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ABSTRACT.

The article examines the key aspects of applying public relations (PR) strategies in the context of crisis management. The relevance of the topic is due to the
increasing frequency and complexity of crisis situations in the digital news environment, as well as the critical role of effective communications in minimizing
reputational and financial risks of organizations. The purpose of the study is to systematize and analyze the most effective PR strategies applicable in a crisis (taking
into account modern technological and social realities). The study revealed contradictions between traditional approaches to anti-crisis PR and the new requirements
of the digital age, as well as between the need for rapid response and the importance of careful elaboration of communication messages. It was concluded that
successful anti-crisis management requires the integration of preventive measures, rapid response, information openness, diversification of communication
channels, and demonstration of social responsibility. Special attention is paid to the importance of post-crisis analysis and strategy adaptation. The article is of
interest to PR specialists, crisis management managers, journalists, editors, heads of organizations, as well as researchers in the field of communications and
management. The presented strategies and recommendations can be used to improve the effectiveness of anti-crisis measures, and strengthen the reputational
stability of enterprises.
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Introduction

In modern dynamic business conditions, organizations are increasingly confronted with crisis situations that can cause significant damage to their
reputation and financial well-being. In this context, effective public relations (PR) strategies within the framework of crisis management acquire particular
importance. Many recent academic studies have focused on analyzing and systematizing the most effective approaches to organizing PR activities during
crises.

Despite the growing recognition of the importance of PR in crisis situations, many businesses face challenges in developing and implementing effective
communication strategies under such conditions. This is due to several factors:

- Insufficient systematization of knowledge about the most effective PR practices in crisis management;

- The difficulty of adapting general theoretical models to the specifics of particular crisis situations;

- A rapidly changing information landscape, which requires constant updates to communication approaches;
- The lack of clear criteria for evaluating the effectiveness of PR strategies in crisis conditions.

Thus, the research problem lies in the need to identify, analyze, and systematize the most effective public relations strategies in crisis management, which
take into account the current realities of the information society and the specifics of various types of crises.

Methods and Materials

The preparation of this article employed methods of comparative analysis, systematization, and generalization. Contemporary scholarly works relevant
to the topic were reviewed. The examination of materials on public relations and crisis management issues revealed a variety of approaches and
methodologies employed by researchers. Particular attention was given to the study of general PR and crisis management strategies. For example, P.
Chen's research focuses on the role of apologies in crisis management, emphasizing the importance of properly formulated apologies in mitigating
negative consequences [3]. Building on this topic, J. Pavlovi¢ and S. Joki¢ analyze various forms of PR as a tool for promotion during crises, using
examples from global companies [9].

A separate group of studies is devoted to the specifics of PR in particular industries and types of organizations. A.J. Calilao and co-authors assess the
effectiveness of university public relations in the context of crisis management [1]. N. Constantin and I. Irwansyah explore the peculiarities of corporate
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communications and PR in the insurance industry [4]. E. Kyalo addresses public relations strategies for non-profit organizations [5], while M. Marlianto
and colleagues analyze the application of crisis management to build a positive corporate image [7].

An important place in modern research is occupied by questions concerning the use of information technologies and digital tools in PR and crisis
management. Ja. Lies advocates for the introduction of "smart" PR management to overcome the trust crisis in the digital age [6]. W. Sun and co-authors
emphasize the high significance of information management within corporate mechanisms from a strategic operations perspective [10].

Historical and cultural aspects of crisis management also attract the attention of scholars. S. Chatterjee and co-authors analyze how leaders handled crisis
situations during various historical periods [2]. F.A. Miftah and P. Hermawan propose an approach based on service-dominant logic, highlighting the
importance of collaboration, dynamism, and integrity in the crisis management process [8].

Thus, the multifaceted nature of approaches to the study of PR and crisis management is evident; authors uncover both conceptual aspects and practical
cases from various industries and socio-cultural contexts. Researchers pay particular attention to the adaptation of PR strategies to the digital environment
and argue for the necessity of a flexible, contextually oriented approach to crisis management.

Results and Discussion

A key element of successful crisis management is preventive preparation. Organizations that invest resources in developing comprehensive response
plans for potential crisis situations demonstrate significantly higher efficiency in minimizing negative consequences. One of the key aspects of preventive
preparation is the formation of a crisis team. It is advisable to include representatives from various departments: PR specialists, lawyers, financial analysts,
and top managers [3, 9]. This interdisciplinary approach ensures a thorough consideration of potential threats, coupled with the development of
comprehensive response strategies.

Below is Table 1, which describes the principles of forming a crisis team within the crisis management system:

Table 1 — Systematization of the principles of functioning of the crisis team [2, 5, 10]

Principle Description

1. Response efficiency The crisis team must be efficient, capable of quickly assembling and responding to threats.

IAll team members must work effectively together, combining efforts to solve tasks and develop

2. Cohesion and teamwork strategies.
3. Role and responsibility Clear distribution of responsibilities and accountability among team members to prevent duplication
distribution of functions.

ITeam members must possess the necessary skills and experience to successfully resolve crisis
4. Competence and experience [situations.

5. Strategic planning IThe crisis team should develop scenarios and plans in advance for various crisis situations.
6. Transparency of Open internal and external communication (clear and well-thought-out to reduce uncertainty) must be
communications ensured.

7. Flexibility and adaptability ~ [Timely adaptation of actions in response to changing crisis conditions.

IAfter completing crisis response measures, it is important to evaluate the effectiveness of actions and
8. Evaluation and training train the team for future situations.

After completing crisis response measures, it is important to evaluate the effectiveness of the actions and train the team for future cases.

An equally important stage is conducting regular audits of potential risks. This procedure involves a thorough analysis of the internal and external
environment of the organization to identify factors that could trigger a crisis situation. Based on the information obtained, scenarios for possible
developments and corresponding action plans are formulated.

In the event of a crisis, the speed of the organization's response becomes particularly critical. Delays in providing information to the public inevitably
lead to the creation of a negative informational background and the spread of rumors.

Given the points mentioned above, it is important to highlight that an effective rapid response strategy includes the following steps (Fig. 1):
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1. Activation of the crisis team, mobilization of resources

2 Assess the scope of the problem and potential consequences

3. Forming a unified position of the organization on the
current situation

4. Belecting a keynote speaker forpublic and media
comrmunications

5. Preparing an initial statement acknowledging the problem
and promising to provide additional information as soon as
passible

Fig. 1. Stages of the implementation of the rapid response strategy [4, 7]

It is important to note that, under the informational uncertainty characteristic of the initial phase of a crisis, the organization should refrain from making
hasty conclusions and unfounded promises. The information provided must be carefully verified and coordinated with all interested parties.

During a crisis, the principle of informational transparency takes on particular significance. Organizations that demonstrate a willingness to engage in
dialogue and provide comprehensive information about the situation are more likely to maintain stakeholder trust.

The implementation of the transparency principle requires adherence to the following guidelines:
- Regular updates on the situation's development and the measures being taken;

- Providing access to relevant data and documents;

- Organizing direct communication channels to answer stakeholders' questions;

- Holding press conferences and briefings for the media.

At the same time, it is crucial to maintain a balance between openness and protecting confidential information, the disclosure of which could cause
additional harm to the company or third parties.

In the era of digitalization, developing an effective PR strategy requires consideration of the variety of information channels. In addition to traditional
media, organizations should actively utilize the potential of social networks, corporate blogs, and messengers to disseminate information and engage
productively with target audiences.

Figure 2 outlines the key advantages of diversifying communication channels.
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Ability to respond promptly to changes in the situation

Adapting messages to the specifics of different target groups

Minimizing risks of information distortion during its
transmission

Expanding audience reach

Fig. 2. Systematization of the advantages of diversifying communication channels [2, 6]

Close attention should be paid to monitoring and managing reputation in social media, where the speed of information dissemination is maximal, and
control over the relevant flows is minimal. An effective crisis PR strategy is not limited to merely informing the public about facts, efforts, and measures
being taken. An equally important aspect is demonstrating empathy and corporate social responsibility. This is generally reflected in the following actions:

- Expressing sincere regret about the situation and its consequences;

- Providing compensation to affected parties;

- Initiating or participating in social projects aimed at addressing the causes of the crisis or mitigating its consequences;
- Implementing changes in corporate culture and business processes to prevent similar situations in the future.

This approach contributes to shaping the organization’s image as a responsible corporate actor, willing to acknowledge its mistakes and take corrective
actions.

After the situation stabilizes, the post-crisis analysis phase becomes of fundamental importance. This involves a thorough examination of the causes of
the crisis, an assessment of the effectiveness of the measures taken, and the identification of areas for improvement. The following actions are emphasized:

- Assessing the adequacy of existing crisis management plans;

- Analyzing the effectiveness of communication strategies and channels;

- Studying the reactions of various stakeholders to the organization’s actions;

- Identifying weak links in the corporate governance system;

- Developing recommendations for improving business processes and communication practices.

The results of the post-crisis analysis should form the basis for an updated crisis PR strategy that incorporates the lessons learned and adapts to the new
realities of the external environment.

Given the analysis above, it is appropriate to outline the author's perspective on effective public relations strategies in crisis management (with key points
highlighted as demonstrated in Table 2).

Table 2 — The author's vision of effective PR strategies in crisis management (compiled by the author)

Aspect Description

1. The importance of pre-crisis The necessity of developing a crisis strategy at the pre-crisis stage to enable rational
planning responses to various scenarios without emotional overload.
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2. The importance of truthfulness and
avoiding lies that could harm in the Ensuring transparency and adherence to principles of honesty in communications, which

future reduces the risk of long-term reputational damage.

3. The significance of rapid crisis Making timely decisions and responding swiftly to minimize damage and prevent the
response lescalation of the crisis.

4. ldentifying potential escalation lAnalyzing and forecasting the dynamics of the crisis situation and developing scenarios for
scenarios its further deterioration to prepare for various outcomes.

5. The importance of internal Establishing a system of internal communications, including informing all interested parties,
communication and managing developing regulations for controlling information access, and defining clear responsibilities
information access for interacting with external media.

6. Appointing a spokesperson anda  [Creating a specialized team and appointing an official representative to monitor public
crisis team for media monitoring and  |opinion and the media landscape, ensuring prompt responses to changes in the media
response lenvironment.

Creating a specialized team and appointing an official representative to monitor public opinion and the media landscape, ensuring prompt responses to
changes in the media environment.

Thus, effective crisis management requires a proactive approach based on pre-crisis planning, transparency, and rapid response. The organization of
communication processes (both within the company and with external stakeholders) plays a fundamental role in preventing the escalation of the crisis.
Appointing a specialized team and responsible individuals allows for media control and minimization of reputational risks.

Conclusions

Effective public relations management during a crisis is a complex task in both content and function, requiring a systematic approach combined with the
coordination of efforts across various divisions of an organization. Key success factors include preventive preparation, rapid response, informational
transparency, diversification of communication channels, the demonstration of empathy and social responsibility, as well as a commitment to continuous
improvement based on the analysis of acquired experience.

Organizations that integrate these strategies into their crisis management practices demonstrate greater resilience to negative impacts and the ability not
only to preserve but also to strengthen their reputation in challenging conditions. In today's unstable world, such an approach becomes not just a
competitive advantage, but a necessary determinant of long-term business survival and growth.
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