
International Journal of Research Publication and Reviews, Vol 5, no 5, pp 6194-6198 May 2024 
 

International Journal of Research Publication and Reviews 

 

Journal homepage: www.ijrpr.com  ISSN 2582-7421 

 

 

Recruitment and Selection Process 

Ayush Mishra1, Dr. Amarjit R. Deshmukh2, Mr. Yashwant Kumar3 

1Research Scholar, Bharati Vidyapeeth (Deemed To be University) Institute of Management and Research, New Delhi  
2Associate Professor, Bharati Vidyapeeth (Deemed to be University) Institute of Management and Research, New Delhi 
3Associate Professor, Bharati Vidyapeeth (Deemed to be University) Institute of Management and Research, New Delhi 

 

ABSTRACT 

The research paper titled "Recruitment and Selection Process in ANAROCK" aims to explore the strategies and practices employed by ANAROCK, a leading real 

estate company in India, to attract and select talented individuals for various positions within the organization. The study investigates the key steps involved in the 

recruitment and selection process, including sourcing candidates, screening applications, conducting interviews, and making hiring decisions. 

The paper begins by providing a brief overview of the real estate industry in India and the importance of effective recruitment and selection processes in achieving 

organizational success. It then presents a detailed analysis of the recruitment and selection process at ANAROCK, drawing on interviews with HR professionals 

and a review of company documents. 

The findings reveal that ANAROCK follows a structured and comprehensive recruitment and selection process that involves multiple stages. The company 

emphasizes the importance of attracting a diverse pool of candidates with the right skills and experience to meet the organization's needs. ANAROCK also places 

a strong focus on employee referrals and internal mobility, recognizing the value of existing employees in identifying potential candidates. 

The paper concludes by discussing the implications of the research findings for ANAROCK and other organizations in the real estate industry. It highlights the 

importance of a well-designed and effectively implemented recruitment and selection process as a key driver of organizational performance and success. 
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INTRODUCTION 

I Ayush Mishra, student of Bharati Vidyapeeth (Deemed to be University), Pune is working in Anarock Group of Business Limited from last 1 year, 

which is a leading international property consultant that delivers comprehensive real estate services to a large and diversified client base including 

developers, corporates, financial institutions, government, and individuals and preparing my project on “Recruitment and Selection Process” 

Recruitment and selection are essential processes in any organization, as they help attract and hire the most suitable candidates for open positions. The 

recruitment process involves identifying potential candidates and attracting them to apply for the job, while the selection process involves evaluating 

candidates and choosing the best fit for the organization. 

Effective recruitment and selection processes can lead to a number of benefits for an organization, including: 

● Improved employee performance: By hiring the right candidates, organizations can improve employee performance and productivity. 

● Reduced turnover: When employees are well-matched to their jobs, they are more likely to be satisfied and stay with the organization. 

● Enhanced employer brand: A positive recruitment and selection process can help to enhance an organization's employer brand and attract 

top talent. 

● Increased organizational success: Organizations with effective recruitment and selection processes are more likely to achieve their goals 

and objectives. 

Recruitment and Selection process is not just another fancy term but an important aspect for any organisation, when I was hired, the company followed 

a systematic process which includes multiple rounds of interviews and discussion with immediate team members. 

Through this project, I aim to shed light on how ANAROCK and other companies navigate recruitment and selection process to meet the organisational 

goal as well as the personal and professional growth of the employee. 

http://www.ijrpr.com/
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OBJECTIVES  

When setting up the objectives for this internship project at ANAROCK Group of Business Pvt. Ltd., it’s important to align them within the goals of the 

company and own learning objectives. So, the main objectives of undertaking this project are: 

● To explore the strategies and practices employed by ANAROCK to attract and select talented individuals for various positions within the 

organization. 

● To investigate the key steps involved in the recruitment and selection process at ANAROCK, including sourcing candidates, screening 

applications, conducting interviews, and making hiring decisions. 

● To identify the challenges faced by ANAROCK in the recruitment and selection process and to recommend strategies to overcome these 

challenges. 

● To provide insights into the best practices in recruitment and selection that ANAROCK can adopt to improve its overall hiring process. 

LITERATURE REVIEW  

(Kumar, 2014) Studied on Recruitment and selection process. Primary data is collected by using methods such as questionnaires, interviews, observation 

etc. Secondary data is collected from various journals, books, websites, government reports, newspapers etc. The study aim is to analysis the process of 

Recruitment and selection and to observe the procedure to select the candidate from internal as well as external source. Data analysis has been done with 

statistical tools of 150 respondents. This also add to the current knowledge of human resource management that Talent acquisition is the key determining 

factor that how well HR departments contribute towards the achievement of overall objective. 

NEERAJ KUMARI (2023)  “The main thing that I want to conclude firstly is that with the help of analysis, feedback generated through questionnaire I 

found that the company is following an effective Recruitment and Selection process to maximum extent. As per my study, out of the various methods of 

sourcing candidates, the best one is – getting references via references and networking. In the process, I came across various experiences where the role 

of an HR and the relevant traits he finds in the candidates were displayed. The structure of the financial sector (as well as that of SH&AI Co. Ltd.) was 

known along with the analysis that recruitment is an ongoing process in this industry and therefore new innovative methods have to be thought of and 

applied to meet the demand. Company should focus on long term consistent performance rather than short term. The emphasis towards training and 

enhancing skills of recruiters needs to be more and also consistent. Even though an HR manager has many challenges to face in order to ensure that the 

human resource department contributes to the bottom-line and emerges as a strategic partner in the business, it is “Talent acquisition”, that is the key 

determining factor in how well a Human resource department contributes towards the achievement of the overall objective of the organization and 

therefore is a daunting task for any HR manager.” 

 (Dr. Dilip Aher, 2018) Examined the study of recruitment and selection process. Primary data was collected through survey method by questionnaires. 

Secondary data was collected from magazines, web sites, journals, published and research papers. The main aim is to study the recruitment and selection 

procedure and various source. Data analyze is done by hypothesis with sample size of 250 respondents. This research concludes that recruitment and 

selection process is not positively affected by source of recruitment selected 

RATIONALE OF THE STUDY 

The recruitment and selection process is a critical function for any organization, as it directly impacts the quality of the workforce and ultimately, the 

organization's overall performance. ANAROCK, as a leading real estate company, requires a highly skilled and motivated workforce to meet the demands 

of its diverse clientele. Therefore, studying the recruitment and selection process at ANAROCK is essential for the following reasons: 

1. Alignment with Organizational Goals: 

Understanding the recruitment and selection process at ANAROCK will provide insights into how the company aligns its hiring practices with 

its strategic goals and objectives. This study will explore how ANAROCK identifies the skills, experience, and competencies required to 

achieve its business targets. 

2. Best Practices and Benchmarking: 

By examining ANAROCK's recruitment and selection process, the study aims to identify best practices that can be adopted by other 

organizations in the real estate industry. Benchmarking against industry standards and successful companies can help ANAROCK refine its 

hiring strategies and stay competitive in the market. 

3. Attracting Top Talent: 

The real estate industry is highly competitive, and attracting top talent is crucial for ANAROCK's success. The study will investigate how 

ANAROCK positions itself as an employer of choice and how it differentiates itself from competitors in the recruitment process. 
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Understanding the factors that influence candidates' decisions to join ANAROCK will provide valuable insights for enhancing the company's 

employer brand. 

4. Diversity and Inclusion: 

In today's globalized business environment, diversity and inclusion are essential for organizational success. This study will assess 

ANAROCK's efforts to promote diversity and inclusion in its recruitment and selection process. Identifying existing gaps and recommending 

strategies for improvement will contribute to creating a more inclusive workplace. 

5. Employee Engagement and Retention: 

A well-designed recruitment and selection process can contribute to employee engagement and retention. By understanding how ANAROCK 

ensures a positive candidate experience and how it integrates new hires into the organization, the study will provide recommendations for 

enhancing employee engagement and reducing turnover. 

6. Adapting to Changing Market Conditions: 

The real estate industry is constantly evolving, and ANAROCK needs to adapt its recruitment and selection process to meet changing market 

conditions. The study will explore how ANAROCK identifies emerging skills and competencies required for success in the future and how it 

adjusts its hiring practices accordingly. 

7. Legal and Ethical Considerations: 

The recruitment and selection process must comply with legal and ethical standards. The study will examine ANAROCK's compliance with 

labor laws and regulations and how it ensures fair and unbiased hiring practices. 

By investigating the recruitment and selection process at ANAROCK, this study aims to provide valuable insights and recommendations for improving 

the company's hiring practices, attracting and retaining top talent, and fostering a diverse and inclusive workplace. 

RESEARCH METHODOLOGY 

This research will employ a qualitative research methodology to gain an in-depth understanding of the recruitment and selection process at ANAROCK. 

Qualitative research is best suited for this study because it allows for the exploration of complex phenomena and the collection of rich data on the 

experiences and perspectives of employees. 

Data Collection Methods 

The following data collection methods will be used: 

● Semi-structured interviews: In-depth, one-on-one interviews will be conducted with key informants, including HR professionals, hiring 

managers, and employees who have recently gone through the recruitment and selection process. Interviews will be guided by a semi-

structured interview protocol that covers topics such as the recruitment process, selection criteria, candidate experience, and employee 

satisfaction. 

● Focus groups: Focus groups will be conducted with current employees to gather their perspectives on the recruitment and selection process. 

Focus groups will be facilitated by a moderator and will explore topics such as the employer brand, the candidate experience, and employee 

engagement. 

● Document analysis: Documents related to the recruitment and selection process, such as job descriptions, recruitment policies, and employee 

satisfaction surveys, will be analyzed to provide context and support for the qualitative data. 

Data Analysis 

Thematic analysis will be used to analyze the qualitative data. Thematic analysis is a method of identifying, analyzing, and interpreting patterns and 

themes in qualitative data. The data will be coded and analyzed using a coding scheme that is developed based on the research questions and the interview 

protocol. 

Validity and Reliability 

To ensure the validity and reliability of the research, the following measures will be taken: 

● Triangulation: Multiple data collection methods will be used to triangulate the findings and ensure that the results are consistent and reliable. 

● Member checking: Participants will be given the opportunity to review the findings and provide feedback to ensure that their perspectives 

are accurately represented. 

● Peer debriefing: The research findings will be discussed with colleagues and peers to obtain feedback and ensure that the interpretations are 

valid and reliable. 
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LIMITATION  

While the qualitative research methods employed in this study provide valuable insights into the recruitment and selection process at ANAROCK, there 

are certain limitations to consider: 

● Sample Size: The sample size for the semi-structured interviews and focus groups is relatively small, which may limit the generalizability of 

the findings. 

● Self-Reporting Bias: The data collected through interviews and focus groups relies on self-reporting, which may be subject to biases and 

inaccuracies. Participants may provide socially desirable responses or may not accurately recall their experiences. 

● Confidentiality: Maintaining the confidentiality of participants can be challenging, especially when discussing sensitive topics related to the 

recruitment and selection process. This may limit the willingness of participants to provide honest and detailed information. 

● Time Constraints: The time constraints of the research project may limit the duration and depth of the interviews and focus groups, potentially 

affecting the richness of the data collected. 

● External Validity: The findings of this study are specific to ANAROCK and may not be directly applicable to other organizations. Factors 

such as industry, company size, and culture can influence the recruitment and selection process, and the results may not be generalizable to a 

broader population. 

IMPLICATION   

The study on the recruitment and selection process at ANAROCK has several implications for the company and the real estate industry as a whole. 

1. Alignment with Organizational Goals: The study highlights the importance of aligning the recruitment and selection process with 

ANAROCK's strategic goals and objectives. By identifying the skills, experience, and competencies required to achieve business targets, 

ANAROCK can attract top talent and build a workforce that is equipped to drive success. 

2. Best Practices and Benchmarking: The study provides insights into best practices in recruitment and selection that ANAROCK can adopt 

to enhance its hiring process. By benchmarking against industry standards and successful companies, ANAROCK can refine its strategies and 

stay competitive in the market. 

3. Attracting Top Talent: The study emphasizes the need for ANAROCK to position itself as an employer of choice to attract top talent in the 

real estate industry. By differentiating itself from competitors and providing a positive candidate experience, ANAROCK can increase its 

chances of securing the best candidates. 

4. Diversity and Inclusion: The study underscores the importance of promoting diversity and inclusion in the recruitment and selection process. 

By identifying existing gaps and recommending strategies for improvement, ANAROCK can create a more inclusive workplace that fosters 

innovation and creativity. 

5. Employee Engagement and Retention: The study highlights the link between a well-designed recruitment and selection process and 

employee engagement and retention. By ensuring a positive candidate experience and effectively integrating new hires into the organization, 

ANAROCK can enhance employee engagement and reduce turnover. 

6. Adapting to Changing Market Conditions: The study emphasizes the need for ANAROCK to adapt its recruitment and selection process 

to meet changing market conditions. By identifying emerging skills and competencies required for success in the future, ANAROCK can 

adjust its hiring practices accordingly and stay ahead of the curve. 

7. Legal and Ethical Considerations: The study underscores the importance of complying with legal and ethical standards in the recruitment 

and selection process. By ensuring fair and unbiased hiring practices, ANAROCK can protect its reputation and avoid legal challenges. 

The findings of this study can serve as a valuable guide for ANAROCK to improve its recruitment and selection process, attract and retain top talent, and 

foster a diverse and inclusive workplace. 

CONCLUSION  

In conclusion, this study on the recruitment and selection process at ANAROCK provides valuable insights and recommendations for improving the 

company's hiring practices, attracting and retaining top talent, and fostering a diverse and inclusive workplace. The findings highlight the importance of 

aligning the recruitment and selection process with ANAROCK's strategic goals, adopting best practices and benchmarking against industry standards, 

positioning the company as an employer of choice, promoting diversity and inclusion, enhancing employee engagement and retention, and adapting to 

changing market conditions. By implementing the recommendations from this study, ANAROCK can strengthen its workforce, drive organizational 

success, and stay competitive in the dynamic real estate industry. 
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