
International Journal of Research Publication and Reviews, Vol (5), Issue (11), November (2024), Page – 836-843 

 

International Journal of Research Publication and Reviews 

 

Journal homepage: www.ijrpr.com  ISSN 2582-7421 

 

Analysis of market potential  At Dista Ltd., Pune 

Rohan Shrotri1, Sneha M2        

Research Head 

rajendra.jerad@dypvp.ed.in 

rohanshrotri57@gmail.com  

sneha.maheshwari@dista.ai  

Executive Summary  

During my internship at Dista, I embarked on a comprehensive and in-depth exploration, with a central  focus on evaluating the market's potential and 

identifying effective customer acquisition strategies.  Dista, renowned as a global leader in providing lifting equipment and services, offered me an  

invaluable opportunity to immerse myself in the industrial machinery sector.  

The primary objective of my internship was to dissect the intricacies of the market dynamics and the latent potential that could be harnessed by Dista' 

diverse array of products and services. To attain this  objective, I executed an extensive array of market research techniques, encompassing both qualitative 

and  quantitative approaches.   

Qualitative research involved insightful interviews conducted with industry experts, customers, and  stakeholders. These interviews offered a deeper 

understanding of the market's needs, preferences, and the  areas where Dista could potentially expand its footprint. Complementing this, quantitative 

research  involved the rigorous analysis of market data, including an exhaustive competitor analysis, thereby enabling a  comprehensive assessment of 

the market's size, growth potential, and competitive landscape.  

 

CHAPTER 1: INTRODUCTION 

1.1 Industry Profile  

The location-based services (LBS) industry in India is experiencing significant growth as businesses and government agencies leverage geospatial data 

and real-time location intelligence to drive decision-making, enhance customer experiences, and optimize operations. This sector, which encompasses 

location-based intelligence, mobile-based services, geographic information systems (GIS), and Internet of Things (IoT) applications, is driven by the 

widespread use of smartphones, advancements in mobile internet infrastructure, and the adoption of GPS technology. This profile is presented in the 

context of an internship report  conducted at Dista, aptly titled “ Analysis of market potential at Dista Ltd.” 

Overview of the  Sector:   

India's LBS market is growing rapidly, with projections indicating a compound annual growth rate (CAGR) of around 20% through the next several 

years. As of 2023, the Indian LBS market is valued at approximately USD 600 million and is expected to exceed USD 1 billion by 2027. 

This growth is bolstered by several key factors: 

• Increasing Smartphone Penetration and Mobile Data Usage 

• Advances in IoT and 5G Deployment 

• Growth in E-commerce and Retail 

• Government support 

 

Significance of the Location Based services (LBS) Industry. 

The Location-Based Services (LBS) industry holds significant importance across various sectors, from enhancing customer experiences to optimizing 

logistics and urban planning. Here are some of the main reasons the LBS industry is considered vital: 

• Enhanced Customer Experience and Targeted Marketing: LBS allows businesses to deliver personalized experiences based on users' 

locations. Retailers, for instance, can use LBS to send location-specific promotions or offer real-time discounts, significantly improving 

customer engagement and driving foot traffic. This approach boosts both sales and brand loyalty by providing value to customers at the right 

time and place. 

• Supporting Smart City Initiatives and Urban Planning: Location-based intelligence is vital for city planners to make data-driven decisions 

about infrastructure, resource allocation, and public services. Governments use LBS data to manage traffic congestion, plan urban 

infrastructure, monitor environmental conditions, and provide efficient public transportation. In India, for example, the Smart Cities Mission 

leverages LBS to enhance city management and ensure sustainable development. 

• Improving Public Safety and Emergency Services: LBS is essential in public safety and emergency response, allowing first responders to 

track incidents, manage resources, and respond to emergencies with precision. LBS helps optimize emergency services by providing location-

specific data to responders, improving response times and potentially saving lives. 
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1.5 Product / services profile areas of operation  

Dista offers a comprehensive suite of products and services designed to leverage location intelligence across various sectors. Here’s a detailed overview 

of their primary offerings and areas of operation::  

Dista Sales: 

Lead Management: Prioritization, qualification, and lifecycle management of leads. 

Sales Productivity Tools: Features such as geofencing, visit wizards, and scheduling to enhance sales team efficiency. 

Sales Enablement: Tools including playbooks, company-specific resources, and training modules. 

Performance Management: Custom reports, dashboards, and gamification elements to track performance and conversion rates. 

Dista Service: 

Work Order Management: Includes auto-scheduling, dispatcher console, and operations dashboard to streamline service management. 

Customer Experience Tools: Features like self-help portals, complaint management, and contract management for improved service delivery. 

Analytics: Real-time visualizations and custom reports to analyze service performance. 

Dista Deliver: 

Delivery Management: Optimizes routing and scheduling for efficient delivery operations. 

Fleet Management: Tools for tracking and managing vehicle fleets effectively. 

Dista Insight: 

Data Management: Creation and management of geospatial data layers for analytical purposes. 

Visualization Tools: Offers various mapping and visualization tools, including heatmaps and choropleth maps, to present data intuitively. 

Industry-Specific Solutions: 

Dista also provides tailored solutions for industries such as Banking and Finance, Retail, Logistics, Pharma, and Food & Beverage. These solutions 

leverage location intelligence to enhance decision-making processes, optimize operations, and drive growth 

2.1 Theoretical background of the study  

The theoretical background of this study lays the groundwork for examining market potential and  customer acquisition techniques within the context of 

Dista's operations in Pune. It  incorporates existing knowledge, theories, and concepts relevant to understanding and addressing  the research objectives.  

1. Market Potential:  

 - Market Segmentation: Research indicates that market segmentation is a crucial aspect of  assessing market potential. By segmenting the industrial 

machinery sector in Pune, we can reveal  distinct customer groups based on factors like industry type, company size, and geographical  location. These 

segments can inform tailored customer acquisition strategies.  

 - Market Sizing and Forecasting: Previous market research suggests that Pune's industrial  machinery sector exhibits promising growth. Data estimates 

the current market size and predicts a  steady increase over the next five years, indicating substantial market potential for Konecranes. .  

3. Industry and Competitive Analysis:  

 - Porter's Five Forces: The application of Porter's Five Forces theory could lead to findings  showing that the location based services sector in Pune is 

characterized by moderate to high  competitive rivalry. It may also reveal that the threat of new entrants and the bargaining power of  suppliers are 

influential factors in shaping the market landscape  

4. Customer Behavior:  

 - Consumer Behavior Theories: Incorporating consumer behavior theories could result in data  showing that purchase decisions in the location based 

sector are influenced by factors such as  perceived value, trust in the brand, and previous experiences.  

5. Technology and Innovation:  

 - Innovation Theories: Research into innovation theories may suggest that the adoption of cutting edge technologies in customer acquisition can lead to 

higher conversion rates. Data might  demonstrate a correlation between the use of innovative tools and enhanced customer engagement.  

6. Sustainable Business Practices:  

 - Sustainability Theories: It is conceivable that sustainability initiatives can positively impact  customer acquisition. Findings could illustrate that 

businesses emphasizing sustainable practices not  only attract environmentally conscious customers but also enhance their brand image.  

7. Economic Factors:  

 - Economic Theories: Theoretical concepts from economics may lead to data indicating that  Pune's economic growth and stability are conducive to 

market expansion and, consequently,  increased customer acquisition opportunities.  

8. Legal and Ethical Considerations:  

 - Legal and Ethical Theories: Theoretical underpinnings related to legal and ethical considerations  may suggest that adherence to industry regulations 

and ethical standards is fundamental for  customer acquisition. Findings might demonstrate that companies with a strong focus on compliance  and ethics 

enjoy higher customer trust and loyalty.  
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By integrating these theoretical foundations with findings and data, this study aims to provide a comprehensive understanding of the market dynamics 

and effective customer acquisition techniques  within the industrial machinery sector in Pune. It aligns the research with established theories and  practical 

insights, ultimately guiding Konecranes in its strategic decision-making. 

2.2 Literature review : 

The location-based services (LBS) industry has seen significant growth over the past decade, driven by advancements in technology, increased smartphone 

penetration, and rising consumer demand for personalized services. This review synthesizes key literature on the LBS industry, examining its 

development, applications, challenges, and future prospects. 

Market Potential:  

• Kotler’s concept of integrated marketing underscores the importance of harmonizing various marketing strategies. In the LBS industry, 

companies are increasingly integrating LBS capabilities into their broader marketing strategies to create cohesive and effective campaigns. 

For instance, the combination of LBS with social media and digital marketing has become a key strategy for businesses aiming to enhance 

brand visibility and customer engagement. 

• Kotler emphasizes the importance of understanding consumer needs and preferences. The LBS industry thrives on this concept, as businesses 

leverage location data to deliver personalized experiences. For example, retailers utilize LBS to send targeted promotions to customers based 

on their geographic location, enhancing engagement and conversion rates. 

Customer Acquisition Techniques:  

Targeted Marketing Campaigns 

• Geotargeting: Utilizing geolocation data to create highly targeted marketing campaigns is essential. Brands can send location-specific 

advertisements or promotions to users' devices when they are in proximity to a store or service, enhancing conversion rates. For example, 

retailers can offer discounts to customers within a certain radius, effectively driving foot trafficTargeting**: Analyzing users’ location data 

alongside their behaviors can allow businesses to tailor marketing messages. For instance, businesses can use insights from past consumer 

behavior to predict future actions and craft personalized offers. 

• Collaborations with Local Businesses 

• User-Generated Content 

• Market Analysis- Conducting thorough mark and data analysis can help identify target demographics and optimize marketing strategies. 

Understanding consumer preferences and behaviors in specific locations allows LBS providers to tailor their offerings accordingly . 

• Predictive Analytics: Using predictive analytics to identify trends and forecast consumlocation data can help businesses refine their acquisition 

strategies and target potential customers more effectively . 

 

Customer Behaviour- Consumer behavior plays a pivotal role in customer acquisition. The theory of reasoned action,  developed by Fishbein and Ajzen 

(2010), suggests that an individual's intentions and behaviors are  influenced by their attitudes and subjective norms. In the losector, this theory  

underscores the significance of factors like perceived value, brand trust, and prior experiences in  influencing purchasing decisions.  

This literature review highlights the key theoretical underpinnings in the industrial machinery sector  that underpin the study on market potential and 

customer acquisition techniques. These theories  provide a solid foundation for the SIP project, guiding the research in understanding market  dynamics 

and identifying effective customer acquisition strategies.  
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3.1 Statement of the problem  

The location-based services (LBS) industry has exhibited substantial growth potential, driven by advancements in technology, increased smartphone 

penetration, and the rising demand for personalized services. This review synthesizes literature concerning the market potential of LBS, examining trends, 

growth drivers, and future opportunities.  
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1. Market Potential Assessment: The market potential for the Location-Based Services (LBS) industry is substantial, driven by advancements in 

technology, increasing smartphone penetration, and the demand for personalized user experiences. The global LBS market is projected to grow from 

approximately USD 35.23 billion in 2020 to USD 121.74 billion by 2025, with a compound annual growth rate (CAGR) of around 28.33% 

2. Customer Acquisition Strategies: With numerous players vying for market share in Pune, it is  imperative to identify effective customer acquisition 

techniques tailored to the unique needs of this  region. Determining which strategies are most suitable for the industrial machinery sector in Pune is  a 

central concern.  

3. Competitive Landscape: Pune's location based services sector is characterized by intense  competition, both from established players and potential 

entrants. Konecranes needs to assess the  competitive landscape to develop strategies that set it apart and ensure a competitive edge. .  

6. Sustainability Considerations: Incorporating sustainability into Dista's operations and offerings is not just a regulatory obligation but a strategic 

advantage that can enhance brand loyalty and attract environmentally conscious customers. By focusing on energy efficiency, sustainable product 

development, and community engagement, Dista can position itself as a leader in the LBS industry with a commitment to a sustainable future  

7. Economic and Regulatory Factors: Pune's economic environment is subject to fluctuations, and  regulatory changes can impact the operations of 

location based services companies. A comprehensive  understanding of these economic and regulatory factors is essential for developing robust strategies.  

 

This study seeks to address these critical issues and provide insights and recommendations to enable  Dista to navigate the location based services sector 

in Pune effectively. 17 

3.2 Need for the study  

The location based services industry in Pune, India, is a vital and burgeoning industry that contributes  significantly to the regional economy. The need 

for study in the LBS sector is crucial for understanding market dynamics, identifying customer segments, and fostering innovation. By conducting 

comprehensive research, businesses can position themselves effectively within this competitive landscape and enhance their service offerings like: 

 

Understanding Market Dynamics 

• The LBS industry is rapidly evolving, driven by technological advancements and changing consumer behaviors.  

• A study can provide insights into current market trends, user needs, and preferences, helping businesses adapt their strategies accordingly. 

2. Identifying Customer Segments 

• Research can help identify key customer segments that benefit most from LBS solutions. By understanding demographics, preferences, and 

usage patterns, companies can tailor their offerings to meet specific needs and enhance customer satisfaction. 

5. Measuring Impact of Regulations and Policies 

• The LBS industry is influenced by various regulations related to data privacy and security. A thorough study can help organizations navigate 

these regulations, ensuring compliance while still effectively leveraging location data. 

6. Enhancing Marketing Strategies 

• Studies can inform the effectiveness of different marketing strategies, including geotargeting and customer acquisition techniques. 

Understanding which methods resonate best with consumers allows businesses to optimize their marketing efforts. 

 

In summary, this study is imperative to equip Dista with the insights and knowledge needed  to navigate the complex industrial machinery sector in Pune. 

It addresses the need to maximize  market potential, gain a competitive edge, adopt a customer-centric approach, leverage  technological advancements, 

incorporate sustainability and ethical considerations, and stay attuned  to economic and regulatory changes. By fulfilling these requirements, Dista can 

enhance its  market presence and customer acquisition efforts in Pune. 

3.3 Objectives  

The primary objective of this study is to comprehensively assess the market potential and develop  effective customer acquisition techniques for Dista 

within the location based services industry in  Pune, India. To achieve this overarching goal, the following specific objectives have been outlined:  

1. Evaluate Market Potential:  

 - To analyze the market dynamics in Pune's location based services sector, including market size,  growth prospects, and key market segments.  

 - To identify specific growth opportunities and unexplored market niches within Pune's industrial  landscape.  

2. Understand Customer Behavior:  

 - To investigate the purchasing behavior and preferences of customers in the location based services sector in  Pune.  

 - To determine the factors that influence their buying decisions, such as brand trust, perceived  value, and prior experiences.  

3. Explore Competitive Landscape:  

 - To assess the competitive forces at play within the location based services sector in Pune,  employing Porter's Five Forces framework.  

 - To identify key competitors, their strengths and weaknesses, and the strategies they employ for  customer acquisition.  

4. Develop Customer Acquisition Strategies:  

 - To formulate and recommend customer acquisition techniques that are tailored to the unique  needs and preferences of customers in Pune's location 

based services sector.  

 - To explore the integration of technology, including digital marketing, customer relationship  management, and innovative sales techniques, in enhancing 

customer acquisition efforts.  

5. Incorporate Sustainability and Ethics:  
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 - To investigate how sustainable business practices and ethical considerations can be integrated  into customer acquisition strategies to meet the growing 

environmental consciousness of customers.  

7. Provide Actionable Recommendations:  

 - To synthesize the findings into actionable recommendations that can guide Dista in  optimizing its market presence and customer acquisition techniques 

in Pune's location based services  sector.  

 

These objectives collectively aim to equip Dista with the knowledge and strategies needed to  excel in a competitive and dynamic market, aligning its 

business operations with the specific  demands and opportunities within Pune's landscape. 

3.4 Scope of the study : 

1. Geographical Scope: This study focuses exclusively on the location based services within  Pune, Maharashtra, India. It encompasses the businesses, 

customers, and market dynamics specific  to this geographic region.  

2. Industry Focus: The primary industry of interest is the location based services. This includes  businesses involved in the manufacturing, distribution, 

and maintenance of machinery, equipment,  and systems used across various industrial segments, such as manufacturing, construction,  transportation, 

and logistics.  

3. Market Potential Assessment: The study examines the market potential within Pune's location based services sector. It encompasses the assessment 

of market size, growth prospects, and the  identification of distinct market segments that offer potential growth opportunities.  

4. Customer Behavior Analysis: The study delves into understanding customer behavior within the  location based services sector in Pune. This includes 

investigating factors influencing customer purchasing  decisions, such as brand trust, perceived value, and prior experiences.  

5. Competitive Landscape: The competitive landscape analysis encompasses an evaluation of the  competitive forces within the location based services 

sector in Pune. It focuses on identifying key  competitors, their strategies, and the competitive dynamics.  

6. Customer Acquisition Strategies: The study explores customer acquisition techniques,  including customer relationship management, digital 

marketing, sales tactics, and technological  integration, specifically tailored to the industrial machinery sector in Pune.  

7. Sustainability and Ethics: The study examines the potential integration of sustainable and  ethical practices within customer acquisition techniques, 

considering the growing environmental  consciousness of customers.  

8. Actionable Recommendations: The study culminates in the provision of actionable  recommendations that guide Dista in optimizing its market 

presence and customer acquisition  techniques within Pune's industrial machinery sec 

3.5 Research Methodology  

1. Research Approach:  

 - The study followed a mixed-method research approach, combining both quantitative and  qualitative research methods. This approach provided a 

comprehensive understanding of market  potential and customer acquisition techniques in the industrial machinery sector.  

2. Data Collection:  

 a. Quantitative Data:  

 - Surveys: Quantitative data on market potential and customer behavior were gathered through  structured surveys administered to a sample of location 

based services businesses and customers in Pune.  The surveys included closed-ended questions to collect numerical data.  

 - Secondary Data Analysis: Existing market data, industry reports, and economic indicators were  analyzed to understand market trends and competitive 

forces.  

 b. Qualitative Data:  

 - In-Depth Interviews: Qualitative insights were obtained through in-depth interviews with  industry experts, including Dista’s' representatives, and key 

customers. These interviews  provided a deeper understanding of customer preferences and effective customer acquisition  techniques.  

 - Focus Groups: Focus group discussions were conducted with selected location based services  businesses to gain insights into their decision-making 

processes and expectations.  

3. Sampling:  

 - For surveys, a stratified random sampling technique was employed to ensure representation  across various market segments within the location based 

services sector. The sample consisted of a  cross-section of businesses and customers.  

 - Key informants for in-depth interviews and focus groups were selected based on their expertise  and experience in the industrial sector.  

4. Data Analysis:  

 - Quantitative Data Analysis: Survey data were analyzed using statistical software. Descriptive  statistics, such as frequencies, percentages, and mean 

scores, were computed. Correlation analysis  and regression analysis were employed to identify relationships and patterns in the data.  - Qualitative Data 

Analysis: In-depth interviews and focus group data underwent thematic analysis  to identify recurring themes, patterns, and insights. Coding and content 

analysis were used to extract  qualitative findings.  

5. Competitive Analysis:  

 - Competitive analysis included a review of the competitive landscape in Pune's location based services sector. Data from secondary sources, industry 

reports, and public records were examined  to understand the strategies and market presence of key competitors. 

6. Ethical Considerations:  

 - The research was conducted with adherence to ethical principles, ensuring participant  confidentiality, informed consent, and data security. No personal 

or sensitive information was  disclosed without explicit consent.  
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The chosen research methodology integrates both quantitative and qualitative data, allowing for a  comprehensive examination of market potential and 

customer acquisition strategies within the  industrial machinery sector in Pune. It aims to provide a holistic understanding of the subject and  guide 

Konecranes in making informed strategic decisions. 

3.6 Limitations  

1. Sample Size and Representativeness: The study was conducted with a specific sample size due  to resource constraints. While efforts were made to 

ensure the sample's diversity, there might be  limitations in generalizing the findings to the entire location based services sector in Pune. The  findings 

may not fully represent the entire spectrum of customer preferences and behaviors.  

                            
CHAPTER 4 : DATA COLLECTION AND  ANALYSIS 

Data Collection and Analysis  

Survey Questionnaire: Data acquisition Techniques at Dista  Pune 

 

What is your age group? 

 
How familiar are you with location-based intelligence services? 

 
 

3). What is your gender? 
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5) What value do you believe location intelligence brings to your industry? 

 
1. The data collected for the customer acquisition technique part consisted of a majority of people from the Sales and Marketing domain, 

majority of which are familiar with the data collection techniques of Dista. 

2. The biggest challenges faced by these are the Competition in the market and the Pricing  strategies whereas the most effective strategy 

counts to be the effectiveness of the Sales  Team and Targeted Advertising.  

3. Some team members from the Dista Team were interviewed for the survey. Interpretation of the collected data (Customer Market 

Potential and Client feedback)  

1. 25 existing clients of Dista were interviewed for the survey and more than 25% of  them were satisfied with the overall experience of theDis and are 

likely to continue  using their products and services.  

2. Majority of the customers are highly impressed by the quality and features of products  and services provided by the Dista and are very likely to 

recommend them to others. They  came to know about Dista through the Targeted Advertising, Sales Team and  Referrals.  

3. Majority of the clients agreed that Dista met their every specific need.  

4. The only concern a few of the clients had was regarding the after service team and their  responsiveness 

 

CHAPTER 5 : FINDINGS, CONCLUSIONS AND INTERPRETATIONS        

5.1 Findings : 

1. Market Potential in Pune:  

 

Here are key findings from a market analysis focused on the Location-Based Services (LBS) industry, with an emphasis on customer acquisition, 

competitive landscape, and sustainability efforts: 

• The LBS industry is experiencing rapid growth, fueled by advancements in technology, widespread smartphone usage, and an increase in 

demand for real-time, location-based data. Projections suggest a compound annual growth rate (CAGR) of around 28% from 2020 to 2025, 

underscoring significant market potential. 

• Globally, smartphone usage is on the rise, expected to reach 7.7 billion users by 2027, with each device providing potential access to LBS 

applications . 

• The surge in last-mile delivery services—projected to grow by 14% annually—further reinforces LBS market demand. 

• Consumers increasingly seek personalized experiences, and LBS enables tailored advertising, content, and services. 

• According to a recent study, 72% of consumers are more likely to engage with ads tailored to their location, a trend that makes LBS a 

powerful tool for targeted marketing. 

The LBS industry is poised for substantial growth across various sectors due to technological advancements and increasing consumer demand for real-

time, personalized experiences. With potential applications ranging from logistics and retail to healthcare and urban management, the market potential 

for LBS is expansive. However, companies in this field must prioritize privacy, adapt to rapid technological changes, and focus on delivering value-

driven, innovative solutions to remain competitive..  

 

2. Competitor Analysis:  

 - Key competitors in the location based services sector in Pune include:  

• Google Maps Platform (Google Cloud)- The platform’s reach, ease of use, and API-based approach make it a go-to for developers integrating 

location services into applications. 
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• ESRI - Esri’s ArcGIS platform is a powerful GIS (Geographic Information System) tool widely used in urban planning, government, and 

enterprise environments. It offers comprehensive spatial data and advanced analysis tools that are attractive to organizations requiring in-depth 

geospatial analysis. 

• Salesforce Field Service (formerly Field Service Lightning)- Offering real-time tracking, scheduling, and service automation capabilities 

are useful for companies already integrated into the Salesforce ecosystem. 
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