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ABSTRACT

This paper explores the essential interplay between small business management and negotiation skills as basic engines for entrepreneurial success in the
competitive environment of today. Apart from examining basic management tasks like business planning, financial management (budgeting, accounting, cash
flow), marketing, and operations, it also considers the craft of negotiation—emphasizing clear communication, active listening, emotional intelligence, problem-
solving, planning, rapport building, and time management. By means of an investigation of these interrelated skills and the challenges and opportunities
encountered by small businesses in many sectors, this study aims to provide a comprehensive overview and equip business owners with the knowledge and tools

they need to negotiate complexity, build strong relationships, achieve good results, and finally reach long-term growth and profitability.
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Introduction

"Small Business Management & Business Negotiation Skills" intends to give aspiring entrepreneurs and small business owners the essential tools they
need to efficiently run and grow their companies. This project will enable me to fully understand the dynamics of small enterprises including strategic
planning, financial management, marketing, operations, and human resources. Every chapter into basic parts including developing robust business plans,
conducting market research, running efficient operations, and negotiating legal and regulatory systems. And will also look at funding options among
other advanced topics, strategic growth planning, and technology integration to ensure their companies thrive in a competitive environment.

Apart from management skills, this would give mastering business negotiation tactics top relevance. And will learn the concepts of negotiation, develop
effective plans, and apply advanced techniques to generate positive outcomes in various business settings. Covering psychological insights, cross-
cultural negotiations, and ethical concerns, this project ensures that participants are well-prepared to handle challenging negotiations with confidence
and integrity. By the end of this, you will have the knowledge and resources to operate the small businesses effectively and negotiate contracts
encouraging growth and success.

Modern small business operations rely on the integration of Extra-Low Voltage (ELV) systems inside the framework of "Small Business Management
& Business Negotiation Skills." Once optional, ELV systems are now absolutely required for efficiency, security, and general functionality. Included
are technologies such building automation, security systems, communications infrastructure, and data networks. If aspiring entrepreneurs are to create a
technologically sound and competitive business environment, they must understand how to strategically plan, execute, and control these systems.

Literature Review

Deceptively easy, Paulo Coelho's "The Alchemist" is a fable about a young Andalusian shepherd called Santiago pursuing his "Personal Legend"—his
soul's deepest yearning. Santiago's quest for wealth at the Egyptian pyramids transforms into a profound journey of self-discovery, the interdependence
of the cosmos, and the need of heeding one's heart guided by omens and encounters with wise people. Ultimately, the book underlines that the real
treasure is in the experiences and transformations encountered along the path of chasing one's aspirations, not in a physical site. "The Alchemist" by
Paulo Coelho (1988)

Rosamund Stone Zander and Ben Zander's "The Art of Possibility" offers a fresh and practical approach to opening possibilities in every area of life.
Through inspiring stories and life-changing strategies, the authors motivate readers to shift their perspectives, embrace an abundance mentality, and
create new realities. The book emphasizes the framing power, the need of awarding everyone a "A," and the liberating effect of entering possibility
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instead of being constrained by limits. This book provides a road map to foster creativity, connection, and happiness by actively shaping the world
around us by our attitudes and actions. "The Innovator's Solution" by Clayton M. Christensen, Michael E. Raynor, and Rory McDonald builds on the
revolutionary concepts of "The Innovator's Dilemma" to provide a pragmatic framework for negotiating disruptive innovation. The book investigates
more the knowledge of different sorts of innovation, particularly "low-end" and "new-market" disruptions, and offers useful tools for conventional
companies to not only survive but thrive in the face of change. Its main point is the need of knowing customers' "jobs to be done" and creating business
models that serve underprivileged or new markets, so offering a road map for sustainable development by means of calculated innovation. "The
Innovator's Solution" by Clayton M. Christensen, Michael E. Raynor, and Rory McDonald (2003) "The E-Myth Revisited" by Michael E. Gerber
debunks the widespread fallacy that merely being good at a technical skill is sufficient to operate a thriving small business. Gerber claims that many
business owners lack the necessary entrepreneurial and management systems, falling into the "technician trap." The book emphasizes the significance
of working on your business, not just in it by developing scalable processes, defining responsibilities, and designing a business model that can run
without constant reliance on the owner. It's a good way to transform a chaotic startup into a profitable, well-oiled, eventually more fulfilling business.
"The E-Myth Revisited" by Michael E. Gerber (2004)

Simon Sinek's "Start with Why" backs the idea that inspiring leaders and successful businesses speak from their "Why" - their purpose, cause, or
conviction - rather than stressing what they do or how they achieve it. Sinek offers the Golden Circle concept, which illustrates how speaking from the
inside out (Why, How, What) activates the brain region affecting decisions and fosters genuine connection and loyalty. The book inspires individuals
and businesses to clearly declare their basic purpose to drive action and start movements based on their beliefs, therefore allowing more notable and
strong success. Simon Sinek's "Start with Why" (2009)

Objective

. To minimize ELV system downtime and emergency repairs through proactive maintenance.

. To streamline ELV system operations, improve incident response, and enhance building security through system integration.
e Toreduce user errors, minimize false alarms, and improve ELV system effectiveness through comprehensive user training.
e  Todecrease ELV system failure/incident response time through real-time monitoring.

e Toreduce errors and improve ELV system reliability through standardized installation and maintenance procedures.

Research Methodology

The exploratory nature of this research, a qualitative research design is appropriate. Qualitative research will allow for a deeper understanding of the
complex issues involved in small business management and negotiation.

Research Design

Comprehensive data and insights, the research will employ a combination of qualitative methods:

Semi-structured Interviews: In-depth interviews will be conducted with managers, helper technicians and industry experts. These interviews will allow
for detailed exploration of their experiences, challenges, and strategies related to small business management and negotiation.

Case Studies: Case studies of successful and unsuccessful small businesses will be analyzed to identify key factors contributing to their outcomes.
These case studies can provide valuable insights into best practices, common pitfalls, and effective strategies for navigating the complexities of small
business management and negotiation.

Focus Groups: Focus groups will be conducted with small business owners and industry experts to explore common themes and perspectives. This
method allows for group discussion and interaction, which can generate valuable insights and identify emerging trends.

Secondary Data Analysis: Existing research, reports, and data from industry associations, and journals will be analyzed to provide a broader context for
the study. This includes data on economic indicators, industry trends, and policy developments.

Data Collection

Data collection is a process of gathering information from all the relevant sources to find a solution to the research problem. It helps to evaluate the
outcome of the problem. The data collection methods allow a person to conclude an answer to the relevant question. Most of the organizations use data
collection methods to make assumptions about future probabilities and trends. Once the data is collected, it is necessary to undergo the data

organization process.

Demographic Factor : Age, Gender and Position
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Figure 1 : Demographic and CCTV system maintained

Data Analysis

H 1: Proactive Maintenance Reduces Downtime

H 2: Integration Improves Efficiency

H 3: User Training Enhances Performance

H 4: Real-time System Monitoring Improves Response Times

H 5: Standardized Installation and Maintenance Procedures Reduce Errors
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Hypothesis Testing
Cross-Tabulation Chi-square test result as perform in SPSS
X2 df P Signi- Level (p-value) [Result

Hypothesis 1 6.000a 4] .199 0.05 IFail To Reject
Hypothesis 2 6.000a 7 .540 0.05 IFail To Reject
Hypothesis 3 6.000a 7 .540 0.05 IFail To Reject
Hypothesis 4 25.286a 24 .390 0.05 IFail To Reject
Hypothesis 5 3.333a 4] .504 0.05 IFail To Reject

Table 1 : Test Result

Hypothesis 1 : The Chi-Square test results, examining the association between two categorical variables, reveal no statistically significant relationship.
The Pearson Chi-Square (y* = 6.000, df =4, p =.199), Likelihood Ratio (¥* = 6.592, df =4, p = .159), and Linear-by-Linear Association (y*>=.327, df =
1, p = .568) all yield p-values greater than the conventional alpha level of 0.05. Consequently, the null hypothesis of no association between the
variables cannot be rejected. However, the reliability of these findings is questionable as 100% of the cells have expected counts below 5, with a
minimum of 0.33, indicating that the assumptions of the Chi-Square test are not adequately met due to low expected frequencies.

Hypothesis 2 : The Chi-Square test results, used to assess the association between two categorical variables, indicate no statistically significant
relationship. Both the Pearson Chi-Square (¥*> = 6.000, df = 7, p = .540) and the Likelihood Ratio (y* = 8.318, df = 7, p = .305) yielded p-values
exceeding the common significance threshold of 0.05. Therefore, the null hypothesis of no association between the variables cannot be rejected based
on these results. However, a critical caveat is that 100% of the cells have expected counts below 5, with a minimum of 0.50, raising concerns about the
reliability of the Chi-Square test due to these low expected frequencies.

Hypothesis 3 : The Chi-Square test results, aimed at examining the association between two categorical variables, reveal no statistically significant
relationship, as evidenced by p-values greater than 0.05 for both the Pearson Chi-Square (6.000, df=7, p=.540) and Likelihood Ratio (8.318, df=7,
p=-305). Consequently, the null hypothesis of no association will not be rejected. However, a critical limitation is the fact that all cells have expected
counts below 5 (minimum 0.50), which indicates that the Chi-Square test's assumptions are not met and the results may be unreliable due to these low
expected frequencies.

Hypothesis 4 : The Chi-Square test results, examining the association between two categorical variables, indicate no statistically significant relationship,
as the p-values for both the Pearson Chi-Square (25.286, df=24, p=.390) and Likelihood Ratio (26.586, df=24, p=.324) are above the 0.05 significance
level. Therefore, the null hypothesis of no association will not be rejected. However, a significant concern regarding the reliability of these findings is
that all cells have expected counts less than 5, with a minimum of 0.20. This violation of the Chi-Square test assumptions due to low expected
frequencies suggests that the test results should be interpreted with caution as their validity may be compromised.

Hypothesis 5 : The Chi-Square test results, employed to investigate the association between two categorical variables, reveal no statistically significant
relationship, as both the Pearson Chi-Square (3.333, df=4, p=.504) and Likelihood Ratio (4.499, df=4, p=.343) yield p-values exceeding the 0.05
significance level. Consequently, the null hypothesis of no association will not be rejected. However, a critical caveat is that all cells have expected
counts below 5 (minimum 0.50), indicating a violation of the Chi-Square test assumptions. This suggests that the reported results may be unreliable due
to these low expected frequencies, potentially affecting the validity of the test's conclusions.

Conclusion

This comprehensive analysis of ELV system management reveals critical insights for business managers and negotiators focused on optimizing
operational efficiency and minimizing risk. The findings strongly advocate for a strategic shift towards proactive maintenance, system integration, and
robust user training to achieve significant reductions in downtime, enhanced system performance, and improved response times. These elements are not
merely technical adjustments but strategic investments that directly impact business continuity, cost efficiency, and competitive advantage. For
business managers, this translates to the need for advocating budget allocations for preventive measures, system upgrades, and comprehensive training
programs. Negotiators, in turn, can leverage these findings to structure contracts with vendors that prioritize service level agreements, training
provisions, and system upgrade paths, ensuring long-term value and operational resilience. By recognizing the interconnectedness of these factors,
businesses can develop a proactive and data-driven approach to ELV system management, fostering a culture of continuous improvement and
minimizing operational disruptions.

Moreover, the study underscores the importance of standardized procedures and real-time monitoring in mitigating errors and enhancing response
capabilities. For business managers, this means implementing clear protocols and investing in monitoring tools that provide actionable insights,
enabling rapid decision-making and efficient resource allocation. Negotiators can leverage this understanding to define performance metrics and
accountability frameworks within contracts, ensuring vendors are aligned with the organization's operational goals. By prioritizing standardization and
real-time visibility, businesses can enhance operational control, minimize risks, and optimize resource utilization. This approach not only improves
internal efficiencies but also strengthens the organization's ability to respond to external challenges and maintain a competitive edge. Ultimately, the
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integration of proactive strategies, robust training, and advanced monitoring, coupled with standardized procedures, provides a powerful framework for
enhancing the reliability, efficiency, and security of ELV systems, translating to tangible business benefits and improved negotiation outcomes.

To effectivelye translate the study's findings into actionable improvements, businesses must adopt a strategic, multi-faceted approach to ELV system
management. This involves a fundamental shift towards proactive maintenance, emphasizing scheduled inspections and preventive measures while
securing vendor agreements that prioritize minimal downtime. Strategic investments in system integration are crucial, ensuring seamless data flow and
automated workflows through open, interoperable systems negotiated with vendors for future scalability. User training should be prioritized, with
hands-on, role-specific programs and negotiated training contracts that include ongoing support and resources. Real-time system monitoring, essential
for rapid incident response and proactive maintenance, requires investment in systems that provide alerts and notifications, secured through contracts
with providers guaranteeing service levels and data security. Establishing standardized procedures and comprehensive documentation, secured through
vendor negotiations, will minimize errors and ensure consistent operations. Effective communication and coordination, reinforced by negotiated vendor
contracts, are vital for collaboration across teams and stakeholders. Leveraging data for strategic decision-making, facilitated by negotiated access to
analytics tools, enables performance optimization. Finally, regular audits and reviews, backed by negotiated vendor performance reviews, ensure
continuous improvement and alignment with business goals. By implementing these suggestions, businesses can transform their ELV systems into a
competitive advantage, enhancing reliability, efficiency, and security.
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