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ABSTRACT :

In today's dynamic business environment, a well-integrated Supply Chain Management (SCM) system is no longer a luxury, but a strategic necessity. This study
delves into the critical role of SCM integration within an organizational framework. It dissects the various levels of integration, both internal (across departments
like procurement, production, and logistics) and external (with suppliers and customers). The analysis explores how these integration points influence factors like
efficiency, cost reduction, and responsiveness to market demands. Utilizing theoretical frameworks and empirical data, the study delves into the dynamics of
SCM integration, exploring its effects on organizational performance, efficiency, and competitiveness. Through a thorough analysis, this study seeks to elucidate
the intricate nature of SCM integration, highlighting its critical role in modern business environments. The research examines the challenges faced in achieving a
well-integrated SCM system, including overcoming departmental silos, fostering effective communication, and aligning strategic objectives across the supply
chain network. It also explores the potential benefits, such as improved visibility, enhanced collaboration, and increased agility. By drawing on real-world
examples and best practices, this study aims to provide valuable insights for organizations seeking to optimize their supply chains and unlock their full potential
for growth and competitive advantage.
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INTRODUCTION:

Imagine a complex orchestra. Each instrument, the procurement team, the manufacturing floor, the logistics network — all play a crucial role. But
without a conductor, a maestro to unify their efforts, the music descends into cacophony. This is precisely the challenge faced by organizations in
today's hyper-competitive marketplace. Supply chains, once viewed as linear processes, are now recognized as intricate ecosystems demanding a
central, unifying force — Supply Chain Management (SCM) integration. Traditionally, businesses operated in departmental silos, with production
schedules disconnected from inventory levels and customer demands remaining a mystery. This fragmented approach resulted in inefficiencies, stock-
outs, and sluggish responses to market shifts. Fortunately, a paradigm shift is underway. Organizations are embracing the concept of integrated SCM,
where all functions — procurement, production, warehousing, distribution, and even customer service — work in concert, orchestrated by a well-defined
SCM strategy.

Supply Chain Management (SCM) can be understood as the orchestration of all the activities involved in getting a product or service from its initial
concept to the final customer. It's like a complex relay race, where each participant plays a crucial role in ensuring a smooth and efficient flow. the key
aspects of SCM are as follows, > Network Management: Imagine a vast network of suppliers, manufacturers, distributors, retailers, and even
transportation companies. SCM focuses on building and managing this network effectively, fostering collaboration and ensuring clear communication
between all parties involved. > Activities & Processes: The journey of a product involves various activities like procurement of raw materials,
manufacturing, inventory management, warehousing, transportation, and finally, delivery to the end customer. SCM oversees and optimizes each of
these processes, eliminating bottlenecks and ensuring timely execution. > Information Flow: Effective communication is the lifeblood of SCM. Real-
time data on inventory levels, production schedules, and customer demands is crucial for informed decision-making. SCM systems facilitate the flow of
information throughout the supply chain network, promoting transparency and enabling proactive responses. 2 > Strategic Advantage: Beyond just
operational efficiency, SCM plays a strategic role in an organization's success. It helps reduce costs by optimizing inventory and transportation,
enhances customer satisfaction by ensuring timely deliveries, and improves a company's ability to adapt to market fluctuations. In essence, SCM is the
art of bringing all these elements together seamlessly. It's about planning, coordination, and optimization, ensuring that the right product reaches the
right customer at the right time and at the right cost.
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PROBLEM STATEMENT:

The purpose of this research is to demonstrate the beneficial impact of establishing a dedicated Supply Chain Management (SCM) department on
organizational growth and efficiency. Additionally, it aims to illuminate the challenges associated with implementing an SCM department and to
develop a strategic approach for successful SCM integration within an organization.

OBJECTIVE OF THE STUDY

> To demonstrate the consequential effect of SCM implementation on organizational growth and efficiency. > To pinpoint the obstacles encountered
during the implementation of an SCM department within the organization. > To devise a strategic plan for implementing the SCM department aimed
at overcoming these challenges. > To incorporate optimal SCM tools to enhance the effectiveness of the SCM department.

NEED FOR STUDY

> Enhancing Organizational Performance: This study shows how implementing SCM can boost growth and efficiency, improving productivity and
profits. > Strategic SCM Integration: It helps organizations overcome challenges and plan strategically to smoothly integrate SCM departments,
ensuring better competitiveness. > Tackling Industry-Specific Challenges: Industries like Smelting, Oil and Gas, Chemical, and Power Plants face
unique supply chain hurdles. SCM implementation addresses these challenges effectively. > Adopting Best Practices: By using top SCM tools and
practices, organizations can better manage costs, inventory, and meet customer needs. > Future Readiness: Establishing a strong SCM department
prepares organizations for future changes, reduces risks, and ensures sustainability in evolving markets.

SCOPE OF THE STUDY

> Examination of SCM Impact: The study will delve into the specific ways in which SCM implementation influences organizational growth and
efficiency, considering various industry contexts. > ldentification of Implementation Challenges: It will identify and analyze the common obstacles
faced during the implementation of SCM departments within organizations, aiming to provide insights into mitigating strategies. > Strategic
Formulation: The study will formulate strategic approaches to overcome the identified challenges, providing actionable recommendations for successful
SCM integration. > Evaluation of SCM Tools: It will assess and recommend the most effective SCM tools and practices to optimize supply chain
processes and enhance departmental effectiveness. > Practical Application: While focusing on theoretical frameworks, the study will also provide
practical examples and case studies to illustrate real-world SCM implementations and their outcomes. > Comparative Analysis: The study will conduct
a comparative analysis of organizations with and without dedicated SCM departments, highlighting the differences in growth, efficiency, and overall
performance. > Future Implications and Recommendations: It will conclude with insights into the future implications of SCM implementation,
offering recommendations for ongoing improvement and adaptation in response to evolving market dynamics and technological advancements.

REVIEW OF LITERATURE

TritosLaosirihongthong(2013)Organizations act in a way that fulfills both customer and gal requirement. Pressures from these two parties influence the
adoption of environmentally responsible behavior Organizations have institutionalized reverse logistics practices because of internal and external
pressures.

Ballou(2003)Logistics management practices comprised of the core practices and the support practices. The core practices are customer service
inventory management, transportation, and information flow. The related practices that support the core practices include,but not limited to
warehousing.

Stevenson(2009)Order processing is the term used to identify the collective tasks associated with fulfilling an order for goods or services placed by a
customer.

Barney (1991) resources can be classified into organizational capital resources, physical capital resources and human capital resources. Capabilities can
be defined as the skills a firm needs to take full advantage of its assets. Capabilities are complex bundles of individual skills, assets and accumulated
knowledge exercised through organizational processes that enable firms to co-ordinate activities and make use of their resources (Olavarrieta&Ellinger,
1997).

SmeltzerandNarasimhan (2000) observed, companies institutionalize reverse logistics practices due to fear of loss of their market share to competitors
and also awareness of the consequences of non- compliance with environmental imperatives. This is over and above growing demand of customers and
environmental societies for more environmentally friendly products.

RESEARCH METHODOLOGY

METHODOLOGY: The research methodology acts as a guide for organizing the research process, detailing the specific approaches and instruments
employed to assess the extent of SCM implementation across different organizations. This methodology is customized to determine the existing status
of SCM in diverse sectors, with a key emphasis on comprehending employees' perspectives. Data collection is facilitated through a carefully designed
structured questionnaire.
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Descriptive research: Descriptive research aims to present a precise representation of the attributes of the participants engaged in a study. Put more
straightforwardly, it concentrates on detailing and explaining the characteristics of the individuals participating in the research.

Convenience Sampling: In this study, convenience sampling, which falls under the category of non-probability sampling methods, is employed. This
approach entails selecting individuals who are readily accessible to the researcher. Although it offers a swift and cost-effective way to collect initial
data, it lacks the capability to guarantee that the sample accurately represents the entire population. As a result, its ability to produce findings that can
be widely applied or generalized is limited.

SOURCE OF DATA:

PRIMARY DATA: Primary data denotes information gathered directly from original sources or firsthand experiences. This data is freshly acquired for
a particular research objective and has not been previously published or documented. It is acquired through techniques like surveys, interviews,
observations, experiments, or direct engagements, enabling researchers to customize data collection to suit their precise requirements and research
goals.

SECONDARY DATA: Secondary data pertains to information that has been previously gathered, processed, and disseminated by other sources for
purposes unrelated to the present research investigation. This data is not acquired firsthand but rather sourced from existing outlets such as literature,
periodicals, governmental publications, databases, or previously completed studies. Researchers analyze and incorporate secondary data to supplement
or reinforce their own research aims, leveraging pre-existing information without conducting fresh data collection efforts.

HYPOTHESIS:

VERALL HYPOTHESIS: The hypotheses formulated for this research study will be tested through analysis and interpretation of data, contributing to
the overall investigation.
1. Organization Efficiency Hypothesis: HO: There is no significant relationship between organization efficiency and Supply chain
management. H1: There is significant relationship between organization efficiency and Supply chain management.
2. Organization Growth Hypothesis: HO: There is a no significant Relation between growth of the Organization and Supply chain management
H1: There is a significant Relation between growth of the Organization and Supply chain management.

DATA ANALYSIS AND INTERPRETATION

CHART 1:
16. Do you accept that SCM is helpful in the overall Organization growth.
100 responses
v S. No | Experience No. Of Percentage
O No .
Respondents Analysis
1 Yes 86 86%
2 No 14 14%
Total 100 100%

Interpretation

From the above we are able to understand that 86% of the respondents has accepted that SCM has helped in the overall growth of the organization.

Inference

»  The majority of the respondent has accepted that SCM has helped in the overall growth of the organization.
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CHART 2:

17. Kindly rate the overall efficiency of you Organization after SCM implementation (1 being low and

5 being high)
Hatgss S. No | Experience No. Of Percentage
0 Respondents Analysis
Y] 1 1 1 1%
& 2 2 2 2%
g 3 3 6 6%
4 4 56 56%
5 5 35 35%
Total 100 100%
Interpretation

From the over we can see that over 91% of the respondent has given higher rate of efficiency of their organization after SCM implementation.

Inference

»  Majority of the respondent has given higher rate of efficiency after the SCM implementation.

15. Do you accept that SCM has improve the overall efficiency of your organization.
100 responses

® Yes 5. No | Experience No. Of Percentage
LE Respondents Analysis

1 Yes 95 95%

2 No 5 5%

Total 100 100%

CHART 3:
Interpretation

From the above we are able to understand that 95% of the respondent has accepted that SCM implementation has improved their organization overall
efficiency.

Inference

»  The majority respondents has accepted that SCM has improved their Organizations overall efficiency.

Chi-Square Tests

Asymptotic
Significance
Value df (2-sided)

. Pearson Chi-Square  14.035° 3 003
Likelihood Ratio 11.495 3 009
N of Valid Cases 100

a. 5 cells (62.5%) have expected count less than 5. The
minimum expected countis .20.

Table 4.2.1 Chi square Analysis
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Interpretation

The calculated Chi-Square is 11.495 and the table chi-square value for degree of freedom 3 and 5% significance is 7.815. The table value is lesser than the
calculated value. Therefore, the null hypothesis HO is rejected and alternative hypothesis H1 is accepted.

Inference

»  From this we can understand that majority of the respondent accept that SCM has a positive impact on the overall efficiency of the
organization

Pearson Correlation - |
»  The Pearson Correlation test is carried out to determine if there is a correlation between the level of SCM integration and the rate of overall

efficiency of the Organization.
»  This test will be help full in proving that level of SCM integration is related to rate of overall efficiency of the Organization

Correlations
14. FPlease 17. Kindly rate
rate the level the overall
of integration efficiency of
of SCM WoLl
Processes Crganization
ACross after SCM
various implementati
departments an (1 being
inyour low and &
organization: being highl
14. Please rate the level Fearson Caorrelation 1 346
of integration of SCM
PIOCESSES ACross Sig. (2-tailed) Qoo
various departments in
your organization: I 100 100
17. Kindly rate the overall Pearson Correlation 346 1
efficiency of you
Organization after SCM Sig. (2-tailed) .oan
implementation (1 being
low and 5 being high) I 100 100

** Correlation is significant atthe 0.01 level (2-tailed).
Table 4.2.2 Person Correlation — |
Interpretation

From the Correlation table we are able to understand that value of the Pearson Correlation between level of SCM integration and
Efficiency rate is 1.

Inference

»  Since the correlation value is one we can say that the integration level and the efficiency rate has positive correlation.
»  Which mean when level of integration increases the efficiency also increases.

FINDINGS, SUGGESTIONS AND CONCLUSION

Majority of the respondent have high level of SCM implementation in their organization.

The majority of the respondents said they are very satisfied by the effectiveness of their organization SCM department.

95% of the respondent has accepted that their organization efficiency has improved after the implementation of the SCM.
86% of the respondents has also accepted that the overall growth has also increased after the SCM implementation.

Majority of the respondents has given 5 rating of for the efficiency of their organization after SCM implementation.

50% of the Respondent has provided 5 rating for the growth rate of the organization after SCM implantation.

YV V.V V VY V
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»  From the Chi-square test we are able to establish relationship between respondent’s experience and their acceptance of the fact that SCM is
helpful in improving the efficiency of the organization.
»  The Pearson Correlation test between SCM integration level and efficiency level showed that that are directly proportional.
SUGGESTIONS
» Invest in talent development: Consider programs to enhance employee skills and knowledge in SCM practices.
» Benchmarking and collaboration: Facilitate knowledge sharing and best practice exchange with other organizations.
»  Advanced analytics: Explore using advanced data analytics to optimize demand forecasting and improve decision-making.
»  Supplier relationship management: Develop strong relationships with suppliers to ensure collaboration and reliability.
»  Sustainability integration: Further integrate sustainable practices throughout the entire supply chain.
CONCLUSION
»  Strong management involvement: The high response rate from managers (42%) and their satisfaction with SCM effectiveness suggests
strong leadership support for supply chain initiatives.
»  Experienced workforce: The majority having 6-10 years of experience indicates a knowledgeable workforce capable of implementing
SCM effectively.
»  Widespread adoption: Most respondents reported having a dedicated SCM department and using inventory management software,
highlighting the prevalence of SCM practices.
»  Positive impact: The majority agreed that SCM has a positive impact on their organization, including improved efficiency (95%
acceptance) and overall growth (86% acceptance).
»  Focus on vendor management: The primary focus on vendor management highlights its importance in achieving a successful supply chain.
»  Sustainability focus: The majority adopting sustainable practices indicates a growing focus on environmental and social responsibility
within SCM.
»  Market competitiveness: The positive influence of SCM on market competitiveness emphasizes its strategic importance.
»  Best practice sharing: The willingness to recommend SCM practices demonstrates a collaborative and knowledge-sharing culture.
»  Continuous improvement: Regular upgrades to SCM tools indicate a commitment to continuous improvement.
»  Data-driven insights: The statistical tests confirm a positive correlation between SCM integration and both efficiency and growth.
REFERENCE :
1.  “Fundamentals of Logistics management” - D.M. Lambert, J.R. Stock, Lisa M. Ellram
2. “Supply chain management” — B S Sahay
3. “Logistics and Supply chain management” —G. Raghuram, N. Rangraj
4. “An Introduction of business research methods” - Pratapkesari, Khitari — Kalyani Publishers
5. Future supply chain annual reports 2016 and 2017
6. “Logistics and Supply chain management” — Marin Christopher
7. Logistics management — Tata McGraw 2000 Edition
8.  Bowersox, D., Closs, D., and Cooper, B.M. (2007). Supply Chain Logistics Management. New York: McGraw Hill.
9.  Delfmann, W., and Gehring, M. (2003). Successful Logistics through IT. Supply Chain Forum: International Journal, 4 (1), 51-56.



