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ABSTRACT

Career orientation is an important factor for employees in any organization. Managers and employees exchange ideas as management reviews performance,
highlights opportunities for improvement, and develops strategies to address those issues Performance counseling can be used for a number of things and addressing
employment issues, helping employees to develop their skills and abilities, and preparing employees for new jobs and responsibilities and supporting employees.
This study looked at how employee performance counselling was effective for improving employee performance. According to the study, employee performance
counselling works well to improve employee performance. The research also found that managers who had received training on performance counselling as well
as those who gave regular feedback to their staff members delivered the best performance counselling.

INTRODUCTION

A manager and employee engage in performance counselling, which is a planned session designed to pinpoint areas that the employee is falling short of
expectations, offer feedback, and create a plan for development. It may handle a variety of performance concerns, including as incompetence, missed
deadlines, absences, poor customer service, conflicts among employees, and insubordination. The procedure calls for explicit discussion of performance
difficulties, proof, a private meeting, a good start, clear expectations, constructive criticism, a quantifiable improvement plan, and routine follow-ups.
Even if it could be difficult, performance guidance is necessary for employees to prosper while contributing to the growth of the organization. Managers
must be prepared, supportive, constructive, receptive to criticism, specific, solution-focused, and upbeat in order to conduct good performance
counselling. A manager or HR expert meets with an employee to analyze their performance, pinpoint areas for improvement, and create a plan to make
those adjustments. Employee performance counselling is the name of this procedure.

It is a useful tool for encouraging workers to reach their maximum potential and contribute more to the company. Performance counselling has advantages
including better performance, more motivation, less turnover, more productivity, higher morale, and less conflict. According to studies, workers who
receive performance counselling have a higher chance of getting rewarded, have less turnover, and have higher productivity and lower absence rates. It
is crucial to be organized, precise, constructive, impartial, sympathetic, and open to criticism while doing performance counselling. An employee's growth
is the main objective of counselling, which includes analyzing progress, creating improvement goals, creating a healthy work environment, identifying
manager potential, and boosting individual and interpersonal effectiveness consistent feedback and competency assessment. The three key subprocesses
in the process are aiding, influencing, and communicating.

Communication between superiors and subordinates is facilitated by interaction, which also guarantees that problems and concerns are fully understood.
Effective counselling requires active listening, and feedback is needed to guarantee the process is finished. In a relationship, influencing involves having
an effect on another person in one of two ways: directly or indirectly. While indirect effects increase freedom, direct impacts limit it. It is thought that
encouraging behavior changes.

Helping entails being aware of and sympathetic to the needs of another individual. Building a connection, listening carefully and with understanding,
avoiding bias, and identifying the issue are all important components of performance counselling. Planning activities, maintaining alertness, and wrapping
up the meeting are all steps in the process. Counsellors must establish trustworthy connections with their clients in order to give them the confidence to
discuss their issues and experiences in public. By providing a comfort setting in which the employee feel valued, the counsellor should establish a
favorable environment. Keeping eye contact & leaning forward are signs of interest, as is listening with knowledge and comprehension.

TECHNIQUES FOR DEALING WITH POOR WORK PERFORMANCE

Clear processes, organizational support, bravery, and a desire by managers, employers, & supervisors are all necessary when trying to address bad job
performance in an organization and reach predetermined goals and objectives. Performance difficulties in workplace organizations must be addressed as
quickly as feasible in order to maintain system credibility and stop the emergence of new problems.
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REVIEW OF LITERATURE

Employee performance counseling was a process in which managers and employees discussed productivity-related issues, set goals, and provided
comments. It serves two purposes at once: improving employee efficiency and contributing to organizational success. Performance counseling as defined
by Armstrong and Baron (2004) is an effort to performance management that emphasizes growth and development over discipline.

Professional career counseling includes a number of aspects including goal-setting theory, lifestyle theory, and self-determination theory and supports
the need to define specific and demanding goals for the counseling session, is emphasized by goal setting theory, as defined by Locke-Latham (1990).
The social change perspective shows the benefits of mentoring networks, in which managers and employees support each other's growth.

The value of professional career counseling is often highlighted by research. It leads to higher commitment to company’s goals (Meyer and Allen, 1991),
better employment satisfaction (Tett and Meyer, 1993), and increased motivation (Deci et al., 1991) That it helps to acknowledge performance problems
aside, monitoring also helps in skill development & career development (Murphy and Cleveland, 1995; Noe et al., 2010).

Key principles of professional career counseling include great communication and responsiveness. Building trust and encouraging a cooperative
environment requires regular open communication between management and workers (Dirks and Ferrin, 2002). When feedback is provided in a
constructive manner, employees are better able to understand required work and growth opportunities (Ashford et al., 2003).

OBJECTIVE

The study's goal was to assess how Accenture Company Limited employees responded to career counselling. The goals of performance review procedures
are equally varied and numerous. In the same way that the policy should be targeted at a particular setting for a particular goal, performance appraisal
goals should be organization-specific. An organization builds its performance evaluation strategy with the help of management and employees. General
performance evaluation policy guidelines should be given by the organization to managers who are not specialists in performance appraisal.

RESEARCH METHODOLOGY

SCOPE:

The purpose of this research writing is to examine the efficiency and effects of performance counselling in modern organizational environments. To get
a thorough grasp of the topic, the study will use a mixed-methods approach that combines both qualitative and quantitative methods of research.
Professional career counseling will be elaborated in the research, along with its main components and objectives, and a conceptual framework will be
provided.

POPULATION

The population considered in the study is 58 respondents who works in Accenture. Employees and organizations of industries constitute the largest sample
of this study. Understanding potential differences in mentoring practices and outcomes, the study will focus on organizations in the public and private
sectors. Employees of the Accenture, will participated in this study.

Data analysis:

The data is used for the study is primary data. Performance measures and employee response analysis were examined using descriptive statistics. This
allows for the assessment of the impact of counseling treatments on job performance. Pertinent information about career counseling programs, practices
and training materials in an organization was collected through a review of internal documents. Through this qualitative content analysis, an understanding
of front-line feedback within the organization was facilitated.

FINDINGS AND DISCUSSION

. Employee career counseling significantly improves employee development and overall job satisfaction. It makes employees more engaged
and committed towards organizational goals.
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What steps does Accenture take to address underperformance identified during counseling
sessions?

58 responses

@ Training

@ Termination
® Feedback
® Promation

. Identification of performance problems:

Counseling sessions help identify specific performance challenges and their causes, so that specific improvement strategies can be developed. The clarity
gained through these meetings is beneficial to both managers and employees.

What skills or competencies do you believe are your strengths in your current rofe?
48 responses

@ Communication

® (B) Problesn-soiving

@ (C) Leacership

@ (D) Tochnical exparise
@ (E) Other (Please specily)

. Improved presentation and communication:

Provide open and productive communication between employees and managers through employee career counseling. It encourages the exchange of
information, helping to understand people’s expectations and areas for improvement.

e  Counseling provides an environment where workplace conflicts can be resolved, interpersonal conflicts can be resolved, and a positive work
environment can be promoted. It helps reduce stress by addressing issues that affect performance on a personal and professional level.

What strategies does Accenture employ to enhance employee performance through counseling?

58 responses

@ regular feedback & evaluation

@ mentorship and coaching

@ recognition and rewards

@ opon & transparent communication

e Skill development and training required:

Counseling enables employees to identify skills gaps and educational needs and create customized development plans. It encourages professional growth
and development, which is a benefit to both the community and the organization.
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Which skills or competencles do you consider your strengths in your current role?

58 responses

@ Technical Skills

@ Communication Skills
@ Leadership Skills

® Problem-Solving

@ Time Management
@ Adapiability

. Increase in the retention rate:

Employer internship programs often increase employee retention rates for organizations. As employees feel supported and respected, employee turnover
decreases.

The results of this study demonstrate the importance of professional career counseling in modern organizations. Mentoring has a proven positive impact
on employee performance and job satisfaction. Organizations can use it as a useful tool to increase employee engagement, motivation and productivity.
A key finding highlights how to identify performance problems and their root causes during treatment. This information prepares managers and employees
to work together to solve problems, and encourages a sense of ownership and responsibility for performance improvement. Additionally, improved
communication tools and feedback developed through therapy sessions foster an open and understanding mindset in the workplace.

Organizations can use collaborative development strategies to identify skills gaps and educational needs and align individual development with
organizational goals. This encourages prospects for career growth and reinforces employee loyalty. The effect of training on retention rates is a notable
finding. Investing in mentoring programs helps organizations better retain their capacity. The study also highlights the importance of measurable
performance improvements. Organizations can make a strong case for continued use of counseling therapy by using data-based research to demonstrate
the true value of such interventions.

CONCLUSION

Employee performance will increase if they perform adequately according to the performance evaluation policy. Employees will find that feedback,
especially on an interpersonal (supervisor-subordinate) level, is very helpful and extremely successful in encouraging them to improve their performance.
It may also be argued that a well-planned and implemented performance assessment strategy may have a significant impact on an employee's promotion
and pay rise. Impairing work organization is frequently caused by problems with specific employee performance. Employee productivity depends on
them upholding organizational standards.

Employers should set up workplace counselling if personal difficulties affect performance in order to enhance service. Some of the get in work
organization is due to employee performance on an individual basis. The employer, supervisor, or manager should set up workplace counselling for the
employees if they are dealing with personal concerns that have harmed their performance. This is due to the fact that workplace counselling is a new
method of service delivery in businesses.

How does Accenture ensure that performance counseling aligns with its empioyees’ career
development goals?

S8 reaponses

@ By conducting annus periormance
reviows only

. By proveding training and developrmernt
oppartunities based on ndivwdual career

anpi

tons

8 OptioBy ofenirg linancad Incantives for
ampioyess who meet thelr pecformancs
goeds




