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ABSTRACT :

Financial performance analysis is crucial in evaluating a company's overall health and sustainability. This study focuses on UltraTech Cement, a leading cement
manufacturer in India, to assess its financial performance using various financial indicators and ratios. The study examines profitability, liquidity, solvency, and
efficiency ratios to provide insights into the company's financial stability and operational effectiveness. This study analyses the financial performance of UltraTech
Cement Limited, India's largest cement producer, by evaluating key financial indicators, trends, and industry comparisons. The research utilizes secondary data
from annual reports, financial databases, and industry reports. Key metrics such as revenue growth, profitability, debt-equity ratio, and return on equity (ROE) are
assessed over a five-year period. Findings indicate robust revenue growth, improving debt management, but declining profitability. Recommendations include cost
optimization, product diversification, and sustainability initiatives to enhance financial stability.
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1L.INTRODUCTION :

Financial performance refers to a company's overall financial health and efficiency, encompassing its ability to generate revenue, manage assets, and
achieve profitability, as evaluated through various financial metrics and statements.

Key components:

. Revenue: The total income generated from sales.

. Profitability: The ability of a company to generate profits from its operations.

e  Financial Stability: A company's ability to meet its short-term and long-term obligations.
. Efficiency: How effectively a company uses its resources to generate revenue and profits.

Financial Performance Analysis
1. Profitability Analysis
Net Profit Margin: Measures the company’s ability to convert sales into profit.
Return on Assets (ROA): Indicates how efficiently assets generate profits.
Return on Equity (ROE): Evaluates the profitability from shareholders' equity.
2. Liquidity Analysis
Current Ratio: Measures the ability to meet short-term obligations.
Quick Ratio: An indicator of short-term liquidity without inventory.
3. Solvency Analysis
Debt to Equity Ratio: Assesses financial leverage and debt reliance.
Interest Coverage Ratio: Measures the ability to pay interest on outstanding debt.
4. Efficiency Analysis
Inventory Turnover Ratio: Indicates how efficiently inventory is managed.
Asset Turnover Ratio: Measures the efficiency of asset utilization in generating revenue.

2.COMPANY PROFILE :

UltraTech Cement Limited, a subsidiary of the Aditya Birla Group, is the largest manufacturer of grey cement, ready-mix concrete (RMC), and white
cement in India. With an installed capacity of 120 million tonnes per annum (MTPA), UltraTech operates 23 integrated plants, 1 clinker station plant, 26
grinding units, and 7 bulk terminals. The company has a strong presence in international markets, including the UAE, Sri Lanka, and Bahrain. UltraTech
is committed to innovation and sustainability, investing in advanced technologies to enhance operational efficiency and reduce its carbon footprint.
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3.INDUSTRY PROFILE :

The Indian cement industry is the second-largest globally, with a production capacity of approximately 500 MTPA. The sector is characterized by a high
level of fragmentation, with over 200 players. However, the top 10 companies account for about 60% of the total production. The industry is cyclical,
influenced by factors such as infrastructure development, real estate growth, and government policies. Recent trends indicate a focus on sustainability,
with companies investing in green technologies and alternative fuels to reduce environmental impact.

4 RESEARCH METHODOLOGY :

This study employs a quantitative research methodology, utilizing secondary data from UltraTech's annual reports, industry publications, and financial
databases. Key financial metrics such as revenue, profit margins, debt-to-equity ratio, and return on equity are analysed over a five-year period to assess
the company's financial performance. Comparative analysis with industry peers is conducted to contextualize UltraTech's performance within the broader
industry landscape.

OBJECTIVES OF THE STUDY :

1.To analyse the financial statements of UltraTech Cement.

2.To evaluate the company's profitability, liquidity, and solvency.

3.To compare UltraTech Cement's financial performance over the years.
4.To identify key financial trends and patterns.

5.To provide recommendations for financial improvement.
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DATA COLLECTION AND ANALYSIS :

This study is based on secondary data collected from UltraTech Cement's annual reports, financial statements, and industry analysis reports. Various
financial ratios such as profitability ratios, liquidity ratios, solvency ratios, and efficiency ratios are used for analysis.

SCOPE OF THE STUDY:
1. Company-Specific Focus — The study focuses exclusively on the financial performance of Ultratech Cement Ltd., providing in-depth

insights into its financial position, profitability, and efficiency.
2. Time Frame — The study analyses financial data over a specific period (e.g., last five years), allowing for trend analysis and performance

evaluation.

3. Financial Parameters — Key financial metrics such as profitability ratios, liquidity ratios, solvency ratios, and efficiency ratios are
examined.

4. Industry Benchmarking — The study may compare Ultratech Cement’s financial performance with other major cement companies to assess

its competitive standing.
5.  Data Sources — Secondary data from annual reports, financial statements, stock market performance, and industry reports are utilized
for analysis.

LIMITATIONS OF THE STUDY:

1. Dependence on Secondary Data — The study relies on publicly available financial reports, which may have limitations in terms of
transparency and accuracy.

2. Limited to Financial Aspects — The study focuses only on financial performance and does not cover operational efficiency, sustainability
initiatives, or corporate governance aspects in depth.

3. External Market Influences — Macroeconomic factors such as inflation, interest rates, and global economic conditions are not fully accounted
for in this analysis.

4. Industry-Specific Constraints — The study is limited to the cement industry and may not be generalizable to other sectors.

5. Regulatory and Policy Changes — Changes in government policies, taxation, or environmental regulations affecting Ultratech Cement may
impact its financial performance but are beyond the scope of the study.

5.DATA ANALYSIS and DATA INTERPRETATION.

Data is collected from UltraTech's annual reports, financial statements, and reputable financial analysis platforms. The analysis focuses on the following
key financial metrics:

Revenue and Profitability: UltraTech's revenue increased from 352,599 crore in FY22 to 370,908 crore in FY24, reflecting a compound annual growth
rate (CAGR) of approximately 16.3%. However, net profit decreased from 7,334 crore in FY22 to X7,004 crore in FY24, indicating challenges in
maintaining profitability despite revenue growth
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Operating Profit Margin (OPM): The OPM declined from 22% in FY22 to 18% in FY24, suggesting increased operational costs or pricing pressures.
Debt-to-Equity Ratio: The company's debt-to-equity ratio improved from 0.4 in FY20 to 0.1 in FY24, indicating effective debt management and a
stronger balance sheet.

Return on Equity (ROE): ROE decreased from 13.6% in FY20 to 9.9% in FY24, reflecting a decline in shareholders' returns.

1. Revenue & Profitability

Financial Metric FY20 [FY21 |FY22 FY23 FY24

Revenue (X Cr.) 42,124 144,239 (52,599 60,382 70,908
Net Profit X Cr.) 5810 [5,462 (7,334 7,295 7,004

EBITDA Margin (%) (245 (238 221 196 18.0

Revenue Growth: CAGR of 16.3% from FY20-FY24
Profitability Decline: EBITDA margin fell from 24.5% to 18.0%b, indicating higher raw material and fuel costs
2. Debt-to-Equity Ratio

Metric FY20 |FY21 |FY22 |FY23 |FY24
Debt/Equity 04 [03 02 |01 |01

Improved Financial Stability: UltraTech has significantly reduced its debt, ensuring a stronger balance sheet
3. Return on Equity (ROE) & Earnings per Share (EPS)

Metric  [FY20 [FY21 [FY22|FY23|FY24
ROE (%) (13.6 (125 [11.2 |10.5 |9.9
EPS }) |201.5189.2 |213.7({211.4|207.2

ROE Decline: A decrease from 13.6% to 9.9%, implying reduced shareholder returns
EPS Volatility: Earnings per share have been stagnant despite revenue growth

6.FINDINGS:

1. Revenue Growth with Declining Profitability: While UltraTech's revenue has grown significantly, net profit and profit margins have declined,
indicating rising costs or reduced pricing power.

2. Improved Debt Management: The reduction in the debt-to-equity ratio demonstrates the company's focus on strengthening its financial

position.

Decreased Shareholder Returns: The decline in ROE suggests that the company's profitability relative to shareholders' equity has diminished.

UltraTech Cement has shown consistent growth in revenue and profits over the years.

The company maintains a strong liquidity position, ensuring smooth operational flow.

Solvency ratios indicate a balanced capital structure with manageable debt levels.

Efficiency ratios suggest effective management of assets and resources.
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7.SUGGESTIONS:

Cost Optimization
e  Focus on energy efficiency and alternative fuels to control production costs.
e Optimize supply chain logistics to reduce transportation expenses.
Product Diversification
. Increase the share of premium cement and sustainable products to enhance margins.
e  Expand into construction-related services to boost revenue streams.
Sustainability & Green Initiatives
. Invest in low-carbon cement technology to gain a competitive edge.
. Increase the use of waste-derived fuels to reduce dependency on coal.

8.CONCLUSION:

UltraTech Cement has demonstrated a stable financial performance with a strong market position. To sustain growth, the company should focus on
optimizing its cost structure, diversifying its product portfolio, and leveraging technology for operational efficiency. Future studies can analyze the impact
of external factors such as government policies and global economic conditions on UltraTech Cement’s financial performance.

UltraTech Cement has exhibited robust revenue growth and financial stability due to effective debt management. However, declining profit margins and
shareholder returns remain a concern. By implementing cost control strategies, diversifying product offerings, and enhancing sustainability, UltraTech
can strengthen its position as a market leader while improving profitability.
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