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ABSTRACT: 

This research project focuses on a comparative study of Small and Medium Enterprises (SME) banking products offered by the State Bank of India (SBI), HDFC 

Bank and ICICI Bank. The SME sector plays a pivotal role in India’s economic ecosystem, serving as a major contributor to employment, innovation and GDP. To 

meet the diverse financial needs of this segment, banks provide a wide array of offerings that extend beyond credit to include deposits, digital services, insurance, 

and government-backed schemes. This study aims to identify product and service level strengths, gaps and competitive advantages by analyzing both credit and 

non-credit SME products offered by the SBI bank and its major competitors. Detailed data has been collected and organized into comparable formats to assess how 

SBI’s product suite aligns with evolving customer expectations and market standards. The insights generated are intended to guide strategic improvements in SBI’s 

SME banking portfolio, contributing to enhanced customer satisfaction and market share. 
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INTRODUCTION 

Small and medium enterprises (SMEs) are the backbone of most economies, representing around 90 percent of all businesses and accounting for more 

than half of global employment. In developing countries, SMEs are central to economic diversification, productivity, and poverty reduction. Yet, they 

face persistent challenges in obtaining the financing needed to start, sustain, and grow. 

Over the next decade, an estimated 1.2 billion young people will reach working age, but only about 420 million jobs are expected to be created. This 

leaves hundreds of millions without a clear path to employment, with far-reaching social and economic implications. Expanding access to finance for 

SMEs is essential to enable private investment, productivity growth, and stronger local economies. 

Beyond income, access to finance unlocks opportunity. It enables entrepreneurs to innovate, expand, and hire, empowering women and youth and 

strengthening communities. Women, in particular, reinvest much of their earnings into their families and local economies, creating a powerful multiplier 

effect. Supporting SMEs—especially women-owned and youth-led enterprises—is thus central to building inclusive and sustainable growth. 

The Indian small and medium enterprises (SMEs) sector has emerged as a key sector in the growth of the Indian economy. The role of SMEs in the Indian 

economy is significant. The sector has contributed greatly to employment generation, exports, innovation and inclusive growth of the economy. In short, 

the Indian small and medium enterprise sector (SMEs) has been the backbone of socio-economic development in India. It has made up almost 35.4% of 

manufacturing production, 45.73% of total exports and makes a significant contribution of 30.1% India’s total Gross Domestic Product (GDP). To support 

the unique and growing needs of this sector, banks offer a specialized suite of products, ranging from working capital finance and term loans to digital 

solutions, deposit schemes and insurance services. 

Indian SMEs are classified according to their annual turnover and money invested in plants and machinery. The MSME Development Act divides 

industrial units into medium, small, and micro-companies:  

• A small enterprise is defined as one that has an annual turnover between INR 5 crores and INR 50 crores. The investment threshold (in plant and 

machinery) for a small enterprise is between INR 1-10 crores.  

• A medium enterprise is defined as one that has an annual turnover of not more than INR 250 crores. The investment threshold for a medium 

enterprise is INR 50 crores.  

• In addition to small and medium enterprises, there are also micro enterprises. They have an annual turnover of less than INR 5 crores. Together, 

they are called MSMEs in India (Micro, Small and Medium Enterprises). 

http://www.ijrpr.com/
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In this context, SME banking has emerged as a strategic priority for commercial banks, combining financial support with technological innovation. While 

the State Bank of India (SBI) enjoys unparalleled reach, trust and government linkages, leading private banks such as HDFC and ICICI have rapidly 

advanced in this space by offering streamlined, tech-enabled services and faster credit delivery mechanisms. This competitive environment compels 

public sector institutions to reevaluate and enhance their product offerings to remain relevant and preferred by SME customers.  

This project, conducted as part of summer internship at SBI, aims to evaluate the comparative positioning of SBI’s SME products against those of HDFC 

Bank and ICICI Bank. The study investigates key differentiators, identifies improvement areas and seeks to provide data-driven recommendations that 

can help SBI strengthen its presence in the SME banking segment. 

RESEARCH OBJECTIVES 

1. Comparing SBI's SME products against those of HDFC Bank and ICICI Bank by looking at their characteristics and product offerings. 

 

2. To evaluate SBI's SME product portfolio's cost-effectiveness and competitiveness.  

 

3. To determine areas for improvement and gaps in SBI's SME solutions by analyzing competitors and changing market trends.  

 

4. To strengthen SBI's involvement in assisting India's SME ecosystem by enabling it to enhance customer satisfaction and grow its market share in 

the SME banking sector. 

LITERATURE REVIEW 

1. A comparative evaluation of digital SME platforms was undertaken in Ahmedabad, where the study by Raval and Mishra (2024) analyzes SBI YONO 

Business, ICICI InstaBIZ, and HDFC SmartHub Vyapar to understand differences in their features, interface, and adoption patterns. Using responses 

from 50 SME users and statistical tools such as Spearman Rank Correlation and One-Way ANOVA, the authors show that HDFC provides stronger 

dashboard customization, ICICI offers better operational simplicity, and SBI delivers the most comprehensive feature integration across banking services. 

Their analysis highlights that SBI YONO Business records the highest adoption among the surveyed firms, attributed largely to its integrated ecosystem 

and wider functionality. The study recommends that SBI improve UI design, enhance user security layers, and include additional business-oriented 

utilities to strengthen competitiveness in the SME digital banking space. 

2. In a detailed assessment of MSME borrowers' experiences in Cuddalore district, Nataraj et al. place emphasis on comparing loan service quality across 

public and private banks using primary data from 206 respondents. Their research applies tools such as CFA, t-tests, dominance analysis, and percentage 

evaluation to identify five key determinants of MSME loan perception—relationship quality, banker characteristics, loan attributes, procedural flexibility, 

and convenience. The findings position public sector banks as stronger in pricing, repayment terms, and trust dimensions, whereas private banks 

outperform in sanction speed, customer engagement, and relationship management quality. Their analysis shows that despite operational efficiency in 

private banks, MSMEs still value the transparency and reliability of public banks, revealing a mixed preference pattern shaped by both financial and non-

financial factors. 

3. The exploration of SME financing frameworks in an emerging economy context is expanded by Oyegbade et al. (2022), who analyze how public-

private partnerships and low-cost lending channels can ease credit frictions. Their publication outlines how collateral scarcity, high borrowing rates, and 

limited access to conventional credit channels restrict SME growth. The authors examine PPP mechanisms such as co-financing structures, guarantee 

schemes, and state–private joint lending models and show how these reduce risk exposure for lenders. Low-cost funding from microfinance institutions, 

development banks, and peer-to-peer platforms is found to improve affordability for SMEs. The study concludes that strengthening PPPs, enhancing 

financial literacy, and leveraging digital finance will enable broader and more inclusive SME credit access. 

4. A global comparative perspective is provided by Beck, Demirgüç-Kunt and Peria (2008), who draw on survey responses from 91 banks across 45 

countries to identify the drivers and constraints in SME financing. Their analysis shows that SMEs are viewed as profitable customer segments despite 

receiving smaller loan amounts and paying higher interest rates and fees relative to large firms. The authors highlight that many banks operate dedicated 

SME divisions with decentralized sales but retain centralized credit approval systems. They differentiate foreign banks—relying on data-driven credit 

appraisal—from domestic banks, which largely use relationship-based assessments. Their findings also emphasize that constraints differ between 

developed and developing economies, with credit guarantee schemes emerging as a major facilitator for SME credit expansion. 

5. The comparative financial efficiency of Indian banks is assessed by Gupta and Jaiswal (2020), who analyze public and private sector banks between 

2014 and 2019 using CAMEL metrics. Drawing from annual reports and RBI publications, their results indicate that private banks consistently outperform 

in profitability, asset quality, capital adequacy, and operational efficiency. However, the authors note that public sector banks show strengths in liquidity 

and business per employee, reflecting their wider branch presence and larger customer base. Their findings reveal significant differences in capital 

adequacy and NPA performance, suggesting that private banks maintain superior financial resilience, while public banks continue to play a crucial role 

in service outreach and customer coverage. 

6. An evaluation of digital innovation within India’s largest public bank is provided by Kumar et al. (2023), who examine SBI’s transformation efforts 

through tools such as YONO, Video KYC, chatbots, and digital onboarding mechanisms. Their case study reveals that nearly 97% of SBI's transactions 
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have shifted to digital channels, demonstrating rapid adoption among customers. The authors acknowledge challenges such as uneven digital literacy, 

infrastructure gaps, and legacy technological constraints. Their concluding insights emphasise that SBI’s digital strategies have substantially advanced 

financial inclusion and operational efficiency, offering practical implications for scaling digital solutions within SME product frameworks. 

7. A comprehensive overview of public sector banks’ contribution to MSME finance is presented by Paramasivan (2016), who highlights major schemes 

such as CGTMSE, CLCSS, SIDBI and NSIC support programs, and NABARD initiatives. The study argues that public banks dominate MSME lending 

owing to their priority sector obligations and deeper presence in underserved regions. Despite this, the author acknowledges limitations including 

collateral-heavy loan structures, extended processing timelines, and the persistent lack of financial literacy among small businesses. The findings affirm 

that PSBs remain pivotal in promoting regionally balanced industrial development and employment through MSME credit flows. 

8. The analysis of customer satisfaction with SBI and other PSBs’ Small Business Credit Card schemes in Rajasthan is undertaken by Gupta (2012), who 

uses primary data from 40 SME respondents in Gangapur City. The comparison covers interest rates, documentation, employee behavior, collateral 

conditions, and renewal procedures. The study finds that SBI excels in convenient documentation and smoother renewal experiences, whereas PNB is 

rated better for faster disbursement and lower interest charges. Recommendations focus on enhancing credit limits, expediting processing stages, and 

improving relationship quality to increase the scheme’s utility for small businesses. 

9. The constraints affecting SME access to financial products in bank channels are examined by Njue and Mbogo (2017), who collect data from 17 

commercial banks. Their findings highlight systemic issues such as insufficient collateral, weak credit history documentation, limited net worth, gender-

based financial disparities, and heightened fraud risks. The authors emphasize that reforms in credit bureau operations, improved credit scoring tools, and 

financial education initiatives are essential for expanding SME access to formal finance. Their work underlines the importance of institutional 

transparency and financial capability-building for long-term SME credit sustainability. 

10. The role of digitization in improving SME credit decisions is thoroughly explored by Hardik (2024), who uses interviews with Indian banks and 

regulators to understand how soft information—such as managerial competence, customer networks, and business planning—can be systematically 

integrated into digital credit evaluation systems. The study finds that digital tools enable better capture, verification, and analysis of qualitative SME data, 

especially in larger banks with strong Big Data capabilities. However, the author warns of challenges including privacy concerns, cyber risks, technology 

adoption barriers, and operational costs. The findings reinforce that digitalization strengthens SME credit assessment precision while necessitating robust 

risk-management frameworks. 

11. The impact of India’s digital public infrastructure on MSME financial inclusion is discussed by Kadaba et al. (2023), who analyze secondary data 

from government platforms. Their study highlights the combined role of Jan Dhan accounts, Aadhaar authentication, UPI payments, and the GST Network 

in reducing transaction costs and lowering information asymmetry for small firms. The authors argue that digital systems promote transparency, streamline 

compliance, and broaden access to financial services. They conclude that further progress requires improved digital literacy, stronger regulatory 

frameworks, and advanced innovation ecosystems tailored to MSMEs. 

12. A cross-country perspective on SME banking choice is provided in the work of Miah et al. (2024), which assesses how Omani SMEs select between 

conventional and Islamic banks based on service quality, financing terms, Shariah compliance, and relationship experience. Complementing this, the 

related work of Rahman, Haque and Ahmed (2024) extends the discussion to Bangladesh by analyzing 375 MSME respondents using PLS-SEM 

modelling. Their findings show that digital financial services significantly improve financing access, with digital innovation and financial literacy acting 

as strong moderating variables. Together, these studies underscore the importance of digital infrastructure, customer capability, and value-based banking 

propositions in shaping SME financing choices in developing economies. 

RESEARCH METHODOLOGY 

13. The current study compares the SME product offerings of State Bank of India (SBI) with those of HDFC Bank and ICICI Bank using a descriptive 

research design. Finding competitive advantages, product gaps and strategic possibilities for SBI to increase its SME market sha;re is the aim of the study.  

A) Data Collection: The study only uses secondary data that has been obtained from reliable and legitimate sources, including 

• Official websites of SBI, HDFC Bank and ICICI Bank. 

• Published product brochures, circulars, and official announcements. 

• SME policy guidelines, bank annual reports and Reserve Bank of India (RBI) reports. 

• Reputed industry publications and financial portals for validation of product features. 

B) Analytical Methods (Data Analysis) 

 

i. Comparative Analysis - A detailed product-wise and feature-wise comparison of SME offerings has been carried out covering credit products 

(working capital loans, term loans, composite loans), deposits and Accounts, insurance products, Payments, Cards and government-linked 

schemes. Data from each bank was classified under uniform parameters such as product eligibility, loan limits, interest rates, repayment terms, 
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collateral requirements, fees, processing time, digital accessibility, deposit range, withdrawal limit, facility type, payment options, coverage, 

charges, customer convenience and other special features to ensure comparability of each product type using Comparison tables and Graphs. 

The analysis focuses on identifying product gaps, pricing differences, and digital innovations adopted by competitors, which can be 

strategically used to improve SBI’s SME offerings and expand its market share. 

 

ii. SWOT Analysis - Using this strategic framework, one can determine: Strengths, Weaknesses, Opportunities and Threats. SWOT has helped 

to derive insights for SBI’s strategic improvement in SME banking and provides direction for future action. 

C) Tools to Used 

• Microsoft Excel and Word – For Product and Feature Comparison. 

 

• SWOT Matrix – For strategic insight presentation 

 

• Tables and Graphs – For product and feature comparisons across banks. 

NEED OF THE STUDY 

The SME sector makes a substantial contribution to exports, job creation, and GDP growth. Private sector banks like HDFC Bank and ICICI Bank are 

rapidly growing their SME-focused product offerings and digital capabilities in this fiercely competitive banking environment. As a result, SBI, the 

biggest public sector bank in India, must assess how competitive its SME products are. In order to comprehend product strengths, pinpoint current gaps, 

and investigate areas for improvement, this study must perform a thorough comparison of SBI's offerings with those of peer banks. Additionally, it seeks 

to assist SBI in implementing cutting-edge, customer-focused solutions, boosting digital service delivery, and raising general customer satisfaction. The 

study's conclusions will help SBI expand its line of SME products, increasing its market share, and reinforcing its role in supporting India’s SME 

ecosystem. 

LIMITATIONS OF THE STUDY 

1. Reliance mainly on secondary data from bank reports, websites, and publications, limiting access to internal financial and operational data. 

2. Primary research confined to SBI’s SME Credit and Collection Cell focused largely on credit products, restricting insights on deposits and insurance. 

3. No direct interviews or access to competitor banks’ personnel, limiting knowledge of their internal processes and strategies. 

4. Differences in product naming and classification across banks complicated direct one-to-one product comparisons. 

5. Partial disclosure by competitors on key metrics like digital adoption rates and loan processing times hindered accurate benchmarking. 

6. Eight-week internship duration restricted depth of analysis, especially for longitudinal studies or extensive customer sentiment evaluation. 

7. Geographic and branch-level service variations were not accounted for, potentially affecting customer experience evaluations. 

DATA ANALYSIS AND INTERPRETATION 

1. Comparative analysis of SME Product Portfolio of SBI with HDFC and ICICI bank 

As shown in the below chart, SBI offers a broad SME product base with strong loan and current account options but has opportunities to expand specialized 

products, payment solutions, and premium cards compared to HDFC and ICICI. HDFC leads in innovative loan categories, deposits, and modern payment 

solutions, while ICICI excels in digital lending and comprehensive insurance. To stay competitive, SBI should enhance its digital offerings, grow its 

payment solutions, and introduce value-added services to match the bundled, tech-driven products of private banks. 
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2. Feature wise Analysis of SME Products 

 

A) Loans 

 

i. SME Loans Types: SBI leads with the highest number of pre-approved loans (27), reflecting its strong reach among existing SMEs. However, 

it has only 3 government-backed loans mentioned on its website, even though it likely offers more under various government SME schemes — 

highlighting the need to better showcase its full range of government-linked products online. Unlike SBI, HDFC combines a strong digital push 

(20 digital loans) with 6 government-backed loans, positioning it as a balanced player. ICICI offers fewer options overall but focuses on digital 

convenience with 7 digital loans. To stay competitive, SBI should expand clearly labeled digital loan offerings and update its website to reflect 

all government SME loans it actually provides. 

SBI HDFC ICICI

Cards 4 5 5

Salary & Saving Ac 1 1 1

Current Account 10 5 4

Payments 3 12 12

Insurance 3 3 5

Deposits 3 5 1

Loans 33 37 10
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ii. Loan Facilities 

 

To ensure a fair comparison among of the three banks given in the above table, the distribution of SME loan types has been analyzed in percentage terms 

relative to the total number of loans offered by each bank. 

• SBI offers 36.36% of its SME loans as Working Capital Loans, 18.18% as Term Loans, and 45.45% as Composite Loans. 

• HDFC allocates 29.73% of its SME portfolio to Working Capital Loans, 21.62% to Term Loans, and 48.65% to Composite Loans. 

• ICICI, with a smaller portfolio, focuses 60% on Working Capital Loans, 10% on Term Loans, and 30% on Composite Loans. 

Key Insights - SBI maintains a balanced product portfolio, showing strong support for operational financing through Working Capital Loans while 

leading in Composite Loans with a share comparable to HDFC and significantly higher than ICICI. In Term Loans, SBI (18.18%) slightly trails HDFC 

(21.62%), suggesting an opportunity to expand long-term asset financing solutions. ICICI demonstrates a narrower product base, heavily focused on 

Working Capital lending. Overall, SBI demonstrates a competitive and diversified loan structure, with only marginal scope for enhancement in Term 

Loan offerings to match HDFC’s breadth. 

SBI HDFC ICICI

Govt backend loans as per site 3 6 1

Pre-approved Loans 24 10 9

Digital Loans 0 20 7

Non Digital Loans 6 12 1
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i. SME Loan Features 

Bank Loan Size Range 

(Rs. in lakh) 

Digital Loan 

Processing 

Interest 

Rates (% 

p.a.) 

Collateral 

Requirements 

Disbursal 

Time 

Special Features / Schemes 

SBI 

Bank 

10 – 5,000 Partial digital, 

moderate 

9.75 – 11.15 Collateral & 

collateral-free 

7 – 15 days PMMY, CGTMSE, large branch 

network 

HDFC 

Bank 

0.5 – 75 Fully digital, fast 11.90+ Mostly collateral-

free 

1 – 5 days Quick disbursal, minimal 

paperwork 

ICICI 

Bank 

10 – 40 Mostly digital 10.50 – 

17.00 

Collateral & govt 

schemes 

3 – 7 days Govt-backed schemes, customer-

centric service 

Analysis: SBI leads with the largest loan range and extensive government scheme backing, making it suitable for a broad SME base. However, partial 

digital processing and longer disbursal times reduce its competitive edge. HDFC Bank excels in quick, fully digital, mostly collateral-free loans ideal for 

smaller SMEs needing speed and convenience. ICICI Bank offers a moderate loan size with mostly digital processing, balancing speed and scheme-

backed financial support. 

B) Deposit and Account Products Comparison 

Bank Account Types Digital Account 

Management 

Transaction Limits Value-Added Services 

SBI Bank Current, Savings, Fixed Dep. Moderate (YONO Business) High (branch supported) Personalized relationship mgt. 

HDFC Bank Current, Savings, Fixed Dep. Advanced & integrated High with digital alerts Payment gateways, POS terminals 

ICICI Bank Current, Savings, Fixed Dep. Seamless digital platform Medium to high Business analytics tools 

Analysis: SBI’s deposit products rely on a wide branch network and personalized relationship management, which appeals to traditional customers. 

HDFC and ICICI banks offer advanced digital account management with integrated payment solutions and higher transaction tracking, which better serve 

SMEs inclined towards full digital banking. 

C) Payment and Transaction Solutions Comparison 

Bank Payment Options Digital Integration Notable Features 

SBI Bank UPI, Internet banking Moderate Multi-channel transactions 

HDFC Bank UPI, SmartHub Vyapar High Business finance management 

ICICI Bank UPI, iMobile for Business High Real-time payments, analytics 
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Analysis: HDFC and ICICI lead in payment technology adoption with real-time, integrated solutions enhancing SME transaction efficiency. SBI’s multi-

channel support is robust but lags behind in user interface and digital integration, impacting customer experience in a digitally competitive environment. 

D) Insurance and Investment Products Comparison 

Bank Insurance Products Digital Accessibility Claim Settlement Efficiency Investment Products 

SBI Bank General & credit insurance Moderate Average Mutual funds, bonds 

HDFC Bank Credit & business insurance High High Insurance-linked products 

ICICI Bank General & credit insurance High High Mutual funds & investments 

 

Analysis: While SBI provides broad insurance coverage and investment products, its moderate digital accessibility and average claim efficiency limit the 

user experience. HDFC and ICICI offer superior digital insurance services, faster settlements, and a wider variety of investment options, attracting SMEs 

seeking seamless risk and asset management. 

E) Cards 

Bank Card Products Digital Accessibility Credit Limit Range Key Features 

SBI Bank SME Credit Card, Business 

Credit Card 

Moderate (YONO 

Digital App) 

Up to ₹10 lakh Collateral-free options, flexible repayment, 

integration with YONO Business, 

government scheme linking (PMMY) 

HDFC Bank Smart Business Credit 

Card, PayZapp 

High (Fully digital Higher credit limits Quick approval, contactless payments, 

rewards, expense management tools 

ICICI Bank Insta Business Credit Card High (iMobile for 

Business) 

Competitive credit 

limits 

Instant digital issuance, invoice financing, 

expense tracking, multi-user access 

 

Analysis: SBI offers accessible SME credit cards with moderate digital integration grounded in its wide branch network and government affiliations. 

However, its digital onboarding and credit limit ranges are modest compared to private banks. HDFC and ICICI provide superior digital experiences with 

faster card issuance, higher credit ceilings, and advanced expense and payment features, appealing especially to urban and tech-savvy SMEs. To remain 

competitive, SBI needs to enhance digital accessibility, raise credit limits, and incorporate value-added business management tools in its SME card 

offerings. 

SWOT ANALYSIS BASED ON THE COMPARATIVE ANALYSIS OF SME PRODUCT PORTFOLIO OF SBI 

WITH HDFC AND ICICI BANK AND FEATURE WISE ANALYSIS OF ALL SME PRODUCTS. 

The SWOT analysis that follows is based on a thorough and organized examination of information gleaned from the official websites of the three top 

Indian banks: ICICI Bank, HDFC Bank, and State Bank of India (SBI). Working capital loans, term loans, deposit products, payment solutions, digital 

banking facilities, and other value-added services tailored for business clients are among the product portfolios in the Small and Medium Enterprises 

(SME) segment that are the subject of the analysis. This study examines key product features such as loan limits, eligibility criteria, interest rate structures, 

repayment flexibility, processing fees, and the level of digital integration in service delivery. It also considers the promotion of government-backed 

schemes, innovations in payment and collection systems, and the availability of SME-focused knowledge resources. 
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The SWOT framework serves as an analytical tool to systematically assess SBI’s internal factors, which highlight its inherent strengths such as 

competitive pricing and product accessibility, and its weaknesses such as gaps in digital adoption and specialized product offerings. At the same time, it 

evaluates external factors, including opportunities created by rapid digital transformation in SME banking and threats from aggressive private-sector 

competitors and fintech players. This analysis provides a clear and data-driven understanding of SBI’s current position in the SME banking landscape 

and identifies strategic areas where the bank can consolidate its strengths, address its weaknesses, capitalize on emerging opportunities, and proactively 

mitigate competitive threats. The insights from this SWOT form the basis for the recommendations and action steps proposed to enhance SBI’s SME 

market share in the following sections of this report. 

SWOT ANALYSIS 

STRENGTHS WEAKNESSES 

Extensive branch network with deep reach into rural and semi-urban 

markets 

Partial digital loan processing leading to longer disbursal times (7-15 days) 

Strong brand recognition and customer trust as India’s largest public 

sector bank 

Limited online visibility of full government-backed loan products 

Extensive government scheme integration (PMMY, CGTMSE) Moderate digital account and payment solutions compared to private banks 

Balanced loan distribution between working capital, term, and 

composite loans 

 

SME credit cards have moderate digital accessibility and credit limits 

Established relationship management and personalized SME services Average digital accessibility and claim settlement efficiency in insurance 

products 

OPPORTUNITIES THREATS 

Expand and highlight digital loan categories on platforms Aggressive competition from digital-focused private banks 

Develop specialized and sector-specific SME products Increasing SME demand for seamless digital and rapid services 

Enhance digital payment solutions and transaction platforms Potential loss of tech-savvy urban SME customers to private banks 

Partner with fintech firms for innovation Economic downturns impacting SME loan demand and asset quality 

Broaden investment and insurance product offerings digitally Rising non-performing assets and credit risks. 

 

CONCLUSION 

The SWOT analysis reflects that SBI continues to hold a strategically advantageous position in the Indian SME banking ecosystem due to its extensive 

branch network, deep rural and semi-urban penetration, and strong brand trust, which together form the core strengths that private competitors find 

difficult to replicate. The bank’s established relationships with SMEs and its strong integration with major government-backed schemes (PMMY, 

CGTMSE, Mudra, Stand-Up India, etc.) reinforce its relevance among first-generation entrepreneurs, micro-enterprises, and traditionally underserved 
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business regions. Additionally, SBI’s balanced mix of working capital, term loans, and composite facilities enhances its capability to serve a wide 

spectrum of SME needs, from manufacturing and trading to services. 

However, the weaknesses highlight that SBI is still transitioning from a primarily physical-service model to a digital-first SME banking framework. 

Delays linked to partial digitisation of loan processing, average digital accessibility for SME credit cards, and the moderate performance of insurance and 

claim settlement systems indicate operational frictions that affect customer experience—particularly in comparison to private banks like HDFC and ICICI, 

which have invested heavily in automation and digital interfaces. These gaps pose a challenge in retaining and attracting tech-driven SME clients who 

increasingly prioritise speed, transparency, and end-to-end digital journeys. 

The opportunities clearly signal that SBI can unlock major competitive advantages by accelerating digital transformation. Expanding end-to-end digital 

loan offerings on YONO Business, strengthening digital payment ecosystems, and developing industry-specific SME solutions could help position SBI 

as a preferred partner for both traditional and modern SMEs. Collaborations with fintech’s present an additional growth pathway—allowing the bank to 

integrate alternative credit scoring, supply chain financing tools, and real-time analytics to improve underwriting and risk management. Digitally 

integrating investment and insurance products can further diversify SBI’s SME value proposition. 

At the same time, the threats underscore the urgent need for strategic upgrades. Private banks with superior digital loan journeys, real-time onboarding, 

and smarter analytics threaten SBI’s urban SME customer base. Rising customer expectations for faster disbursal times and seamless digital interactions 

may intensify competitive pressure. Moreover, macroeconomic uncertainties and the risk of growing NPAs demand that SBI strengthens its credit 

monitoring, portfolio diversification, and early-warning systems to protect asset quality. 

RECOMMENDATIONS TO INCREASE SBI’S SME MARKET SHARE 

To enhance its market share in the SME banking segment, the State Bank of India must focus on strengthening its digital capabilities, improving product 

visibility, expanding specialized offerings, and modernizing customer service mechanisms. While SBI already possesses a massive branch network, high 

customer trust, and widespread penetration in semi-urban and rural regions, these advantages need to be complemented with strong digital infrastructure 

to compete with technologically advanced private banks. 

SBI should invest significantly in end-to-end digital loan processing to reduce turnaround time and eliminate bottlenecks. Currently, the partial 

digitalization of SME loans results in disbursal times of 7–15 days, which discourages SMEs seeking quick liquidity. By integrating automated credit 

assessment tools that utilize GST returns, income statements, bank transaction data, and cash-flow analytics, SBI can introduce a seamless digital lending 

ecosystem. This would allow SMEs to apply for loans, upload documents, track applications, and receive disbursal approval entirely online without 

visiting branches. Such a transformation will enable SBI to match or surpass the speed and efficiency offered by HDFC and ICICI. 

SBI can expand its portfolio by introducing sector-specific and cluster-focused SME products. India’s SME landscape consists of diverse industries such 

as textiles, logistics, pharmaceuticals, e-commerce sellers, food processing, and manufacturing clusters. Developing customized products tailored to 

sector-specific risks, cash-flow cycles, and equipment financing needs will provide SMEs with solutions that resonate more closely with their business 

models. In conjunction with this, SBI should strengthen its relationships with major industrial clusters by providing specialized credit officers trained to 

understand industry dynamics, thus improving risk assessment and loan structuring quality. 

SBI needs to upgrade its digital payment and transaction solutions to remain competitive. While YONO Business provides basic digital capabilities, it 

still lacks advanced cash management and payment integration features that private banks offer. Enhancing the platform with real-time transaction 

dashboards, automated payroll services, advanced POS systems, and QR-based merchant solutions would significantly improve digital engagement. 

Introducing API-based banking services for online businesses and fintech’s will further integrate SBI into the daily financial operations of SMEs, thereby 

increasing usage and account stickiness. 

SBI must strengthen the digital visibility and accessibility of government-backed SME loans. Although SBI offers many government-linked schemes, 

only a few are clearly highlighted on the website. A centralised digital portal that displays all government schemes, eligibility criteria, subsidy details, 

and application status will simplify decision-making for SMEs. The integration of this portal with national platforms such as Udyam Registration, GeM 

procurement, and MSME Samadhaan will position SBI as the most accessible and supportive bank for government-supported enterprises. 

Collaboration with fintech companies can significantly boost SBI’s lending efficiency and risk management. Fintech’s provide tools such as machine-

learning-based credit scoring, invoice discounting platforms, digital KYC verification, bank statement analyzers, and predictive risk models that can 

substantially enhance underwriting accuracy. Through strategic partnerships, SBI can extend credit to new-to-bank (NTB) and new-to-credit (NTC) 

SMEs, a segment that private banks and fintech lenders increasingly dominate. This approach also allows SBI to diversify its SME base and reduce 

dependency on traditional collateral-backed lending. 

SBI should expand digital cross-selling of non-credit financial products such as SME insurance, investments, and treasury solutions. Currently, the 

moderate digital accessibility of its insurance and average claim settlement efficiency reduces customer convenience. By enabling instant insurance 

quotations, simplified claim submissions, and integrated investment dashboards through YONO Business, SBI can increase the share of non-interest 

income and strengthen customer loyalty. Packaging current accounts with insurance, payment solutions, and investment tools can create attractive bundled 

offerings similar to those provided by private banks. 
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Iimproving relationship management is essential for enhancing customer satisfaction and retention. SBI’s large branch network  can be utilized more 

efficiently by equipping SME Relationship Managers with sector-specific training, digital onboarding tools, and real-time credit dashboards. Introducing 

dedicated SME service desks in major branches and providing 24×7 virtual support for high-value customers will further elevate service quality. This 

will help SBI deliver a more personalised and proactive customer experience compared to its competitors. 

SBI should incorporate a “Fast-Track SME Onboarding” program for new businesses. By enabling instant account opening through Aadhaar-PAN-GST 

integration and providing immediate access to digital banking services such as POS machines, QR kits, and payment gateways, SBI can attract a large 

portion of newly registered SMEs. Offering promotional benefits—including discounts on digital solutions and lower transaction charges for the first 

year—will further incentivize SMEs to choose SBI as their primary banking partner. 

Enhancing digital marketing efforts is crucial for increasing awareness of SBI’s comprehensive SME product suite. Many SMEs remain unaware of the 

wide range of loans, schemes, and digital services SBI provides. Leveraging social media campaigns, SEO-optimised website content, targeted 

advertisements, industry seminars, and educational webinars can effectively strengthen brand positioning. Showcasing SME success stories and 

testimonials will help build trust and highlight SBI’s role in supporting business growth. 

Expanding TReDS-driven financing, vendor finance programs, and supply chain solutions will strengthen SBI’s presence in working capital financing. 

By collaborating with large corporations and onboarding more SME vendors, SBI can create a streamlined supply chain credit ecosystem offering dynamic 

discounting and invoice-backed lending. These solutions reduce cash-flow pressure for SMEs and simultaneously deepen their financial relationship with 

the bank. 

Overall, SBI’s ability to increase its SME market share will depend on how effectively it integrates technology with its existing strengths. By modernising 

digital infrastructure, enhancing product customization, collaborating with fintech’s, and improving customer experience, SBI can not only match the 

capabilities of private banks but also leverage its vast network and legacy to emerge as the most preferred bank for SMEs across India. 
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