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ABSTRACT 

The healthcare system in Sierra Leone faces significant challenges due to a shortage of specialized nursing personnel, particularly in referral hospitals, which are 

critical to delivering specialized care to patients in need. This study explores the imperative for expanding specialized nursing personnel in four major referral 

hospitals in Sierra Leone: Bo Government Hospital, Kailahun District Hospital, Princess Christian Maternity Hospital (PCMH), and Connaught Hospital. The 

primary objectives of the study were to assess the availability and distribution of specialized nursing staff, evaluate the impact of the shortage on healthcare 

delivery and patient outcomes, and explore strategies for addressing the nursing workforce gap. 

Data was collected through a combination of surveys, interviews, and hospital records to evaluate the specialized nursing workforce across the four hospitals. The 

findings revealed a significant variation in the availability of specialized nurses, with urban hospitals such as PCMH and Connaught Hospital showing a higher 

concentration of specialized nurses compared to their rural counterparts, Bo Government Hospital and Kailahun District Hospital. However, all hospitals reported 

shortages in critical areas, such as pediatric, anesthetic, and intensive care nursing. 

The shortage of specialized nurses was found to negatively impact healthcare delivery, leading to delays in patient care, increased patient morbidity and mortality, 

and higher levels of stress and burnout among general nurses. The study also identified several strategies for expanding the specialized nursing workforce, 

including the establishment of regional training centers, provision of financial incentives, and enhanced professional development opportunities. 

The study concludes that addressing the shortage of specialized nurses in Sierra Leone is essential to improving the quality of healthcare services and patient 

outcomes. Expanding the specialized nursing workforce through targeted strategies will be crucial in meeting the growing healthcare demands of the country. 
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Background 

The study, The Imperative for Expanded Specialized Nursing Personnel in Sierra Leone, highlights the urgent need to enhance nursing specialization in 

the country’s healthcare system. Sierra Leone’s healthcare infrastructure has long faced challenges, including limited resources, insufficient personnel, 

and inadequate funding (Ministry of Health and Sanitation [MoHS], 2023). These systemic issues constrain the workforce, with few opportunities for 

nurses to pursue specialization or professional growth. 

Historical Context of Healthcare in Sierra Leone 

Since its pre-independence era, Sierra Leone’s healthcare system has undergone various transformations, especially with advancements in technology 

and industrialization. Despite progress, rising chronic diseases, and emerging health threats require specialized care (World Health Organization 

[WHO], 2022). Nurses constitute over 80% of the healthcare workforce, supported by the proliferation of nursing schools (MoHS, 2023). However, 

their roles remain largely generalist, limiting their ability to address the nation’s complex healthcare needs and achieve universal health coverage. 

The Multi-Faceted Role of Nursing Professionals 

Nurses are integral to healthcare delivery, acting as first responders, educators, and advocates. They promote health, prevent disease, and deliver 

patient-centered care (Aiken et al., 2021). Beyond clinical roles, nurses participate in healthcare policy, reform, and evidence-based practices, 
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contributing significantly to quality and accessible care (Buerhaus et al., 2020). Their leadership and adaptability make them indispensable, particularly 

in resource-constrained environments like Sierra Leone. 

Importance of Nursing Specialization 

Specialized nursing equips practitioners with advanced skills to manage complex cases, improving care in areas such as maternal health, pediatric care, 

mental health, and chronic disease management (Lassi et al., 2020). For instance, neonatal nurses can reduce infant mortality, while mental health 

nurses can provide essential support in trauma-prone regions (MoHS, 2023). Benner’s (1984) Novice to Expert model highlights that structured learning 

and specialization enhance expertise, improving patient outcomes. 

Current State of Specialized Nursing in Sierra Leone 

Despite the benefits, Sierra Leone’s specialized nursing workforce is critically underdeveloped. A 2022 report by the Nursing and Midwifery Council 

revealed that only 15% of nurses in referral hospitals have specialization training, resulting in substandard care in critical areas like oncology, intensive 

care, and surgical nursing (Nursing and Midwifery Council of Sierra Leone, 2022). Generalist nurses often shoulder excessive workloads, diminishing 

care quality and exacerbating burnout. 

Global Comparisons and Implications 

Globally, specialized nursing correlates with better healthcare outcomes. Countries investing in specialized education have reduced hospital 

readmissions and maternal and child mortality (Campbell et al., 2021). WHO (2022) reported substantial improvements in managing non-

communicable diseases in nations prioritizing specialization. Sierra Leone’s failure to follow suit widens healthcare disparities, leaving vulnerable 

populations at greater risk. 

Opportunities for Expansion 

Expanding specialized nursing in Sierra Leone requires investments in education, policy reform, and international collaboration. Financial incentives, 

such as scholarships, can encourage specialization (Bärnighausen& Bloom, 2020). Partnerships with global institutions could support sustainable 

training models (Newman & Stilwell, 2021). 

Problem Statement 

Sierra Leone’s healthcare challenges, including inadequate infrastructure, high disease burdens, and pervasive poverty, are compounded by a shortage 

of specialized nursing personnel. Nurses often manage responsibilities beyond clinical care, including outreach and administrative tasks. However, the 

lack of specialized training limits their ability to address complex cases effectively. 

Critical gaps in areas like critical care, mental health, pediatrics, and emergency medicine exacerbate health inequities, delay treatment, and lead to 

preventable mortality. For example, maternal and child mortality rates remain among the world’s highest, partly due to insufficient specialist nurses in 

obstetrics and pediatrics. The absence of perioperative nurses often results in suboptimal post-operative care. 

Advances in medicine and emerging health challenges require a skilled workforce capable of addressing diverse healthcare needs. Specialized nurses 

are pivotal in reducing morbidity and mortality, enhancing patient safety, and supporting overburdened physicians. Without investments in 

specialization, Sierra Leone’s healthcare system remains ill-equipped to meet modern demands, perpetuating poor health outcomes and inefficiencies. 

Research Aim and Objectives 

The study aims to explore the need for specialized nursing professionals in Sierra Leone, focusing on four referral hospitals across its provinces and the 

Western Area. 

Specific Objectives: 

1. Assess the availability and distribution of specialized nursing personnel in selected hospitals. 

2. Evaluate the impact of specialized nurse shortages on healthcare delivery and patient outcomes. 

3. Explore strategies to increase the specialized nursing workforce to meet healthcare demands. 

Delimitations of the Study 

The study focuses on four referral hospitals: Connaught Hospital, Ola During Children’s Hospital, Bo Government Hospital, and Kenema Government 

Hospital. It examines the availability, roles, and impact of specialized nurses while excluding primary health units, private facilities, and other 

healthcare worker categories. Data collection spans 2020 to 2024, with a geographical focus on Sierra Leone. 
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Research Significance 

The findings of this research offer evidence-based insights that policymakers can utilize to address workforce shortages and enhance healthcare 

delivery. By grounding strategies in data, decision-makers are better equipped to implement targeted interventions that strengthen the nursing 

workforce and ensure equitable distribution of specialized professionals. This approach has the potential to significantly improve the functionality of 

healthcare systems and patient care outcomes. 

Improved patient outcomes emerge as a key focus of the study, emphasizing the critical role of specialized nursing in enhancing care quality. The 

findings highlight the necessity of targeted training programs, particularly for referral hospitals that manage complex cases. Developing a robust cadre 

of specialized nurses will not only improve clinical outcomes but also bolster patient satisfaction and trust in healthcare systems. 

The research also underscores the importance of educational advancements in addressing these challenges. Nursing schools are encouraged to integrate 

specialization into their curricula, with a focus on critical fields such as anesthesia and intensive care. Collaborative partnerships with international 

institutions and funding bodies can further enhance training capacity, equipping nursing graduates with the skills needed to address pressing healthcare 

demands. 

On a broader scale, this research contributes to the global discourse on workforce development in low- and middle-income countries. By offering 

actionable insights, it serves as a valuable resource for other nations grappling with similar challenges, fostering cross-border learning and collaborative 

problem-solving in global health. 

LITERATURE 

The global healthcare sector faces significant challenges due to a persistent shortage of healthcare workers, particularly nurses. According to the World 

Health Organization (WHO), there is a need for over 18 million additional health workers by 2030 to meet global healthcare demands, with nurses and 

midwives accounting for more than half of this deficit (WHO, 2021). Specialized nurses, trained in areas such as critical care, pediatrics, and mental 

health, are especially critical due to their role in managing complex patient needs. This demand is amplified by the aging global population, the 

increasing prevalence of chronic diseases, and rapid advancements in medical technology (Murray et al., 2022). 

Low- and middle-income countries (LMICs) face acute challenges in this regard. Sub-Saharan Africa, for example, experiences severe nursing 

shortages compounded by inequitable distribution and inadequate specialization. Countries like Kenya and South Africa have developed specialized 

nursing programs, but these are largely concentrated in urban areas, leaving rural regions underserved (Oketokun& Maluleke, 2023). Urban areas 

attract specialized nurses due to better salaries, infrastructure, and professional development opportunities, while rural areas, lacking basic amenities 

and healthcare facilities, struggle to retain professionals (UNICEF, 2022). 

High-income countries like the United States and the United Kingdom have adopted strategies such as expanding educational opportunities and 

providing financial incentives for postgraduate nursing education to address shortages (Smith & Jones, 2023). However, such measures are challenging 

to implement in LMICs due to limited financial resources. Sub-Saharan Africa also faces brain drain as skilled nurses migrate to high-income countries 

for better opportunities, further exacerbating local healthcare shortages (Moyo et al., 2023). Rwanda has shown some success through international 

partnerships and localized postgraduate training programs, and innovations like telemedicine hold promise in expanding specialized training access 

(Nyirahabimana et al., 2023). 

Sierra Leone's healthcare system is severely affected by these global challenges. Despite nurses forming 80% of the healthcare workforce, only a small 

percentage are specialized, limiting their ability to manage complex health conditions (MOHS, 2023). The lack of funding significantly affects nursing 

education and professional development. Specialized training programs are underfunded or non-existent, and referral hospitals like Connaught Hospital 

in Freetown face staffing shortages and poor working conditions that discourage specialization and retention (Kamara et al., 2023). Many nurses who 

pursue specialization abroad often remain there due to better opportunities, exacerbating brain drain (Oketokun& Maluleke, 2023). 

The consequences of these shortages are evident in critical care and maternal health. Referral hospitals often operate with less than half the specialized 

staff they require, resulting in treatment delays and poor management of complex cases. For instance, the lack of neonatal nurses contributes to Sierra 

Leone's high neonatal mortality rates, while critical care units face challenges in managing severe conditions like sepsis due to inadequate expertise 

(UNFPA, 2022). Moreover, rural areas are disproportionately affected, relying on general nurses or community health workers who are ill-equipped to 

manage specialized care needs (Park et al., 2023). 

The shortage of specialized nurses directly compromises patient safety and increases mortality rates. Studies show that hospitals with adequate nurse-

to-patient ratios and specialized training report better patient outcomes and lower mortality rates (Aiken et al., 2022). In Sierra Leone, the shortage of 

specialized nurses worsens already high maternal and neonatal mortality rates, as emergency obstetric care often depends on specialized staff who are 

unavailable (UNFPA, 2022). Mental health care also suffers due to a lack of trained personnel, leaving many patients untreated and perpetuating stigma 

(Conteh & Sesay, 2023). Chronic disease management is similarly affected, with delayed diagnoses and poor-quality care increasing healthcare costs 

and worsening patient outcomes (Murray et al., 2022). 

Efforts to address these issues include expanding advanced nursing education, providing retention incentives, and integrating telemedicine to bridge 

care gaps (Oketokun& Maluleke, 2023). Strengthening nursing education through postgraduate programs in critical care, pediatrics, and mental health 
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is vital. International collaborations, as seen in Kenya and Ghana, can offer the resources and expertise needed to build local capacity (Aluko et al., 

2022). Technological innovations such as e-learning platforms can also expand access to training in underserved regions (WHO, 2021). 

Retention policies are equally critical. Financial incentives, such as competitive salaries, allowances, and scholarships tied to service commitments, 

have been effective in countries like Ghana and Uganda (Aiken et al., 2022). Non-financial incentives, including improved workplace conditions, 

professional development opportunities, and recognition of contributions, also play a crucial role in reducing attrition (Kamara et al., 2023). Addressing 

migration through bilateral agreements and policies to regulate international recruitment can help mitigate brain drain (WHO, 2021). 

Specialized nurse retention in rural areas remains a challenge. Tailored incentives such as rural hardship allowances, housing, and support for family 

needs could reduce attrition (Conteh & Sesay, 2023). Policy reforms, including establishing clear career pathways and mandating nurse-to-patient 

ratios, are also essential for overcoming systemic barriers to nurse retention. The WHO emphasizes the need for robust nursing policies to achieve 

universal health coverage (WHO, 2022). In Sierra Leone, a national nursing strategy aligned with global standards could address workforce gaps and 

improve healthcare outcomes. 

Theoretical Framework: Aiken’s Model 

Diagram Representation 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aiken’s (2022) model on nurse staffing and patient outcomes is a vital framework for understanding the impact of workforce shortages and 

specialization on healthcare delivery. The model correlates nurse staffing levels and qualifications with patient outcomes, showing that higher nurse-to-

patient ratios and specialized staff reduce mortality and enhance patient safety. Conversely, shortages increase medication errors, infections, and 

complications. 

In Sierra Leone, where specialized nurse shortages contribute to poor outcomes like high maternal and neonatal mortality rates (UNFPA, 2022), 

Aiken’s findings underscore the importance of addressing both the quantity and quality of nursing staff. Investments in workforce planning, equitable 

distribution of specialized nurses, and incentives for specialization are essential for healthcare improvement. 

This model also highlights the economic implications of nursing shortages. Preventable adverse events and prolonged hospital stays due to inadequate 

staffing often cost more than investments in training and retention (Aiken et al., 2022). Therefore, prioritizing nursing specialization is a cost-effective 

healthcare improvement strategy. 

Implications for Sierra Leone 

Integrating Benner’s and Aiken’s frameworks into nursing education and policies can enhance specialization and retention in Sierra Leone. Benner’s 

focus on individual competency development and mentorship aligns with building a skilled workforce, while Aiken’s emphasis on staffing ratios 

informs systemic reforms. 

Efforts should include partnerships for advanced training, equitable rural-urban nurse distribution, and targeted policies for workforce sustainability. 

Such interventions could create a resilient nursing workforce capable of meeting the country’s healthcare needs. 
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Research Methodology 

This chapter outlines the research methodology used to assess the imperative for expanded specialized nursing personnel in Sierra Leone, focusing on 

four referral hospitals. The methodology encompasses the research design, population and sample selection, data collection methods, data analysis 

techniques, and ethical considerations, ensuring a systematic approach to answering the research questions. 

Research Design 

The research adopts a mixed-methods approach, combining both quantitative and qualitative research techniques. The purpose of using this approach is 

to triangulate data from different sources and methods, which allows for a more comprehensive understanding of the issue being studied. The mixed-

methods design will enable the researcher to assess both the availability of specialized nursing personnel and the impact of their shortage on healthcare 

delivery in Sierra Leone’s referral hospitals. 

Descriptive research: Quantitative data will provide a description of the current status of specialized nursing personnel, focusing on their availability, 

distribution, and areas of specialization. 

Exploratory research: Qualitative data will explore the experiences of healthcare workers, hospital administrators, and policymakers, providing insights 

into the factors influencing the shortage and potential strategies to address it. 

Research Approach 

The study will use a descriptive-exploratory design within the mixed-methods framework. The descriptive component focuses on measuring and 

mapping the shortage of specialized nursing personnel, while the exploratory aspect investigates the underlying causes and strategies for addressing this 

shortage. 

Population and Sampling 

Population 

The population for this study consists of Specialized nurses working in the four referral hospitals in Sierra Leone (Connaught Hospital, Ola During 

Children’s Hospital, Bo Government Hospital, and Kenema Government Hospital), General nurses who work in the hospitals and have direct 

knowledge of the nursing workforce, Hospital administrators who are involved in staffing, workforce management, and decision-making within the 

hospitals and Policymakers in the Ministry of Health and Sanitation who are involved in the planning and development of the nursing workforce at the 

national level. 

Sampling 

A purposive sampling technique was employed, as the focus is on specific individuals with knowledge and experience relevant to the research 

questions. 

Sample for quantitative data: The survey was administered to 200 participants across the four hospitals. These included 50 specialized nurses, 100 

general nurses, and 50 hospital administrators. This sample size is deemed adequate for capturing a broad range of perspectives and experiences related 

to the availability and impact of specialized nursing personnel. 

Sample for qualitative data: The qualitative component involved semi-structured interviews and focus group discussions (FGDs): 

Interviews: 15 hospital administrators and policymakers were selected based on their roles in healthcare workforce management and policymaking. 

Focus Groups: 4 FGDs was conducted with specialized and general nurses, with each group consisting of 6-8 participants. The participants were 

selected based on their knowledge of the specialized nursing workforce and their experiences within the hospitals. 

Data Collection Methods 

Quantitative Data Collection 

Questionnaires: A structured questionnaire was designed to collect information on the availability, distribution, and specialization of nursing personnel. 

The questionnaire consisted of closed-ended questions using Likert scales and multiple-choice formats. Questions was focused on, the number of 

specialized nurses in each hospital, the areas of specialization (e.g., anesthesia, intensive care, pediatric nursing), Staffing levels in different 

departments, The perceived impact of the shortage of specialized nurses on patient care and General nurses’ perceptions of their workload and training 

needs. 

Hospital Records: Secondary data was extracted from hospital records to gather information on staffing levels, specialized training programs, and 

patient outcomes such as mortality rates and recovery times. 

Qualitative Data Collection 

Semi-structured Interviews: A semi-structured interview guide was developed to explore the perspectives of hospital administrators and policymakers 

on the shortage of specialized nurses. The interviews was focused on, The causes of the shortage of specialized nursing personnel, The current 
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strategies in place to address the issue, The challenges faced by hospitals in recruiting and retaining specialized nurses, and Recommendations for 

improving the nursing workforce. 

Focus Group Discussions (FGDs): Focus group discussions was conducted with specialized and general nurses. The discussions was aimed to explore 

the experiences and challenges faced by nurses in the hospitals, as well as their views on strategies to improve the availability of specialized nurses. 

Topics included, Workload and job satisfaction, Barriers to professional development and specialization and Suggestions for addressing the shortage of 

specialized nurses in the hospitals. 

Data Analysis Techniques 

Quantitative Data Analysis 

The quantitative data collected from the survey was analyzed using descriptive statistics and inferential statistics: 

Descriptive Statistics: Frequencies, percentages, means, and standard deviations was used to summarize the availability and distribution of specialized 

nursing personnel across the hospitals. 

Inferential Statistics: Chi-square tests or t-tests was used to assess the relationships between the availability of specialized nurses and patient outcomes, 

such as mortality rates and recovery times. Data analysis was conducted using Statistical Package for the Social Sciences (SPSS) 

Qualitative Data Analysis 

The qualitative data from interviews and focus group discussions was transcribed verbatim and analyzed using thematic analysis. The steps for analysis 

included: 

Coding: Initial coding of the data involved identifying significant themes, patterns, and categories related to the shortage of specialized nurses and its 

impact on healthcare delivery. 

Theme Identification: Themes such as "challenges in nursing education," "reasons for the shortage," and "impact on patient care" was identified and 

explored in-depth. 

Interpretation: The analysis was interpreted the themes and identify potential solutions and strategies for addressing the shortage. 

The software used for qualitative analysis include NVivo or Atlas.ti to assist in organizing and managing the qualitative data. 

Ethical Considerations 

The study adhered to ethical guidelines to ensure that the research is conducted in an ethical and responsible manner. All participants were provided 

with an informed consent form outlining the purpose of the study, the voluntary nature of participation, the confidentiality of responses, and their right 

to withdraw at any time without penalty. Furthermore, Participants' identities and responses will remain confidential. Data was anonymized, and 

personal information was not linked to the findings. 

The research did not cause harm to participants. Questions was framed carefully to avoid causing distress, and all participants will be treated with 

respect and dignity. 

Finally, Ethical Approval granted for this research from the relevant ethics committee at Njala University. 

AVAILABILITY AND DISTRIBUTION OF SPECIALIZED NURSING PERSONNEL 

GENERAL OVERVIEW OF SPECIALIZED NURSES 

Specialized nursing personnel, as defined in this study, are nurses who have received advanced qualifications and training in specific fields of 

healthcare, such as critical care nursing, midwifery, pediatric nursing, anesthetic nursing, and other specialized areas. These nurses are highly trained to 

manage complex patient cases and provide expert care in their respective fields. Their advanced skills and knowledge are critical to ensuring that 

patients receive the highest standards of healthcare, particularly in environments where specialized care is required, such as intensive care units, 

maternity wards, and pediatric departments. 

The specialized nurses play an indispensable role in healthcare settings, helping to manage patients with complex medical needs, improving patient 

outcomes, and providing support and expertise to general nursing staff. Their ability to recognize early signs of complications, administer specialized 

treatments, and provide intensive monitoring ensures that patients receive appropriate care, which is essential for recovery,  especially in critical care 

and surgical settings. 

The study revealed a significant disparity in the availability and distribution of specialized nurses across the four hospitals included in the analysis. 

Urban hospitals, such as those in Freetown, typically exhibited a higher concentration of specialized nurses compared to their rural counterparts. This 

concentration of specialized nursing personnel in urban areas is largely due to factors such as better access to training programs, more advanced 

healthcare infrastructure, and higher patient volumes, which create greater demand for specialized skills. In contrast, rural hospitals, which often serve 

more remote populations, struggle with staffing shortages in specialized areas due to limited access to education and professional development 
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opportunities. The following sections of this report provide a more detailed breakdown of the distribution of specialized nurses across each hospital, 

highlighting these discrepancies and the implications for healthcare delivery. 

RESULTS AND DISCUSSION 

General Overview On The Availability And Distribution Of Specialized Nursing Personnel 

Specialized nurses are highly trained professionals with advanced qualifications in areas such as critical care, midwifery, and pediatrics, essential for 

managing complex medical cases. Their expertise enhances patient outcomes through early complication detection, specialized treatment, and intensive 

monitoring in critical settings like ICUs and maternity wards. 

This study identified disparities in specialized nurse distribution across four hospitals. Urban facilities, particularly in Freetown, have more specialized 

nurses due to better access to training and infrastructure, unlike rural hospitals facing shortages. These disparities highlight challenges in equitable 

healthcare delivery, underscoring the need for improved training and resource allocation nationwide. 

DISTRIBUTION OF SPECIALIZED NURSES BY HOSPITAL 

Hospital Name 
Total Number 

of Nurses 

Number of 

Specialized Nurses 

Percentage of 

Specialized Nurses (%) 
Key Specializations 

Princess Christian Maternity 

Hospital (PCMH) 
150 52 34.7% 

Midwifery, Paediatric, Critical Care, 

Anaesthesia 

Connaught Hospital 180 55 30.6% 
General Surgery, Paediatrics, ICU, 

Emergency Care 

Bo Government Hospital 120 15 12.5% 
Obstetrics, General Surgery, 

Emergency Care 

Kailahun District Hospital 100 8 8.0% Obstetrics, Pediatric, General Care 

Distribution of Specialized Nursing Personnel in Four Referral Hospitals in Sierra Leone (2024) 

The Princess Christian Maternity Hospital (PCMH) and Connaught Hospital, both located in Freetown, are critical healthcare providers in Sierra Leone, 

serving the central and western regions. Despite their relatively higher proportion of specialized nurses—34.7% at PCMH and 30.6% at Connaught—

both hospitals face challenges due to increasing patient volumes and limited resources. 

PCMH specializes in maternity, pediatrics, and critical care, with a notable number of midwives and pediatric nurses. However, shortages in anesthetic 

and intensive care nursing severely impact the hospital’s ability to manage complex surgical cases and critically ill patients. These shortages, coupled 

with high patient loads, result in stretched resources and a heightened risk of complications in patient management. 

Connaught Hospital, the largest public referral center in Sierra Leone, handles complex medical and surgical cases, creating a high demand for 

specialized nursing across departments such as critical care, pediatrics, and emergency services. Despite its staff’s dedication, the hospital struggles 

with nurse burnout and job dissatisfaction due to overwhelming workloads. These challenges compromise both staff well-being and patient care quality. 

Urgent interventions, including staff training and improved working conditions, are needed to address these gaps. 

Rural Hospitals: Bo Government Hospital and Kailahun District Hospital 

Bo Government Hospital and Kailahun District Hospital, which serve the southern and eastern regions, face even more significant challenges regarding 

specialized nursing personnel. Bo Government Hospital has only 12.5% of its nursing staff trained in specialties, mainly obstetrics and emergency care, 

while Kailahun District Hospital has just 8% specialized nurses. Both hospitals struggle with shortages in pediatric and intensive care nursing, leading 

to suboptimal outcomes, particularly for critically ill children and premature infants. 

At Kailahun District Hospital, the situation is worsened by high staff turnover and limited access to professional development opportunities. The lack of 

specialized pediatric and obstetric nurses critically hampers maternal and child health services in this remote region. 

Key Factors Contributing to Uneven Distribution 

The uneven distribution of specialized nursing personnel in Sierra Leone is significantly influenced by geographical preferences, training opportunities, 

working conditions, and patient loads. Nurses are naturally drawn to urban areas due to the availability of better infrastructure, more advanced training 

opportunities, and higher salaries. These factors make urban hospitals more attractive workplaces compared to their rural counterparts, where such 

benefits are scarce. Additionally, the concentration of specialized nursing programs in urban centers restricts access for nurses from rural areas. The 
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lack of nearby training facilities and the high costs associated with relocating to urban areas for education create substantial barriers for rural nurses 

seeking specialization. 

Poor working conditions further exacerbate this disparity. Rural hospitals frequently contend with low salaries, limited resources, and inadequate 

healthcare infrastructure, making them less appealing to specialized nurses who might otherwise provide critical care in these underserved areas. 

Compounding these challenges is the issue of patient load. While both urban and rural hospitals face high patient volumes, urban centers are typically 

tasked with managing more complex and critical cases, which demand a higher proportion of specialized care. These interconnected factors highlight 

the need for systemic reforms to ensure equitable distribution of specialized nursing personnel across urban and rural healthcare settings. 

Impact of Specialized Nurse Shortages on Healthcare Delivery 

The shortage of specialized nurses significantly undermines healthcare delivery and patient outcomes. Departments requiring specialized expertise, 

such as critical care, pediatrics, obstetrics, and emergency services, are most affected. 

Critical care and emergency services in healthcare facilities face significant challenges due to inadequate staffing. Critical care units are often 

understaffed, leaving nurses overburdened and unable to provide the focused attention required by critically ill patients. This staffing gap leads to 

delays in treatment, an increased risk of complications, and elevated mortality rates. Emergency services are similarly affected, limiting the capacity for 

timely trauma management and life-saving interventions. These constraints have severe implications for patient outcomes in urgent care scenarios. 

In obstetrics and maternity care, the shortage of specialized midwives and obstetric nurses continues to exacerbate maternal and neonatal mortality 

rates. Complications such as pre-eclampsia, hemorrhage, and obstructed labor are often managed with delays due to insufficient expertise. 

Overcrowded maternity wards further strain the limited staff, compromising the quality of care provided during emergencies and increasing the risk of 

adverse outcomes for both mothers and newborns. 

Pediatric care also suffers from a lack of specialized nursing personnel, leaving children, particularly those with chronic illnesses, malnutrition, or 

infectious diseases, vulnerable to inadequate care. The shortage leads to delayed diagnoses, suboptimal medical interventions, and heightened morbidity 

and mortality rates among young patients. The absence of trained pediatric nurses poses a critical challenge to ensuring comprehensive and timely care 

for children. 

General patient care in wards is equally impacted by the reliance on non-specialized nurses to perform complex tasks. This lack of specialized expertise 

increases the likelihood of errors in medication administration and medical procedures. Such deficiencies not only prolong hospital stays but also delay 

recovery and elevate the risk of complications, underscoring the urgent need for a well-trained and adequately staffed nursing workforce across all care 

settings. 

Strategies to Address Specialized Nurse Shortages 

To address the shortage of specialized nurses, several strategies can be implemented to expand training and improve retention while optimizing 

healthcare delivery. Establishing regional training centers outside urban areas can make specialized education accessible to rural nurses, reducing the 

urban-rural disparity in professional development opportunities. Scholarships and financial incentives can support economically disadvantaged nurses, 

enabling them to pursue specialized training. Additionally, flexible and accessible online learning programs allow working nurses to gain specialization 

while managing their professional responsibilities. 

Enhancing nurse retention is equally critical in addressing this shortage. Offering competitive salaries, housing allowances, and transport subsidies can 

motivate specialized nurses to work in underserved areas. Clear career advancement opportunities and leadership roles further help retain skilled nurses 

by fostering job satisfaction and professional growth. Moreover, improving working conditions, such as addressing nurse-patient ratios, ensuring 

adequate rest periods, and enhancing hospital infrastructure, reduces burnout and promotes retention. 

Task shifting is another effective strategy, allowing general nurses to be trained in specialized tasks to alleviate the burden on existing specialized 

nurses. This approach, combined with team-based care, encourages collaboration among healthcare workers, ensuring comprehensive and efficient 

patient care while optimizing the use of available human resources. 

Summary, Conclusion and Recommendations 

Summary 

Availability and Distribution of Specialized Nursing Personnel 

The study identified critical inadequacies in the availability and distribution of specialized nursing personnel in Sierra Leone's referral hospitals. 

Specialized nurses are disproportionately concentrated in urban centers, such as Connaught Hospital, leaving rural facilities like Bo and Kenema 

Government Hospitals underserved. Significant gaps exist in critical specializations like anesthesia, intensive care, and neonatal care, with less than 

20% of required positions filled. Barriers to training, including limited programs, scholarships, and career progression pathways, were also prominent. 

These deficiencies result in bottlenecks in healthcare delivery, increased workloads for general nurses, and poorer patient outcomes, necessitating 

urgent policy reforms. 
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Impact of Specialized Nursing Shortages on Healthcare Delivery and Patient Outcomes 

The shortage of specialized nurses has directly contributed to increased morbidity and mortality rates, particularly in departments such as neonatal and 

intensive care. For instance, Kenema Government Hospital reported neonatal mortality rates exceeding national averages due to a lack of neonatal 

nurses. Overburdened general nurses experience burnout and reduced performance, further compromising care quality. Patient dissatisfaction is 

prevalent, especially in ICUs and surgical wards, where delayed treatments and suboptimal care are frequent. This shortage exacerbates health 

inequities and erodes public trust in the healthcare system. 

Conclusions 

Based on the findings, several critical conclusions can be drawn regarding the state of specialized nursing in Sierra Leone's referral hospitals. One of 

the most pressing issues is the inadequate availability and unequal distribution of specialized nurses. These healthcare professionals are significantly 

underrepresented, with a pronounced disparity between urban and rural facilities. This inequitable distribution exacerbates health disparities, limiting 

access to quality care and leaving rural populations particularly underserved. 

The shortage of specialized nurses has a direct and detrimental impact on healthcare delivery and patient outcomes. It contributes to increased patient 

mortality and morbidity rates, as well as heightened workloads for general nurses, who are often compelled to manage cases beyond their training. This 

strain on the healthcare system diminishes the quality of care provided and reduces patient satisfaction, underscoring the urgency for systemic 

interventions to mitigate these effects. 

Addressing these workforce shortages requires a multifaceted approach. Strategies such as implementing policy reforms, building capacity through 

education and training, and improving working conditions represent viable solutions. However, the success of these measures depends on concerted 

efforts by stakeholders and sustained investments in healthcare infrastructure. Only through such comprehensive initiatives can meaningful and lasting 

improvements be achieved in specialized nursing care across Sierra Leone. 

Recommendations 

Policy Recommendations 

1. Develop a National Nursing Workforce Strategy: The Ministry of Health and Sanitation should develop a comprehensive workforce strategy 

focusing on specialized nursing personnel. This strategy should include clear targets for training, recruitment, and retention. 

2. Introduce Incentive Schemes: Financial incentives such as scholarships, loan forgiveness programs, and salary enhancements should be 

introduced to attract nurses to specialize in critical fields. 

3. Strengthen Collaboration with International Partners: Collaborations with international organizations and donor agencies can provide funding, 

technical assistance, and training opportunities to strengthen the nursing workforce. 

Institutional Recommendations 

1. Expand Specialized Training Programs: Nursing schools should be equipped to offer a wider range of specialized training programs. 

Investments in faculty development, infrastructure, and learning resources will be critical. 

2. Decentralize Training Opportunities: Establish regional centers for specialized nursing education to reduce geographic barriers and address 

rural-urban disparities in workforce distribution. 

3. Enhance Working Conditions: Hospitals should prioritize improving working conditions for specialized nurses, including providing adequate 

equipment, housing, and career advancement opportunities. 

Recommendations for Further Research 

1. Longitudinal Studies: Future research should investigate the long-term effects of workforce interventions on patient outcomes and healthcare 

delivery. 

2. Economic Evaluation: Studies assessing the cost-effectiveness of different strategies for increasing the specialized nursing workforce will 

provide valuable insights for policymakers. 

3. Exploration of Non-Monetary Incentives: Further research should explore the role of non-monetary incentives, such as professional 

recognition and work-life balance, in attracting and retaining specialized nurses. 
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