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ABSTRACT

This research paper examines Milky Mist Dairy, a leading dairy company in India, focusing on its strategic position within the evolving dairy industry. Using
established frameworks like SWOT Analysis, the McKinsey 7S Model, and Porter’s Five Forces, the paper evaluates the company’s strengths, weaknesses,
opportunities, and competitive threats. The study also highlights the role of innovation, supply chain management, and operational efficiency in shaping the
company's growth trajectory. Recommendations for geographical expansion, product diversification, and digital marketing strategies are discussed to ensure
sustained competitiveness in a dynamic market.
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1. Introduction

The Indian dairy industry has undergone significant growth and transformation in recent years, becoming an integral part of the nation's agricultural
landscape. In 2023, the sector reached an impressive market size of INR 16.7 billion, and projections suggest it will soar to INR 50 billion by 2032, with
a remarkable compound annual growth rate (CAGR) of 13%. This growth is driven by a combination of factors, including technological advancements,
supportive government policies, and improvements in cold chain infrastructure that enhance the sector's efficiency and sustainability.

Milk has always been a staple in Indian households, not only for its nutritional value but also for its deep cultural significance. With increasing health
awareness among consumers, the demand for dairy products has steadily risen. This is especially true with the growing interest in varieties like Al and
A2 milk, with A2 milk gaining attention for its purported ease of digestion and additional nutritional benefits, contributing to healthier eating habits
across the country.

Milky Mist stands out as a key player in this booming industry. With a strong commitment to improving the health of the nation, the company offers over
300 dairy products, including paneer, butter, cheese, curd, ghee, yogurt, and ice cream. Milky Mist ensures that each product meets the highest standards
of quality, leveraging cutting-edge technology, strict quality control measures, and a unique milk procurement system that guarantees only the best raw
milk is used in production.

As the Indian dairy market is expected to grow from $26 billion in 2024 to $50 billion by 2032, Milky Mist is well-positioned to capitalize on this
expansion. Its diverse product portfolio aligns with the shifting consumer preferences toward healthier, value-added dairy options, such as premium
yogurt, flavored milk, and innovative ice cream. Milky Mist's focus on quality and nutrition speaks to the changing tastes of consumers, who are
increasingly driven by urbanization, higher disposable incomes, and a shift toward healthier food choices.

Beyond its business success, Milky Mist also demonstrates a strong commitment to corporate social responsibility (CSR). The company’s CSR initiatives
focus on making a positive impact in areas like water conservation, tree plantation, rural healthcare, and infrastructure development in schools. Through
these programs, Milky Mist is not only strengthening its market position but also contributing to the welfare of local communities.

The primary objective of this research paper is to assess Milky Mist Dairy’s strategic position in the Indian dairy market by evaluating its internal
strengths, weaknesses, and external opportunities and threats. The paper aims to provide recommendations for sustaining and enhancing the company's
competitiveness through geographical expansion, product diversification, and adopting digital marketing strategies. Additionally, it seeks to highlight the
role of innovation, efficient supply chain management, and operational effectiveness in shaping the company’s growth.
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2. Literature Review

India’s dairy industry has grown by leaps and bounds over the years, becoming a vital part of the country’s economy and everyday life. This growth has
been fueled by urbanization, higher disposable incomes, and changing consumer preferences. Recent research underscores the critical role of supply
chains, farmer partnerships, and product innovation in driving success in the sector. For instance, Sharma et al. (2021) emphasize that robust supply chain
models have enabled companies to maintain consistent quality and expand their market presence. Companies like Amul and Nandini are often highlighted
as benchmarks for success in this competitive landscape. This review extends current studies to examine Milky Mist’s strategies and challenges within
this context.

One of the most studied aspects of the dairy industry is its relationship with farmers. Studies suggest that companies with strong farmer partnerships are
better positioned to achieve sustainable growth. According to Patel and Verma (2022), farmer-centric models not only ensure a steady supply of high-
quality milk but also foster long-term trust. Amul’s cooperative framework, which guarantees fair pricing and access to advanced tools, is a prime example
of this approach. Similarly, Nandini has emphasized training and welfare programs for farmers, a strategy that has significantly boosted productivity and
loyalty. These relationships are particularly crucial in India, where the dairy supply chain remains highly fragmented.

Another key trend highlighted in recent literature is the growing demand for value-added products. Bhattacharya and Sharma (2021) argue that urban
consumers are increasingly drawn to products like yogurt, cheese, and probiotic drinks due to their health benefits and convenience. This shift is
transforming the dairy industry, encouraging companies to diversify their portfolios. Amul, for instance, has responded by launching lactose-free milk
and ready-to-drink beverages, targeting health-conscious customers. Milky Mist has similarly focused on value-added offerings, carving out a niche in
segments like cheese and yogurt.

Technological advancements are playing a transformative role in the dairy sector. Studies such as Gupta et al. (2023) emphasize the importance of
adopting modern technologies like automated processing systems and digital quality monitoring tools. These innovations improve operational efficiency,
reduce waste, and ensure product safety. Milky Mist has been recognized for its state-of-the-art processing facilities and stringent safety standards, which
have enabled it to compete in the premium and value-added dairy markets.

Government policies continue to be a major driver of growth in the industry. Kumar and Lal (2021) note that initiatives like the National Dairy Plan have
provided financial support and technical assistance to both cooperatives and private players. Private-sector companies, which now manage over 60% of
dairy processing, have benefited from these policies, enabling them to scale their operations. Milky Mist’s strategic growth is a testament to how favorable
policy environments can create opportunities for expansion.

Despite these positive developments, challenges persist. Recent studies highlight intensifying competition, supply chain disruptions, and regulatory
hurdles as key issues. According to Joshi et al. (2022), companies need to be agile and innovative to navigate these challenges. For example, Amul’s
creative marketing campaigns and Nandini’s emphasis on regional strengths demonstrate the importance of adaptive strategies in staying relevant.

While much of the existing research focuses on well-established players like Amul and Nandini, there is a lack of detailed analysis of newer entrants like
Milky Mist. This paper seeks to address that gap by exploring how Milky Mist leverages its strengths in farmer relationships, technological innovation,
and value-added products to compete effectively. By doing so, it provides fresh insights into the evolving dynamics of India’s dairy industry.

3. Methodology

This study employs a mixed-method approach, utilizing both qualitative and quantitative data. Secondary data is sourced from corporate reports, market
insights, and academic research. The primary data consists of survey responses from 70 participants, analyzed using descriptive and inferential statistics.
Frameworks like SWOT, McKinsey 7S, and Porter’s Five Forces structure the evaluation of Milky Mist’s strategies. The data helps identify key strengths,
weaknesses, opportunities, and threats, while the frameworks provide a deeper understanding of organizational and competitive dynamics. The study
focuses on reinforcing Milky Mist’s position as a leader in value-added dairy products, emphasizing its strengths in innovation and quality.

4. Analysis and Findings

Major Players in the Dairy Industry

The dairy industry in India is home to several leading companies that have driven it success and shaped its future. From cooperatives that work closely
with farmers to private companies offering innovative products, each player has a unique approach. Global companies have also entered the market,
adding their expertise and diversity to the landscape.
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Key Indian Players

Amul

Amul is one of the most recognized names in India’s dairy industry. Managed by the Gujarat Cooperative Milk Marketing Federation, it played a key
role in India’s "White Revolution," making the country the largest milk producer in the world. Amul follows a three-tier cooperative system that connects
millions of farmers through village-level cooperatives. These cooperatives supply milk to district unions, which then market the products across the
country through a state-level federation. This model has not only helped farmers earn fair prices but also ensured high-quality dairy products for
consumers.

Mother Dairy

Mother Dairy was established in 1974 as part of Operation Flood, an initiative to make India self-sufficient in milk production. Known for its strong
presence in Delhi-NCR, the company offers a wide range of products, including milk, edible oils, fruits, and vegetables. Mother Dairy’s success comes
from its close ties with farmers and rural communities. By investing in these areas, it has created a sustainable supply chain that benefits both producers
and consumers.

Nandini (KMF)

The Karnataka Milk Federation, or KMF, operates under the Nandini brand. It is the leading dairy cooperative in South India and the second-largest in
India. Like Amul, KMF follows a cooperative model that ensures farmers receive fair prices for their milk. Its network of 15 milk unions works closely
with village cooperatives to process and distribute high-quality dairy products. KMF has been instrumental in boosting rural incomes and supporting
Karnataka’s dairy farmers.

Parag Milk Foods

Parag Milk Foods is a private dairy company offering products under brands like Gowardhan, Go, and Pride of Cows. Founded in 1992, the company
focuses on delivering high-quality dairy products using advanced technology. Its product range includes milk, cheese, yogurt, and ghee. Parag Milk Foods
has gained popularity for its innovative approach and commitment to meeting the changing preferences of consumers.

Milma (KCMMF)

The Kerala Co-operative Milk Marketing Federation, popularly known as Milma, was established in 1980. It operates under a three-tier system similar
to Amul’s. Milma procures milk from over 10 lakh farmers and offers a variety of dairy products under the Milma brand. It has played a crucial role in
making Kerala self-sufficient in milk production while improving the lives of rural farmers.

Global Players

Lactalis

Lactalis is a French dairy company known for its wide range of products, including cheese, milk, and chilled dairy. It operates in over 50 countries and
processes more than 22 billion liters of milk every year. With popular brands like President, Galbani, and Parmalat, Lactalis has established itself as a
global leader in the dairy industry.

Dairy Farmers of America (DFA)

DFA is a U.S.-based cooperative formed by merging four smaller cooperatives. It supports farmers by marketing their milk and helping them stay
profitable. In 2022, DFA reported revenue of $13.6 billion, making it a major player in the global dairy market.

Danone
Danone is a global leader in dairy and plant-based products. Its popular brands include Activia, Alpro, and Silk. Danone operates in three main areas:
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dairy and plant-based products, bottled water, and specialized nutrition. In 2022, it reported sales of €14.7 billion, showcasing its strength in innovation
and meeting consumer needs.

Yili Group

Yili is China’s largest dairy company and the world’s fifth-largest. It offers a variety of products, including milk, yogurt, and cheese, and has expanded
to over 60 countries. Yili is known for its focus on innovation, supported by research centers around the world.

Relevance to the Study

Understanding how these major players

operate helps provide context for analyzing Milky Mist. Each of these companies has strengths that Milky Mist can learn from, such as Amul’s cooperative
model, Mother Dairy’s rural partnerships, and Yili’s focus on innovation. By comparing Milky Mist’s strategies with these industry leaders, we can better
evaluate its potential for growth and success in the competitive dairy market.

Flow chart of milk processing

Milk Reception
Chilling
Raw Milk Storage
Tank
Holding
Milk Processing
Line
Standardization
Pasteurization
RMST

e The specific production processes employed within a dairy plant are contingent upon the desired end product. For example, to manufacture butter
and skimmed milk, the initial step involves cream separation. This process fractionates the milk into two components: a cream fraction enriched
with milk fat, which serves as the primary ingredient for butter production; and a skimmed milk fraction devoid of fat, forming the basis for skimmed
milk.

SWOT ANALYSIS
» STRENGTHS
e  They have a strong supply chain
. Innovation in product & development
. Diverse product portfolio
e  They have a very strong brand image due their product quality.
e Very strong relationship with the farmers

. Cost effective production due to the use of latest technology which can also help them scale.
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. Owning its own fleet of trucks gives Milky Mist greater control over product quality during transportation.
»  WEAKNESS

. Milky Mist has a strong market presence in the southern region and a moderate foothold in the north. To achieve its goal of becoming a
national and international brand, the company must prioritize expanding its operations into regions where its brand recognition is currently
limited.

e The company faces the constant threat of losing its milk supply to competitors offering higher prices to farmers. This could lead to increased
raw material costs and reduced profit margins.

. Milky Mist products command a premium price due to their superior quality.
» OPPORTUNITIES

. Milky Mist's significant paneer and cheese production generates substantial whey byproducts. This offers opportunities to expand the product
line by producing whey powder or to create a new health and wellness brand focused on whey-based products.

. Milky Mist can capitalize on the surging global demand for ghee.
e  They can come up with more value-added products.
e  Milky Mist should leverage strong online platforms, such as social media and e-commerce, to reach a wider audience.
» THREATS
. Intense competition from Co-Operative societies and Private players.
. Economic downturns can reduce consumer spending power, potentially impacting sales negatively.
. Stricter food safety regulations imposed by FSSAI and other regulatory bodies can increase operational costs.

MCKINSEY 7S MODEL

» STRATEGY
. Focused on providing high-quality dairy products, expanding market reach, and maintaining strong farmer relationships.
. Geographical expansion to Northern States.
» STRUCTURE
e  They have various departments who have their own responsibilities.
e  They have a very centralized system with some degree of decentralization.
e  They have a hierarchical flow of command.
» SYSTEMS

e  They have ERP for accounting and updating, Salesmatic & Dystomatic which is to take care of sales and onboarding of customers, Milkmatic,
Everest & PowerBi which is related to milk procurement.

» SHARED VALUES
e  They focus on Quality, Customer Satisfaction, Ethical business practices.
e  They also focus on giving back to the society and implementing methods to reduce carbon emissions.
» STYLE
. Results oriented and focuses on employee empowerment.
» STAFF
e  They have a skilled workforce who are expert in dairy technology and food technologists.
»  SKILLS

e  Their core competencies lie at Product development, supply chain management, to back it up they have efficient production processes, data
analytics.

PORTERS 5 FORCE MODEL

»  THREAT OF NEW ENTRANTS
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. High capital investment, robust distribution networks, strong brand loyalty, and stringent government regulations create significant barriers to
entry for potential competitors.

. Regional players with government and local support also can be a significant challenge for new entrants.
» BARGAINING POWER OF SUPPLIERS

e The bargaining power of suppliers, primarily dairy farmers, in the dairy industry is moderate. Farmers can exert some influence by shifting
their milk supply to competitors offering higher prices. However, Milky Mist mitigates this by building strong relationships with farmers
through value-added services such as providing feed, mineral supplements, and other support. These initiatives foster loyalty and reduce the
likelihood of farmers switching.

» THREAT OF SUBSTITUTE PRODUCTS

e  The surge in popularity of plant-based and alternative protein sources poses a significant threat to the traditional dairy market.
» BARGAINING POWER OF BUYERS

e Customers have a wide variety of options in the market with competitive pricing strategies.

. It is difficult to gain customers trust in this particular industry especially households.

. Customers, particularly retailers who use dairy products as raw materials, are highly price sensitive. Since milk, butter, and paneer are staples,
even slight price increases can influence purchasing decisions, potentially driving customers to alternative suppliers.

» COMPETITIVE RIVALRY

e  The dairy industry is highly competitive, with key players such as Amul, Nandini & Mother Dairy. Common competitive tactics include
aggressive pricing, continuous product development, expanding distribution networks and providing benefits to farmers.

5. Discussion

The survey results provide valuable insights into Milky Mist Dairy's market positioning, challenges, strengths, and opportunities.

Total

30
25
20

15

10 M Total

0

Not familiar Somewhat Very familiar
familiar

Familiarity with Milky Mist Dairy: A significant portion of respondents (72.85%) are either somewhat familiar or very familiar with Milky Mist,
indicating strong brand recognition. However, 27 individuals (38.57%) are not familiar with the brand, suggesting a potential gap in brand outreach or
marketing efforts. This highlights an opportunity for Milky Mist to enhance its visibility and expand its customer base through targeted marketing
strategies.

Total

30

20
. . . o
0

Brand reputation Price Quality Variety

Primary Reasons for Purchasing Milky Mist Products:



International Journal of Research Publication and Reviews, Vol 6, no 2, pp 3400-3407 February 2025 3406

The primary reasons customers purchase Milky Mist products include brand reputation (31.43%), price (25.71%), and quality (24.29%). This shows that
Milky Mist's brand equity and the perception of high-quality products are key drivers in customer decision-making. However, competitive pricing also
plays a significant role in influencing purchases, especially for price-sensitive consumers.

Total
25
20
15
10
5 I I M Total
0
Intense Limited Rising  Supply chain
competition marketing production inefficiencies
reach costs

Challenges Faced by Milky Mist:

The survey identifies several key challenges for Milky Mist. The most significant challenge, according to respondents, is intense competition (27.14%),
followed by supply chain inefficiencies (28.57%). These challenges suggest that Milky Mist must focus on strengthening its competitive edge and
improving operational efficiencies. Additionally, rising production costs (24.29%) and limited marketing reach (20%) are notable concerns, indicating
areas for improvement in both cost management and marketing efforts.

Milky Mist's Strengths: Milky Mist is perceived to have a diverse product range (25.71%), high-quality products (37.14%), and strong farmer
relationships (22.86%) as its key strengths. These strengths highlight the company’s ability to offer a variety of dairy products that meet consumer
expectations and its commitment to building strong partnerships with farmers, which contributes to the consistency and quality of its offerings.

Opportunities for Milky Mist:

Respondents highlighted three key opportunities for Milky Mist to focus on: expanding into new markets (30%), launching more health-oriented products
(30%), and enhancing e-commerce presence (18.57%). The results suggest that Milky Mist should prioritize geographical expansion and innovate in the
health-conscious product segment, in line with shifting consumer preferences. Strengthening its e-commerce presence will also help the company tap into
the growing online consumer base.

However, the company's regional concentration and reliance on premium pricing pose challenges that need to be addressed. Expanding into underserved
regions and diversifying the product portfolio can help broaden its market reach and reduce dependency on specific segments. Additionally, embracing
digital platforms and e-commerce will enhance customer engagement, allowing Milky Mist to better cater to evolving consumer preferences and stay
competitive in an increasingly digital and dynamic marketplace. This combination of strategies will drive growth and long-term success...

Recommendations

Geographical Expansion: Milky Mist has a strong presence in several regions, but there’s a huge opportunity to expand further into northern India,
where the dairy market is rapidly growing. Additionally, exploring international markets could unlock new growth avenues, particularly in regions where
there is a growing demand for high-quality dairy products.

1) Product Diversification: As consumer preferences continue to shift towards healthier options, Milky Mist could consider introducing new products,
such as whey-based items and other health-conscious dairy options. This would not only meet the demand for nutritious alternatives but also position
the brand as a leader in innovative, health-focused dairy products.

2) Digital Marketing and E-Commerce: To capture the attention of younger, tech-savvy consumers, Milky Mist should leverage the power of digital
marketing and e-commerce. Social media platforms and online retail channels provide a great way to connect with urban consumers, raise brand
awareness, and make products more accessible to a wider audience.

3) Sustainability Initiatives: As global trends increasingly focus on sustainability, Milky Mist has an opportunity to align with these movements by
investing in eco-friendly practices. Implementing sustainable packaging, reducing carbon emissions, and adopting energy-efficient production
methods would not only resonate with environmentally conscious consumers but also help meet future regulatory requirements.

Conclusion

Milky Mist Dairy is well-positioned to take advantage of the rapidly growing Indian dairy market. The company has a solid foundation built on a strong
supply chain, innovative product development, and a loyal customer base. However, challenges like geographical expansion and raw material price
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fluctuations must be addressed. To continue its upward trajectory, Milky Mist can focus on further leveraging its brand strength, expanding its product
range, and strengthening its online presence to reach a wider audience.

By embracing innovation, digital transformation, and strategic geographical expansion, Milky Mist can stay competitive in a fast-evolving industry. The
company's success will ultimately depend on its ability to adapt to external factors while effectively balancing its strengths and addressing weaknesses.
By continuing to align its strategy with market needs, Milky Mist has the potential to maintain long-term growth and strengthen its position as a leader
in the dairy sector.

In sum, Milky Mist's dedication to quality, customer satisfaction, and corporate social responsibility, combined with its operational excellence, will help
it overcome challenges and remain a competitive force in the dairy industry. With ongoing focus on its core competencies and a forward-thinking
approach, the company is well-equipped to meet the demands of the future while ensuring its continued success.
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