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ABSTRACT

This study investigates the integration of commercial spaces and microfinance initiatives as a strategic response to persistent financial challenges and operational
inefficiencies at the Federal Cooperative College, Ibadan (FCC Ibadan). Grounded in Social Enterprise, Cooperative Business Model, and Sustainable Development
Theories, the research examines whether innovative financial models can mitigate reliance on inconsistent government funding while simultaneously empowering
students and staff. Data were collected using a cross-sectional survey administered online involving 40 respondents representing teaching staff, students, non-
academic staff, and administrators. Findings reveal that awareness of existing commercial and microfinance initiatives is evenly split, yet 77.5% of participants
support their integration. Respondents identified key challenges including insufficient revenue-generating activities, limited external funding, management
difficulties, and regulatory constraints. Furthermore, 80% of respondents reported personal financial difficulties, and 97.5% expressed interest in participating in
financial empowerment programs. The study recommends forming a multi-departmental implementation committee, enhancing capacity building, and instituting
rigorous monitoring and evaluation measures to ensure transparency and sustainability. These insights contribute to the literature on innovative funding models in
higher education and offer practical guidance for policymakers and institutional leaders seeking to promote financial resilience and socio-economic development
in academic environments. The findings advocate robust reforms for sustainable academic financing overall.
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Introduction

Funding challenges in Nigerian educational institutions, particularly federally funded colleges, have long been a significant barrier to operational
efficiency, adequate student support, and sustainable staff welfare (Saint, Hartnett, & Strassner, 2003; Ogunode, & Musa, 2020). The Federal Cooperative
College, Ibadan (FCC Ibadan), is no exception. These challenges stem primarily from an overreliance on government allocations, which are often
inadequate, delayed, or inconsistent. This reliance limits the college's ability to maintain infrastructure, support financially underprivileged students, and
provide financial empowerment opportunities for staff (Amadi, & Nwogu, 2023).

A new development in the agricultural education and research landscape provides an opportunity for transformative change. The Agricultural Research
Council of Nigeria (ARCN), established under the ARCN Establishment Act (LFN CAP A12, 2004, as amended), now serves as the oversight body for
national agricultural research institutes and federal colleges of agriculture, including the three federal cooperative colleges in Nigeria: FCC Ibadan, FCC
Enugu, and FCC Kaduna (Andam, 2024; Flaherty et al., 2010). ARCN's amended mandate strengthens its role in coordinating and driving research,
education, and innovation in agriculture and related sectors, thereby positioning these institutions for enhanced funding mechanisms and operational
strategies.

The Agricultural Research Council of Nigeria (ARCN’s) oversight creates a unique opportunity for Federal Cooperative College, Ibadan (FCCIB) to
explore innovative approaches to financial sustainability. Integrating commercial spaces, such as cooperative malls, microfinance initiatives, and
entrepreneurial ventures, aligns with ARCN's goals of fostering self-reliance and promoting socioeconomic development through education and research
(Mu-sa, & Gasamu, 2024). By adopting such strategies, FCC lbadan could reduce dependency on government allocations and enhance its capacity to
provide financial support to students and staff (Ajoni, et al, 2017; Voh Jr, 2017; Issa, 2010; Beintema, & Stads, 2011).

Problem Statement

Federal Cooperative College, Ibadan (FCCIB) is faced with persistent financial constraints that impedes its ability to deliver sustainable quality education
and maintain operational efficiency. These constraints are exacerbated by limited govern-ment funding, leaving critical gaps in infrastructure
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maintenance, student welfare programs, and staff support. Despite its status as a federal institution under The Agricultural Research Council of Nigeria
(ARCN's) oversight, the college has yet to fully leverage its position to implement innovative, self-sustaining financial models. Without such measures,
the college risks a continued cycle of financial instability, reducing its ability to fulfill its mandate of providing quality cooperative education and
empowering stake-holders.

Research Objectives

This study addresses the financial challenges faced by Federal Cooperative College, Ibadan (FCCIB) by exploring and proposing sustainable financial
models that incorporate commercial and entrepreneurial strategies. It aims to develop a viable framework for integrating commercial spaces and micro-
finance initiatives within the institution. Additionally, the study assesses the potential impact of these strategies on the college's operational sustainability
while also evaluating their role in enhancing the financial empowerment of both students and staff.

Literature Review

Educational Financing Challenges

Educational financing, particularly in developing countries, remains a critical challenge for institutions seeking to maintain operational efficiency and
support student welfare. Globally, educational institutions face a myriad of funding issues, ranging from reliance on public funding, which can be unstable,
to constraints imposed by limited financial resources (Teferra, & Altbachl, 2004; Ogunode, & Musa, 2020; Chikoko, & Mthembu, 2020). A 2021 report
by the World Bank revealed many countries, especially in sub-Saharan Africa, continue to struggle with the gap between educational demand and
available funding (Elfert, 2021). This disparity has significant consequences for educational quality, infrastructure maintenance, and student services.

In the Nigerian context, the Federal Colleges, including the Federal Cooperative Colleges (FCC), have long been predominantly dependent on government
allocations for operational funding. However, these funds are often insufficient, delayed, or inconsistent, creating a challenging financial environ-ment.
A report highlighted that many public institutions, including FCC Ibadan, suffer from in-adequate infrastructure and outdated learning resources due to
financial constraints. This over-reliance on government funding undermines the ability of institutions to sustain operations and support their communities
effectively (Bello, et al, 2023).

This funding gap has led many institutions to explore alternative financing models. The emergence of entrepreneurial and cooperative business models
within educational institutions, such as integrating commercial spaces and microfinance, is one such alternative (Hagawe, et al, 2023; Pache, &
Chowdhury, 2012; Adeola, 2024; Akanji, 2020). These models allow institutions to diversify their revenue streams and reduce reliance on government
allocations.

Entrepreneurial Strategies in Education

Entrepreneurial strategies in education have gained momentum as institutions seek innovative solutions to overcome financial constraints. The integration
of commercial spaces, such as retail malls within airports, has proven to be a successful model for generating non-academic revenue streams. The case
of the Frankfurt Airport in Germany, which integrated a retail mall within the airport terminal, provides an instructive example of how commercial spaces
can be leveraged for sustainable revenue generation (Jiang, et al, 2024). The mall generates substantial income, which in turn supports airport operations
and infrastructure maintenance (Lane, 2024).

Similarly, universities worldwide have begun adopting mixed-use spaces that combine academ-ic, retail, and leisure facilities to generate additional
income (Eichstaedt, 2008). A notable example is the University of Chicago’s business incubator and retail spaces, which host start-ups and retail outlets,
using the proceeds to fund scholarships, research, and infrastructure (Polsky-Center, 2025). Other notable tertiary institutions like Universities of
Dortmund, Frankfurt and Magdeburg to mention a few, has also implemented similar models (Makojevi¢, & Milovanov-i¢, 2018; Gaus, et al, 2012).

In the Nigerian context, universities have integrated commercial activities like conferencing, catering services, and renting facilities to supplement their
revenue streams (Okpa, 2019; Torio-la-Cokera, et al, 2020). Similarly, Federal Cooperative Colleges like FCC Ibadan could benefit from this model by
creating cooperative malls, hosting small businesses, restaurants, and events that serve both the local community and the college. This approach would
not only generate sustainable revenue stream but also foster entrepreneurial skills among students, preparing them for a career in the labour market.

Revenue Diversification in Institutional Contexts

Revenue diversification is an essential strategy for educational institutions aiming to achieve financial sustainability (Teixeira, et al, 2014; Kimathi, &
Irungu, 2024). Diversified income sources create capacity for institutions to maintain stable cash flows and avoid financial distress during periods of
underfunding (Chirica, & Puscas, 2018; Osei-Kuffour, & Peprah, 2020). The most successful institutions are those that have adopted diverse income
streams, including commercial real estate ventures, donations, and endowments (Koryakina, 2020).

In Nigeria, educational institutions are increasingly adopting this approach. For instance, tertiary institutions are diversifying their revenue streams by
renting out their facilities and hosting events for external organizations (Onabe, et al, 2024; Mirian, 2024). These efforts help sustain the institution’s
operations and reduce its dependence on government funding. Similarly, the Federal Cooperative College, Ibadan can diversify its income through
microfinance initiatives and cooperative-run businesses within its campus. Establishing a commercial space where small businesses can thrive would not
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only benefit the institution financially but also promote the local economy. Additionally, cooperative models provide a unique avenue for revenue
diversification. Cooperatives are collectively owned organizations that aim to serve their members while generating income (Dogarawa, 2010). In
educational contexts, cooperatives can offer a variety of services, such as loans, savings programs, and small-scale business ventures.

This model can be extended to FCC Ibadan by developing a microfinance system where students, staff, and local com-munity members can access loans
and financial services. The proceeds from these financial ser-vices could contribute to the institution’s operational costs and provide much-needed
financial support for students in need.

Microfinance Models in Cooperatives

Microfinance has become a significant tool for fostering financial inclusion and community development, particularly in low-income and rural areas
(Schmidt, Seibel, & Thomes, 2016). Microfinance institutions (MFIs) provide small loans to individuals and businesses that do not have access to
traditional banking services (Cull, & Hartarska, 2023). The microfinance model has been successfully integrated into cooperative systems worldwide,
where cooperative members pool resources to offer loans, savings, and insurance services.

In Nigeria, microfinance institutions are a growing part of the financial landscape (Ayodele, & Arogundade, 2014). The Central Bank of Nigeria (CBN)
has recognized microfinance as a key component of its financial inclusion strategy (Ochonogor, 2020). Numerous cooperatives, such as LAPO
Microfinance Bank and The Nigerian Co-operative Financing Agency (NCFA), have implemented successful microfinance operations aimed at promoting
financial independence among low-income communities. Case studies show that cooperative-driven microfinance initiatives improve financial access,
encourage entrepreneurship, and support sustainable development (Omotayo & Ogundipe, 2017).

For the Federal Cooperative College, Ibadan, establishing a microfinance cooperative could provide both financial support for students and staff and a
model for community development. By offering loans to students for tuition or academic-related expenses, as well as micro-loans to staff or local
entrepreneurs, FCC lbadan could directly address financial barriers to education while creating a self-sustaining revenue model. The funds generated
through microfinance operations could be rein-vested into the institution to support scholarships, infrastructure, and staff welfare programs.

Sustainability Frameworks: Linking Operational Sustainability with Entrepreneurial and Cooperative Practices

Sustainability in higher education is increasingly tied to innovative financial models that incorporate both entrepreneurial and cooperative practices
(Schaltegger, et al,2016; Abo-Khalil, 2024). Institutions around the world are moving away from traditional funding models and adopting integrated
approaches that combine income generation, cost reduction, and social impact. The Triple Bottom Line (TBL) framework, which focuses on social,
environmental, and economic sustainability, is a key model for institutions looking to implement sustainable business strategies (Correia, 2019). The
TBL framework helps institutions balance profit-making with social and environmental responsibility. The Federal Cooperative College, Ibadan can
achieve sustainability by integrating commercial spaces and microfinance, empowering students and staff. Circular Economy principles support this by
promoting resource reuse and minimizing waste. Through these models, FCC Ibadan can sustain operations, drive local economic growth, and reduce
reliance on government funding, positioning itself as a leader in innovative education financing.

Conceptual Framework

Theoretical Underpinnings

The theoretical underpinnings for the proposed integration of commercial spaces and micro-finance strategies at the Federal Cooperative College, Ibadan
are grounded in three primary theories: Social Enterprise Theory, Cooperative Business Model Theory, and Sustainable Development Theory. These
frameworks provide a solid foundation for the development and implementation of innovative financial models in educational institutions, particularly in
addressing funding gaps, student support, and staff empowerment.

Social Enterprise Theory: Blending Social and Economic Objectives

The Social Enterprise Theory emphasizes the dual mission of generating profits while simultaneously addressing social issues. Unlike traditional
businesses that focus primarily on maximizing profits for shareholders, social enterprises aim to create a positive social impact, often in areas such as
education, health, and poverty alleviation, alongside generating sustainable revenue (El Ebrashi, 2013; Smith, et al, 2013). The theory posits that social
enterprises can be financially viable while contributing to the social good.

the Social Enterprise Theory offers the Federal Cooperative College, Ibadan a framework to integrate entrepreneurial strategies that generate income
while supporting educational and community goals. Establishing cooperative-run commercial spaces; such as retail shops, event centres and food courts,
can provide revenue to enhance student support and staff welfare.

Additionally, microfinance services within the cooperative model promote financial inclusion by offering credit, savings and insurance to students, staff
and the community. This approach improves financial security, reduces student dropouts and fosters staff independence while creating sustainable revenue
streams for FCC Ibadan.

Cooperative Business Model Theory: Member-Focused Management for Resource Pooling and Profit Sharing

The Cooperative Business Model Theory emphasizes the collective ownership and manage-ment of resources by its members. Cooperatives operate on
principles such as democratic decision making, profit sharing and resource pooling, allowing members to have a voice in the management of the
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cooperative and a share in its profits (Dilger, et al, 2017). This model has been successful across various sectors including agriculture, finance, and
education, in fostering collaboration and empowerment within communities.

The Federal Cooperative College, Ibadan (FCC IBADAN’s) microfinance strategy can benefit from a cooperative business model, fostering financial
independence and self-reliance. By including students, staff and the local community, the cooperative can offer savings, micro-loans and investment
opportunities while sharing profits from commercial ventures.

This inclusive model promotes social cohesion through mutual support and collective decision making. It ensures that revenue benefits underprivileged
students and staff, empowering them financially. Additionally, the cooperative structure provides a transparent, adaptable and sustainable financial
framework aligned with self-reliance and empowerment goals.

Sustainable Development Theory: Addressing Economic, Social, and Institutional Needs Through Innovation

Sustainable Development Theory focuses on balancing economic, social, and environmental objectives to ensure long-term development without
compromising the needs of future generations. This theory has gained prominence in the context of development economics and is particularly relevant
to the education sector, where institutions must adapt to changing financial, social and environmental conditions while remaining committed to providing
quality education (Tomislav, 2018).

Integrating commercial spaces and microfinance at the Federal Cooperative College, Ibadan supports sustainable development by enhancing financial
stability and reducing reliance on government funding. Revenue generated can be reinvested in infrastructure, scholarships and staff welfare, creating a
self-sustaining model. Beyond finances, microfinance initiatives promote social sustainability by improving financial inclusion and supporting local
businesses, fostering economic empowerment. Environmentally, the initiative can incorporate eco-friendly practices in commercial spaces, aligning with
global sustainability goals while enhancing campus sustainability.

Application to FCC Ibadan: Adapting These Theories to Address Funding Gaps, Student Support, and Staff Empowerment

The combination of Social Enterprise Theory, Cooperative Business Model Theory and Sustainable Development Theory provides a robust conceptual
framework for transforming the federal cooperative college, Ibadan’s financial structure. By integrating these theories into the college’s operational
model, FCC lIbadan can address its funding challenges and create a sustainable, self-reliant institution that supports the educational, social and financial
needs of its students, staff and surrounding community.

i. Addressing Funding Gaps: Through the integration of commercial spaces and micro-finance initiatives, FCC lbadan can generate a stable
revenue stream that reduces its dependence on government allocations. This approach ensures the institution's financial resilience, even in the
face of delayed or inadequate public funding.

ii. Supporting Students: By reinvesting the profits from commercial activities into student welfare programs, FCC Ibadan can provide
scholarships, tuition support, and financial aid to students from economically disadvantaged backgrounds. The cooperative model also allows
for financial inclusion through microfinance services, helping students access loans for academic and personal expenses.

iii. Empowering Staff: The cooperative model also empowers staff members by providing access to financial services, including savings
programs, loans, and profit-sharing opportunities. This financial support can enhance staff morale, improve retention, and promote professional
development.

iv. Building Community and Social Capital: The cooperative business model fosters collaboration and solidarity among students, staff, and the
local community, creating a shared sense of responsibility for the institution's success. This social capital contributes to the long-term
sustainability of FCC Ibadan by ensuring broad-based support for the institution’s initiatives.

Methodology

Research Design

The research design provides a structured framework for the study, outlining key methodological components such as the time horizon, techniques,
processes, research philosophy, research approach, and research strategy (Cooper, Schindler, & Sharma, 2013). This study adopts a positivist research
philosophy, grounded in epistemological assumptions that emphasize objectivity and independence of the researcher from the study. Consequently, the
researcher does not influence the findings. A survey research approach was employed, utilizing structured questionnaires as the primary data collection
tool (Collins, 2011). The study follows a cross-sectional (one-shot) time horizon, meaning that data was collected at a single point in time rather than
over an extended period. This methodological approach ensures a systematic and objective analysis of the research problem, facilitating reliable insights
from the collected data.

Data Collection

Members of staff and students at FCC Ibadan comprised the research population for this study. Due to time and financial constraints, the researchers
employed a non-probability sampling technique. The research instrument was administered online via the Students Representative platform and the Staff
WhatsApp group, and 40 participants successfully completed the questionnaire. Data were collected using Google Forms.
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Data Analysis
The assessment of data and findings is part of the research approach after the design requirements for the study and data collecting have been determined
(Gillham, 2000). The information in this study was examined using the structural equation model technique and confirmatory factor analysis.

1.  Results

Section A: Demographic Variables

Demographic Variables Frequency Percentage
Role at FCC Teaching Staff 23 57.5%
Student 13 32.5%
Non-Academic Staff 3 7.5%
Administrator 1 2.5%
Educational Level Secondary School 2 5%
Diploma 9 22.5%
Bachelor Degree 11 27.5%
Post-graduate Degree 17 45%
Time Affiliated with FCC Less than a year 4 10%
1-5 years 21 52.5%
6-10 years 9 22.5%
More than 10 years 6 16%
Total 40 100
Section B; Integration of Commercial Spaces and Microfinance Initiatives
Questions Frequency Percentage
Are you aware of any commercial spaces or | Yes 20 50%
microfinance initiatives at FCC Ibadan? No 20 50%
Do you think integrating commercial spaces and | Yes 31 77.5%
microfinance initiatives would be beneficial to FCC No i i
Ibadan?
Maybe 9 22.5%

What types of commercial activities do you think would be most viable for FCC Ibadan?
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What kind of microfinance services do you think would benefit students and staff the most?
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Small Business Savings Cooperative Financial Others
Loans Schemes Societies Literacy Training
Section C: Impact on FCC Ibadan’s Operational Sustainability
Question Options Frequency Percentage
Do you think integrating commercial spaces | Strongly Agree 20 50%
and microfinance initiatives can improve the
. . - Agree 20 50%
financial sustainability of FCC lbadan?
Neutral - -
Disagree - -

Strongly Disagree - -

What are the major financial challenges FCC Ibadan is currently facing?
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Financial Challenges

Insufficient Funding from
External sources

High operational costs

Lack of revenue-generated
initiatives

Limited financial literacy among
staffs and students

Others

What challenges do you foresee in implementing commercial and microfinance initiatives at FCC Ibadan?

Forseen Challenges

4, 6%

27,42%

M Lack of initial capital

1 Resistance from stakeholders

[ Regulatory contraints

Management and operational
difficulties

m Others
Section D: Financial Empowerment of Students and Staff
Question Options Frequency Percentage
Do you believe commercial and | Strongly Agree 19 47.5%
microfinance initiatives can help improve
] . . Agree 21 52.5%

the financial well-being of students and
staff? Neutral

Disagree

Strongly Disagree
Have you ever faced financial difficulties | Yes 32 80%
while working or studying at FCC lbadan?

No 8 20%
Would you be interested in participating in | Yes 39 97.5%
financial empowerment programs No

Maybe 1 2.5%

Total 40 100
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Findings and Discussion

Section A: Demographic Variables

Forty respondents who were connected to FCC Ibadan made up the study sample. Of them, teaching staff made up 57.5%, students made up 32.5%, non-
academic personnel made up 7.5%, and administrators made up 2.5%. Although students made up a sizable share of the participants, this distribution
indicates that the bulk of respondents held teaching positions.

Of those surveyed, 45% had postgraduate degrees, 27.5% had bachelor's degrees, 22.5% had diplomas, and 5% had only finished secondary school. This
implies a group with a high level of education, which could help them generate well-informed views on business and financial efforts.

52.5% of respondents had been associated with FCC Ibadan for 1-5 years, 22.5% for 610 years, 16% for more than 10 years, and 10% for less than a
year. The majority of those who responded had moderate to long-term affiliation, indicating that they have a great deal of expertise with FCC Ibadan's
activities.

Section B: Integration of Commercial Spaces and Microfinance Initiatives

FCC Ibadan's commercial spaces and microfinance activities were known to half of the respondents (50%) but not to the other half. This suggests that
there is a need for increased communication and knowledge about these kinds of efforts.

Regarding the advantages of combining commercial areas with microfinance programs at FCC Ibadan, 77.5% of respondents agreed, while 22.5% were
unsure. Although a tiny portion of respondents are still unsure, the lack of disagreement indicates that these programs are largely viewed favourably.

Additional research into profitable business ventures and advantageous microfinance services Retail stores were recommended by 13 respondents,
cafeterias and restaurants by 17, event halls for rent by 13, and agricultural operations by 24 respondents.

On the kind of microfinance services that would benefit students and staff the most, cooperative societies have most suggestions with 23 points, follow
by small business loans suggested by 15 respondents, 10 people suggested financial literacy training, while 9 people said saving schemes, and 2
respondents suggested others.

Section C: Impact on FCC Ibadan’s Operational Sustainability

There is unanimity in the replies about the possibilities of commercial spaces and microfinance programs to improve FCC Ibadan's financial viability. In
particular, no responders indicated neutrality or disagreement with this statement; 50% strongly agreed and 50% agreed. This broad agreement emphasizes
the programs' alleged financial advantages.

The major financial problem FCC Ibadan is facing varies, 48% of the respondents feels lack of revenue-generated initiatives is the major problem, while
21% think insufficient external funding is the problem, limited financial literacy among staffs and students has 19%, high operational cost has 5%, others
has 7%.

The foreseen challenges in implementing commercial and microfinance initiatives are management and operational difficulties with 42%, resistance from
stakeholders with 17%, lack of initial capital has 19%, regulatory constraints has 16%, while 6% comes from others.

Section D: Section D: Financial Empowerment of Students and Staff

A sizable majority of respondents (52.5% agreed, and 47.5% strongly agreed) thought that commercial and microfinance programs may improve staff
and student financial well-being. These programs' feasibility as instruments for financial empowerment is further supported by the lack of indifferent or
unfavorable reactions.

Furthermore, 80% of those surveyed said they had encountered financial challenges while working or studying at FCC Ibadan. This high proportion
emphasizes how important financial assistance systems are.

97.5% of respondents said they were interested in participating in financial empowerment programs, compared to just 2.5% who were not sure. The fact
that no responders voiced opposition to such programs demonstrates how strongly financial support initiatives are needed.

When asked what additional financial support should FCC Ibadan should provide, numerous suggestions are workshop, seminars, cash support for
academic pursuit for Lecturers, Pure water production point, free Wi-Fi for students, microcredit scheme, online portal, CBT mode for exams, loans for
staffs and students, to generate income for the Institution, sourcing for Agricultural grants for interested staff and student, introduction of staff cooperative
society, housing and Car loan, easy accessibility to loan, Cooperative service of the lowest ever interest rate, mass transit for staff, Intervention projects
such as grants and sponsorship initiatives, Academic support, Microfinance and cooperative services, and Foods.

Section E: Suggestions and recommendations

Successful implementation of FCC Ibadan’s microfinance project and business plaza requires honest collaboration among administration, employees and
participants. A structured approach, including an oversight committee, internal and external funding, and strict adherence to financial regulations, is
essential. Loan issuance should be based on financial strength, with salary-based repayments ensuring full recovery. Cluster groups will foster shared
prosperity, while strict enforcement of rules maintains program integrity.
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Integrating commercial spaces with microfinance services will drive entrepreneurship, job creation and revenue growth. Financial support, mentorship
and training will stimulate economic activity. Success should be tracked through key performance metrics like revenue, debt repayment and job creation,

enhancing financial security and boosting the institution’s internal revenue.

Discussion

According to the report, the majority of respondents had been associated with FCC Ibadan for one to five years and the majority (57.5%) were highly
educated teaching personnel. The equal distribution of awareness regarding commercial spaces and microfinance efforts suggests that improved
communication is necessary. Nonetheless, 77.5% of respondents favored combining these efforts, with the most suggested businesses being cooperative
societies, retail, and agriculture.

The financial viability of FCC Ibadan might be enhanced by these measures, according to all respondents; the main obstacles are regulatory restrictions,
management issues, and a lack of funding. Furthermore, 97.5% indicated interest in financial empowerment programs, and 80% had experienced financial
challenges. Microcredit programs, cooperative societies, grants, and entrepreneurial opportunities were among the suggested support measures.

In order to guarantee sustainability and empowerment at FCC Ibadan, the results emphasize the necessity of improved financial initiatives, raised
awareness, and strategic planning.

Conclusion

In conclusion, the paper emphasizes how FCC Ibadan's integration of commercial spaces and microfinance programs could improve financial
sustainability and give staff and students more authority. Although there is broad support for these measures, their successful execution will necessitate
efficient administration, openness, and cooperation between the college administration and employees. To maximum impact, issues like financing,
operational challenges, and guaranteeing responsibility must be resolved. The organization can diversify its sources of income by utilizing microfinance
services, encouraging entrepreneurship and establishing chances for income generation. The success of these measures will be tracked using key
performance indicators like loan payback rates, revenue growth, and occupancy rates.

Recommendations

To successfully implement microfinance initiatives and commercial space development at FCC Ibadan, the institution must adopt a strategic and structured
approach. Securing adequate funding is crucial and this should come from both internal and external sources to ensure the sustainability of microfinance
initiatives and the construction of rental business spaces. Effective governance is also essential; therefore, an implementation committee comprising
representatives from all departments should be established to oversee operations, maintain accountability, and ensure the smooth execution of the
initiatives.

To promote financial stability, microfinance loans should have low interest rates and be repaid directly from employees' salaries, ensuring full recovery
and minimizing default risks. Additionally, capacity-building programs should be introduced to educate management, staff and students on business
development, cooperative society management and financial literacy, equipping them with the skills needed for entrepreneurial success.

Integrating microfinance with commercial spaces will further support business growth and job creation, providing financial services to businesses
operating within the college’s commercial sector. To maintain fairness and sustainability, a well-defined policy framework should be established,
outlining clear guidelines and sanctions for noncompliance.

Lastly, a robust monitoring and evaluation system should be put in place, using key performance indicators such as occupancy rates, revenue growth,
loan repayment rates and job creation to assess the effectiveness of these initiatives. By adopting these measures, FCC lbadan can strengthen its financial
foundation, enhance economic empowerment, and secure long-term sustainability for the institution and its stakeholders.
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Appendix

Questionnaire
QUESTIONNAIRE
On

Title: Transforming Educational Financing by Integrating Commercial Spaces and Micro-finance Strategies for Operational Sustainability and
Stakeholder Empowerment: Federal Cooperative College as a case study.

Dear Respondent,

This questionnaire is designed to gather information on sustainable financial strategies for FCC Ibadan, focusing on commercial spaces and microfinance
initiatives. Your responses will remain confidential and will be used solely for research purposes.
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Section A: Demographic Information
1. What is your role at FCC Ibadan?
- [] Student
- [ ] Teaching Staff
- [ ] Non-Teaching Staff
- [ ] Administrator
2. What is your highest level of education?
- [ ] Secondary Education
- [] Diploma
- [ ] Bachelor's Degree
- [ ] Postgraduate Degree
3. How long have you been affiliated with FCC Ibadan?
- [] Less than 1 year
-[]1-5 years
-[]6-10 years

- [ 1 More than 10 years

Section B: Integration of Commercial Spaces and Microfinance Initiatives
4. Are you aware of any commercial spaces or microfinance initiatives at FCC Ibadan?
-[]Yes
-[1No
5. Do you think integrating commercial spaces and microfinance initiatives would be beneficial to FCC Ibadan?
-[]Yes
-[1No
- [ ] Not sure
6. What types of commercial activities do you think would be most viable for FCC lbadan? (Select all that apply)
- [ ] Retail shops
- [ ] Cafeterias/restaurants
- [ 1 Event halls for rent
- [ 1 Agricultural ventures
- [ 1 Vocational training centers
- [ ] Others (please specify)
7. What kind of microfinance services do you think would benefit students and staff the most?
- [ ] Small business loans
- [ ] Savings schemes
- [ ] Cooperative societies
- [ 1 Financial literacy training

- [ ] Others (please specify)
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Section C: Impact on FCC Ibadan’s Operational Sustainability
8. Do you think integrating commercial spaces and microfinance initiatives can improve the financial sustainability of FCC lbadan?
- [] Strongly Agree
-[] Agree
- [ ] Neutral
- [ ] Disagree
- [] Strongly Disagree
9. In your opinion, what are the major financial challenges FCC Ibadan is currently facing? (Select all that apply)
- [ ] Insufficient funding from external sources
- [ ] High operational costs
- [ ] Lack of revenue-generating initiatives
- [ 1 Limited financial literacy among staff and students
- [ ] Others (please specify)
10. What challenges do you foresee in implementing commercial and microfinance initiatives at FCC Ibadan? (Select all that apply)
- [ 1 Lack of initial capital
- [ 1 Resistance from stakeholders
- [ ] Regulatory constraints
- [ ] Management and operational difficulties

- [ ] Others (please specify)

Section D: Financial Empowerment of Students and Staff
11. Do you believe commercial and microfinance initiatives can help improve the financial well-being of students and staff?
- [] Strongly Agree
-[]1 Agree
- [ ] Neutral
- [ ] Disagree
- [ ] Strongly Disagree
12. Have you ever faced financial difficulties while working or studying at FCC Ibadan?
-[]Yes
-[1No

13. Would you be interested in participating in financial empowerment programs (such as microfinance services, business training, or investment
opportunities) if they were introduced at FCC Ibadan?

-[] Yes
-[1No
- [ ] Maybe

14. What additional financial support services do you think FCC Ibadan should provide?

Section E: Suggestions and Recommendations
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15. What recommendations would you suggest for the successful implementation of commercial spaces and microfinance initiatives at FCC Ibadan?

Thank you for your time and valuable input.



