Barangay Captains in executing community projects and meeting diverse needs. With constrained budgets, 

Captains often struggle to implement essential services and programs, leading to public perceptions of inefficiency (Garcia et al., 2023). Reliance on 

inconsistent external funding sources further complicates resource management. Inadequate budgets not only hinder service delivery but also contribute 

to community morale issues, as citizens may perceive local leaders as ineffective (Lacson, 2018). 

Lack of Training and Capacity Building 

A significant gap in training and capacity building hampers the effectiveness of Barangay Captains. Many leaders lack essential skills in areas such as 

financial management and community leadership, which are critical for navigating local governance challenges (Floranza, 2021). The restricted access 

to training opportunities, particularly in rural areas, exacerbates this issue, as many local leaders are appointed based on political connections rather than 

qualifications (Fernandez & Calzado, 2020). This lack of development impacts their ability to serve effectively and diminishes public trust. 

Political Dynamics and Accountability 

Political dynamics, such as nepotism and corruption, pose significant challenges for Barangay Captains. The absence of clear accountability frameworks 

hampers residents' ability to hold leaders responsible for their actions, leading to perceptions of favoritism and ineffective resource distribution (Garcia 

et al., 2023). A lack of independent oversight and citizen engagement in governance processes further deteriorates public trust and undermines the 

credibility of local leadership (Revilla et al., 2018). 

Table 5. Challenges Faced by Barangay Captains that Affect Community Perceptions and Governance Capabilities of Barangay Captains 

Key Themes Frequency 

Responsiveness and Community Engagement  13 

Budget constraints and resource management 12 

The lack of training and capacity building  12 

Political dynamics and accountability 8 

Conclusion 

This systematic literature review offers crucial insights into the governance capabilities of Barangay Captains, highlighting their influence on community 

perceptions and identifying best practices for effective local governance. The analysis reveals a reliance on quantitative methods and primary data, 

focusing on generalizable findings. 

Seven key themes emerged as essential for enhancing Barangay Captains' leadership effectiveness: 

1. Community Engagement 

2. Leadership Competencies 

3. Service Delivery 

4. Accountability 

5. Fiscal Management 

6. Training and Capacity Building 
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7. Conflict Resolution 

These themes underscore the need for active citizen participation, robust leadership skills, efficient service provision, and transparent governance practices 

to build public trust. However, challenges such as low responsiveness, budget constraints, lack of training, and adverse political dynamics hinder effective 

governance and negatively impact community perceptions. To improve outcomes, Barangay Captains must prioritize meaningful engagement, enhance 

their skills, ensure resource allocation, and implement accountability measures. Addressing these challenges and adopting best practices can significantly 

strengthen governance capabilities, leading to more effective and responsive local governance and enhanced public trust in leadership. 

Recommendations 

Based on the findings from this systematic literature review, several key recommendations are proposed to improve the governance capabilities of 

Barangay Captains, enhance community perceptions, and address the challenges identified in the study. To improve the governance effectiveness of 

Barangay Captains, it is recommended that they actively engage the community in decision-making processes through regular consultations and accessible 

communication channels. Ongoing leadership training in key areas such as financial management, conflict resolution, and community leadership should 

be prioritized to enhance governance skills.  

Additionally, securing more sustainable funding and ensuring efficient resource management can help overcome financial constraints. Strengthening 

accountability mechanisms, including audits and citizen oversight, will promote transparency and trust. Reducing political patronage by focusing on 

merit-based leadership selection can help ensure fair governance. Finally, fostering collaboration with NGOs and other community organizations can 

address resource gaps and improve service delivery. These measures, when implemented, can significantly improve governance outcomes and community 

perceptions of Barangay Captains. 
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