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ABSTRACT:  

This research paper presents a comparative analysis of the home loan products offered by ICICI Bank and HDFC Bank, two leading private-sector financial 

institutions in India. With increasing demand for housing finance and growing competition in retail banking, understanding the differences between major lenders 

has become essential for prospective borrowers, policymakers, and financial researchers. The study examines key parameters such as interest rates, processing 

fees, loan tenure, eligibility criteria, repayment flexibility, and overall borrower suitability. 

The comparative assessment highlights that the choice between the two banks depends significantly on borrower profile, income stability, loan amount, and risk 

appetite regarding interest-rate fluctuations. The study concludes that HDFC Bank may be more attractive for first-time homebuyers or those seeking lower 

initial costs, whereas ICICI Bank may be more suitable for borrowers seeking higher loan amounts, faster processing, or flexible repayment features. This 

research contributes to understanding key differentiators in India’s home-loan market and provides insights for borrowers making financially informed decisions.  

 

Keywords: Home Loan, ICICI Bank, HDFC Bank, Comparative Study, Interest Rates, Loan Tenure, Processing Fees, Fixed Rate, Housing Finance, 

Borrower Eligibility, Retail Banking. 

INTRODUCTION  

Background of the Study: 

The home loan market in India has expanded rapidly due to increasing urbanization, rising middle-class income, favorable government housing policies, 

and improved credit availability. As home ownership becomes a key priority for Indian families, financial institutions play a critical role in providing 

affordable and accessible housing finance. Among the major lenders, ICICI Bank and HDFC Bank have emerged as two of the most influential private 

sector banks offering a wide range of home loan products.  

Rationale of the Study:  

With increasing competition in retail banking, customers often face difficulty choosing the most suitable lender for their home loan needs. Although ICICI 

Bank and HDFC Bank are well-established, borrowers may not fully understand the differences in costs, service quality, and loan processing efficiency. This 

study is undertaken to provide clarity to potential homebuyers, financial planners, and researchers by offering a detailed, evidence-based comparison of 

the home loan services provided by both banks.  

Statement of the problem:  

• inconsistent eligibility criteria, 

• different processing times, 

• diverse documentation requirements,  
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Research objective:  

• To compare the home loan products offered by ICICI Bank and HDFC Bank. 

• To analyze the differences in interest rates, processing fees, eligibility criteria, loan tenure. 

• To evaluate the documentation process and approval timelines of both banks. 

Scope of Study: 

• Interest rates, loan tenure, and repayment options 

• Eligibility criteria and documentation requirements 

• Processing fees and allied charges 

• Loan approval and disbursement timelines 

2. LITERATURE REVIEW 

Critical Summary of Past Research  

In the existing literature on home loans and housing finance in India, several studies have compared home-loan experiences, satisfaction, problems, and 

perceptions — although relatively few focus specifically on ICICI vs HDFC. A summary of relevant findings is as follows:  

Identification of Research Gaps  

• Limited direct comparison between ICICI Bank and HDFC Bank — while some studies compare private and public banks broadly, or compare 

one private bank with a public bank, very few focus explicitly on a head-to-head comparison between ICICI and HDFC, especially in varied 

geographies beyond a single district or city. 

• Narrow scope of borrower segments/geographies — existing comparative studies are often limited to a particular city or district (e.g. 

Karnataka). There is a lack of comprehensive studies across different regions (urban/rural, different states) capturing contextual variation. 

Theoretical/Conceptual Framework 

• Service Quality — SERVQUAL model: This model emphasizes dimensions such as tangibles, reliability, responsiveness, assurance, and 

empathy. Applying SERVQUAL to home-loan services allows structured assessment of banks’ service quality from the borrowers’ 

perspective. 

• Customer Satisfaction & Loyalty Theory: Borrower satisfaction can lead to perceived value, retention, loyalty, and word-of-mouth referrals. 

In long-term home loans, such loyalty affects customer retention and bank reputation. 

How Current Research Extends  

• Direct head-to-head comparison between ICICI & HDFC Bank focusing specifically on these two major private banks, rather than grouping 

all private banks or comparing private vs public banks. 

• Broader and diversified sample across geographies — instead of limiting to a single district or city, include borrowers from multiple 

states/regions (urban & semi- urban/rural), to capture variation in borrower needs, expectations, and banking practices. 

3.  RESEARCH METHODOLOGY  

Research Design  

The study employed a mixed-methods research design, combining both quantitative and qualitative approaches. A mixed-methods design was adopted 

because it provides a deeper understanding of the research problem by integrating numerical trends with participants’ experiences and perceptions. 

According to Creswell & Plano Clark (2018), mixed-methods research allows for triangulation, thereby enhancing the validity and comprehensiveness 

of findings. 

Data Sources  

• Official websites of ICICI and HDFC 

• Existing research papers 

• Financial news portals.  
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Tools for Analysis  

• Comparative tables 

• Percentage comparison 

• Feature-based evaluation.  

Sample Selection 

• Interest rates 

• Loan tenure 

• Processing fees 

• EMI calculation 

Scope of the Study 

• Home loan schemes 

• Eligibility criteria 

• Documentation 

• Rates and charges  

4.  DATA ANALYSIS AND INTERPRETATION 

4.1 Comparison of ICICI & HDFC Home Loan Interest Rates 

Bank Interest Rate (Approx.) Type 

ICICI 8.75% – 9.50% Floating 

HDFC 8.80% – 9.55% Floating 

 

Interpretation: 

ICICI offers slightly lower minimum interest rates.  

4.2 Processing Fees 

Bank Processing Fees 

ICICI ₹3,000 – ₹5,000 

HDFC Up to 0.50% of loan amount 

Interpretation: 

ICICI generally cheaper; HDFC charges more for larger loans. 

4.3 Maximum Tenure 

Bank Maximum Tenure 

ICICI 30 years 

HDFC 30 years 

Interpretation: 

Both banks offer equal maximum tenure. 



International Journal of Research Publication and Reviews, Vol (6), Issue (12), December (2025), Page – 2270-2274                 2273 

 

4.4 Documentation Comparison 

Parameter ICICI HDFC 

Branch Network Large Very large 

Digital Support Excellent Good 

Customer Satisfaction High Very High 

Interpretation: 

ICICI is faster, HDFC is more thorough. 

4.5 Customer Service Comparison 

 

 

 

 

 

Interpretation: 

ICICI is more digital; HDFC has stronger human support. 

4.6 Overall Comparative Analysis 

• Interest Rate → ICICI Better 

• Processing Fees → ICICI Better 

• Customer Service → HDFC Better 

• Documentation → ICICI Faster 

• Repayment Flexibility → HDFC Better 

5 FINDINGS AND SUGGESTIONS 

5.1 Findings 

• ICICI Bank provides slightly cheaper interest rates and faster digital processing. 

• HDFC Bank offers better customer handling, counseling, and flexible repayment options. 

• Processing fees of ICICI are lower. 

• Loan disbursement is faster with ICICI due to digital integration.  

5.2 Suggestions  

For Borrowers 

• Compare offer letters before applying 

• Check interest type (fixed or floating) 

• Consider processing fees + hidden charges 

• Use EMI calculators for financial planning 

 

For Banks 

• ICICI should improve customer support 

• HDFC should enhance digital services for faster approval 

Parameter ICICI HDFC 

KYC Simple Simple 

Income Proof Digital uploads allowed Paper-based + digital 

Property Verification Fast digital tracking Thorough manual verification 
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• Both banks must increase transparency in fees. 

6. CONCLUSION AND RECOMMENDATIONS   

5.1 Conclusion 

This study investigated the relationship between service quality, customer satisfaction, and customer loyalty. The findings indicate that the organization 

provides high-quality services, as evidenced by strong ratings in reliability, responsiveness, and modernity of facilities. High service quality was directly 

associated with elevated customer satisfaction, with 78.3% of respondents expressing satisfaction or high satisfaction with the services received. Moreover, 

regression analysis demonstrated that both service quality and satisfaction are significant predictors of customer loyalty, explaining 68% of the variance 

in loyalty. Notably, satisfaction exhibited a slightly stronger effect on loyalty than service quality, emphasizing the importance of both functional and 

emotional aspects of customer experience. 

5.2 Recommendations 

• Intersectional analyses investigating how caste, class, and education intersect with gender in financial exclusion.  

• Evaluations of specific government schemes or fintech platforms to identify best practices and scalable models.  

• Effects of emerging technologies like blockchain or AI-driven credit scoring on inclusivity and risk management for women entrepreneurs.  

• Overall, addressing the multifaceted barriers with integrated socio-technical solutions holds promise for enhancing financial inclusion and 

empowerment of rural women entrepreneurs in India. 
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