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ABSTRACT

Morale is an Hand’s station Toward his or her job, employer, and associates. Hand Morale as the cerebral state with respect to satisfaction, confidence and
resoluteness; The station of an individual or group of workers, performing in courage, devotion and discipline; position of Fulfilment one has with natural work
aspects, similar as variety and challenge, feedback and literacy. Morale is basically an in general station of an individual or group towards all aspects of their work
like the company, the job, the administrators, fellow workers, working conditions to which they must take pride and devote towards their effective time in business
methodology use for this is study is descriptive in nature and structured questionnaire was used which has been distributed to 150 workers, simple arbitrary slice
system was used to survey the hand morale. The result from the study explains that the morale is the cerebral factor which results in positive gest of the workers
and the positive gest results effective performance, to drive their associations to peak performance directors and administrators must put out front the mortal face
of their association.
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1. INTRODUCTION

The externship training is an important part of the course class. Training is a process of literacy sequences of program gest It's continues process of
learning that the scholars shall be conduct training for a period not lower than one month is colourful departments in a company. The program intended
to give career occasion to the trainee and to meet the growing particular requirements of the diligence. This tanning report covers the colourful functions
of the associations the date have been collected from the “AVEON INFOTECHPVT.LTD” during the externship training program they manufacturing
and exporting associations. Information Technology (IT) services companies, as the name suggests, give IT services similar as software development,
software conservation and support, product development, and other affiliated services to domestic and overseas guests. 70 of all the IT companies in India
are in the Small and Medium Enterprises (SME) sector. For the purpose of this study an IT services company in small- scale sector would be generally
40 to 200 people strong Rupees 1 crore to Rupees

20 crores. The IT Industry eco- system in India comprises of large- scale league 1 and league 2 companies, a number of medium size companies and a
plethora of small- scale companies and startups. The sedulity has played a pivotal part in converting India ‘s image from a government- controlled
economy to a global player in furnishing world- class technology results and business services. People are the most important asset of any service-
predicated association. People operation, therefore, attains special significance in services companies. The IT sedulity generally suffers from high waste
rates across the corridor. The waste rates are more pronounced in small scale IT service companies.

1.2 OBJECTS OF THE STUDY

e  To identify and estimate various factors affecting hand’s morale

e  Tostudy and understand the impact of hand and morale on their work effectiveness
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e  Tosuggest any remedial measures in enhancing hand morale of the workers
1.3 NEED OF THE STUDY

. Hand morale is important because it's linked directly to hand engagement, job satisfaction, hand retention, and overall productivity.

e With good hand morale, workers are more likely to be engaged, be more productive, and have a better quality of life.
1.4 SCOPE OF THE STUDY

e Morale refers to the overall satisfaction, provocation.
e High morale assists on the other hand can affect in increased job satisfaction.

. Low hand morale can lead to absenteeism.
1.5 LIMITATIONS

e  Factory morale refers to the stations and opinions workers have about their jobs, and is vital to an association's success.

e  Low hand morale can hinder a business from achieving association-wide pretensions, and it can also lead to low productivity, increased hand
development, and loss of profitability.

2. REVIEW OF LITERATURE

Monga, Verma, Monga (2015) in their disquisition paper authors have tried and linked a vital understanding at ICICI Bank. Himachal Pradesh which
examined the position of hand satisfaction at 6 branches in Himachal Pradesh which has 80 workers, results set up was from the analysis of data revealed
that hand morale can be stressed only by adding various Hand weal dimension and appreciate good work from superior which makes hand productivity
high.

Ogedegbe and Bashiru (2014) expressed that on a global scale, administration in all associations have acceded to the way that, having an upper hand
requires the seductiveness and conservation of professed workers. In this manner it's imperative to know and comprehend what persuades workers and
make them remain at work. The relational word that a fulfilled specialist will consequently put in his stylish may be valid if when the issues of poor
compensation are given genuine contemplations.

Tiwari (2014) closes her review on Jayvee cement factory. Rewa that Study demonstrate effect on worker’s effectiveness seems Good, the most
imperative element contributing representative’s resoluteness are association with the kindred specialist’s solidarity in direct plant, working state of work
place, leaves and occasions gave, administration and workers are permitted to talk uninhibitedly.

Senthilnathan, Rukshani (2013) the main focus of the study clarify that the hierarchical trust and hand spirit progress with their affiliated parts and
factors leads to increase formerly productivity. 5. Singh, Jain (2013) states that hand’s overall donation generally glasses the assignment of the association.
In comparison with administration cheerful workers speak positive about association and they support the plant and proliferation the worker's spirit and
representative's fulfilment to ameliorate representative prosecution and profitability, which at last issues in high benefits, consumer fidelity and also
customer conservation.

Upadhyay, Gupta (2012) interpret us that the satisfied educates us that Satisfied representatives are reckoned for to have high determination. Welfare
measures and work hassle doesn't really identify with fulfilment. thus, its suggested that association ought to accommodate sufficient weal measures yet
ought not trouble itself by expanding the cost some portion of it in voracity to land the aggressive edge and annunciate itself as utmost wanted association.

Ngambi (2011), characterizes that Hand resoluteness is an essential angle for any association in that it can impact prosecution and profitability. In this
composition the jotting and the issues have introduced of a representative confidence review exercising the effectives. The issues demonstrated that both
inward and external factors influence worker resoluteness and that there's a connection amongst authority and representative.

3. RESEARCH METHODOLOGY

3.1 RESEARCH DESIGN

The design used in this study is descriptive exploration through well- structured questionnaire.

3.2 METHOD OF COLLECTION

The method of data collection is primary data and secondary data.
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3.3 SAMPLING SIZE

The sampling size of the study is 120.

3.4 SAMPLING UNIT

The sampling unit of the study is employees of Aveon Infotech Private Limited.

3.5 SAMPLING METHOD

The sampling method used in the study is simple random sampling method.

3.6 TOOLS FOR DATA ANALYSIS

. Descriptive Statistics

e  Chi-Square Test

. Correlation

4. DATA ANALYSIS

4.1 Descriptive statistics

Percentage analysis is a simple statistical instrument which deals with the number of respondents reply to a questionnaire in percentage attained from the

total population nominated for the study. It is one of the simple form of analysis which helps the researcher to realize the outcome of the research.

Demographic variables Frequency Percent
Male 43 35.8
Gender Female 77 64.2
Total 120 100.0
Below 30 62 51.7
31-35 57 47.5
Age 36-45 1 8
Above 45 0 0
Total 120 100
BE 35 29.2
Education ME 81 67.5
Total 120 100
Below 5 15 12.5
6-10 86 717
Job Experience 11-15 17 14.2
Above 15 2 1.7
Total 120 100.0
Below 20000 19 15.8
Income 20000-30000 48 40.0
30000-40000 37 30.8
Above 40000 16 13.3
Total 120 100.0

From the above table it was found that major of the respondents are Female (64.2%) & they are under the age group of Below 30 (51.7%) & they are
Completed ME (67.5%) & the persons have 6-10 years of job experience (71.5%) and their Income is between Rs.20000-30000 per month (40.0%).

4.2 Chi-Square Test

Table 1: Gender and Belonging
HO — There is no significance relation between using Gender and Belonging.
H1 — There is significance relation between using Gender and Belonging.

Test Statistics
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Chi-square df Asymp. Sig.
Gender 9.63 1 .002
| feel part of the Aveon family 45.00 3 .000
| am treated more as a partner or team member thanasan | 38.45 2 .000
employee
Being involved in decision making is an important factor | 34.87 3 .000
for you to achieve high employee morale
My opinions are listened by management when making 37.27 3 .000
decisions that involve my work tasks
I am involved in organization’s extra-curricular activities | 88.87 3 .000
such as sporting teams etc.

Inference:

From the above table the calculated table the calculated sum value is .000 which was below the level of 0.05%. Hence the Hypothesis of H1 is truly fit
and it is acceptable.

Table 2: Age and Belonging
HO — There is no significance relation between using Age and Belonging.
H1 — There is significance relation between using Gender and Belonging.

Test Statistics

Chi-square df Asymp. Sig.
Age 57.35 2 .000
| feel part of the Aveon family 45.00 3 .000
| am treated more as a partner or team member than as an 38.45 2 .000
employee
Being involved in decision making is an important factor | 34.87 3 .000
for you to achieve high employee morale
My opinions are listened by management when making 37.27 3 .000
decisions that involve my work tasks
I am involved in organization’s extra-curricular activities | 88.87 3 .000
such as sporting teams etc.

Inference:
From the above table the calculated table the calculated sum value is .000 which was below the level of 0.05%. Hence the Hypothesis of H1 is truly fit
and it is acceptable.

4.3 Correlation

Table 1: Age and Communication
HO — There is significance relation between using Age and Communication

H1 - There is no significance relation between using Age and Communication

Age Information Managemen Work policies Policies and People in my
is openly tgives all are fair to procedure are department
shared information communicate explained communicate
between which need adequately sufficiently
management to perform within with one
and my jobs organization another
employees tasks

Age Pearson 1.000 -.051 -.162 .044 -.202 -.084
Correlation
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Sig. (2- .582 .078 .637 .027 .361
tailed)
N 120 120 120 120 120 120
Information is Pearson -.051 1.000 .409 .329 .465 173
openly shared Correlation
between Sig. (2- | .582 .000 .000 .000 .000
management tailed)
and employees N 120 120 120 120 120 120
Management Pearson -.162 409 1.000 244 411 435
gives all Correlation
information Sig. (2- | .078 .000 .000 .000 .000
which need to tailed)
perform my N 120 120 120 120 120 120
jobs tasks
Work policies Pearson .044 .329 244 1.000 .606 .328
are fair to Correlation
communicate Sig. (2- | .637 .000 .000 .000 .000
tailed)
N 120 120 120 120 120 120
Policies and Pearson -.202 465 411 .606 1.000 .337
procedure are Correlation
explained Sig. (2- | .027 .000 .000 .000 .000
adequately tailed)
within N 120 120 120 120 120 120
organization
People in my Pearson -.084 173 435 .328 337 1.000
department Correlation
communicate Sig. (2- | .361 .000 .000 .000 .000
sufficiently with tailed)
one another N 120 120 120 120 120 120

Inference:

From the above table the calculated table the calculated sum value is -.051 which was below the level of 0.05%. Hence the Hypothesis of HO is truly fit
and it is acceptable.

Table 2: Experience and Communication
HO —There is significance relation between using Experience and Communication

H1 —There is no significance relation between using Experience and Communication

Job Informatio Manageme Work policies | Policies and | People in my
experince | nis openly | nt gives all | are fair to | procedureare | department
in years shared informatio communicate explained communicate
between n  which adequately sufficiently
manageme need to within with one
nt and perform organization another
employees my  jobs
tasks
Job experince in Pearson 1.000 .254 .267 176 .288 .267
years Correlation
Sig. (2- .005 .003 .054 .001 .004
tailed)
N 120 120 120 120 120 120
Information is | Pearson .254 1.000 .409 .329 465 .593
openly  shared Correlation
between Sig. (2- | .005 .000 .000 .000 .000
management tailed)
and employees N 120 120 120 120 120 120
Management Pearson .267 409 1.000 244 .606 .553
gives all Correlation




International Journal of Research Publication and Reviews, Vol 4, no 5, pp 3620-3626 May 2023 3625

information Sig. (2- .003 .000 .007 .000 .000
which need to | tailed)
performmy jobs | N 120 120 120 120 120 120
tasks
Work  policies | Pearson 176 .329 244 1.000 411 444
are fair to Correlation
communicate Sig. (2- .054 .000 .007 .000 .000
tailed)
N 106 106 106 106 106 106
Policies and Pearson .288 465 411 .606 1.000 493
procedure are | Correlation
explained Sig. (2- | .001 .000 .000 .000 .000
adequately tailed)
within N 120 120 120 120 120 120
organization
People in my | Pearson 135 173 435 .328 .337 .365
department Correlation
communicate Sig. (2- | .142 .059 .000 .000 .000
sufficiently with | tailed)
one another N 120 120 120 120 120 120
Inference:

From the above table the calculated table the calculated sum value is 1.35 which was Above the level of 0.05%. Hence the Hypothesis of H1 is truly fit
and it is acceptable.

5. FINDINGS, SUGGESTIONS & CONCLUSION

5.1 FINDINGS

From the above table it was found that major of the respondents are Female (64.2%) & they are under the age group of Below 30 (51.7%) & they are
Completed ME (67.5%) & the persons have 6-10 years of job experience (71.5%) and their Income is between Rs.20000-30000 per month (40.0%).

5.2 SUGGESTIONS

>

The salaries of the employees could be increased to increase the efficiency of the employees and as majority of the employee‘s salary is not
manageable with this rising inflation of 7% to 11% every year.

The HR department can be a bit more transparent about the information that are taken in the company.
The company‘s HR policy could be updated after consulting the employees about their expectations from the HR department.

The employees could be given sufficient holidays to take time off and to spend time with their families as the employees don‘t have a single
holiday in 365 days of the year.

5.3 CONCLUSION

»  The present study is an earnest attempt to determine employee's satisfaction towards HR policies in AVEON INFOTECH. It is indeed
necessary for any organization to understand the need of their employees and fulfil them before they leave the organization. If nothing is done
by the organization then there are chances to lose talented employees from any organization to competitors. Hence it is necessary for any
organization to ensure employees satisfaction.

»  From the study it was identified that the most of the employees are satisfied with the job. Majority of the employees are satisfied with the
salary structure, working condition, allowances provided by the organization. Hence, it is essential for the organization and the HR department
to maintain the goodwill that is earned by them from the employees.
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