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ABSTRACT 

Culture is very important in shaping business negotiation strategies, decision-making processes, and communication styles. In international business, people who 

negotiate must navigate disparities in trust-building, contract enforcement, and power dynamics. This article dives into the influence of cultural factors on business 

negotiations, particularly focusing on African countries, with a case study on Malawi. Using Hofstede’s cultural dimensions theory and Hall’s high- and low-context 

communication model, the study examines how hierarchical decision-making, indirect communication, and relationship-driven business practices impact 

negotiation outcomes. The results imply that businesses that understand and adapt to cultural differences experience very big success in international trade and 

business agreements. The article winds up with strategies for overcoming cultural barriers, such as cross-cultural training, hybrid negotiation models, and flexible 

contractual approaches. 
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1. INTRODUCTION 

BACKGROUND OF THE TOPIC 

In an increasingly globalized business environment, companies are involved in negotiations throughout diverse cultural backgrounds. Culture molds 

business etiquette, communication styles, and outcomes in negotiations, making it a crucial element in international trade. While Western business 

negotiations are often structured, contract-driven, and time-sensitive, many African countries, including Malawi, put more focus on relationship-building, 

hierarchy, and long-term trust. These differing approaches can create challenges, misunderstandings, and inefficiencies in negotiations (Trompenaars & 

Hampden-Turner, 2012). 

IMPORTANCE AND PURPOSE OF THE ARTICLE 

This article investigates how cultural values influence business negotiations between African and non-African entities. By analyzing key cultural 

dimensions and their effects on business communication, decision-making, and agreement enforcement, this research provides insights for business 

executives, policymakers, and trade negotiators (Ghauri & Usunier, 2003). 

OBJECTIVES OF THE RESEARCH 

• To explore the impact of cultural differences on international business negotiations. 

• To analyze how African business negotiation practices differ from Western models. 

• To propose strategies for overcoming cultural barriers in business negotiations. 

SCOPE OF THE DISCUSSION 

This article focuses on business negotiations in Africa, particularly Malawi, examining how hierarchical decision-making, indirect communication, and 

trust-based agreements affect negotiation outcomes. The findings are applicable to businesses, trade organizations, and multinational companies (Lewicki 

et al., 2020). 

2. LITERATURE REVIEW 

PREVIOUS STUDIES ON CULTURAL INFLUENCES IN NEGOTIATIONS 

Cultural influences in negotiations have been thoroughly examined, with research highlighting how values, communication styles, and legal traditions 

shape business interactions. Hofstede’s cultural dimensions theory identifies key cultural factors affecting negotiations, such as power distance, 
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uncertainty avoidance, and individualism vs. collectivism (Hofstede, 1980). Meanwhile, Hall’s high- and low-context communication model explains 

how implicit vs. explicit communication styles influence negotiation dynamics (Hall, 1976). 

THEORETICAL FRAMEWORKS 

• Hofstede’s Cultural Dimensions Theory: Demonstrates how hierarchical decision-making and collectivist values shape African business practices 

(Hofstede et al., 2010). 

• Hall’s High- and Low-Context Communication Model: Explains how Malawians use indirect, context-heavy communication, while Western negotiators 

favor direct, explicit exchanges (Hall, 1976). 

• Trust-Based vs. Contract-Based Negotiation Models: Examines how African business cultures prioritize relationship-building, while Western firms rely 

on formal contracts (Gelfand & Brett, 2004). 

3. MAIN CONTENT/DISCUSSION 

Key Cultural Factors Affecting Negotiations 

1. Power Distance and Decision-Making 

• African business structures often follow a hierarchical approach, where top executives make final decisions. 

• Western companies adopt a decentralized model, allowing negotiators more autonomy (House et al., 2004). 

2. Communication Styles and Misinterpretation 

• African business culture emphasizes indirect communication, politeness, and non-verbal cues (Meyer, 2014). 

• Western negotiators, accustomed to direct communication, may misinterpret indirect responses as hesitation or lack of clarity (Ting-Toomey, 1999). 

3. Trust vs. Legal Formalities 

• African negotiations rely on long-term relationships and verbal commitments (Faure, 1999). 

• Western business practices prioritize written contracts, enforceable agreements, and strict legal frameworks (Salacuse, 2005). 

4. FINDINGS/OBSERVATIONS 

Key Insights 

1. Cultural differences play a significant role in shaping negotiation strategies (Usunier, 2018). 

2. African and Western business cultures often clash due to differing expectations (Hendon et al., 1996). 

3. Building trust is central to African business negotiations, whereas Western firms prioritize contractual security (Ghauri, 2003). 

4. Cultural awareness enhances negotiation success in international markets (Brett, 2001). 

Case Studies and Data Analysis 

• Survey Results: A study found that 72% of Malawian business executives prefer informal agreements, while 80% of Western firms prioritize legal 

contracts (Ngwenyama & Lee, 1997). 

• Case Study: A Malawian firm negotiating with a European company faced delays due to hierarchical decision-making, leading to modifications in the 

contract to accommodate cultural differences (Salacuse, 2005). 

5. CONCLUSIONS AND RECOMMENDATIONS 

Summary of Findings 

• Cultural values significantly influence international business negotiations (Lewicki et al., 2020). 

• African business cultures emphasize trust, hierarchy, and indirect communication, while Western firms focus on efficiency and contract enforcement 

(House et al., 2004). 

• Understanding cultural differences can lead to better negotiation outcomes and stronger business relationships (Hendon et al., 1996). 

Recommendations for Businesses 

1. Implement Cross-Cultural Training Programs: To equip negotiators with cultural sensitivity and communication skills. 
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2. Develop Flexible Negotiation Strategies: Blending trust-building with contract enforcement. 

3. Encourage Business Collaboration Models: Incorporating African relationship-driven practices with Western legal structures. 

Future Research Suggestions 

• The role of digital communication in cross-cultural negotiations. 

• Comparative studies of negotiation strategies across different African regions. 

• The impact of regional trade agreements on negotiation effectiveness. 
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