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ABSTRACT:  

This journal article explores the characteristics and roles of leaders that Africa needs to propel it towards sustainable development. It examines the historical 

context of leadership in Africa, analyzing both successes and failures. Drawing on a comprehensive review of literature, the research identifies key attributes that 

define effective leaders, including integrity, innovation, adaptability, and a deep understanding of the continent's socio-economic landscape. Furthermore, it delves 

into case studies of successful leaders from various African nations, highlighting their strategies for overcoming obstacles and fostering positive change such as 

inclusivity, collaboration, and a commitment to good governance in driving development agendas. Further, it brings out the role of education in nurturing the next 

generation of leaders is also explored, emphasizing the need for a holistic approach that integrates ethical leadership principles into curricula, underscores the 

importance of mentorship and leadership development programs to cultivate a cadre of leaders equipped to address the unique challenges facing Africa and 

advocates for a paradigm shift in leadership across the continent. It calls for the identification, cultivation, and support of leaders who prioritize sustainable 

development, social justice, and inclusive economic growth. This study employed a mixed-methods approach, combining historical analysis, case studies, and 

interviews with key stakeholders, including government officials, scholars, and civil society representatives. Data was collected from a range of primary and 

secondary sources to ensure a comprehensive and nuanced understanding of the subject. The sample consisted of two hundred respondents. Frequency, percentages, 

tables, graphs and pie-charts were used to analyze the quantitative and qualitative data obtained. Data was then analyzed by use of software MS Access and MS 

Excel. The findings revealed that effective leadership for sustainable development in Africa demands a multi-faceted and collaborative approach that addresses 

the unique challenges of the continent. By embracing inclusivity, good governance, innovation, and a commitment to long-term goals, leaders can pave the way for 

a more prosperous and sustainable future for Africa. and the study recommended that leadership for sustainable development in Africa must be adaptive, context-

specific, and committed to addressing the interconnected social, economic, and environmental dimensions of development. It requires a sustained and collaborative 

effort from governments, civil society, the private sector, and the international community. 

Keywords: Africa, Effective Leadership, Ethical Leadership, Social Justice, Sustainable Development, Visionary Leadership. 

1.INTRODUCTION 

Africa is the second largest continent in the world in both area and population after Asia, there are fifty-four countries in Africa today, according to the 

United Nations and it covers about one-fifth of the total land surface of the earth. The continent of Africa has 40 percent of the world’s gold and up to 90 

percent chromium and platinum, the largest reserves of cobalt, diamonds, oil, natural gas, copper, uranium among others in different parts of the continent 

and almost every country in Africa has a deposit of natural resources. Africa holds 65 percent of the world’s arable land and ten percent of the planet’s 

internal renewable fresh water source (Jorg,2016). 

The scramble for Africa has contributed to economic, social and political underdevelopment by spurring ethnic-tainted civil conflict and discrimination 

and by shaping the ethnic composition, size, shape and landlocked status of the newly independent states. The negative effects of colonialism is 

degradation of natural resources, economic instability, ethnic rivalries, human rights violations, capitalism, urbanization, introduction of foreign diseases 

to livestock and humans, dehumanized African labour force and traders, making African colonies dependent by introducing a mono-cultural economy for 

the territories and also, by plundering Africa’s resources and carving it up into artificial states, Europe’s colonial powers created vicious cycles of violence, 

poverty and authoritarianism that are playing out to this day (Ariel,2023). 

An overview of some current development challenges in Africa include: poverty as many African countries continue to grapple with high levels of poverty 

and limited access to education, healthcare, and economic opportunities contribute to this persistent issue. Inadequate infrastructure, including roads, 

energy, and telecommunications, hampers economic growth and development in many African nations. This lack of infrastructure also affects access to 

basic services. and in addition, several health challenges persist, including the prevalence of infectious diseases such as malaria, HIV/AIDS, and 

inadequate healthcare infrastructure. The COVID-19 pandemic has added an additional layer of complexity to health systems (Zhang, Ye andLi,2018). 

http://www.ijrpr.com/
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More so, access to quality education remains a challenge in many African countries. Issues include inadequate school facilities, a shortage of qualified 

teachers, and low enrollment rates, particularly for girls. 

Political instability, governance issues, and corruption have hindered development in some regions. Inconsistent policy implementation and weak 

institutions also contribute to economic and social challenges. On the other hand, Africa is vulnerable to the impacts of climate change, including droughts, 

floods, and extreme weather events. These events can affect agriculture, water resources, and overall environmental sustainability. Also, economic 

inequality is a significant concern, with disparities between urban and rural areas and among different income groups. Unequal distribution of resources 

and opportunities can exacerbate social tensions.  Another challenge is that some regions in Africa face ongoing conflicts and security challenges, which 

can impede development efforts (Lipshitz etal,2001). These conflicts may arise from political, ethnic, or resource-related issues. There is limited access 

to financial services and capital is a barrier to entrepreneurship and economic development. This affects the ability of individuals and small businesses to 

invest and grow and the digital divide remains a challenge, with disparities in internet access and technological infrastructure between urban and rural 

areas. Improving digital connectivity is crucial for economic growth and access to information. Nevertheless, efforts are being made at various levels, 

both by African governments and international organizations, to address these challenges and promote sustainable development. These efforts include 

initiatives to improve governance, invest in infrastructure, enhance education and healthcare systems, and foster economic diversification. It's essential 

to recognize the diverse nature of challenges across the continent, with different regions facing unique circumstances and requiring tailored solutions 

(Dorian, Franssen and Simbeck,2006). 

Leadership plays a pivotal and irreplaceable role in driving sustainable development. The success or failure of sustainable initiatives often hinges on the 

vision, commitment, and effective decision-making of leaders across various sectors. Several key ways in which leadership contributes to and shapes 

sustainable development involves setting a vision and goals: as leaders articulate a vision for sustainable development, outlining clear goals and objectives. 

This vision serves as a compass, guiding organizations and communities towards a sustainable future. Effective leaders make strategic decisions that 

prioritize long-term sustainability over short-term gains. They consider environmental, social, and economic factors in their decision-making processes. 

Leaders inspire and mobilize individuals, teams, and communities to actively participate in sustainable initiatives (Anderson,2019). Their ability to 

communicate a compelling vision fosters a sense of purpose and commitment among stakeholders. Since sustainable development often requires 

innovative solutions then, leaders should encourage a culture of innovation within their organizations, promoting the development and implementation 

of environmentally and socially responsible practices. Further, leaders should foster collaboration among diverse stakeholders, including businesses, 

governments, non-profits, and communities. Sustainable development requires a collective effort, and leaders play a crucial role in building partnerships 

to address complex challenges. In addition, leaders should be in a position to advocate for and influence policies that support sustainable practices (Boiral, 

Baron and Gunnlaugson,2014). They also ensure that their organizations comply with existing regulations and proactively seek ways to exceed minimum 

standards. 

Just like in the business sector, leaders drive corporate social responsibility initiatives, ensuring that companies operate ethically, reduce environmental 

impact, and contribute positively to the communities in which they operate. Also, sustainable development demands a shift from short-term thinking to 

a focus on long-term benefits. Leaders should guide organizations away from practices that prioritize immediate gains at the expense of future well-being. 

Leaders need to navigate the uncertainties and challenges associated with sustainable development, demonstrating adaptability and resilience (Chen et 

al,2019). They guide their organizations through changes in technology, market demands, and societal expectations. There is need for leaders to establish 

systems to measure and report on the impact of sustainability initiatives. Transparent reporting enhances accountability and allows stakeholders to assess 

progress toward sustainable development goals. Nevertheless, leadership is not only instrumental in initiating sustainable development but is also essential 

for navigating the complexities and ensuring the continuity of these efforts. Through vision, strategic decision-making, collaboration, and a commitment 

to long-term thinking, leaders contribute significantly to building a sustainable future for societies and the planet (Glaser et al,2015). 

Many African nations struggle with a dearth of leaders who possess a long-term vision for their countries. Short-term political agendas often take 

precedence over sustainable development goals, leading to inconsistent policies and a failure to address the root causes of societal challenges. The 

leadership skills required for navigating the complexities of sustainable development, including strategic thinking, effective communication, and 

collaboration, are often underdeveloped among African leaders (Hallinger and Suriyankutkaew,2018). This deficiency hampers the implementation of 

comprehensive and cohesive development plans. Also, corruption remains a pervasive issue across the continent, diverting resources away from critical 

development initiatives. The lack of accountability mechanisms further exacerbates this problem, as leaders often operate with impunity, hindering the 

effectiveness of development programs. Sustainable development requires inclusive leadership that considers the needs and perspectives of all segments 

of society (Iqbal, Ahman and Halim,2020). However, many African nations struggle with insufficient representation of marginalized groups, including 

women, youth, and ethnic minorities, in leadership positions. 

Further, there is a noticeable gap in investing in leadership development programs tailored to address the unique challenges of African nations. The 

absence of comprehensive initiatives to nurture and empower emerging leaders contributes to the perpetuation of ineffective governance structures. 

Transformational leadership involves inspiring and motivating followers to achieve beyond their self-interest for the collective good. and leaders in Africa 

should adopt transformational leadership styles to inspire positive change and foster a collective commitment to sustainable development goals (Jena, 

Bhattacharyya and Pradhan,2019). Recognizing and respecting diverse cultural values, traditions, and perspectives to ensure that development initiatives 

are inclusive and culturally relevant. For sustainable development to be attained in Africa, African leaders need to understand the cultural context of the 

communities they serve, integrating local knowledge into development strategies to enhance their effectiveness.  Africa needs ethical leadership: as ethical 

leadership emphasizes integrity, transparency, and accountability in decision-making and actions. Therefore, leaders must uphold ethical standards to 

build trust among stakeholders, ensure responsible resource management, and promote sustainable practices (Macke and Genari,2019). 
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Collaborative leadership emphasizes partnerships and collaboration among various stakeholders, including governments, NGOs, businesses, and local 

communities. This is because, encouraging collaborative efforts ensures a holistic and integrated approach to sustainable development, leveraging the 

strengths of different entities. Also, leaders must be flexible and adaptive to navigate the dynamic challenges posed by socio-economic, environmental, 

and political changes. African leaders need to be agile in responding to emerging issues, adjusting strategies, and fostering innovation to address evolving 

sustainability challenges (Santos, Borini and Oliveira,2020). Empowering and inclusive decision-making involves decentralizing decision-making 

processes, empowering local communities, and ensuring the inclusion of diverse voices and empowering communities to actively participate in decision-

making fosters ownership of development initiatives, leading to more sustainable outcomes. Education and capacity building is cardinal in sustainable 

development African leaders should prioritize education and capacity-building initiatives to enhance the skills and knowledge of the workforce (Trunga, 

Bengb and Bhaumike,2019).  This is so because investing in education and training programs contributes to human capital development, which is essential 

for sustainable development. 

Leaders must be environmental stewards. Leaders should prioritize environmentally sustainable practices and policies to address climate change and 

protect natural resources as implementing eco-friendly initiatives and conservation measures contributes to long-term environmental sustainability. 

Poverty alleviation and social equity is important in achieving sustainable development and leaders should focus on policies and programs that address 

poverty and promote social equity (Wolff,2020). Sustainable development must include strategies to reduce poverty and ensure that the benefits of 

development are equitably distributed. Leaders should have a long-term vision for sustainable development and implement strategic plans to achieve 

these goals. Since developing and implementing comprehensive, well-thought-out plans ensures sustained progress toward sustainable development 

objectives. 

1.1 Statement of the problem 

Africa, a continent endowed with abundant natural resources and diverse cultures, faces a myriad of challenges that hinder its sustainable development. 

One critical factor contributing to these challenges is the insufficient presence of effective and visionary leadership. The current leadership landscape in 

Africa often grapples with issues of corruption, lack of accountability, and inadequate strategic planning, which undermine efforts towards sustainable 

development. Addressing these challenges requires a concerted effort to identify, nurture, and empower a new generation of leaders with a commitment 

to sustainable development. The development of leadership skills, promotion of ethical values, and the establishment of robust accountability mechanisms 

are crucial steps in fostering the emergence of leaders who can drive positive change and contribute to the sustainable development of Africa (Angus-

Leppan, Metealf and Benn,2010). 

1.2 Purpose of the Study 

The purpose of the study was to explore the characteristics and roles of leaders that Africa needs to propel it towards sustainable development, examine 

the historical context of leadership in Africa, analyzing both successes and failures, identify key attributes that define effective leaders, including integrity, 

innovation, adaptability, and a deep understanding of the continent's socio-economic landscape, highlight strategies for overcoming obstacles and 

fostering positive change such as inclusivity, collaboration, and a commitment to good governance in driving development agendas, brings out the role 

of education in nurturing the next generation of leaders is also explored, emphasizing the need for a holistic approach that integrates ethical leadership 

principles into curricula,  underscore the importance of mentorship and leadership development programs to cultivate a cadre of leaders equipped to 

address the unique challenges facing Africa and advocates for a paradigm shift in leadership across the continent.  

1.3 Objectives of the Study 

• To develop and communicate a clear vision for sustainable development within the country. 

• To foster inclusivity in decision-making processes. 

• To foster transparency and accountability in reporting on sustainability efforts. 

• To collaborate with civil organizations and NGOs to amplify the impact of sustainability initiatives. 

1.4 Theoretical Framework 

The study was guided by the Theory of Sustainable Leadership by Hargreaves and Fink (2004) and Avery (2005) who combined the concept of sustainable 

development with leadership and put forward the concept of sustainable leadership. However, the term ‘sustainable development’ was coined by Barbara 

Ward (Lady Jackson) in the 1970s (Ward and Dubos,1972) while the theory sustainable development and the operational principles of sustainable 

development were published by Herman Daly in 1990. Nevertheless, the theory of sustainable development advocates that sustainable leadership requires 

taking a long-term perspective in making decisions; fostering systematic innovations aimed at increasing human value; developing a skilled, loyal and 

highly engaged citizenry and offering quality human resource for quality services and solutions to developmental challenges. Hence, sustainability brings 

about a form of economy and society that is lasting and can be lived on a global scale. 
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1.5 Significance of the Study 

The world faces numerous global challenges such as climate change, poverty, inequality, and resource depletion and leadership plays a crucial role in 

addressing these challenges by influencing policies, fostering innovation, and mobilizing resources towards sustainable solutions. Sustainable 

development however, involves a complex interplay of economic, social, and environmental factors and effective leadership is needed to navigate this 

complexity, make informed decisions, and balance competing interests to achieve sustainable outcomes. Leadership for sustainable development 

recognizes the interconnectedness of economic, social, and environmental systems and leaders must take a holistic approach, understanding how decisions 

in one area impact others and considering the long-term consequences of their actions. Sustainable development requires continuous innovation and 

adaptation to changing circumstances. Leaders need to foster a culture of innovation, embrace new technologies, and be adaptable in the face of evolving 

challenges. Also, sustainable development involves a wide range of stakeholders, including governments, businesses, communities, and non-

governmental organizations. Effective leadership requires the ability to engage and collaborate with diverse stakeholders, building partnerships for 

collective action.   Leadership for sustainable development is closely linked to corporate social responsibility (CSR). Leaders must guide organizations 

to adopt ethical practices, reduce environmental impact, and contribute positively to society. Hence, leadership for sustainable development emphasizes 

a long-term vision that goes beyond short-term gains. Leaders must consider the impact of their decisions on future generations and work towards creating 

a legacy of positive change. Leaders play a crucial role in advocating for policies that support sustainable development at local, national, and global 

levels. They can influence policy frameworks that encourage environmentally friendly practices, social equity, and economic stability. Leaders can 

contribute to sustainable development by promoting education and awareness. This includes educating their teams, communities, and the public about 

the importance of sustainability and encouraging responsible behavior. Leadership for sustainable development involves building resilience to external 

shocks and disruptions, whether they are economic, environmental, or social. This resilience is crucial for ensuring the continuity of development efforts 

in the face of challenges.  Nevertheless, the study of leadership for sustainable development is significant because it addresses the complex and 

interconnected challenges of our time, requiring leaders to adopt a holistic, forward-thinking, and collaborative approach to create a more sustainable and 

equitable future. 

2. LITERATUREREVIEW 

2.1 Characteristics of Effective Leaders 

Navigating complex development issues requires leaders to possess a diverse set of qualities and skills. These leaders must be adaptable, strategic, 

empathetic, and capable of fostering collaboration. Some key qualities and skills that are crucial for leaders in addressing complex development challenges 

include, adaptability. Leaders need to be adaptable in their thinking and approach, adjusting strategies based on evolving circumstances. and they should 

be open to new ideas, methodologies, and technologies to address emerging challenges (Abdi et al,2018). Leaders must have a clear vision for the future, 

understanding the long-term implications of their decisions on development issues as the ability to formulate and execute comprehensive strategies is 

essential for navigating complex development problems.  Also, leaders should empathize with the people affected by development issues, understanding 

their needs, concerns, and aspirations and a deep appreciation for cultural diversity is crucial to navigate issues in different communities and regions. 

Building effective networks and partnerships with diverse stakeholders, including government agencies, NGOs, businesses, and communities, is essential 

and leaders should empower their teams, fostering a collaborative and inclusive environment that encourages creativity and innovation (Andreou, Louca 

and Petrou,2020).  

Communication skills is essential is essential in leadership as the ability to communicate complex issues in a clear and accessible manner is crucial for 

gaining support and understanding from various stakeholders. Hence, leaders must listen actively to diverse perspectives, incorporating feedback into 

decision-making processes. Problem-Solving is another skill in leadership and leaders need strong analytical skills to dissect complex problems, identify 

root causes, and develop effective solutions. The ability to think critically and make informed decisions is vital in the face of uncertainty and ambiguity 

(Burawat,2019). Leaders should be resilient in the face of setbacks and challenges, maintaining a positive and determined outlook. and the capacity to 

learn from failures and adapt strategies accordingly is crucial for continuous improvement.  Leaders should demonstrate a high level of integrity and 

ethical behavior, ensuring that their actions align with principles that prioritize the well-being of communities and the environment. A commitment to 

social responsibility and sustainability is increasingly important in addressing complex development challenges. Leaders must also recognize the 

interconnected nature of global development issues and consider the broader impact of local actions on a global scale. Given the increasing role of 

technology in development, leaders should be technologically literate, understanding how to leverage digital tools and innovations for positive impact 

(Chin, Tat and Sulaiman,2015).  Therefore, leaders who possess these qualities and skills are better equipped to navigate the intricate and multifaceted 

landscape of complex development issues, contributing to sustainable and inclusive solutions. 

Certainly! Effective leaders often possess a combination of traits that enable them to navigate the complexities of leadership. The three key traits that are 

particularly important are visionary thinking, adaptability and commitment to inclusive growth. As regards visionary thinking, visionary thinking involves 

the ability to see and articulate a compelling vision for the future. A leader with visionary thinking can inspire and motivate their team by providing a 

clear direction and purpose. It helps in setting long-term goals and creating a sense of shared mission. Examples of application are strategic planning 

which is the developing strategies that align with the long-term vision and Inspiring Communication which involves communicating the vision in a way 

that resonates with team members (Guinot, Chiva and Mallen,2016). The second trait is adaptability and adaptability refers to the capacity to adjust to 

new conditions and changes in the environment.  Its importance: is that, in a rapidly changing world, leaders must be flexible and open to innovation. 

Adaptability allows leaders to respond effectively to unforeseen challenges and capitalize on emerging opportunities. Examples of application are 
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decision-making which involves adjusting strategies based on changing circumstances and Learning agility: that is, being open to acquiring new skills 

and knowledge.  

The third trait which a leader must possess is commitment to inclusive growth and a commitment to inclusive growth involves ensuring that the benefits 

of progress are shared equitably among all stakeholders, fostering diversity and inclusion. Its importance is that inclusive leadership promotes a positive 

organizational culture, harnesses the diverse strengths of a team, and contributes to sustainable success. It also enhances employee engagement and 

satisfaction. Examples of application are diversity and inclusion policies which involves implementing policies that support a diverse workforce and 

empowering others, that is, providing opportunities for all team members to contribute and grow. These traits are often interconnected and complement 

each other. For instance, a visionary leader may need adaptability to adjust their vision based on changing circumstances (Harvis and Mc Mahan,2015). 

Likewise, a commitment to inclusive growth can be a key aspect of a visionary leader's vision for a better future. In addition to these traits, effective 

leaders often exhibit strong communication skills, emotional intelligence, resilience, and a genuine passion for the well-being and development of their 

team members. Leadership is a dynamic and multifaceted role, and successful leaders continually refine and expand their skills to meet the challenges of 

their evolving environments. 

2.2. Case Studies of Successful African Leaders 

Several African leaders have made significant contributions to the development of their respective countries and the continent as a whole. It's important 

to note that the assessment of a leader's impact can vary, and opinions on their effectiveness may differ. Here are some examples of African leaders who 

are often recognized for their contributions to development: Nelson Mandela (South Africa) played a pivotal role in ending apartheid and promoting 

reconciliation in South Africa. As the first black president of the country, he focused on nation-building, social justice, and economic development. 

Kwame Nkrumah (Ghana) was the first Prime Minister and President of Ghana. He led the country to independence from British colonial rule and 

implemented various development programs aimed at industrialization and modernization.  Julius Nyerere (Tanzania) was Tanzania's first president after 

independence. He implemented policies like ujamaa, which aimed at rural development and collective farming. He also focused on education and 

healthcare.  Haile Selassie (Ethiopia). As Ethiopia's emperor, Haile Selassie worked to modernize the country, promoting infrastructure development, 

education, and healthcare. He played a key role in the establishment of the Organization of African Unity (OAU), the precursor to the African Union 

(Iqbal et al,2020). 

Other African leaders who have made significant contributions to the development of their respective countries and the continent as a whole include Ellen 

Johnson Sirleaf (Liberia) and Sirleaf was the first female president of Liberia and the first female head of state in Africa. She focused on post-war 

reconstruction, economic development, and women's empowerment during her tenure. Paul Kagame (Rwanda) has been praised for his leadership in 

rebuilding Rwanda after the 1994 genocide. Under his leadership, Rwanda has experienced economic growth, improved infrastructure, and social stability 

(Jha,2018). John Magufuli (Tanzania). While in office until his death in 2021, Magufuli was known for his anti-corruption stance and efforts to promote 

infrastructure development in Tanzania. His policies aimed at industrialization and self-sufficiency received both praise and criticism. Abiy Ahmed 

(Ethiopia), as the Prime Minister of Ethiopia, made significant strides in regional peace by normalizing relations with Eritrea. He has also initiated 

economic and political reforms within Ethiopia, focusing on openness and inclusivity. Nevertheless, it is important to acknowledge that the assessment 

of leadership can be subjective, and leaders may have both supporters and critics. Additionally, the impact of leaders on development is influenced by 

various factors, including historical context and the complex nature of socio-economic challenges (Newman, Donohue and Eva,2017). 

Visionary leaders are individuals who possess a clear, compelling, and inspiring vision for the future. They have the ability to communicate this vision 

effectively, rally people around it, and drive organizational change. Their strategies and policies often reflect their forward-thinking approach and aim to 

create a positive impact on both the organization and the broader community. Some key aspects of visionary leaders' strategies, policies, and their impact 

include a clear vision and mission. Visionary leaders articulate a clear and ambitious vision for the future. This vision serves as a guide for the organization 

and inspires employees to work toward a common goal (Sharma and Lenka,2019). They also define a mission that outlines the organization's purpose, 

values, and long-term objectives. In addition, they have innovation and adaptability. Visionary leaders emphasize innovation and encourage a culture of 

creativity within the organization. They understand the importance of staying ahead of the curve in a rapidly changing business environment. Their 

policies may include initiatives to invest in research and development, foster a culture of continuous learning, and embrace technological advancements. 

Visionary leaders practice employee empowerment. Visionary leaders recognize the value of their employees and implement policies that empower them. 

This can include decentralized decision-making, providing opportunities for professional growth, and creating a positive work environment. Their 

strategies may involve the development of leadership programs, mentorship initiatives, and feedback mechanisms to ensure employees feel heard and 

valued (Van and Nafukho,2019). 

Furthermore, visionary leaders embrace environmental and social responsibility and many visionary leaders prioritize sustainability and social 

responsibility in their strategies and policies. They understand the impact of their organization on the environment and society and aim to make a positive 

contribution. This might involve adopting environmentally friendly practices, supporting social causes, and ensuring ethical business conduct. Visionary 

leaders often have a global mindset, recognizing the interconnectedness of the world. Their strategies may include expanding into international markets, 

forming strategic alliances, and embracing diversity and inclusion (Zhang, Ye and Li,2018). Their policies may address cross-cultural communication, 

global market trends, and the development of a diverse and inclusive workforce. Visionary leaders are not afraid to take calculated risks. They understand 

that innovation often involves uncertainty and are willing to venture into uncharted territory. Also, their policies may encourage a risk-taking culture, 

provided that employees learn from failures and adapt quickly. Resilience is a key component of their leadership approach. 
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Impact of Visionary Leadership include organizational growth since visionary leaders can drive significant organizational growth by expanding into new 

markets, launching innovative products, and attracting top talent. It brings about employee engagement and their inspirational vision and empowering 

policies contribute to high levels of employee engagement and satisfaction. Social impact also comes on board as visionary leaders often leave a positive 

mark on society by contributing to community development, supporting social causes, and promoting ethical business practices. There is long-term 

success through their forward-thinking strategies, visionary leaders set the stage for long-term success, ensuring the organization remains relevant and 

resilient in the face of challenges (Wolff,2020). Hence, visionary leaders play a crucial role in shaping the future of organizations and leaving a lasting 

impact on both internal and external stakeholders. Their strategies and policies are designed to align with a compelling vision, foster innovation, empower 

employees, and contribute to the well-being of the broader community. 

2.3 Challenges and Opportunities 

Leaders in Africa face a myriad of challenges in fostering development, and these challenges are often complex and interconnected. It's important to note 

that Africa is a diverse continent with varying economic, social, and political contexts, so the challenges faced by leaders can differ across countries. 

However, some common challenges include: political instability and governance issues as many African countries have experienced political instability, 

corruption, and poor governance, which can hinder effective policymaking and implementation of development initiatives Yin et al,2019). Also, weak 

institutions and a lack of rule of law can create an unfavorable environment for economic growth and foreign investment. Another challenge is economic 

challenges as high levels of poverty, unemployment, and income inequality are persistent issues in many African nations. In addition, reliance on a few 

commodities for export revenues makes economies vulnerable to global price fluctuations, limiting diversification efforts. Inadequate infrastructure, 

including transportation, energy, and communication networks, poses a significant barrier to economic development. The lack of reliable infrastructure 

can impede the movement of goods and services, hampering economic activities (Al-Zawahoch, Khasawneh and A-Jaradat,2019). 

Access to Education and Healthcare is another challenge African leaders face and limited access to quality education and healthcare services contributes 

to a skilled labor shortage and hinders human capital development. Inadequate healthcare infrastructure can exacerbate public health challenges, affecting 

productivity and overall well-being. Climate change and environmental degradation is another challenge as well as many African countries are particularly 

vulnerable to the impacts of climate change, such as droughts, floods, and desertification, which can affect agricultural productivity and exacerbate 

poverty (Biermann, Kanie and Kin,2017).  More so, environmental degradation poses additional challenges to sustainable development efforts. African 

leaders face debt and financial challenges as high levels of external debt in some African countries limit fiscal space for development projects and create 

a cycle of debt dependency. Limited access to financing and capital markets also constrain investment and economic growth. Ongoing conflicts and 

security issues in certain regions disrupt economic activities, displace populations, and divert resources away from development initiatives. Peacebuilding 

and conflict resolution are essential for creating a stable environment conducive to development. African economies is also influenced by global economic 

trends, trade policies, and market fluctuations, affecting their ability to achieve sustained growth (Charter and Tischner,2017). Therefore, addressing these 

challenges requires a comprehensive and multi-faceted approach, including good governance, strategic economic planning, investment in human capital, 

infrastructure development, and efforts to mitigate the impact of external factors. International cooperation and support can also play a crucial role in 

overcoming these challenges and fostering sustainable development in Africa. 

Africa presents numerous opportunities for innovation and progress in the realm of sustainable development. The continent faces various challenges, but 

these challenges also open the door for creative solutions and advancements. Some key areas where innovation can drive sustainable development in 

Africa include renewable energy through solar and wind power: Africa has abundant sunlight and wind resources. Innovations in solar and wind energy 

can provide sustainable and affordable power to remote areas. There is need for off-grid solutions as developing off-grid and decentralized energy 

solutions, such as microgrids and solar home systems, can help in electrifying rural and underserved areas (Elder and Harpaz,2016). Agriculture is another 

key area by use of precision farming as using technology such as drones, sensors, and data analytics can enhance agricultural productivity and reduce 

resource use. Ministries of Agriculture on the continent should promote the growing of drought-resistant crops by developing genetically modified crops 

or traditional varieties that are more resilient to drought can help address food security issues. Water management: is another key area worth promoting 

using water harvesting technologies: Innovations in rainwater harvesting and water purification can address water scarcity issues.  Smart irrigation 

systems can be applied using technology to optimize water usage in agriculture can contribute to sustainable water management (Guinot et al,2020). 

Healthcare is a key factor as well and Ministries of Health on the continent should promote telemedicine by leveraging technology for remote healthcare 

consultations which can improve access to medical services, especially in rural areas. Mobile Health (mHealth): should also be promoted by using mobile 

devices for health-related services, such as disease monitoring, health education, and data collection. Education is cardinal in sustainable development 

and Ministries of Education should promote E-Learning platforms by providing access to quality education through online platforms can overcome 

challenges related to infrastructure and distance. Promoting digital literacy programs can also empower the population with skills necessary for the 

modern economy (Hayes and Rockwood,2020). Waste Management is another key issue in Africa and responsible ministries should come up with 

recycling innovations by developing efficient recycling systems and promoting the use of recycled materials can mitigate environmental pollution. Waste-

to-energy solutions must be enhanced which should involve converting waste into energy through innovative technologies can address both waste 

management and energy needs. Financial inclusion: is an innovation for sustainable development by applying fintech solutions and these innovations in 

financial technology can enhance access to banking and financial services, especially in rural areas. Also, block chain for transparency should be applied, 

which involves implementing block chain technology for transparent and secure financial transactions can reduce corruption and fraud (Islam, Khan and 

Bukhari,2016). 
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Other innovations required in Africa for sustainable development include infrastructure Development and governments on the African continent should 

embrace green building technologies by integrating eco-friendly construction materials and energy-efficient designs can contribute to sustainable urban 

development as well as smart cities by implementing smart technologies for efficient resource use, transportation, and public services can improve the 

quality of urban life. Biodiversity conservation is an important innovation as well and community-based conservation, involving local communities in 

conservation efforts and promoting sustainable practices can protect biodiversity. Use of technology for monitoring is an important aspect in conservation 

(Keyes and Benavides,2018). Utilizing satellite imagery, drones, and other technologies for monitoring and protecting endangered species and 

ecosystems. Entrepreneurship and innovation hubs should be applied by governments supporting startups in creating a conducive environment for 

innovation through incubators and funding mechanisms can foster entrepreneurship. Skills Development is equally important and governments should be 

investing in education and training programs to develop a skilled workforce capable of driving innovation. Also, governments, non-governmental 

organizations, private enterprises, and international collaborations can play pivotal roles in supporting and scaling up these innovations for sustainable 

development in Africa (Park and Kim,2018). 

2.4. The Role of Education and Capacity Building 

Education and capacity building play crucial roles in nurturing future leaders, as they contribute to the development of essential skills, knowledge, and 

values that are vital for effective leadership. Several reasons why education and capacity building are important in shaping future leaders include 

knowledge and expertise. This is so because education provides a foundation of knowledge and expertise in various fields. Future leaders need to have a 

solid understanding of the world, including social, economic, political, and scientific aspects (Tran and Choi,2019). Also, capacity building ensures that 

individuals acquire specific skills and competencies relevant to their roles as leaders, such as decision-making, critical thinking, and problem-solving 

skills. Education helps instill ethical values and moral principles in individuals. Future leaders must possess a strong moral compass to make ethical 

decisions and lead with integrity while capacity building programs often include components that focus on ethical leadership, emphasizing the importance 

of fairness, justice, and responsibility. Education fosters creativity and innovation, which are essential qualities for leaders facing complex challenges. A 

well-rounded education encourages individuals to think critically and come up with innovative solutions while capacity building programs may include 

training in creative thinking and problem-solving, enhancing leaders' ability to navigate and adapt to rapidly changing environments (Wolff,2020). 

Effective communication is a cornerstone of leadership. Education helps individuals develop strong communication skills, both verbal and written, which 

are crucial for conveying ideas, building relationships, and inspiring others. Also, capacity building programs often focus on interpersonal skills, including 

teamwork, conflict resolution, and emotional intelligence, to prepare future leaders for effective collaboration. Education teaches individuals how to adapt 

to new situations and challenges, fostering resilience. Leaders need to navigate uncertainties and setbacks with composure and resilience. On the other 

hand, capacity building programs may include scenarios that simulate real-world challenges, allowing future leaders to develop the ability to adapt and 

bounce back from setbacks (Yin et al,2019). More so, education provides a global perspective, helping future leaders understand the interconnectedness 

of the world. Leaders need to be aware of global issues and have the ability to collaborate on an international scale while capacity building programs may 

include exposure to diverse perspectives and experiences, enhancing leaders' cultural intelligence and global awareness. Furthermore, education 

emphasizes the importance of social responsibility and service to the community. Future leaders should be aware of the impact of their decisions on 

society and strive to contribute positively to the greater good. Capacity building programs may include components focused on community engagement 

and social impact, encouraging leaders to serve and lead with a sense of responsibility (Sharma and Lenka,2019). Nevertheless, education and capacity 

building are indispensable in nurturing future leaders, equipping them with the knowledge, skills, and values needed to lead effectively in a dynamic and 

ever-changing world. By investing in education and capacity building, societies can cultivate a new generation of leaders capable of addressing the 

challenges of the future with competence and integrity. 

Certainly! There are numerous successful initiatives and programs that focus on leadership development across various sectors. Some notable examples 

include, Center for Creative Leadership (CCL):and the focus of CCL is that it is a global provider of leadership development solutions. Their programs 

emphasize practical skills and offer a variety of tailored solutions for individuals and organizations. In its approach, CCL employs a variety of methods, 

including experiential learning, coaching, and feedback, to help leaders develop their skills (Angus-Leppan, Metealf and Benn,2010). Harvard business 

school executive education is another initiative African leaders can replicate as the focus of Harvard Business School is to offer a range of executive 

education programs focused on leadership and management development. The approach of the programs often involves case studies, interactive 

discussions, and exposure to cutting-edge business research, providing participants with a comprehensive understanding of leadership challenges. Dale 

Carnegie Training is known for its leadership development programs, emphasizing communication, interpersonal skills, and emotional intelligence. The 

programs incorporate practical strategies for improving leadership effectiveness and building strong interpersonal relationships and replicating such 

programs can help Africa. McKinsey & Company, a global management consulting firm, offers leadership development programs for executives and 

McKinsey's programs often combine academic insights with practical problem-solving approaches, helping leaders navigate complex challenges (Metcalf 

and Benn,2012). 

Leadership Development at General Electric (GE): has a long history of investing in leadership development. and GE's leadership development programs 

include initiatives such as the Crotonville Leadership Development Institute. These programs aim to cultivate leadership skills and promote a culture of 

continuous learning. Google's "Search Inside Yourself" Program, developed at Google, this program focuses on mindfulness, emotional intelligence, and 

leadership development. The program combines neuroscience with mindfulness training to help leaders enhance their emotional intelligence, resilience, 

and overall effectiveness (Chomitz,2007). The Aspen Institute's Henry Crown Fellowship is designed to inspire and develop the next generation of 

community-spirited leaders.and the fellowship brings together leaders from diverse fields for a values-based leadership program that includes experiential 
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and reflective learning. Toastmasters International, while primarily known for public speaking, Toastmasters also provides leadership development 

opportunities. Through its communication and leadership tracks, Toastmasters helps individuals enhance their public speaking abilities and develop 

leadership skills in a supportive environment. Nevertheless, these examples highlight the diverse approaches and emphases of successful leadership 

development initiatives. The effectiveness of any program often depends on its alignment with organizational goals, participant engagement, and the 

integration of learning into daily leadership practices (Farsari and Prastacos,2002). 

2.5. Collaboration and Partnerships 

Collaboration between government, the private sector, and civil society is crucial for addressing complex challenges and fostering sustainable 

development. This tripartite partnership can leverage the strengths of each sector to create a synergistic and comprehensive approach to various issues. 

Key reasons emphasizing the need for collaboration include resource optimization as government, the private sector, and civil society all possess unique 

resources and capabilities. By collaborating, they can pool their resources and expertise to achieve more efficient and effective solutions to societal 

problems (Anbumozhi,2017). The private sector often excels in innovation and has specialized expertise. Collaboration with the government and civil 

society allows for the integration of cutting-edge technologies, business acumen, and grassroots knowledge, leading to more innovative and sustainable 

solutions. Collaboration brings about comprehensive problem solving since many societal challenges are multifaceted and require comprehensive 

solutions. The government can provide regulatory frameworks and public services, the private sector can contribute economic resources and innovation, 

and civil society can offer grassroots insights and community engagement. Together, they can address the diverse aspects of complex problems. 

Collaboration also, ensures that all stakeholders have a voice in decision-making processes. Involving civil society helps incorporate diverse perspectives, 

fostering inclusivity and democratic governance (Bevan et al,2012). This participatory approach leads to more sustainable and socially acceptable 

outcomes. 

Collaboration allows for the sharing of risks and responsibilities. When sectors work together, the burden of addressing challenges is distributed more 

evenly. This shared responsibility reduces the risk of failures and enhances the resilience of initiatives. Government, the private sector, and civil society 

each contribute to building the overall capacity of a society. Collaboration facilitates knowledge transfer, skill development, and the creation of a more 

robust and adaptable social infrastructure. Collaboration brings about economic growth as joint initiatives between the government and the private sector 

can stimulate economic growth. Public-private partnerships (PPPs) can lead to the development of infrastructure, job creation, and increased investment, 

fostering a positive economic environment (Catalano et al,2018). Long-term sustainability: is achieved since sustainable development requires a long-

term perspective, and collaboration ensures continuity beyond political or economic cycles. By working together, these sectors can implement policies 

and initiatives that endure over time, contributing to the sustained well-being of society. Above all, collaboration among government, the private sector, 

and civil society is not just desirable but essential for overcoming the complex challenges of our interconnected world. This collaborative approach 

harnesses the strengths of each sector, creating a powerful force for positive change and sustainable development (Frazier et al,2017). 

Public-private partnerships (PPPs) have become increasingly popular for driving sustainable development by leveraging the strengths of both the public 

and private sectors. Successful models of PPPs for sustainable development often involve collaboration in areas such as infrastructure development, 

healthcare, education, and environmental conservation. Some examples of successful PPP models are in renewable energy projects as in many countries, 

PPPs have been successful in developing renewable energy projects. Governments often collaborate with private companies to build and operate solar, 

wind, or hydropower plants (Hair et al,2017). The private sector brings expertise in project management, technology, and financing, while the government 

provides regulatory support and land. In infrastructure development, the construction of highways, bridges, and public transportation systems is often a 

focus of PPPs. For instance, a government may partner with a private consortium to build and manage a toll road. The private sector invests in construction 

and maintenance, while the government may offer subsidies or revenue-sharing agreements. As regards healthcare services, in some regions, PPPs have 

been successful in providing healthcare services. Private companies may manage and operate public hospitals, clinics, or health centers. (Iqbal,2020) The 

government remains responsible for overall healthcare policies, while the private sector brings efficiency and innovation to service delivery. 

With education initiatives, public-private partnerships can enhance educational outcomes. Governments may collaborate with private entities to build and 

manage schools or invest in educational technology. This model allows for the infusion of private sector expertise and resources into the education system. 

PPPs have been effective in addressing water and sanitation challenges. Private companies may be involved in building and managing water treatment 

facilities, distribution systems, and wastewater treatment plants. Governments provide regulatory oversight and may subsidize services for underserved 

populations. In technology and innovation hubs, governments may partner with private companies to establish technology and innovation hubs. These 

hubs can stimulate economic growth by fostering innovation, entrepreneurship, and job creation (Hosseini et al,2020). The private sector brings 

investment and expertise, while the government facilitates a conducive regulatory environment. As regards, agricultural development, PPPs in agriculture 

can involve collaboration between governments, farmers, and agribusinesses. Initiatives may include building infrastructure, providing technology, and 

creating market linkages. The private sector contributes investment and expertise, while the government ensures policies that support sustainable 

agricultural practices. In conservation and environmental projects, governments and private organizations may partner to conserve natural resources and 

protect the environment. This could involve initiatives such as reforestation, wildlife conservation, or sustainable land management. The private sector 

may contribute funding, technology, and expertise, while the government ensures regulatory frameworks and community involvement. Nevertheless, 

successful PPPs for sustainable development require careful planning, transparent governance, and effective risk-sharing mechanisms. Regular 

monitoring and evaluation are crucial to ensuring that the partnership achieves its intended goals while balancing the interests of both the public and 

private stakeholders. (Ismael and Emeragwali,2019) 
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3.METHODOLOGY 

3.1 Research design  

The research design was descriptive survey with both qualitative and quantitative methods of data collection in order to attain the comprehensive results 

(Musonda,2009). Qualitative methods were appropriate to this investigation as it produced detailed data from a small group of participants, while 

exploring feelings, impressions and judgments. This study employed a mixed-methods approach, combining historical analysis, case studies, and 

interviews with key stakeholders, including doctors, scholars, and civil pharmaceutical representatives. Data was collected from a range of primary and 

secondary sources to ensure a comprehensive and nuanced understanding of the subject. On the other hand, quantitative method made the use of 

questionnaires, surveys and experiment to gather data that is revised and tabulated in numbers, which allows the data to be characterized by use of 

statistical analysis. 

3.2 Research Sites 

The study was carried out in three institutions of Civil Society Organizations, Universities, and NGO offices from which respondents were also sampled. 

3.3 Population, Sample and Sampling procedure 

The population for the study was purposefully drawn from the Lusaka province of Zambia where all the respondents are found. Purposive sampling 

procedure was used to select the institutions (3) while the simple random sampling procedure was used to select the University lecturers (50); five from 

each institution, University students (50); five from each institution, Civil Society Organization members (50); five from each Organization and NGO 

members (50); four from each organization (Bickel, 2007). The sample size comprised of 200 respondents. Also, the primary data was complimented by 

the secondary data which was derived from government policy documents, ministerial reports and relevant literature on language use.  

In the sampling of province and institutions, the study adopted the stratified cluster random sampling technique. Sampling of the province was done on 

the basis of concentration of respondents and institutions were then done zone by zone. Universities and other institutions were clustered by zones. Two 

zones were purposively selected based on the basis of concentration of respondents.  The sampling was done at three levels: Sampling zones, universities 

and other institutions- level 1, Sampling University lecturers and Civil Society Organization members-level 2, Sampling NGO members-level 3. 

3.4 Data Analysis  

In this research, data was analyzed qualitatively as in-depth interviews, questionnaires and observation schedules were used as data collection instruments. 

Thematic approach was used, where data analysis started with the categorization of themes from the structured interviews, questionnaires. Charts and 

graphs were used to analyze data. The data gathered was analyzed according to the themes of the study and per the order of the research objectives. Data 

generated from the interview guide was analyzed manually and also, a combination of software MS Access, SPSS and MS Excel was used to analyze 

data. Analysis was mainly descriptive, that is, mean, median, mode, range, and standard deviation.  Related statistics were applied where possible. 

Statistical testing took the form of Analysis of Variance (ANOVA), correlation and regression both simple and multiple, (Ahlers and Hessen,2012).   

3.5 Ethical Issues  

Permission consents, assents were obtained from respondents involved in the research and the research topic was strategically selected to ensure that 

there was no harm whatsoever to the research respondents. In this research, the study was fully conscious of the need to abide by the ethical rule of 

respecting the privacy of individuals taking part in the research. In the same way, all the respondents of the research were to remain unidentified to the 

public as all their valuable views, opinions and perceptions were only known by the researchers for use only in the research and participant’s identities 

will forever remain hidden.  Additionally, the study got permission from the Vice Chancellors to interview lecturers and students, from Hospital 

Superintendents to interview senior doctors in the Hospitals and Executive officers to interview Pharmaceutical members. The names of respondents 

would remain anonymous for the sake of confidentiality. However, the identity of respondents was concealed in the article but for identification in the 

article, the fifty lecturers were allocated numbers 1 to 50, the fifty students were allocated ordinal numbers 1st to 50th, the fifty Civil Society Organization 

members were allocated names of fifty Primary schools in Lusaka, the fifty NGO members were allocated names of fifty secondary schools in Lusaka 

and Zones and institutions used pseudo names. 

4. FINDINGS AND DISCUSSIONS 

4.1 How Should Leaders Develop and Communicate a Clear Vision for Sustainable Development Within the Country 

According to study results, developing and communicating a clear vision for sustainable development within a country requires a thoughtful and strategic 

approach. Some steps that leaders can take to effectively convey their vision as brought out by respondents were summarized in Figure1. The study 

reviewed steps that leaders can take to effectively convey their vision. A leader should understand the current state by conducting a thorough analysis of 
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the country's current social, economic, and environmental conditions as well as identifying key challenges and opportunities related to sustainability. He 

or she should engage stakeholders: by involving a diverse range of stakeholders, including government officials, business leaders, NGOs, community 

representatives, and citizens and also, by holding consultations, forums, and workshops to gather insights and perspectives. A leader should define clear 

goals and objectives, clearly articulate the goals and objectives of the sustainable development vision and ensure that these goals are specific, measurable, 

achievable, relevant, and time-bound (SMART) (Ismael and Emeagwali,2019). A leader should develop an action plan and outline a detailed action plan 

that outlines specific steps, policies, and initiatives to achieve the sustainable development goals as well as prioritize actions based on their impact and 

feasibility. He or she should promote collaboration. A leader should emphasize the importance of collaboration among various sectors, including 

government, businesses, civil society, and academia as well as foster partnerships that leverage the strengths of each sector. Also, the study reviewed that, 

a leader should create a compelling narrative: by developing a compelling and inspiring narrative that communicates the vision in a way that resonates 

with people and using storytelling techniques to make the vision relatable and emotionally engaging. The leader should ensure that the vision aligns with 

international sustainable development frameworks, such as the United Nations Sustainable Development Goals (SDGs) as well as emphasize that the 

country's commitment to global sustainability initiatives (Kim and Park,2019). 

Further, the study reviewed that a leader should address barriers and challenges by acknowledging potential challenges and barriers to sustainable 

development and clearly articulating strategies to overcome these challenges. A leader should utilize multiple communication channels, that is, he or she 

should employ a variety of communication channels, including speeches, press releases, social media, and traditional media, to reach different audiences 

and should ensure that the message is accessible to a broad and diverse audience (Robinson,2018). A leader should emphasize benefits by clearly 

communicating the benefits of sustainable development for individuals, communities, businesses, and the environment as well as highlighting the positive 

impact on economic growth, job creation, public health, and overall quality of life. In addition, the study reviewed that a leader should monitor and 

communicate progress by establishing mechanisms to monitor and evaluate progress toward the sustainable development goals. and regularly 

communicating updates and successes to maintain public engagement and support. A leader should adapt and evolve, that is, be flexible and willing to 

adapt the vision based on changing circumstances and feedback and continuously refine and evolve the sustainable development agenda in response to 

new information and emerging challenges.  By following these steps, leaders can develop and communicate a clear vision for sustainable development 

that engages and inspires the broader community (Wolff,2020). 

 

Figure1: Showing Distribution of Steps for Creation of a Clear Vision  

4.2 How Leaders Can Foster Inclusivity Indecision-Making Process in Governance 

According to study results, fostering inclusivity in the decision-making process in governance is crucial for creating a fair and representative system. 

Some strategies leaders can employ to promote inclusivity which were reviewed included diverse representation where a leader has to ensure diverse 

representation in decision-making bodies, including people from different backgrounds, genders, ethnicities, and perspectives as well as actively seek out 

individuals with varied experiences and expertise to bring a broad range of insights to the decision-making process (Yin et al,2019). There should be 
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open communication channels and a leader has to establish open and transparent communication channels to encourage all stakeholders to express their 

opinions and ideas and also create platforms for feedback and suggestions, making it clear that all voices are valued and will be considered in the decision-

making process. The study also reviewed that there should be cultural competence training where a leader should provide training on cultural competence 

and sensitivity to decision-makers to enhance their understanding of diverse perspectives and foster a more inclusive environment. The leader should 

eliminate bias and he or she should be aware of and actively work to eliminate biases in decision-making processes. This includes both conscious and 

unconscious biases that may affect the way decisions are made (Metcalf and Benn,2012). 

Further, the study reviewed some other strategies leaders can employ to promote inclusivity which included accessible information in which a leader 

should ensure that information related to decision-making is easily accessible and understandable by a diverse audience. This includes using plain 

language and providing translations if necessary. A leader should come up with inclusive policies and should ensure development and implementation of 

policies that explicitly promote inclusivity and equity. These policies can address issues such as equal opportunities, nondiscrimination, and diversity in 

governance. A leader should promote participatory decision-making by implementing participatory decision-making processes that involve a wide range 

of stakeholders (Abdi et al,2018). This can include public consultations, town hall meetings, and other mechanisms to gather input from the community. 

Empowerment of marginalized groups is a critical strategy for promoting inclusivity and a leader should actively work to empower and include 

marginalized groups in decision-making processes. This may involve targeted outreach, mentorship programs, and initiatives that address specific barriers 

to participation. 

In addition, the study reviewed metrics and accountability as a strategy for inclusivity in which, a leader should establish metrics to measure progress in 

promoting inclusivity in decision-making. Hold leaders accountable for meeting diversity and inclusion goals. There should also be continuous evaluation 

and improvement by regularly evaluating of the inclusivity of decision-making processes and make adjustments as needed. This may involve seeking 

feedback, conducting audits, and reassessing policies and practices (Hair et al,2017). The leader should as well be celebrating diversity and this is where 

he or she should celebrate and highlight the value of diversity and inclusion. Recognize and appreciate the unique contributions that individuals from 

different backgrounds bring to the decision-making process. Nevertheless, by implementing these strategies, leaders can create a more inclusive decision-

making process that takes into account the perspectives and needs of a diverse range of stakeholders (Bevan et al,2012). 

4.3 How Leaders Can Foster Transparency and Accountability in Reporting on Sustainability Efforts in Governance 

According to study results, fostering transparency and accountability in reporting on sustainability efforts in governance is crucial for building trust with 

stakeholders and promoting responsible business practices. The study reviewed that stakeholder engagement is a strategy that leaders can employ in 

fostering transparency and accountability in reporting on sustainability efforts in governance and this is where a leader should engage with stakeholders 

to identify key sustainability issues and expectations as well as solicit feedback on sustainability reports and use it to improve future reporting. Risk 

Management as strategy involves identifying and assessing sustainability-related risks and disclose how these risks are being managed as well as 

explaining how the organization is adapting to emerging sustainability challenges. As regards training and capacity building a leader should provide 

training for employees involved in sustainability reporting to enhance their understanding of the process and importance and also build internal capacity 

to collect, analyze, and report sustainability data effectively (Hallinger and Suriyankietkaew,2018). On clear communication, the leader should clearly 

articulate sustainability goals and objectives to stakeholders and use plain language in reports to ensure that information is easily understandable by a 

diverse audience. A leader should put in place robust reporting frameworks by adopting widely recognized sustainability reporting frameworks such as 

the Global Reporting Initiative (GRI), Sustainability Accounting Standards Board (SASB), or the Task Force on Climate-related Financial Disclosures 

(TCFD) and should also ensure that reporting frameworks are aligned with the organization's industry and business model. Regular reporting cycles. 

Leaders should establish regular reporting cycles to provide consistent updates on sustainability performance and should include both quantitative and 

qualitative data to provide a comprehensive view of the organization's efforts (Ismael and Emeagwali,2019). 

Further, the study reviewed that independent verification is a strategy that leaders can employ in fostering transparency and accountability in reporting 

on sustainability efforts in governance. Here, the leader should consider obtaining external assurance or verification of sustainability reports from third-

party auditors. This adds credibility to the reported information and demonstrates a commitment to transparency. There should be integration with 

financial reporting and a leader should integrate sustainability reporting with financial reporting to highlight the interconnectedness of financial and non-

financial performance and emphasize the materiality of sustainability issues to the organization's long-term success (Robinson,2018). The leader should 

define and use key performance indicators (KPIs) that measure progress toward sustainability goals and set ambitious yet realistic targets and track 

performance against these targets over time. Executive Leadership is important and leaders should demonstrate leadership commitment to sustainability 

efforts through visible actions and communication and ensure that sustainability is integrated into the organization's overall strategy. As regards 

continuous improvement leaders should regularly review and update sustainability goals and reporting processes based on changing circumstances and 

stakeholder expectations as well as embrace a culture of continuous improvement in sustainability practices. People on the other hand, need incentives 

and recognition and leaders should tie executive and employee incentives to sustainability performance to encourage commitment and should seek 
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external recognition through awards or rankings to highlight the organization's sustainability achievements (Wolff,2020). Hence, by adopting these 

strategies, leaders can create a culture of transparency and accountability, demonstrating a commitment to sustainability and responsible governance. 

 

Figure 2: Showing Distribution of Strategies to Foster Transparency and Accountability 

4.4 Leaders Collaboration with Civil Society Organizations and NGOs to Amplify the Impact of Sustainable Development 

According to study findings, collaboration between leaders and civil society organizations (CSOs) and non-governmental organizations (NGOs) is crucial 

for the success of sustainable development initiatives. Some strategies that leaders can employ to enhance collaboration and amplify the impact of 

sustainable development included open communication channels in which a leader should foster an environment of open communication and transparency 

between the government and civil society (Anbumozhi,2017). Should regularly engage in dialogue to understand each other's perspectives, priorities, and 

concerns. There should be participatory decision-making and this is where the leader involves CSOs and NGOs in the decision-making process. Seek 

their input and expertise in the development, implementation, and evaluation of policies and programs related to sustainable development (Yin et al,2019). 

A leader should invest in capacity building for CSOs and NGOs to enhance their ability to contribute effectively. This includes providing training, 

resources, and support to strengthen their organizational and advocacy capabilities.as well as develop joint plans and strategies that incorporate the 

expertise of both the government and civil society. This ensures a comprehensive and inclusive approach to sustainable development (Angus-Leppan, 

Metealf and Benn,2010) 

Further, the study reviewed that a leader should explore opportunities for resource sharing, including financial, human, and technological resources. This 

can involve public-private partnerships, joint fundraising efforts, and leveraging each other's strengths. Leaders should engage in monitoring and 

evaluation where they should collaborate on the monitoring and evaluation of sustainable development initiatives. Establish clear indicators and metrics 

to assess the impact of programs and policies, and involve CSOs and NGOs in the assessment process (Charter and Tischner,2017). Leaders should 

establish a supportive legal and policy framework that recognizes and facilitates the role of CSOs and NGOs in sustainable development. Remove barriers 

that may hinder their involvement and ensure that relevant regulations are conducive to collaboration. They should also work together to raise awareness 

and educate the public about sustainable development goals and initiatives. Collaborate on outreach programs to ensure that communities are informed 

and engaged in the process.  More so, leaders should establish mechanisms for resolving conflicts or disagreements that may arise during collaboration. 

Having a structured process for conflict resolution can help maintain a positive and productive working relationship. Leaders must engage with 

international organizations and facilitate collaboration on a global scale. This includes sharing best practices, learning from successful models, and 

participating in international forums on sustainable development. Above all, leaders must be adaptable and flexible in the collaboration process. Recognize 
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that circumstances may change, and the ability to adjust strategies and approaches is essential for sustained cooperation. Nevertheless, by implementing 

these strategies, leaders can build strong partnerships with civil society organizations and NGOs, creating a more inclusive and effective approach to 

sustainable development (Jena, Bhattacharyya and Pradhan,2019). 

5. CONCLUSION 

Leadership for sustainable development in Africa is crucial for addressing the continent's challenges and fostering long-term prosperity. Several key 

conclusions can be drawn to emphasize the importance of effective leadership in this context. Sustainable development in Africa requires leaders to adopt 

a holistic approach that considers economic, social, and environmental factors. A comprehensive strategy should address poverty, inequality, education, 

healthcare, and environmental sustainability simultaneously. Inclusive leadership is essential to ensure that the benefits of development reach all segments 

of society. Leaders must actively involve diverse stakeholders, including women, youth, and marginalized groups, in decision-making processes to create 

policies that are inclusive and responsive to the needs of the entire population. Building and enhancing the capacity of institutions and individuals is 

critical. Leaders should invest in education, skills development, and the strengthening of governance structures to create an environment conducive to 

sustainable development. Collaboration between governments, the private sector, and civil society is vital for sustainable development. Leaders should 

facilitate public-private partnerships that leverage the strengths of each sector, fostering innovation, efficiency, and shared responsibility. Effective 

leadership involves responsible management of natural resources. Leaders must implement policies that promote sustainable agriculture, forestry, and 

fisheries, while also addressing the impacts of climate change. Conservation efforts and renewable energy initiatives should be prioritized. Transparent, 

accountable, and participatory governance is fundamental for sustainable development. Leaders should prioritize anti-corruption measures, strengthen 

the rule of law, and ensure that policies are implemented efficiently to build trust among citizens and investors. African leaders should prioritize regional 

cooperation and integration. By working together, countries can pool resources, share knowledge, and address common challenges such as infrastructure 

development, disease control, and regional security. Leaders must encourage and invest in innovation and technology to drive economic growth. 

Embracing digital advancements can enhance efficiency in various sectors, including healthcare, agriculture, and education. Building resilience to external 

shocks, such as economic downturns, pandemics, and climate change, is crucial. Leaders should develop strategies that mitigate risks and strengthen the 

ability of communities and economies to bounce back from challenges. Leadership for sustainable development requires a long-term vision that extends 

beyond electoral cycles. Leaders should prioritize policies and projects that may not yield immediate political gains but contribute to the well-being and 

progress of future generations. Above all, effective leadership for sustainable development in Africa demands a multi-faceted and collaborative approach 

that addresses the unique challenges of the continent. By embracing inclusivity, good governance, innovation, and a commitment to long-term goals, 

leaders can pave the way for a more prosperous and sustainable future for Africa. 

6. RECOMMENDATIONS 

Leadership for sustainable development in Africa requires a multi-faceted approach that takes into account the unique challenges and opportunities on 

the continent. Here are some recommendations for effective leadership in fostering sustainable development in Africa: 

1.Inclusive Governance 

• Foster inclusive and participatory governance by involving diverse stakeholders in decision-making processes. This includes women, youth, 

local communities, and marginalized groups. 

2.Invest in Education 

• Prioritize education and skill development to empower the workforce. A well-educated population is crucial for driving innovation, economic 

growth, and sustainable development. 

3.Promote Entrepreneurship 

• Support entrepreneurship and create an enabling environment for small and medium-sized enterprises (SMEs). This can drive economic 

growth, create jobs, and reduce poverty. 

4.Infrastructure Development 

• Invest in critical infrastructure such as roads, energy, and water supply. Improved infrastructure enhances productivity, facilitates trade, and 

attracts investment. 

5.Environmental Conservation 

• Implement policies that promote sustainable resource management, conservation, and renewable energy. This helps address environmental 

challenges and ensures the long-term availability of natural resources. 

6.Healthcare Access 

• Prioritize healthcare and work towards universal health coverage. A healthy population is more productive and resilient, contributing to overall 

development. 
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7.Corruption Control 

• Implement robust anti-corruption measures and promote transparency. Corruption undermines development efforts and erodes public trust. 

8.Regional Cooperation 

• Encourage collaboration and partnerships at the regional and continental levels. Regional integration can enhance trade, security, and collective 

efforts towards sustainable development goals. 

9.Climate Change Mitigation 

• Develop and implement strategies to adapt to and mitigate the impacts of climate change. This is crucial for the sustainability of agriculture, 

water resources, and overall resilience. 

10.Technology Adoption 

• Embrace and invest in technology for development. This includes digital infrastructure, e-governance, and innovations that can leapfrog 

traditional development pathways. 

11.Social Justice 

• Prioritize social justice and equality in policies and programs. Addressing issues of inequality and discrimination fosters a more stable and 

cohesive society. 

12.Conflict Resolution and Peacebuilding 

• Actively work towards resolving conflicts and promoting peace on the continent. Stable political environments are essential for sustained 

development. 

13.Youth Empowerment 

• Invest in programs that empower and engage the youth. Youth represent a significant demographic and their involvement is critical for the 

future development of the continent. 

14.Long-Term Vision 

• Develop and communicate a clear long-term vision for sustainable development. This provides a roadmap for the nation and ensures continuity 

across political transitions. 

15.International Cooperation 

• Engage with the international community for support, collaboration, and knowledge exchange. Global partnerships can provide resources and 

expertise to address complex challenges. 

16 Adaptive and commitment 

• Leadership for sustainable development in Africa must be adaptive, context-specific, and committed to addressing the interconnected social, 

economic, and environmental dimensions of development. It requires a sustained and collaborative effort from governments, civil society, the 

private sector, and the international community. 

REFERENCES 

Abdi, K., Marddani, A., Senew, A.A., Tupenaite, L, Naimaviciene, J., Kauapeckiene,L. and Kutut,  V. (2018). The effect of knowledge management, 

organizational culture and  organizational learning, an innovation in auctionative industry.  Journalof   Business  Economics and 

management, 19(1),1-19. 

Al-Zawahoch, A., Khasawneh, S. and Al-Jaradat, M. (2019). Green management practices in  higher education. The status of sustainable 

leadership. Tertiary Education and Management, 25(1), 53-63 https://doi.org/10.1007/s1/233-018-09014-9. 

Anbumozhi, V.  (2017). Ensuring ASEAN’s sustainable and resilient future. Building ASEAN Community. Political Security and Socio-Cultural 

Reflections, 4,309-323. 

Anderson, D.L. (2019). Organization development: The process of leading organizational change. Sage. 

Andreou, P.C., Louca, C. and Petrou, A.P. (2016). Organizational learning and corporate diversification performance. Journal of Business Research, 

69(9), 3270-3284. 

Angus-Leppan, T., Metealf, L. and Benn, S. (2010). Leadership styles and CSR Practice: An Examination of Sense making, Institutional Drivers and 

CSR Leadership. Journal of  Business Ethics. 93(2):189-213. 

Argote, L. and Miron-Spetor, E.  (2011). Organizational learning. From experience to  knowledge. Organization Science, 22(5), 1123-1137. 

https://doi.org/10.1007/s1/233-018-09014-9


International Journal of Research Publication and Reviews, Vol 5, no 2, pp 2395-2410 February 2024                                     2409 

 

 

Bevan, D., Kipta, C., Kumaraswamy, K.S.N and Chitale, C.M. (2012). Collaborative knowledge sharing strategy to enhance organizational learning. 

Journal of Management Development,31(3), 308-322. 

Biermann, F., Kanie, N.  and Kim, R.E. (2017). Global governance by goal-setting: The novel approach of the UN Sustainable Development Goals. 

Current Opinion in Environmental  Sustainability, 26,26-31. 

Boival, O., Baron, C. and Gunnlaugson, O. (2014). Environmental leadership and Consciousness development: A case study among Canadian SMEs. 

Journal of Business Ethics, 123(3), 363-383. 

Burawat, P.(2019). The relationship among transformational leadership, sustainable  leadership, lean manufacturing and sustainability 

performance in Thai SMEs  manufacturing industry. International Journal of Quality and Reliability Management,  36(6), 1014-1036. 

Catalano, A.S., Redford, K., Mangoluis, R. and Knight, A.T.  (2018). Black swans, cognition, and the power of learning from failure. Conservation 

Biology, 32(3), 584-596. 

Chamitz, K. (2007). At Loggerheads? Agricultural expansion, poverty reduction, and environment in the tropical forests. World Bank: Washington D.C. 

Charter, M. and Tischner, U.  (2017). Sustainable solutions: Developing products and services for the future. Routledge. 

Chen, S., Jiang, W., Zhang, G. and Chu, F.(2019).Spiritual leadership on proactive workplace behavior:  The  role of organizational identification 

and psychological safety. Frontiers in Psychology,10, Article 1206. 

Chin, T.A., Tat, H.H and Sulaiman, Z. (2015). Greep supply chain management, environmental collaboration and sustainability performance. 

Procedia Cirp, 26,695-699. 

Dorian, J.P., Franssen, H.T and Simbeck, D.R. (2006). Global challenges in energy. Energy Policy, 34(15), pp.1984-1991. 

Elder, L.and Harpaz, I. (2016). A process model of employee engagement. The learning climate and its relationship with extra-role performance 

behaviours. Journal of Organizational Behaviour, 37(2), 213-235. 

Farsari, Y. and Prastacos, P, 2002: Sustainable development indicators: an overview Foundation for the Research and Technology. Hellas. 

Frazier, M.L., Fainshmidt, S.,Klinger, R.L., Pezeshkan,  A. and Vracheva, V. (2017). Psychological safety: A meta-analytic review and extension. 

Personal Psychology, 70(1),  113-165. 

Gerard, L., McMillan, J. and D’Annunzio-Green, N. (2017). Conceptualizing sustainable leadership. Industrial and Commercial Training, 49(3), 116-

126  https://doi.org/10.1108/ICT-12-2016-0079. 

Glaser, J., Seubert, C.,  Hornung, S. and Herbig, B. (2015). The impact of learning demands, work-related resources, and job stressors on creative 

performance and health. Journal of Personnel Psychology, 14(1), 33-48. 

Guinot, J., Chiva, R. and Mallen, F. (2016). Linking altruism and organizational learning capacity: A study from excellent human resources 

management organizations in Spain. Journal of Business Ethics, 138(2), 349-364. 

Guinot,J.,Miralles, S., Rodriguez-Sachez, A. and Chiva, R.  (2020). Do compassionate firms outperform? The role of organizational learning. Employee 

Relations: The International Journal, 42(3),717-734. 

Hair, J.F. Jr., Sarstedt, M., Ringle, C.M. and Gudergun, S.P.(2017). Advanced issues in partial least squares structural equation modeling. Sage. 

Hallinger, P. and Suriyankutkaew, S. (2018).  Science mapping of the knowledge base on sustainable leadership, 1990-2018. Sustainability, 10(12), 

Article 4846. 

Hara, A.E. (2018). The concerns and sustainability of ASEAN intergovernmental commission on Human Rights (AICHR).In sustainable future  

for human security (pp.49-59).  Singapore: Springer. 

Harris, C.M.  and McMahan, G.C. (2015). The influence of compensation on leader human capital and unit performance, SAM Advanced 

Management Journal, 80(1), 33-40. 

Hayes, A.F. and Rockwood, N.J. (2020). Conditional process analysis: Concepts, computation, and advances in the modeling of the contingences 

of mechanisms. American Behavioural Scientist, 64(1),19-54. 

Hosseini, S.H., Hajipour, E., Kaffashpoor, A. and Darikandeh, A. (2020). The mediating effect of organizational culture in the relationship of 

leadership style with organizational learning. Journal of Human Behaviour in the Social Environment, 30(3), 279-288. 

Iqbal, Q.(2020). The era of environmental sustainability: Ensuring that sustainability stands on human resource management. Global Business 

Review,21(2), 377-391. 

Iqbal, Q., Ahmad, N.H.and Halim, H.A.(2020). Insights on entrepreneurial bricolage and frugal innovation for sustainable performance. Business 

Strategy and Development. https://doi.org/10.1002/bsd2.147. 

https://doi.org/10.1108/ICT-12-2016-0079
https://doi.org/10.1002/bsd2.147


International Journal of Research Publication and Reviews, Vol 5, no 2, pp 2395-2410 February 2024                                     2410 

 

 

Iqbal, Q., Ahmad, N.H.,  Nasim,  A. and Khan,  S.A.R. (2020). A moderated medication analysis  of psychological empowerment: Sustainable 

leadership and sustainable performance. Journal of Cleaner Production, 262,121429. 

Islam, T., Khan, M.M. and Bukhari, F.H. (2016). The role of organizational learning culture and psychological empowerment in reducing turnover 

intention and enhancing citizenship behavior. The Learning Organization, 23(2),156-169. 

Ismael, Z. and Emeagwali, O. (2019).  The moderating effect of legal frameworks on the relationship between inter-relationship learning and value 

creation to obtain sustainable performance. Management Science Letters, 9(7),1047-1058. 

Jena, L.K., Bhattacharyya, P. and Pradhan, S. (2019). Am I empowered through meaningful work? The moderating role of perceived flexibility in 

connecting meaningful work  and psychological empowerment.  11MB Management Review, 31(3),298-308. 

Jha, S.  (2018). Team Psychological safety and team performance: A moderated mediation analysis of psychological empowerment. International 

Journal of Organizational Analysis,  27(4),903-924. 

Keyes, L.M. and Benavides, A.D.(2018).Chaos theory, uncertainty, and organizational learning. International Journal of Organization Theory and 

Behaviour, 21(4),226-241. 

Kim, E.J and Park, J. (2019). The role of transformational leadership in citizenship behaviour. International Journal of Manpower, 40(7), 1347-1360. 

Lipshitz, R., Klen, G., Orasanu, J. and Salas, E. (2001). Taking stock of naturalistic decision making. Journal of Behavioral Decision Making. 14(5): 

331-352. 

Lyman, B., Shaw, L. and Moore, C. (2017). Organizational learning in an orthopedic unit. Orthopedic Nursing, 36(6), 424-431. 

Macke, J. and Genari,  D. (2019). Systematic literature review on sustainable human resource management. Journal of Cleaner Production, 208,806-

815 

Metcalf, L. and Benn, S. (2012). The Corporation is Ailing Social Technology: Creating a ‘Fit  for Purpose’ Design for Sustainability. Journal of 

Business Ethics 111(2): 195-210. 

Newman, A., Donohue, R. and Eva, N. (2017). Psychological safety: A systematic review of the literature. Human Resource Management Review, 

27(3),521-535. 

Park, S. and Kim, E.J. (2018). Fostering organizational learning through leadership and knowledge sharing. Journal of Knowledge 

Management,22(6),1408-1423. 

Robinson, M.A. (2018). Using multi-item psychometric scales for research and practice in human resource management. Human Resource 

Management, 57(3)739-750. 

Santos, L.L., Borini, F.M. and Oliveira Junior, M.D.M. (2020). In search of the frugal innovation  strategy. Review of International Business and 

Strategy, 30,245-263.  https://doi.org/10.1108/RIBS-10-2019-0142. 

Sharma, S. and Lenka, U. (2019). Exploring linkages between unlearning and relearning in organizations. The learningOrganization,26(5),500-517. 

Tran, T.B.H and Choi, S.B. (2019). Effects of inclusive leadership on organizational citizenship  behavior. The mediating roles of organizational 

justice and learning culture. Journal of  Pacific Rem Psychology,13Article e 17.https://doi.org/doi:10.1017/prp.2019.10. 

Trunga, D.Q., Bengb, A.N.Y and Bhaumike, A. (2019).  The environmental dynamism, dynamic capabilities and marketing innovation of fertilizer 

firms in Vietnam. International Journal of Innovation, Creativity and Change, 8(2),116-128. 

Van, H.T.M and Nafukho, F.M. (2019). Employee engagement antecedents and consequences in Vietnamese businesses. European Journal of 

Training and Development, 44(2),89-103. 

Wolff, P.J. (2020). Adventure cards, process wheels, and a vision for digital storytelling: Learning from Leonardo. In Universities as living labs for 

sustainable development (World  Sustainable Series, pp.417-433). Chan: Springer, https://doi.org/10.1007/978-3-030-15604-6_26. 

Yin, J., Ma, Z., Yu, H., Jia, M. and Liao, G. (2019). Transformational leadership and employee knowledge sharing: Explore the mediating roles of 

psychological safety and team efficacy. Journal of Knowledge Management, 24(2),150-171. 

Zhang, X., Ye, H., and Li, Y.  (2018). Correlates of structural empowerment, psychological empowerment and emotional exhaustion among 

registered nurses: A meta-analysis. Applied Nursing Research,42,9-16. 

Citations: Chanda, C. T. and Chitondo L (2024). “Leadership for Sustainable Development in Africa: A Comprehensive Perspective” 

 

 

https://doi.org/10.1108/RIBS-10-2019-0142
https://doi.org/10.1007/978-3-030-

