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ABSTRACT:

The Dharavi Redevelopment Project, awarded to the Adani Group in 2022, represents one of the world’s largest urban transformation initiatives. While the plan
promises modern housing and infrastructure for residents, it raises critical questions about the survival of Dharavi’s small-scale industries—including recycling,
leather, pottery, textiles, and food processing—that together sustain hundreds of thousands of livelihoods and generate significant economic output.

This research examines the future of these industries under the redevelopment framework, analyzing both risks of displacement and opportunities for upgrading.
Using a mixed-methods approach—combining enterprise surveys, in-depth interviews, focus groups, and secondary data from official project documents and
prior cluster studies—the study maps the vulnerabilities of different industrial sectors, assesses adaptation capacities, and evaluates stakeholder perceptions of the
redevelopment process. Preliminary findings suggest that industries dependent on fixed space and specialized infrastructure (such as recycling and leather) face
acute disruption risks, while more flexible home-based activities (such as tailoring and food services) may adapt more readily.

The analysis highlights gaps in policy commitments regarding livelihood protection, underlining the need for enforceable guarantees, sector-specific relocation
strategies, and market linkage programs. The study contributes to broader debates on inclusive urban development by demonstrating how large-scale
redevelopment projects must balance real estate imperatives with the preservation of informal yet economically vital production networks.
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Introduction:

Dharavi, located in central Mumbai, is widely known as one of Asia’s largest slums but is equally significant as a hub of small-scale industry. Its dense
network of micro-enterprises in recycling, leather, pottery, textiles, and food processing generates substantial economic value while providing
employment to hundreds of thousands of residents. Despite their informality, these industries are deeply integrated into regional and global supply
chains, exemplifying the resilience and productivity of urban informal economies.

In 2022, the Government of Maharashtra awarded the Dharavi Redevelopment Project (DRP) to the Adani Group, initiating one of the largest urban
transformation schemes in the world. The project aims to modernize housing, sanitation, and infrastructure while repositioning Dharavi as a global
urban center. Proponents emphasize improved living standards, whereas critics highlight risks of displacement, loss of livelihoods, and erosion of
Dharavi’s distinctive micro-industrial ecosystem.

The impact on small industries is particularly uncertain. Sectors that depend on space and specialized infrastructure, such as recycling and leather, face
higher risks of disruption, while home-based activities like tailoring may adjust more easily. Yet, systematic research on the consequences of
redevelopment for these industries is limited, creating a critical gap in urban studies and policy debates.

This paper seeks to address that gap by examining the future of Dharavi’s small industries under Adani’s redevelopment plan. It analyzes sectoral
vulnerabilities, adaptation capacities, and stakeholder perceptions, while exploring policy mechanisms that could balance urban renewal with livelihood
protection. By focusing on the intersection of redevelopment and informal industry, the study contributes to broader discussions on inclusive and
sustainable urban development in rapidly transforming cities
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Literature Review:

Research on Dharavi highlights its dual identity as both a dense residential settlement and a thriving center of micro-industrial activity. Studies describe
Dharavi’s economy as a “city within a city,” with industries such as recycling, leather, pottery, textiles, and food processing generating turnover worth
billions of rupees annually. These industries rely on low-cost space, community networks, and flexible labor, making them an integral part of Mumbai’s
wider economic system (Athens Journal, 2023).

Informal enterprises are often portrayed as precarious, yet scholars argue they demonstrate innovation and adaptability in the face of spatial and
institutional constraints (Roy, 2005; Benjamin, 2008). Dharavi exemplifies this paradox, where informal structures sustain global linkages while
remaining vulnerable to policy neglect and redevelopment pressures.

The Dharavi Redevelopment Project (DRP), awarded to the Adani Group in 2022, has intensified this debate. Official narratives frame it as a “human-
centric transformation” promising modern infrastructure and global competitiveness (Adani Group, 2023). In contrast, critical voices warn of livelihood
loss, the commodification of urban space, and the marginalization of residents’ rights (Land Conflict Watch, 2023; The Wire, 2025). Journalistic
accounts document widespread anxieties among small industry owners, who fear disruption to supply chains and limited compensation for relocation.

Hypotheses:

Adani’s redevelopment project will negatively affect the survival of small industries in Dharavi by reducing affordable workspace and increasing
operational costs.

Research Objectives:

Research Questions:

Research Methodology:

Data Collection Methods:
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Data Analysis:

Findings:

Sectoral Vulnerability:
Industries dependent on fixed space and specialized infrastructure, such as recycling and leather, are likely to face the highest risk of disruption due to
relocation challenges, equipment immobility, and limited alternative spaces. In contrast, home-based or flexible industries, such as tailoring and food
services, are expected to adapt more easily to redevelopment-induced displacement.

Impact of Market Linkages:
Enterprises with strong external market connections (regional or export buyers) are expected to show higher resilience and adaptability compared to
enterprises relying primarily on local markets. Access to reliable customer networks may mitigate the negative effects of relocation or temporary
disruption.

Role of Tenure and Documentation:
Enterprises with formal documentation, licenses, or tenure rights are anticipated to receive greater protection or compensation during the
redevelopment process, while undocumented or informal enterprises face a higher risk of permanent displacement.
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Perception and Adaptation:
Owners and workers who perceive redevelopment positively may invest more actively in adaptation strategies such as relocation, diversification, or
skill enhancement. Conversely, negative perceptions may correlate with increased uncertainty, stress, and resistance to change.

Livelihood Risks:
Despite potential opportunities for modernization, the absence of enforceable livelihood protection mechanisms is likely to result in significant
employment and income losses, particularly among vulnerable sectors and informal workers.

Policy Implications:
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