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ABSTRACT:

In today's competitive global environment, attracting and retaining talented employees is crucial for organizational success.

Organizations need to consider employee diversity, work-life values, cultural influences, and working relationships to engage employees effectively. Flexi-time
work arrangements have become essential in addressing the growing work-life conflicts and accommodating employees' personal responsibilities alongside
workplace demands.

Flexi-time allows employees to adjust their work schedules to better suit their needs, enhancing flexibility in when and where work is done. It has been linked to
reduced turnover, decreased absenteeism, and improved productivity. Organizations adopting flexible scheduling tend to perform better, while rigid schedules can
lead to negative effects on employees, such as long working hours and reduced job satisfaction.

This study aims to explore the relationship between flexi-time practices and employee productivity.
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INTRODUCTION:

Flexi-time is a scheduling approach offering flexibility to workers in determining their start and end times. Unlike the conventional 9 a.m. to 5 p.m.
structure, flexi-time typically designates a “core™ period during which employees must be present, such as between 11 am. and 3 p.m., and a
"bandwidth" period within which all required hours must be fulfilled, like between 5:30 a.m. and 7:30 p.m. The time outside the core period is
considered flexible, allowing employees to choose when they work, provided they meet the total required hours within the bandwidth period defined by
their employer. This ensures that the total work hours remain consistent with traditional schedules.

Stress is common and results from various pressures in life, especially at work. It's a big problem for both organizations and employees, leading to
issues like absenteeism, low morale, accidents, and high turnover rates. This affects performance and commitment.

Flexi-time, where employees have more control over their work hours, can help manage this stress. In today's competitive world, companies need to
consider employees' diverse needs to attract and keep talent. Many people struggle to balance work with personal responsibilities, leading to stress.
Flexi-time arrangements, allowing more flexibility in when and where work gets done, have become important. They reduce turnover, absenteeism, and
improve productivity. Lack of control over work schedules can lead to negative effects on workers' well-being and job satisfaction.

Objective:

The objective of this research is to investigate the impact of flexible timing conditions on productivity levels within the workplace by analyzing
employee performance metrics, work output, and overall organizational efficiency, thereby providing insights into the relationship between flexible
scheduling and productivity outcomes for employees in the organizations.

Methodology:

This research review employed a systematic search and analysis of secondary data to examine the relationship between flexi-time and employee
productivity. Here are few sources and methods on how and from where data has been collected.

e Academic databases like Google Scholar

e Atrticles published within the last 10 years (adjustable based on research focus).

. Studies investigating the impact of flexi-time on employee productivity.

e Atrticles published in English language peer-reviewed journals.

. Search strategies: A combination of keywords like "flexi-time," "flexible work arrangements,

'work schedule flexibility," “"employee
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productivity," "workplace performance," and "work- life balance" will be used in the search queries.
. On surfing various sources selected articles will be critically evaluated based on their research methodology, sample size, data collection
methods, and the validity of their conclusions.

Review of Literature:

According to IIARD (international Institute of Academic Research and Development) It highlights that work flexibility allows employees to seek new
job opportunities, leading to a correlation between labor turnover and the degree of flexibility provided by organizations.

Moreover, it suggests that flexible scheduling reduces absenteeism and improves productivity in organizations. Research indicates that organizations
implementing flexible schedules tend to perform better overall. However, it also mentions that lack of control over work schedules can negatively affect
employees, leading to long hours and potentially impacting job satisfaction levels. It also emphasizes the role of management styles, particularly
transformational leadership, in impacting productivity in environments undergoing change.

Additionally, it defines employee productivity as the value added per employee and explains the concept of productivity growth, which is driven by
technological advances and efficiency improvements.

Ultimately, productivity improvements are seen as crucial contributors to organizational success, profitability, and rising living standards over the long
term.

The paper “International journal of Academic Research in business & Social Sciences” focuses on the importance of providing Flexi-time to millennials.
It proposes that Flexi-time can improve well-being and productivity among millennials. It discusses the theoretical framework based on Self-
Determination Theory (SDT), emphasizing the fulfilment of psychological needs, especially autonomy, and its impact on outcomes such as well-being
and productivity. The paper suggests that Flexi-time can benefit both employers and employees, particularly in the digitalized world, and calls for
future empirical research to investigate the relationship between autonomy, well- being, and productivity in the context of flexible timing conditions. It
concludes by emphasizing the significance of understanding and implementing flexible timing to create a healthier and more productive work
environment, especially for millennials.

According to International Journal of Economics, Commerce & Management, there is a positive relationship between flexible working hours and
employee performance.

Flexi-time work arrangements can also lead to increased income and job satisfaction for employees. Organizations that offer flexi-time work
arrangements may benefit from longer work hours from employees. The study also suggests that flexi-time work arrangements can lead to several other
benefits, such as reduced stress and burnout, lower absenteeism rates, and improved employee morale and retention.

Overall, the research suggests that flexi-time work arrangements can be a win-win for both employees and organizations. However, the study also
acknowledges some limitations, such as the fact that it was conducted in a specific region and relied on self-reported data.

As per Journal of Human Resource, the paper investigates the relationship between flex-time and various work-related factors including job
satisfaction, motivation, productivity, and stress levels of employees. The author, Kalpana Rathore Solanki, examines the potential benefits of flex-time
arrangements for both employees and organizations.

The study explores the concept of flexi-time and its impact on employee morale, performance, and well-being. The author argues that flexi-time can
positively influence job satisfaction, motivation, and productivity while reducing stress among employees. The research also highlights the need for
employers to be aware of the potential advantages of flexi-time in improving employee engagement and organizational performance.

FINDINGS:

Flexi-time is a work arrangement that allows employees to have more control over their work schedules. It can be beneficial for employees as well as
the employers.

Employee Benefits

. Increased job satisfaction

e Improved work-life balance
e Reduced stress levels

e Increased motivation

e Improved productivity

Employer Benefits

. Reduced absenteeism

. Increased employee retention
e Access to awider talent pool
. Improved employee morale
. Increased productivity
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Factors Influencing the Use of Flexi-time

. Employee needs and preferences
e Workload demands

e Client expectations

e Managerial support

e Organizational culture

Types of Flexi-time

e Compressed workweek: Working a full-time schedule in fewer than five days.
e Varied work hours: Adjusting start and finish times within a set timeframe.
e Job sharing: Splitting a full-time position between two or more employees.

Overall, flexi-time can be a valuable tool for organizations to improve employee satisfaction, motivation, productivity, and well- being, while also
reducing stress and absenteeism. However, the success of flexi-time programs depends on a number of factors, including employer support, company
culture, and individual employee needs.

LIMITATIONS:

Some of the major limitations are:

e  Thedata which is used are completely secondary data.

e  The measures of the productivity are done by asking employees to report it themselves, which might not be very accurate because it's
subjective and influenced by personal biases.

e Some studies concentrate on specific areas or groups of people, which makes it harder to apply their findings to a broader population.

e  Some studies do not compare groups with flexible schedules to those without them, which makes it hard to figure out the exact effect of
flexible schedules on productivity.

e  Research on flexi-time might emphasize its advantages while neglecting to address potential drawbacks or challenges linked to its
implementation.

SUGGESTIONS:

1.  Clearly defined core hours and bandwidths: Let us assume a company establishes core hours from 10 a.m. to 4 p.m., with a
bandwidth from 7 a.m. to 7 p.m., allowing employees to work flexibly within that timeframe.

Core Hours: This means that all employees are expected to be present during this period (i.e. core hours from 10 a.m. to 4 p.m.), which is crucial for
team collaboration, meetings, and other synchronous activities. These hours are chosen strategically to accommodate different employee preferences
and optimize team communication.

Bandwidth: The company also defines a bandwidth from 7 a.m.to 7
p.m. within which employees can schedule their work hours flexibly. This wider timeframe allows employees to adjust their schedules

based on personal preferences, such as starting work early to avoid rush hour traffic or finishing later to accommodate personal commitments.
2. Pilot program: Start with a pilot program in a specific department or group of employees to test the effectiveness of flexi-time in
your organization. This allows you to identify and address any challenges before implementing it company-wide.

For instance, an organization tests flexi-time with a specific team of developers, setting clear rules for when they collaborate and when they can start
and end work. They communicate these rules clearly, asking for feedback. They collect data on productivity and employee experiences and deal with
any issues that come up. After the trial, they review the impact on things like employee happiness and productivity. Then, they decide if flexi-time
should be used everywhere, making any needed changes first.

CONCLUSION:

Flexi-time offers a promising approach to boosting employee productivity and satisfaction. Studies suggest it can lead to several benefits for both
employers and employees. However, limitations exist, such as the reliance on self-reported data and the potential for regional biases.

The research emphasizes the importance of clear communication, strong managerial support, and a well-defined flexi-time policy for successful
implementation. If implemented effectively, flexi-time can be a win-win for organizations seeking to enhance employee well-being and overall
performance.
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