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ABSTRACT:

Many aspects of a company are impacted by organizational change, which is an unavoidable part of business growth and sustainability. This study intends to clarify
how organizational change affects workers' attitudes and behavior, emphasizing the operational, emotional, and psychological reactions brought on by such shifts.
This study explores how employees adjust, oppose, or welcome change by looking at important elements such leadership philosophies, communication tactics, and
the type of change (cremental vs. transformational). Using a mixed-method approach, the study combines qualitative interviews and quantitative surveys from a
variety of industries to get a complete picture. It is anticipated that the results will offer significant insights into the dynamics of employee behavior, along with
suggestions for managers and leaders on how to promote positive attitudes, manage change processes, and improve employee engagement during times of
organizational transition.
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INTRODUCTIONS:

Organizational transformation has become an unavoidable force that influences the course of businesses across industries in the quickly changing business
world of today. Change is an important driver of growth and innovation, regardless of the source technological developments, market dynamics, mergers,
restructuring, or changes in leadership. The human factor employees' actions and attitudes plays a crucial role in determining whether these changes are
successful or not, even though organizations frequently concentrate on strategic goals and operational efficiencies during times of change.

Employees actively understand, react to, and modify their behaviors depending on their views, experiences, and emotional responses; they are not passive
beneficiaries of change. Employee behavior and attitude can be affected by organizational change in a number of ways, such as resistance, increased
motivation, stress, disengagement, or improved commitment. The type of change, the efficacy of the leadership, the organizational culture, and the clarity
of the communication all have an impact on these reactions.

The purpose of this study is to clarify the intricate relationships between organizational change and employee attitudes and behavior. The study aims to
give a thorough grasp of the mechanisms influencing employee reactions by examining the psychological and social aspects of change. The knowledge
acquired will help managers, executives, and human resources specialists create change projects that not only accomplish strategic goals but also improve
employee engagement, create a great work atmosphere, and strengthen businesses.

DEFINITION :

. Organizational Change: To increase productivity, adjust to changing conditions, or accomplish certain objectives, a business may alter its
operations, technologies, strategies, structures, or culture. Whether intentional or not, this could involve anything from small tweaks to
significant changes.

e  Employee Behavior: Individuals' behaviors, responses, and interactions at work are all included in this category. It covers both internal
processes (like decision-making, problem-solving, and emotional reactions) and external activities (like task performance, attendance, and
communication).

. Employee Attitude: This is the psychological inclination that is demonstrated by assessing particular facets of the workplace or the company.
It consists of elements including motivation, dedication, job satisfaction, and attitudes toward coworkers, leadership, and company objectives.
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OBJECTIVES :

e  Toexamine the effects of organizational change on employees' behavior and attitudes.

e  To identify the key factors that influence employees' reactions to organizational change, including leadership style, communication, and
organizational culture.

e  To evaluate the role of communication and support systems in facilitating smooth transitions during periods of organizational change.

REVIEW OF LITERATURE :

Organizational transformation has been thoroughly examined in a number of academic fields, such as sociology, psychology, and management. Since
such changes have a direct impact on organizational performance, employee well-being, and overall effectiveness, study on how they affect employees'
behavior and attitudes is crucial. This section examines important research and theoretical models that have influenced our knowledge of this subject.
Shevels (2024) this study is about the impact of employees' attitudes toward organizational change on their innovative work behaviours in Punjab banks.
It uses primary data collected from 250 respondents and processed with SPSS and findings indicate that favourable employee behaviour toward
organizational transformation greatly improves innovative work behaviour. It emphasizes on the role of employee involvement as a mediator, arguing
that engaging employees in change processes to develop an innovative culture. There is a need to incorporate employees into change management
techniques to increase innovation capability.

Jacob and Dixson (2024) the study of the attitudes of IT workers have about artificial intelligence (Al) has the dedication to the company. The analyses
of the data on a variety of aspects which including training and the influence of the job, using quantitative techniques such as regression analysis and
correlation. This findings suggest that a greater level of organizational commitment is linked to favourable sentiments regarding Al knowledge. It
highlights that resolving employee issues and offering sufficient Al training can improve job performance and commitment in the IT companies.

RESEARCH METHODOLOGY:

This study examines the impact of organizational change on employees’ behavior and attitudes using an empirical, descriptive research design. Primary
data was collected from 133 employees working in the chemical industry in VVadodara through structured questionnaires, while secondary data was
gathered from research papers, academic journals, and credible online sources. The target population includes employees from various organizations
within the chemical sector in Vadodara, with a sample selected using simple random sampling to ensure unbiased and representative results. Data analysis
will be conducted using correlation analysis to explore relationships between organizational change and employee outcomes, regression analysis to test
hypotheses, and descriptive statistics to summarize the key findings. The study acknowledges limitations such as potential self-reported data bias, the
exclusion of individuals without digital access, and external factors like organizational culture, management practices, and economic conditions that may
influence the results.

DATA ANALYSIS AND INTERPRETATION :

Demographic Variable
1. Gender of Respondent

Category Frequency Percentage

Male 82 61.65%

Female 51 38.35%

Total 133 100%
GENDER

= VIALE = FEMALE
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Interpretation: The above table indicates the age of the respondents. Where out of 133 respondents, 82 (61.65%) are male, and the remaining 51(38.35%)
are female respondents.

2. Work Experience

Category Frequency Percentage
0-2 39 30%

2-5 23 17%

5-10 26 20%

10-15 16 12%

15 & above 28 21%

Total 133 100%

WORK EXPERIENCE

-

=0-2 =2T05 5T0 10 10TO 15 = 15 & ABOVE

Interpretation: The above table indicates the Work Experience of the respondents. Where out of 133 respondents, 39 (30%) respondents lie between 0-
2 years of Experience, 23 (17%) respondents lie between the 2-5 years of Experience, 26 (20%) lie between the 5-10 years of Work Experience, 10-15
years” Work Experience of employees are 16 (12%) and 15 & above years’ work Experience of employees are in ratio 28 (21%).

MAJOR FINDINGS:

The study found that organizational change significantly affects employee attitudes and behaviors, causing stress and uncertainty but also boosting job
satisfaction when managed well. Employees respond differently, with some adapting positively while others show resistance, influenced by leadership
support, communication, and the type of change. High engagement and a culture of innovation help ease transitions, while resistance can be reduced
through involvement and clear communication. Demographic factors like age and tenure also shape employee responses to change.

SUGGESTIONS:

To effectively manage the impact of organizational change on employees’ behavior and attitudes, organizations should prioritize clear and transparent
communication to reduce uncertainty and build trust. Involving employees in the change process can increase ownership and reduce resistance, while
providing training and support helps ease transitions. Strong leadership support, along with strategies to maintain employee engagement, such as
recognition and growth opportunities, can foster positive attitudes. Addressing employee concerns proactively through feedback sessions, cultivating a
culture of adaptability and continuous learning, and regularly monitoring the impact of change initiatives are key to ensuring smooth transitions and long-
term success.

CONCLUSION:

The study "Unraveling the Impact of Organizational Change on Employees’ Behavior and Employee Attitude" concludes by pointing out that
organizational change has a major impact on workers' attitudes, behaviors, and general job satisfaction. The results show that, although organizational
change frequently brings with it obstacles like stress, uncertainty, and resistance, when handled well, it also offers chances for development, creativity,
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and enhanced performance. According to the study, employee reactions are greatly influenced by the type of change—structural, technological, or
cultural—as well as elements like organizational culture, employee involvement, leadership support, and effective communication. When workers feel
supported by open communication, feel like they are part of the change process, and have the tools and training they need to handle new duties, they are
more likely to be flexible and have more positive attitudes. Employee perceptions and responses to organizational changes are also influenced by
individual characteristics, including age, tenure, work positions, and personal attitudes toward change.

The study also emphasizes how critical it is to create a culture that is adaptable, resilient, and focused on lifelong learning. Businesses are more likely to
have seamless transitions and long-term productivity when they aggressively address employee concerns, offer forums for feedback, and foster chances
for professional development during times of change. In order to build trust and lessen employee resistance, leaders that exhibit empathy, clarity, and a
dedication to the organization's mission are essential in managing change. According to the study, ongoing observation of employee attitudes and actions
throughout change projects can also aid in the early detection of possible problems, enabling firms to make the required corrections.

Ultimately, understanding and effectively managing the psychological and behavioral responses of employees during organizational change is essential
for long-term success. Organizations that embrace change as a strategic opportunity rather than a threat are better positioned to thrive in today’s dynamic
and competitive business environment. By fostering an environment of trust, support, and adaptability, companies can not only navigate change more
effectively but also create a motivated, engaged, and resilient workforce capable of driving sustained growth and success.
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