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ABSTRACT :  

The Tailoring Management System (TMS) is a smart solution for small to medium-sized tailoring businesses, streamlining order tracking, inventory, payments, 

and staff tasks. It stores customer preferences and measurements, ensuring a personalized experience. Real- time order tracking prevents delays and enhances 

efficiency. Inventory management helps maintain optimal stock levels, reducing waste and costs.  

 The system also simplifies payment processing with invoicing and financial reports. By improving workflow and communication, TMS ensures a more organized, 

productive, and customer-focused tailoring business. 

 

INTRODUCTION  

The Tailoring Management System (TMS) is an efficient software solution designed for small to medium-sized tailoring businesses. It helps streamline 

operations by managing customer orders, inventory, payments, and staff tasks in one centralized system. With TMS, businesses can store customer 

preferences, garment sizes, and order history for a more personalized experience. The system tracks order progress in real time, reducing delays and 

improving efficiency. Inventory management ensures optimal stock levels, preventing shortages or overstocking. TMS also simplifies payment processing 

with automated invoicing and financial reporting. By enhancing workflow and communication, it keeps staff organized and productive. The system 

reduces errors, improves turnaround times, and boosts customer satisfaction. Tailors can focus more on delivering high-quality services rather than 

administrative tasks. Overall, TMS helps tailoring businesses operate smoothly and grow efficiently. Avoid the temptation to repeatedly press the snooze 

button, increase alertness, and start their days more actively. 

 

OBJECTIVE OF PROJECT 

The Offline Tailoring Management System aims to streamline tailoring business operations without requiring an internet connection. It helps manage 

customer orders, measurements, inventory, and payments efficiently. By automating key processes, it reduces errors, improves workflow, and enhances 

customer satisfaction. The system ensures smooth business operations, even in areas with limited internet access.  

 

1. Efficient Order Management: Helps tailors track and manage customer orders, ensuring timely completion and delivery. 

2. Customer Data Storage: Stores customer measurements, preferences, and order history for personalized service. 

3. Inventory Control: Monitors fabric and material stock levels to prevent shortages or overstocking. 

4. Seamless Payment Handling: Generates invoices and tracks payments for accurate financial management. 

5. Improved Workflow: Enhances staff coordination by assigning tasks and tracking progress. 

6. Offline Accessibility: Works without an internet connection, making it reliable for all tailoring businesses. 
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LITERATURE SURVEY 

Challenges In Tailoring Business Management: 

Managing a tailoring business manually presents various challenges that can affect efficiency and customer satisfaction. Many small and medium-sized 

tailoring shops still rely on traditional methods, which can be time- consuming and prone to errors. One of the major issues is order tracking, where tailors 

may struggle to keep track of multiple customer requests, leading to misplaced or delayed orders. Additionally, inventory management becomes a 

problem when stock levels are not monitored properly, resulting in either shortages of essential fabrics or over- purchasing, which ties up unnecessary 

funds. Another challenge is handling customer data manually, as recording measurements and preferences without a structured system can result in errors 

and miscommunication. Financial management is also a concern, as traditional bookkeeping methods often lead to inaccurate payment tracking, missed 

transactions, and difficulties in generating invoices. Moreover, poor workflow coordination between staff members can cause delays in completing orders, 

ultimately impacting customer satisfaction and business 

Benefits of a Tailoring Management System: 

An Offline Tailoring Management System provides a reliable solution to these challenges by offering an efficient and structured way to manage business 

operations without the need for an internet connection. By automating order tracking, the system ensures that customer requests are accurately recorded 

and processed on time, reducing delays and confusion. Inventory control becomes more efficient as the system keeps track of stock levels, preventing 

both shortages and excess purchases. The ability to store customer data digitally improves service quality by enabling tailors to access past measurements 

and preferences, ensuring a personalized and precise fit. Financial transactions also become more transparent, as the system generates invoices and tracks 

payments, reducing errors and maintaining clear financial records. Furthermore, the offline accessibility of the system makes it particularly beneficial for 

tailoring businesses operating in remote areas with limited internet access. By improving workflow, communication, and overall organization, the Offline 

Tailoring Management System helps tailoring shops run smoothly and efficiently, leading to better customer experiences and business growth.  

PROBLEM STATEMENT 

1. Difficulty in Order Management: Traditional tailoring businesses often struggle with tracking customer orders manually, leading to 

misplaced, delayed, or incorrect orders. 

 

2. Inefficient Inventory Tracking: Without an automated system, tailors may experience fabric shortages or overstocking, which affects 

production efficiency and financial management. 

 

3. Challenges in Customer Data Management: Manually recording customer measurements and preferences increases the risk of errors, 

miscommunication, and loss of important details. 

 

4. Financial Record-Keeping Issues: Traditional bookkeeping methods can result in inaccurate invoice generation, missed payments, and 

financial discrepancies. 

 

5. Dependence on Internet-Based Solutions: Many tailoring management systems require an internet connection, making them inaccessible to 

businesses in areas with poor or no connectivity. 

CONCLUSION 

The Offline Tailoring Management System is designed to streamline tailoring business operations by automating order tracking, inventory management, 

and customer data handling. It eliminates common challenges such as misplaced orders, stock mismanagement, and financial discrepancies. By providing 

an efficient and structured workflow, it enhances productivity and customer satisfaction. Unlike cloud-based solutions, this system operates without an 

internet connection, making it ideal for businesses in remote areas. It ensures better organization, reduces human errors, and improves financial 

transparency. Tailors can focus more on delivering high-quality services rather than managing administrative tasks. Overall, the system enhances 

efficiency, reliability, and business growth in the tailoring industry. 
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PROPOSED SYSTEM MODEL 
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