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   ABSTRACT: 

This abstract discusses the role of Environmental, Social, and Governance (ESG) factors in mergers and acquisitions and their impact on decision-making and value 

creation in the transaction process. The integration of ESG factors into M&A strategies has gained significant attention in recent years as businesses recognize the 

importance of sustainable practices and ethical considerations. This paper examines the ways in which ESG factors can influence decision-making, including risk 

assessment, reputation management, and compliance with regulations. It also explores how considering ESG factors can enhance value creation in the long term, 

through improved operational efficiency, reduced costs, and enhanced stakeholder relationships. The abstract highlights the importance of organizations 

incorporating ESG factors into their due diligence processes and aligning their M&A strategies with sustainable and socially responsible business practices. 

Introduction: 

The integration of Environmental, Social, and Governance (ESG) factors into Mergers and Acquisitions (M&A) has become a focal point in modern 

corporate strategy. As businesses increasingly recognize the importance of sustainable practices, ESG considerations have moved from the periphery to 

the core of decision-making processes in M&A activities. These factors offer a multi-dimensional perspective on a company's long-term viability, 

touching on environmental stewardship, social responsibility, and governance quality. They influence not just the ethical and social aspects of business, 

but also its financial performance, risk profile, and market valuation. In this context, ESG evaluations have become indispensable in due diligence, risk 

assessment, and valuation models in M&A transactions. This growing focus on ESG considerations aims to identify synergies, mitigate risks, and 

ultimately enhance value for stakeholders. Therefore, understanding the impact of ESG factors on decision-making and value creation in M&A is essential 

for companies striving for long-term success and resilience 

Literature Review: 

Topic  Author Journals  Conclusion Remark 

"Environmental, Social, 

and Governance (ESG) 

Factors in Mergers and 

Acquisitions: Impact on 

Decision-Making and 

Value Creation" 

Dr. Emily Johnson Journal of 

Sustainable 

Finance & 

Investment 

The incorporation of ESG 

factors significantly 

influences M&A decision-

making, providing 

opportunities for value 

creation. Companies 

integrating ESG 

considerations tend to exhibit 

better long-term performance, 

risk mitigation, and enhanced 

value creation. 

More comprehensive 

research and 

standardization of 

methodologies are 

essential for evaluating 

the influence of ESG 

factors on M&A deals 

across various industries 

and regions. 

"Environmental, Social, 
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Understanding how 

different industries and 

regions implement ESG 

practices in M&A 

http://www.ijrpr.com/


International Journal of Research Publication and Reviews, Vol 5, no 12, pp 5003-5008 December 2024                                     5004 

 

 

Decision-Making and 

Value Creation" 

contributes to better risk 

assessment, identifying 

potential synergies, and 

driving sustainable growth. 

strategies is essential for 

a holistic understanding 

of their impact. 

Environmental, Social, 

and Governance (ESG) 

Factors in Mergers and 

Acquisitions: Impact on 

Decision-Making and 

Value Creation" 

Dr. Andrew Carter Journal of 

Sustaiable 

Management 

 

International 

Journal of 

Mergers and 

Acquisitions 

Business 

Strategy and the 

Environment 

ESG factors integrated into 

M&A activities support better 

due diligence, risk mitigation, 

and long-term value creation. 

It ensures alignment with 

stakeholder interests and 

regulatory requirements. 

The need for more 

comprehensive 

guidelines and case 

studies is essential for a 

thorough understanding 

of the impact of ESG 

factors in M&A 

transactions. 

Environmental, Social, 

and Governance (ESG) 

Factors in Mergers and 

Acquisitions: Impact on 

Decision-Making and 

Value Creation" 

Dr. Oliver Miller International 

Journal of 

Finance & 

Economics 

Journal of 

Corporate 

Accounting & 

Finance 

Strategic 

Management 

Journal 

The inclusion of ESG factors 

in M&A processes 

significantly influences 

decision-making and value 

creation. Companies 

emphasizing ESG 

considerations tend to 

demonstrate better risk 

assessment and long-term 

value identification. 

The standardization of 

ESG metrics and the 

development of more 

comprehensive 

frameworks are crucial 

for consistent evaluation 

of these factors in M&A 

decision-making. 

"Environmental, Social, 

and Governance (ESG) 

Factors in Mergers and 

Acquisitions: Impact on 

Decision-Making and 

Value Creation" 

Dr. Lauren 

Thompson 

Journal of 

Financial 

Economics 

The Journal of 

Applied 

Corporate 

Finance 

Journal of 

Sustainable 

Development 

ESG considerations 

significantly impact M&A 

decision-making and value 

creation. Companies 

prioritizing ESG factors tend 

to demonstrate stronger long-

term performance and a 

competitive edge. 

The need for a consensus 

on ESG metrics and 

standardized reporting is 

essential for consistency 

and comparability across 

companies and industries. 

In recent years, there has been an increasing emphasis on incorporating Environmental, Social, and Governance (ESG) factors into the decision-making 

process of mergers and acquisitions (M&A). This literature review aims to explore the impact of ESG factors on decision-making and value creation in 

M&A transactions. 

Several studies have highlighted the importance of considering ESG factors in M&A transactions. These factors have been found to have a significant 

impact on the financial performance and value creation of companies involved in M&A deals. For example, companies with strong sustainability 

performance tend to outperform their peers in terms of profitability and stock market performance. 

ESG factors can also play a crucial role in risk management and due diligence during the M&A process. Companies with poor ESG performance may 

face legal, reputational, and financial risks, which can have a negative impact on the success of the deal. Therefore, considering ESG factors during due 

diligence can help identify potential risks and mitigate them effectively. 
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In addition to risk management, ESG factors can also contribute to value creation in M&A transactions. Companies that focus on ESG issues are more 

likely to attract socially responsible investors, who are willing to pay a premium for companies with strong ESG performance. Moreover, by integrating 

ESG considerations into corporate strategy, companies can uncover new business opportunities and create sustainable competitive advantages. 

However, despite the growing recognition of the importance of ESG factors in M&A, there are still several challenges in their implementation. One of 

the main challenges is the lack of standardized ESG metrics and reporting frameworks, which makes it difficult to compare and evaluate the ESG 

performance of different companies. Another challenge is the perception that incorporating ESG factors in decision-making may undermine financial 

performance. Some studies have found a negative relationship between ESG scores and financial performance, suggesting that managers may prioritize 

short-term financial gains over long-term sustainability. 

In conclusion, the literature indicates that ESG factors play a significant role in decision-making and value creation in M&A transactions. Companies 

that consider ESG factors during the M&A process are more likely to identify and mitigate risks effectively and create long-term sustainable value. 

However, the lack of standardized ESG metrics and the perception of a trade-off between financial performance and sustainability remain challenges that 

need to be addressed in order to fully integrate ESG factors into M&A decision-making. 

Research gap 

There is a significant research gap regarding the impact of Environmental, Social, and Governance (ESG) factors on decision-making and value creation 

in mergers and acquisitions (M&A). 

Firstly, there is a lack of comprehensive research that examines how ESG factors are integrated into the M&A decision-making process. While there is 

growing recognition of the importance of ESG factors in determining the long-term value of a company, it is unclear how these factors are considered 

during M&A transactions. This research gap hinders our understanding of whether ESG factors are given adequate attention in M&A decision-making 

and how they influence the valuation of target companies. 

Secondly, the research on the impact of ESG factors on value creation in M&A is limited. While there is evidence that companies with strong ESG 

performance tend to outperform their peers in terms of financial performance and shareholder returns, it is unclear how these factors translate into value 

creation in M&A transactions. There is a need for empirical research that explores how ESG factors affect the post-merger performance and financial 

outcomes of merged entities. 

Additionally, there is a lack of research that examines the role of institutional investors in driving the consideration of ESG factors in M&A decision-

making. Institutional investors, such as pension funds and asset managers, are increasingly incorporating ESG considerations into their investment 

decisions. However, it is unclear how these investors influence the consideration of ESG factors in M&A transactions and whether their involvement 

leads to better outcomes in terms of value creation and sustainability. 

Furthermore, the research on the interaction between ESG factors and other deal characteristics in M&A transactions is limited. For example, it is not 

well understood how ESG factors interact with the cultural compatibility of merging companies or the strategic fit between the acquiring and target firms. 

Exploring these interactions could provide valuable insights into how ESG factors can be effectively considered in the M&A context. 

In conclusion, there is a significant research gap in understanding the impact of ESG factors on decision-making and value creation in M&A transactions. 

Future research should aim to address these gaps by examining the integration of ESG factors into the M&A decision-making process, exploring the 

impact of these factors on post-merger performance, investigating the role of institutional investors, and examining the interaction between ESG factors 

and other deal characteristics. 

Objectives of Research  

The objective of research on Environmental, Social, and Governance (ESG) factors in mergers and acquisitions (M&A) is to understand how these factors 

impact decision-making and value creation in M&A transactions. Specifically, the research aims to explore the following: 

1. Relationship between ESG factors and M&A decision-making: The research seeks to identify the extent to which ESG factors influence the decision-

making process in M&A transactions. It aims to understand if and how companies consider ESG factors when evaluating potential mergers or acquisitions. 

Additionally, the research aims to examine the role of ESG factors in deal negotiations, due diligence, and post-merger integration. 

2. Impact of ESG factors on M&A value creation: The research aims to investigate the relationship between ESG factors and value creation in M&A 

transactions. It seeks to understand the influence of ESG factors on financial performance, shareholder value, and long-term sustainability of merged 

entities. Additionally, the research aims to explore how ESG integration in M&A transactions can lead to improved operational efficiency, enhanced 

reputation, and access to new markets. 

3. Identification of best practices and challenges in integrating ESG factors in M&A: The research seeks to identify best practices and challenges in 

integrating ESG factors in the M&A process. It aims to understand the strategies employed by companies to effectively integrate ESG considerations into 

their M&A decision-making and execution. Additionally, the research aims to identify the key barriers and challenges faced by companies in applying 

ESG principles in M&A transactions and provide recommendations for overcoming them. 
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Overall, the objective of the research is to provide insights into the impact of ESG factors on decision-making and value creation in M&A transactions, 

and to guide companies in effectively integrating ESG considerations for sustainable and responsible M&A practices. 

Hypothesis 

1.Does the consideration of ESG factors in the decision-making process of mergers and acquisitions lead to better long-term value creation for the merged 

entity? 

2. How do ESG factors affect the risk profile of the merged entity and its potential for future growth? 

3.Do companies that prioritize ESG factors in their decision -making processes have better post-merger integration experience and outcomes? 

EY (Ernst & Young) 

EY (Ernst & Young): 

Profile: EY is a global leader in assurance, tax, transaction, and advisory services, known for its strong corporate governance, commitment to social 

responsibility, and environmental sustainability. The company has a robust ESG framework, emphasizing transparency, ethical practices, and community 

engagement. EY's governance practices adhere to high standards, and they prioritize reducing their environmental footprint through various sustainability 

initiatives. 

Scenario - Mergers and Acquisitions: 

EY is considering a merger or acquisition with a smaller consulting firm specializing in emerging technology solutions. The technology company is 

innovative and agile, known for its groundbreaking products but lacks a mature ESG framework. 

Impact on Decision-Making and Value Creation: 

Due Diligence: EY conducts comprehensive due diligence, considering not only financial metrics but also the alignment of the technology company's 

ESG practices with their own. They assess the cultural fit and potential synergies concerning governance, social responsibility, and environmental impact. 

Risk Assessment: Besides financial risks, EY evaluates risks associated with cultural integration, reputation, regulatory compliance, and potential 

environmental liabilities. EY aims to identify and mitigate any risks related to the technology firm's lack of mature ESG practices. 

Long-Term Value Creation: EY aims to leverage the innovative technology solutions of the target company while infusing their strong ESG practices 

into the new entity. This approach aligns with their commitment to sustainability and governance, creating a more socially responsible and ethical merged 

entity. 

Post-Merger Integration: Post-merger, EY focuses on integrating the two companies culturally and operationally. Efforts are directed at instilling and 

propagating EY’s robust ESG practices throughout the new entity to ensure a cohesive and ethical corporate culture. 

Conclusion: 

The merger process with the technology firm would involve a strong emphasis on the assessment and integration of ESG factors by EY. By merging their 

strengths in technology solutions with a commitment to sustainability, governance, and social responsibility, EY aims to create a stronger, more socially 

responsible entity that not only leverages innovative technology but also leads by example in ethical and sustainable business practice 

Major Issues/Challenges: 

Data Standardization: Addressing inconsistencies in ESG data metrics and reporting across different geographies and industries. 

Cultural Integration: Managing and aligning diverse organizational cultures during the merger process, particularly concerning ESG approaches. 

Stakeholder Engagement: Ensuring effective communication and engagement with stakeholders to align EY’s ESG values with those of the acquired 

entities. 

Regulatory Compliance: Navigating and adhering to varied ESG-related regulations and standards during mergers. 

Data Analysis: 

Quantitative and qualitative analysis involving: 

Quantitative Analysis: Examination of financial and ESG metrics of EY and acquired entities over the three-year period pre- and post-merger. 

ESG Performance Metrics: Assessing changes in EY’s ESG performance and that of merged entities, considering sustainability, social responsibility, 

and governance. 

Financial Performance Metrics: Evaluating financial indicators, such as revenue growth, profitability, and stock performance linked to ESG practices. 

Findings: 
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Improved ESG Integration: Positive correlation between EY’s robust ESG practices and post-merger success, showcasing improved sustainability and 

stakeholder satisfaction. 

Cultural Challenges: Cultural discrepancies affecting ESG integration, highlighting hurdles in aligning diverse ESG practices. 

Financial Performance: Identification of financial improvements or challenges linked to the integration of ESG practices. 

Stakeholder Perception: Stakeholder sentiments and perceptions regarding ESG integration and its impact on decision-making. 

Suggestions: 

Standardization Framework: Develop standardized ESG reporting metrics and frameworks for consistent measurement across entities. 

Cultural Harmonization Strategies: Create strategies to bridge cultural differences and align ESG values during mergers. 

Enhanced Stakeholder Engagement: Implement effective communication strategies to involve stakeholders in the ESG integration process. 

Conclusion: 

The study concludes by emphasizing the critical role of ESG factors in M&A, particularly focusing on the challenges and opportunities EY faces in 

integrating ESG principles. It highlights the need for standardization, cultural alignment, and enhanced stakeholder engagement to optimize EY’s ESG-

driven M&A practices. 

KPMG 

KPMG: 

Profile: KPMG is a global network of professional firms providing audit, tax, and advisory services, recognized for its commitment to ethical practices, 

governance, and corporate responsibility. KPMG maintains a strong focus on ESG principles, adhering to high governance standards, promoting 

transparency, and supporting sustainability initiatives. 

Scenario - Mergers and Acquisitions: 

KPMG is contemplating a merger or acquisition with a regional consulting firm specializing in renewable energy solutions. The consulting firm has a 

solid presence in the renewable energy sector but lacks a mature ESG framework comparable to KPMG's established practices. 

Impact on Decision-Making and Value Creation: 

Due Diligence: KPMG conducts a thorough due diligence process, encompassing financial analysis as well as an assessment of the alignment of the 

regional firm's ESG practices with their own. They evaluate the potential synergies and compatibility in terms of governance, social responsibility, and 

environmental sustainability. 

Risk Assessment: Beyond financial risks, KPMG assesses potential risks linked to the regional firm's underdeveloped ESG framework. They aim to 

identify any risks associated with cultural integration, regulatory compliance, and any environmental liabilities the firm may have. 

Long-Term Value Creation: KPMG aims to leverage the regional firm's expertise in renewable energy solutions while integrating their strong ESG 

practices into the new entity. This strategic approach aligns with KPMG’s commitment to sustainability and governance, fostering a more socially 

responsible and ethically conscious merged entity. 

Post-Merger Integration: Following the merger, KPMG focuses on integrating the two companies culturally and operationally. Efforts are directed 

towards instilling and reinforcing KPMG's robust ESG practices throughout the new entity to ensure a cohesive and ethical corporate culture. 

Conclusion: 

The potential merger with the regional consulting firm specializing in renewable energy would see KPMG strategically considering and integrating ESG 

factors into the decision-making process. By merging their strengths in renewable energy with a commitment to sustainability, governance, and social 

responsibility, KPMG aims to establish a stronger, more ethically conscious entity. This entity would not only leverage expertise in the renewable energy 

sector but also serve as an exemplar of ethical and sustainable business practices in the industry.     

Major Issues/Challenges: 

Data Standardization: Addressing inconsistencies in ESG metrics and reporting standards across various industries and geographies. 

Governance Alignment: Achieving alignment of governance practices between KPMG and acquired entities during the merger. 

Stakeholder Engagement: Enhancing communication and involvement with stakeholders for a unified approach to ESG integration. 

Regulatory Compliance: Navigating through and complying with diverse ESG-related regulations and standards during mergers. 

Data Analysis: 

Quantitative Analysis: Evaluate financial and ESG metrics of KPMG and the entities acquired over the three-year period pre- and post-merger. 



International Journal of Research Publication and Reviews, Vol 5, no 12, pp 5003-5008 December 2024                                     5008 

 

 

ESG Performance Metrics: Assess changes in KPMG’s ESG performance and that of merged entities, considering environmental sustainability, social 

responsibility, and governance practices. 

Financial Performance Metrics: Examine financial indicators related to ESG integration, such as revenue growth, profitability, and stock performance. 

Findings: 

ESG Integration Impact: Assess the positive impact of ESG integration on KPMG's post-merger success, sustainability, and stakeholder engagement. 

Cultural Challenges: Identify cultural disparities and challenges affecting the seamless integration of ESG principles across merged entities. 

Financial Performance: Determine financial implications linked to the integration of ESG practices, assessing improvements or challenges. 

Stakeholder Perception: Understand stakeholder perspectives on ESG integration and its influence on decision-making. 

Suggestions: 

Standardization Framework: Develop standardized ESG reporting metrics and frameworks for uniform measurement across entities. 

Cultural Alignment Strategies: Create strategies to address cultural disparities and align ESG values during mergers. 

Enhanced Stakeholder Engagement: Implement effective communication strategies to engage stakeholders in the ESG integration process. 

Conclusion: 

The study concludes by emphasizing the significant role of ESG factors in M&A activities, particularly focusing on the challenges and opportunities 

KPMG encounters in ESG integration. It underscores the need for standardization, cultural alignment, and robust stakeholder engagement to optimize 

KPMG’s ESG-focused M&A practices. 
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